NEW | Corrections and -
STATE | Community Supervision

'ANDREW M. CUOMO ANTHONY J. ANNUCCI

Governor Acting Commissioner
MINUTES
NYS DOCCS/NYSCOPBA

STATEWIDE LABORIMANAGEMENT MEETING
~ MAY 4™, 2018 -10:00 AM" - -
ALBANY TRAINING ACADEMY, ROOM B22

1) Staffing

2) Health and Welfare

3) Osl

4) Safety and Security in Facilities

5) Updated Regarding Secure Vendor/Package Room Program
6) Use of Force Training

7) SL Sergeant List

8) Inmate Misbehavior

9) Outside Hospital

10)Police on Pipe Rounds

11)Weliness Checks

12)ISO Radios

13)Body Cameras

14)Fit Bits and E-Cigarettes

15)Mid-State CF S-Block/Building 125 Step Down Program
16)Secured Gate in Front of Classroom

17)Mohawk CF ~ “Mandatory Recreation”
18)Altona/Franklin CF’s Metal Silverware

Management Agenda Items

1) ‘Raise ihe Aée |

2) Population Management

3) CDMAC — Mentoring Program
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Issue #1 — Staffing
Union’s Concern
The union would like to discuss the following:

« Staff shortage/additional staff (still lacking 192 items from Staffing Memo)
1.7 Relief Factor — a second officer is needed in the control console due to increased
movement created by the SDP Unit (particularly at Mid-State Correctional Facility).
Clinton Correctional Facility — still no items from June 6, 2015 that are filled daily.
Great Meadow Correctional Facility — Not enough staff in the ICP Unit.

Management’s Response

» The staffing reviews that were conducted in accordance with the Article VIl and subsequent
MOU have been complete and reflect an increase of 188 items, DOCCS is not in agreement
with the referenced 192 jtems. When we receive BFL funding, the posts will be added.

e NYSCOPBA has made a 2" S-Block Console Officer a priority at every facility with an S-Block
since the start of the Staffing Reviews. To date, only 12 Block at Five Points has received
approval for such a post on Tour 2. To specifically address Midstate- NYSCOPBA requested
BFL for an S-Block Console #2 during the 2014 C&SR/MOU but it was denied with alternative
recommendations. They requested a S-Block Console #2 Temp Posts which was denied on
5/11/16. The Step-Down Program started on or about Jan 2017 which is when we created the
items on the Plot Plan. The items were deemed sufficient by the facility at the time and the
facility was directed to put them up for bid and train them before the program became
operational.

Acting Executive Deputy Commissioner Martuscello stated that since this discussion occurred
during the staffing reviews, we should see the process through prior to engaging in additional
staffing discussions.

o (Clinton CF was part of the final year of the staffing reviews which have not been funded to
* date. They will be added to the Plot Plan upon approval of funding.

. Great Meadow — When the ICP Program was |mp|emented there was no BFL awarded to cover
the staffing of it. The facility requested, was approved for and is currently utilizing 7 Temp
Posts. We have nhot received additional funding to make these positions permanent, however :
Great Meadow is consrstently running above their allotted BFL in security services. -

Joseph Miano sfated thai ‘t'here. is s0 much activity 'and pandemonium in the console areaand the . ... . ...
need for a second ofﬁcer is crumal

' Associate Commissioner’ Charles KeIIy stated that only one gate should be open at a time, as such,
the rationale for supporting an item is inconsistent with this policy.
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' A/EDC Martuscello stated that staffing reviewe were eonducted and there wiltbe contlnued d-iecessiohﬂsw.“ ”
Mike Marro will share NYSCOPBA's plan with Deputy Commissioner O’Gorman for him to take another
look at it.

Issue #2 - Health and Welfare
Union’s Cer_lcem
The union would like to discuss the following:

¢ Establish a Joint Health-and Welfare Committee (EMIT Room, Nitrile Gloves-NARK i)
¢ Bio-hazard/sharps bins for used razors (safety hazard)
o Search Tool-Kit — Some facilities have these kits for searching feces on a drug watch

Management’s Response

o A/EDC Martuscello informed the union that DOCCS is willing to establish a Joint Health &
Welfare Committee. Article 22 of the contract allows for such a committee, a committee exists
that includes GOER, which has not met in some time, however, if the request is to form a
DOCCS/NYSCOPBA only committee, the Department would be amenable to such committee.
Mr. Martuscello requested that the union advance the names of four (4) representatives for the
committee, management will do the same, and the committee could meet bi-annually for the first
year and then annually thereafter.

