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The
NY SCOPBA

Staffing Survey

From March 5, 2003, through April 5 2003, a dsatewide
Correction Officer survey was posted at www.nyscopba.org
Nearly 2,000 NYSCOPBA members took the opportunity to
express their opinions about their working conditions and the
current state of correctionsin New York State.

The survey was promoted by NYSCOPBA to encourage
NYSCOPBA membas to fredly and objectively express their
opinions about law enforcement behind the walls and fences.
The survey is broken down into two sections. the first section
of the survey featured questions relating to staffing and security;
the second section collected the demographics of the Officers
answering the survey.
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79% of NYSCOPBA members surveyed believe that ther
time available for direct inmate observation has de-
creased.

Question 1

Would you say the time you now have available for direct inmate
observation has increased or decreased? Scale 1-10 (1 decreased a
great dedl, 5 stayed the same, 10 increased a great dedl)

Scale (1-10) Total Percentage
Answered
5 441 27
3 390 24
2 241 15 79% = combined scale of 1-4
1 210 13
4 92 6
10 0] 6
6 70 4 0
8 50 3 2
7 30 2 O3
15% Oy
9 0 0 c
Oe
7
Og
9
6% 10

1,614 Total Answered
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An overwhelming number of Correction Officers
have experienced “an increase in paperwork respon-
sibilities as well as an increase of security post clos-

ings,” combining for a dramatic decrease of direct in-
mate obser vation.

Question 2
What changes in services, departments, or organized structures

have you experienced in your work setting within the past two
years? (check all that apply)

Total answered Responses

1184 Increased responsibilities in same 8 hour shift
1042 Increased use of post closing to save overtime
881 Little or no input in Departmental policies and directives
871 Increased paperwork

681 Insufficient training

651 Decrease in qualified recruits

471 Increased mandatory overtime

110 Security positions increased

40 Increase in qualified recruits

0 None of the above

O Increased paperwork

B increased responsibilities in same 8 hour shijft

O Increased use of closing posts to save overtime

0O Decrease in qualified recruits

B Security positions increased

B Increase in qualified recruits

B Little or no input in Departmental policies and directives
O Increased mandatory overtime

B |nsufficient training

B none of the above
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Also, 73% of NY SCOPBA memberssurveyed feel the
quality of security hasdeclined in their work setting in the
last two years, while 8.8% feel the quality hasimproved;
4% answered “no comment.”

Question 3

In the last two years, do you believe the quality of security has improved,
declined or stayed the same in your work setting?

1200

1000

800

6001 1074

400

200

210

130 50

improved declined stayed the no comment
same

1’ 474 Total Answered
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According tothe Correction Officers surveyed, the quality
of security has declined because of “inadequate staff-
Ing” ( 923 ), “decreased Officer satisfaction” ( 874 ),
“failure of administration to act in a timely man-
ner” (794 ) and an “increasein post closings’ (733).

Question 5

If you said quality of security has DECLINED, check the waysin in which
that has occurred. ( Check all that apply)

Total Answered Responses

923 Decreased Officer satisfaction

874 Inadequate staffing

794 Failure of administration to act in timely manner
733 Increase in security post closings

633 Specia housing unit early discharges

433 Decrease of emergency response personnel available

1000 g77923
500 oy 194
633
600
433
400
200
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When asked about what Correction Officers have been ex-
periencing in their workplace, respondents indicated that
Officers are * skipping meals to perform security assign-
ments’ (742) ; feel an “increased pressureto accomplish pa-
perwork ( 721); suffer from “stress-related illnesses (520);
are “forced to work mandatory overtime” (471); and re
ceive continued “threats and assaults by inmates’ (470).

Question 6

Which of the following have you experienced in your work situation in
the last two years? (check all that apply)

Total Answered Responses
742 Skipping meals to accomplish security assignments
721 Increased pressure to accomplish security assignments
520 Stressrelated illness
471 Working mandatory overtime
470 Threats or assaults by inmates

800

@ Skipping meals to accomplish

security assignments
700

Increased pressure to

accomplish paperwork
600

O Working mandatory overtime

500 ]
O Stress related illness
400 ] ]
Staying (after shift) to complete
reports
300

@ Personal injury / iliness on the
job
200

Threats or assault by inmate

100

O Injury or assault on the job due
to short staffing
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Asaresult, upon leaving work Correction Officers have identi-

fied the following:

752 respondents identified themselves as “exhausted and
discouraged” when they leave work, with an additional 852
feeling “powerless to affect change” necessary for a safe and
secure work environment. 963 officers were concerned for el-
ther their safety or the safety of their co-workers. A surprising
852 answered this question with “if the public only knew how
their tax dollarswere being spent.”

Question 7

Which of the following best describes your feelings as you leave work?