President Michael Powers stated that he will provide the Department the names of the four
committee members as soon as possible.

e Acting Executive Deputy Commissioner Martuscello reminded NYSCOPBA about the All
Superintendents Memorandum, “Used Disposable Razor Collections and Disposal-Revised”
which was implemented in September 2014. This memorandum identifies the procedures for
the safe collection, and disposal procedures for used inmate razors. Mr. Martuscello reminded
NYSCOPBA that they were the ones who filed the complaint with PESH.

A/EDC Martuscello further stated that the Department is willing to listen to new ideas but the
Department is required to adhere-to the PESH complaint. . )

. ln relatlon to Search Tool krts Mr Martuscello stated that the Department woutd send out a

#4910, "Control of & Search for Contraband”... A memorandum was |ssued by Deputy - -
Commls§|oner O Gorman on May 8, 2018.

Clarence Fisher expressed NYSCOPBA's mterest in every facrhty conducting wellness checks to those. . . _
staff members who are unaccounted for over a period of trme NYSCOBPA is concerned for safety of »

B R e e O R L 1R =r,-.:~'.-'- ST ".:- Dan eIt L

Mr. Ayotte informed the union that facilities have been conducting wellness checks but those employees
conducting these checks should proceed with caution. Mr. Martuscello suggested that facilities reach
out to local authorities to conduct wellness checks rather than relying on staff. There needs to be a
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balance with sefety of the workforce being the primary concerh. The Department is unaware o-f- any o

previous issues.

Acting Commissioner Annucci stated that the Department should focus on getting employees help,. but PR

people tend to not want to share their personal issues with other staff members.

A/EDC Martuscello informed the union that a survey was conducted at Coxsackie Correctional Facility
but there was a low tumout from staff responses. He further informed the union that DOCCS Research
Unit has engaged the Califoriia Department of Coirections who conducted a wéllness survey via a
contract with Berkley College. He recommended that DOCCS and NYSCOPBA engage the Governor's
- Office "of Employee Relatlons to use” joint fundlng to support conducting a similar survey using an
- outside entity.

Issue #3 - OSI
Union’s Concern
The union would like to discuss the following:

Union witness during surprise frisks by OSI or any outside agency
Union representatives present during employee front gate searches. This will help quell most
of the situations that may arise

¢ Need a better set-up for OSI frisks

Management’s Response

AJEDC Martuscello stated that under the Taylor Law, staff are not entitled to union representation in
these instances and will not be afforded one. Each inspection is unique depending on the facility,
however, DOCCS makes improvements to the process as it moves along. Executive Vice President
Sawchuck and other Regional Vice Presidents met with OSlI to discuss issues that were encountered
during the inspections. This was a productive meeting. DOCCS and NYSCOPBA should continue to
have dialogue. DC O’'Gorman will continue to meet with OSI to iron out specific problems.

Issue #4 - Safety and Securlty in Facilities

Union’ s Concern
- The union would+iketo discussthe folleWing:{:a--:-. S

. ~Armed Front Gate/Lobby Oﬂ" icer .
Active Shooter Procedures

¢ Policy/protocol for procedure in the e event of a classroom emergency |nvolvmg unrestralned e

(Phase Ill) inmates; such as fights, civilian hostage, medical emergencies, etc)

o Installation of "gas ports” in the-classroom to be used in case of _emergency situations requiring - -

deploymeént’of chémical agents.
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Management’s Response

A/EDC Martuscello informed the union of the following:

e Front gate/ Lobbv offacer armed: ACA Standard 4-4204 (Mandatory) Written pollcy and‘-

procedure govern the use of firearms, including the following: Except in emergency situations,
employees carrying firearms are assigned only to watchtowers, gun walks, mobile patrols, or
other positions that are inaccessible to inmates. Most facilities have inmate porters assigned to
clean the lobby. This proposal presents a fisk as the front gate officers interact with inmates and
visitors on a daily basis. Further, most facility policies mandate the closing of the front lobby
when a firearm'i§ in place. This proposal would be counter-productive to such security pohcy
DC O'Gorman further mentioned issues with inmate- movement and the amount of traffic in
lobbies and front gate areas.

The union specifically expressed concern over an incident that occurred at Elmira Correctional
Facility’s front gate where a female visitor was very confrontation and threatening. She has not
yet been arrested but a warrant has been issued. The front gate areas are very vuinerable and
they all should be armed posts.

DC O'Gorman stated that each facility is different. Emergency drills are being conducted and
indicated that NYSCOPBA work with Acting Colonel to come up with ldeas on training for the
front gate and perimeter patrol Correction Officers.

Mike Marro stated that employees need to be in a safe and secure area and lobby areas should
be electronically sealed and equipped with quick containment devices and electronic releases.
A/EDC Martuscello informed the union that management will take a more extensive look at this.

o Active shooter procedures: Based upon each facility's unique physical plant, issuance of
statewide procedures is not possible. If all existing protocols are followed (Dirs. 4900 & 4936)
then an active shooter scenario within one of our facilities becomes negligible. DC O’'Gorman
will work with the Colonel to develop a training for front gate officers.

e Policy for classroom emergencies: emergencies that occur in a classroom setting should be
responded to based on our training and the nature of the incident. Such protocols should be

developed at each facility on an individual basis.

» Classroom gas ports: Gas ports in classrooms is not feasible for a host of reasons, including '

physical plant issues, concentration of chemical agent in a small space and so on. They are

- ytilized in-thesmesshall. and frequently invauditoriums, dependent on the fagility. - DOCCS is in-

the.process of training and deploying pepper spray to all facilities which could be used if a
classroom issue occurs. .

DC O'Gortnan stated that classrooms are ho different than any other areas. A pattern cannot, ”

be laid out. It comes down to supervisors and individuals on how to deal with hostage situations.
Every situation is different.

Sty o g L ot et VH e s Wy
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Issue #5 — Updates Regarding Secure Vendor/Package Room Program
Union's Concern
The union would like an update regarding secure vendor/package room

program. Management's Response

A/EDC Martuscello stated that the program was suspended to allow time for DOCCS to review the
previous pilot, including feedback from NYSCOPBA, the Superintendents, inmate population,
grievances and stakeholders. DOCCS is currently reviewing Directive #4911 for possible revisions
along with revamping #4911a. As part of this review, DOCCS will also engage other states as it initially
did to learn how they overcame some of the hurdles expressed during the pilot. DOCCS has no
timeframe to re-launch the pilot, however, is still supportive of the initiative.

Mr. Mazzella indicated that inmates are allowed to order from catalogues at Fishkill and Ulster
Correctional Facilities.

A/EDC Martuscello informed the union that DC O'Gorman is looking at all catalogues that come in.

Issue #6 — Use of Force Training

Union's Concern

The union would like to discuss changing the use of force training hours from two to four. Mr.
Powers stated that this training is so vital to staff and four hours is not enough. Mr. Powers request
that use of force training be re-evaluated.

Management's Response

At the request of the union, in order to accommodate the Glock Transition, starting with calendar year
2017, DOCCS reverted to the DCJS prescribed mandate for use of force training. This carried over to
calendar year 2018 as DOCCS is training all security staff in the use of pepper spray for deployment
later this year. We will reevaluate exceeding the DCJS mandate in training year 2019.

Scott Carpenter indicated that there is no pepper spray in the S Block visiting room at Mid-State
Correctional Facility.

A/EDC Martuscello stated that deployment was post specific, however, DOCCS would follow-up with
the facility on this.

Clarence Fisher asked to have a discussion on eyewash stations. DC O'Gorman informed him that he
is presently looking into eyewash stations.
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Issue #7 — SL Sergeant List
Union’s Concern

This item was removed from the agenda.

Issue #8 — Inmate Misbehavior

F.