(check al that apply)

Total Answered  Responses

963 Concerned for own safety
or co-workers saf ety
852 Powerless to affect change
852 If the public only knew how
their tax dollars are spent
752 Exhausted and discouraged
900 O Exhausted and
discouraged
800 A
700 Powerless to affect
change
600
500 OConcerned for co-workers
safety
400
300 O Concerned for your own
safety
200
100 If only the public knew how
their tax dollars were
0 being spent
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An alarming 68% of NY SCOPBA memberssurveyed do
NOT feel the Correctional Facility they work in is safe.

Question 9

Do you fedl your facility is safe?

Tota Answered Responses

722 No

181 Yes

160 No comment
No comment

15%

68%

1063 Tota Answered

Yes
17%

@ Yes
No
0 No comment
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New York Correctional Officers

And, 73% of theNYS Correction Officerssur-
veyed would NOT recommend Corrections as a
career for their children or friends (Question
8). This percentage was deduced by taking all
respondents that chose numbers ‘6 - 100 with
(‘10 being “actively discourage’) and comput-
Ing the per centage from the overall total. Of the
1,103 that chose to answer this question, 521
Correction Officers (47.2%) expressed that
they would “ actively discourage” someone close
to them from entering the Correction profes-
sion.
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Recognizing that there is NO financial retirement benefit
to stay beyond therequired twenty-five years,; an astound-
ing 83 % of the Correction Officers responded that they
“will not stay one day past 25 years of service.”

Question 11

Tier 3 Correction Officersand SHTA'’ sdo not receive any additional
retirement benefit after 25 years of service. With thisin mind, how
long will you continue to work?

Total Answered  Responses

876 Not one day past 25 years
70 35years
50 More than 5 years
30 A little past 25 years
20 1-3years
=@ No, not one day past
5% 3% 25 years
7% m Yes, for 1-3 years
2% O Yes, for 3- 5 years
O Yes, more than 5
years
B Yes, a little past 25
years
83%

ol
ﬁﬁr
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The most disturbing data, collected in the survey, is that
78% of respondents surveyed stated that the “biggest ob-
stacle in performing their duties in the State's Correc-
tional Facilities was their Administration and Supervi-
sors’ not theinmates, which was chosen by only 8.5%.

Question 12

What do you fed isthe biggest obstacle when performing your duties
in New York State’ s Correctional Facilities? (check al that apply)

Total Answered  Responses

1042 Administration
420 Supervisors
210 Other officers
160 Inmates
40 | perform my duties

with no obstacles

O Inmates

119% 2% 9%

[ Administration
O Supervisors

22%

O Other Officers

M | perform my duties with
NO obstacles
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Demographics
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Question 1

Which region of New York State do you work in?

[ Southern Region
(NYC area)

B Mid- Hudson
region

2305 | U Northern region

O Central region

21% B Western region

1,062 voa answeres
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Question 2:

Which of the following best describesthe type of facil-

ity you work in?

Psychiatric
Center

Minimgm State Park
Security Maximum
Correctional Security
Facility Correctional
Facility

Medium Security
Correctional
Facility

- Total Answered

15

@ Maximum Security
Correctional Facility

Medium Security
Correctional Facility

O Minimum Security
Correctional Facility

O Psychiatric Center

State Park
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Question 3:

Which of the following best correspondsto your
current title?

Warrant Transfer

Officer B NYS Correction Officer

Park and Rec
Forest Ranger @NYS Correction Sergeant

Security Hospital

Treatment _ _
O Safety Security Officer

Assistant
Safety Security O Safety Security Assistant
Assistant Lifeguard
@ Security Hospital Treatment
Safety Security Assistant
Officer

O Warrant Transfer Officer
@ Park and Rec Forest Ranger

0O Lifeguard

NYS Correction
Officer

NYS Correction
Sergeant

! ‘..- 1,089 Total Answered

16
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Question 4 :

How many yearsworking in current position?

350
300
250
200
150
100

50

0

Lessthan 1-5years 6-10 11-15 16-20 21-25 25+
1 year years years years years years

& 11420
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Question 5:

What isyour gender?

1200
1000
800
600
400

200

Male Female

Do not wish to
answer
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Question 6:

What isyour age?

350
300
250
200
150
100

50

0

20-25 26-30 31-35 36-40 41-45 46-50 51-55 56-60 61-65

years
old

. 19
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Question 7:

Your highest education level?

High School degree
Associate's Degree
U Bachelor's Degree
U Master's degree

572

other

‘:" 1 y 042 Total Answered
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Question 8:

What isyour racial/ ethnic background?

Asian or Pacific
Native American Islander

Indian or Alaskan
Hispanic

Black, not Hispanic
origin

. 1,060 Total Answered

No Comment

White, not Hispanic
origin

21

B White, not Hispanic origin

Black, not Hispanic origin

U Hispanic

U Native American Indian or
Alaskan

Asian or Pacific Islander

@ No Comment