Union’s Concern -
The union would like to discuss the following:

« Numerous misbehavior reports going untimely — serious acts of inmate misbehavior going
without punishment.
¢ Prolong no contact for inmates.

Management’s Response

A/EDC Martuscello informed the union that the Office of Special Housing/Inmate Disciplinary Programs
reverses annually less than 1% of Tier Il hearings due to being untimely. Although DOCCS does not
track dismissals at the facility level, we are unaware of hearings going untimely as an issue.

President Powers indicated there are a lot of serious tickets being issued. NYSCOPBA does not
believe that Central Office is advising Superintendents to allow tickets to go untimely but they are seeing
this occur at a few facilities.

AC Kelly indicated he would follow up with those facilities once information is provided to him. Inmates
have to be held accountable for their behavior.

Joe Miano indicated that there are untimely inmate misbehavior tickets at Orleans and Auburn
Correctional Facilities. Mr. Miano introduced the folder of untimely inmate misbehavior tickets from
Auburn Correctional Facility.

AC Kelly instructed the union to call him,or send him an e-mail on any facilities who are not issuing
tickets in a timely manner. DC O'Gorman stated that Central Office (Special Operations) normally
tracks h|gh-prof|Ie mcrdents to ensure the mmates are held accountable

The union stated that the ewdence collector’s tralnmg at Wende Correctronal Facrllty is out of date and‘
tickets are being dlsmtssed

Acting Commissioner Annuci indieated the folldwin'éz

1) Training is of upmost rmportant and |f there are areas where tralnlng is needed bring |t to the‘ -

‘Department’s’attention.

2) A Hearing Officer (a former District Attorney) has been assigned to Upstate Correctional Facility.
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There is no reason for tlckets being lost. Things are improving but the union was instructed to reach
out to Central Office on specific problems and it will get addressed.

President Powers expressed concern with inmate prosecutions.

A/EDC Martuscello stated that OS| went around the State to talk to District Attorneys for their feedback
on prosecutions. AC Kelly stated that the Dutchess County District Attorney was invited to visit local
facilities and the Green Haven Hub Supermtendent met with their local District Attorney regarding
inmate prosecutions.

* Acting Comimissioner mdlcated that Dlstnct Attorneys get re:mbursed by DOCCS under state statute
- for any inmateprosecutions. -

Issue #9 — Outside Hospital

Union’s Concern

The union would like to discuss outside hospital bid officers’ ability to take home their weapons.
Tammy Sawchuck further added that Collins to Buffalo General is not cost effective.

Management’s Response

DOCCS will not entertain a request for bid officers’ to be issued Department weapons. There are
established procedures in place which provide for the safe and secure transfer of weapons at an outside
hospital. When issues arise, they have been addressed, including working with the hospital.

DC O’'Gorman indicated that he will work with the specific Superintendents on this to ensure issues are
addressed as they arise. Hub Superintendent Eckert is looking into ECMC to come up with a solution.
Issue #10 ~ Pipe Round Policy

Union’s Concern

The union would like to discuss the policy on pipe rounds.

Management's Response

- AIEDG -Mart-us,eé{lo-.direeted therunion to-refer to Directive-#4941 published since March 20,2018.. ...

Issue #11 — Travel Status Meals

Union’s Concern

- The union would like to discuss the following: -

¢ When on an outside medical trip, an officer cannot call the Chart Sergeant and ask for a relief
to go home and eat his dinner.
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Management’s Response

A/EDC Martuscello indicated that since a grievance has been filed and is working through the grievance
mechanism, it is not appropriate to discuss in the Labor Management forum.

Issue #12 - ISO Radios
Union’s Concern ,

Tammy Sawchuck-requested that radios be returned to ISO's. It only takes a split second to call for
assistance in an emergency situation on a radio versus dialing from an | phone

Management’s Response

A/EDC Martuscello stated that a prior decision was made to give the 1SO’s cell phones, on a Statewide
basis, vs. radios.

At each bureau, there are no central personnel managing the radios to ensure any calls coming in will
immediately be heard. The cell phones can be programmed with speed dial to ensure that the ISO’s
can either call the receptionist or other staff to assist with emergencies. The cell phones can be used
to contact the local police department for immediate assistance, if necessary.

There have been concems about parolees being able to hear the law enforcement radio
communications while in the waiting area, which poses safety concerns.

Clarence Fisher stated that the Regional Directors in the Brooklyn and Bronx areas have instructed

their Bureau Chiefs to monitor radios. A/EDC Martuscello advised the union to work with ADC Anna
Enright and her staff on this issue.

Issue #13 — Body Cameras

Union’s Concern

The union would like to discuss a better way to wear body cameras.
Management’s Response

......

. Th|s program is stlll in ItS pllot stage AII feedback recelved mcludmg the methods of attachment to the

user, are contlnually evaluated dunng this pllot and the program wull be evaluated at the end of the pilot _

period.

AJEDC Martuscello stated that Special Operations has béen engaging in conversations with the vendor
regarding this issue.. There have been a variety of discussions and they are still looking for a better.

solution. DOGCS was awarded:an $800,000 grant through BJA for-expansion with an RFP to be issued: -

in the near future. DC O’Gorman stated that a longer and stronger clip is a possibility. Tammy
Sawchuck stated that the problem is not with the camera clip but with the shirt.
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A/EDC‘#MartuscelIo stated that the Department is having ongoing discussions with the vendor and they
are listening very carefully.

Issue #14 - Fit Bits and E-Cigarettes

Union's Concern

“The union would like to disciiss allowinig fit bits and E-cigatattes in thé facilities.

‘Management’s Response

These electronic items are specnflcally prohlblted in Directive #4936 to maintain the security and
integrity of the facilities. Some items have capabilities that would compromise such integrity which
would aggravate the risk to our facilities, staff, inmates and the surrounding communities. It would also
put undue pressure on front gate staff to determine the capabilities of the various devices.

A/EDC Martuscello stated that there are too many configurations with the fit bits and as for e-cigaretts,
there is currently legislation that would prohibit it in public buildings.

Issue #15 ~ Mid-State CF S-Block/Building 125 Step Down Program

Union’s Concern

The union would like to discuss drafting out of inmate in a timely manner to avoid acting out in the S-
Block/Building 125 Step Down Program

Management’s Response

There was an issue with the first four inmates that had graduated from the program being drafted out.
There was a miscommunication between departments that led to the delay. The issue was resolved
and the process has been streamlined to avoid further issues.

Issue #16 ~ Secured Gate in Front of Classroom

“Union’s Concern

= ~Fhe union woulthlike to-discussthe-fact that the- Mid-State Administration never:acted upon having'a

secured gate in front of the classroom.
" Management’s Response ™ """

- AJEDC Martuscelio informed the union that a 16-12 has been submitted and approved for the project.
Tom McQuade from Facilities Planning was scheduled to visit the facility the week of April 30® to.

discuss the project and get things-moving forward: A/EDC.Martuscello further added that this has been::=- S

denied a couple times but DOCCS is moving forward.

DC O'Gorman stated that he will follow-up with the facility.
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Issue #17 — Mohawk CF
Union’s Concern

The union would like to discuss “mandatory recreation” and the need for additional staff to monitor the
150 plus inmates in the area for mandatory recreation at Mohawk Correctional Facility.

Management’s Response
- Lt <t s

A/EDC Martuscello indicated that-since a grievance has been filed and is working through. the
grievance mechanism, it is not appropriate to discuss in the Labor Management forum.

Issue #18 — Altona/Franklin CF’s
Union’s Concern

The union would like to discuss metal silverware at Altona and Franklin Correctional Facilities.

Management’s Response

A/EDC Martuscello stated that there are currently 12 facilities that utilize metal silverware across the
State. The decision to use metal silverware or plastic is left to the facility Superintendent. There are
pros and cons to each, however, based on a recent review, DOCCS has determined that leaving it at
the facility level is appropriate.

Furthermore, this was discussed at the local labor/management level at Franklin Correctional Facility
to which the Superintendent reviewed what was occurring around the State and determined that he
would continue the use of metal silverware, however, would be willing to re-discuss if an issue arose.
Rather than bring it back to the labor/management process, NYSCOPBA decided to negotiate in the
press, which is an inapproptiate forum for this to be discussed.
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MANAGEMENT AGENDA ITEMS:
Raise the Age

A/EDC Martuscello presented an overview of “Raise the Age”. October 1, 2018 begins the first phase.
The population is down at Adirondack Correctional Facility. Tramlng is in progress at Hudson
Correctional Facility. The 2" phase for the Groveland Annex is October of 2019 with a population
projection of around 220 upon full |mpl_ementat|on

Superintendent Shanley at Coxsackie Correctional Facility met with the local JSU and they will be
closing June 1, 2018 Thls w:II be re-purposed asa reg|onal mental health unit.

A/EDC Martuscello further added that a draft dlrectrve for the Adolescent Offender Facilities is presently
in circulation and NYSCOPBA will be provided with a copy once finalized. Under the Juvenile
ACA/PREA standards the maximum bed capacity for an AO facility will by 150, with a unit capacity of
16..

Acting Commissioner Annucci indicated that the Senate toured Hudson Correctional Facility. This will
be a system within a system

Population Management

Overall inmate population is down approximately 2% from last year. Presently, 49,600.

The Department will be looking at the population humbers for future dorm consolidations.

Mike Marro expressed concerns with top bunks. A/EDC Martuscello indicated that it is his

understanding that there is proposed legislation on the topic, however, the Department is in compliance
with SCOC regulations and does not have any variances.

Commissioner’s Diversity Management Advisory Committee (CDMAC)

DC McKay presented an overview of the CDMAC Mentoring Program, will be launching a pilot at certain
locations and then scaling statewide. This program will be hosted out of the Training Academy and will
be an opportunity for further staff development. It is expected to go live by January of 2019.

Overall the CDMAC cons:sts of six sub—comm:ttees Wthh are:

1) Equal Employment Opportumtles and Demographnc Commlttee
2) Mentoring Committee

3) Training and Development Committee

4) Inmate Grievance and Discipline Committee

5) Policy, Procedure and Planning Committee

6) Commumcatlons Commlttee

CDMAC specific tramlng has been prowded to the entlre executlve staff
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Presentations have previously been given to CSEA and PEF, NYSCOPBA was invited to view the
presentation.

AC Amoia indicated three tracks that them mentoring program would cover:

1) Peer mentoring
2) Career Enhancement
3) Leadership and Development

All unions will be invited to view this presentation and to provide their input.
Acting Commissioner Annucci-stated that the experiences of Correction Officers will be very valuable

in the mentoring program. The DOCCS workforce is what makes the agency what it is. DOCCS
fundamentally has excellent staff and is way above other corrections departments across the country.

/PM /2 aluly— /Q w O "//V

Daniel Martuscello Date Michael Powers Date
Acting Executive Deputy Commissioner NYSCOPBA President
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STATE OF HEW YORE

DEFARTMENT OF CORRECTIONAL SERYICES
THE HAREIMAMN STATE CAMPUS — BUILDANG 2
1220 WASHINGTON AVENLE
ALBANY, MY, 12226-2050

BRIAM FISUHER ISRALL RIVERA
COMMIESICMER ARSCIATE CORMIREIONER,

AGENDA/MINUTES
NYS DEPARTMENT OF CORRECTIONAL SERVICES/
NYSCOPBA
STATEWIDE LABOR/MANAGEMENT MEETING
JULY 25,2007

#l . Training
a) Training Motices Being Provided to NYSCOPBA Contact Person
b) Request for Copies of Training Advisory Commitiee Meeting Minuies
) Specialty Jobs
d) Continual Training for Inmates (eg. asbestos removal)

fi2 Staffing
a) Partial Swaps and Military {Four hours)
b} Ohtside Hoapital Coverage (Two on Onc)
¢) Long Term Detached Assignments

H3 Health & Safety
a) Flu Shots
b} Exhaust Fans
o) Winter Attire
d) Afr Conditioning
g} Chairs

F4 Mizcellaneous
i} Locker Room Privacy
b} Inmate Stamdard Dress Code
¢} Cell Phone Storage
) Frisks af Camps
e} Commitment to Insuring That Labor/Management Agreements Are Adhered To
f) Media Review for Television/Videos




#1a - Training Notices Being Provided to ﬁxﬁgguﬂﬂﬁ Contact Person

Union's Position

The Union is requesting that all notices for training be forwarded to the NYSCOPBA contact
person,

DISCUSSION

Union

Wode like 1o be able to share concerns on all aspects of training when noiices are sent out.
Example; TON training. Selection was made withowt consulting Union in regards 1o ranking of
Wwho should aftend

Manragement

Will acdvise Union of iraining for their input.  Asked NYSCOPBA to provide us with name of
comtact person.  Would alzo like o change the terminology from raining o stafi development.

Union Update: John Pappas will be NYSCOPBA's contact person. He can be reached af
427-1521 ext. 253

S ——
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#lh = nest for Copi Advisory Comm utes

Union's Position

The Union requests copies of Training Advisory Committee meeting minutes from all facilities.

DISCUSSTON

Management

The Training Advisory Committee meets quarterly. ACA standardy (4-4076) require minutes of
these meetings, Local Union reps may request a copy of these minutes through thelr Supt. We
are not required fo fake minutes of instructor selection meetings.  For example; WTO, Train
the Trainer, efc. Not sure if you want mintes faken due the fact that negarive information
conld be made abowi a candidote, We will look into the process; think we con work something
aut. Unions have vépresentation at all meetings and selection commitiees,

Union

The issue stems from someone being selected, buf some one else goes and are being told will
gel to you rext (ime around and are overlonked agaln,

Management: The issue has come up before. We try to be accommodating when concerns
arise in the selection process. Real issue seems to be Iocal to a facility, not systemic.

S

P



Union's Position
The Union requests that specialty jobs be created by the Department (i.e. locksmith, movement

control, ete.), Specifically, facilities have different employvees doing the same job, The older
facilities have no standardization.

DISCUSSION

LUnion

If there is a need, looking for bid job jor specific jobs such as locksmith and movement and
conirol for facilities that are similar in size, popuiation and stafl’

Management

Every facility is different. Need a list af facilities you're looking to have bid job in. We will
fook info it, Each Union, however, has an issue with what is fnown as “exclusivity ", meaning
r Union wanty to see a job go to another Union



#1d - Continual Traming For Inma!ﬂg

Union's Position

The Union would like to discuss the continual training for inmates (i.e. asbestos removal, etc.).
This issue came about from a grievance where they were taking officer/inmates from one
facility to do a job at another facility.

DISCUSSION

Lintion

Example; (fficers/inmates from another facility used to do asbesios removal ar facility due (o
lack of trained individuals.

Management

Cther inmates may need to be used to prevent in-house tnmates being in areas that they should
not be in for security reasons. A certified person is needed fo do asbestos removal Wil talk
with DU Haponik in regards fo getting more inmates frained

DC Haponik comtacted James Hoffman, who contacted Fred Steup and was advised that a new
crev of O inmeales has been just trained al Attica.



#2a — (1) Partial Swaps and (2) Military (Foor hours)
Union's Position

The Union would like to discuss the issue of (1) partial swaps and (2) military (four hours).

Management:

(1} Parfial Swaps — Last years proposal was for wnlimited partial swaps - no limitations.
Spoke abour one (1) howr pariial swaps.  DC Leclaire stated corcerns about constani
mavement in and owt of facility. Union asked to come back with more detailed proposal.
NYSCOPEA did that by retvrning with a proposal of four (4) hour swaps.

(2} Military - The Depariment does not allow efther portion of a swap to be worked if either
employee iy serving in the military during a period of ordered duty. This determination is
based on direction we received from GOER stating that emplovees cannot be reinstated to the
payredl wntil they are discharged from active military duty.

The Department has contacted the TS, Department of Labor to request their advice with
respect fo USERRA, which gives protection fo emplovees who ave called to military service.
The Department was told thot USERRA gives no protection to emplovees that would allow them
for work swaps, n faci, the U8, Department of Labor informed the Department that they have
advised employers that employees should not be in work status during a period of ordered
military duty

The Depariment s directives preclude working swaps when an emplovee iv on ordered military
duty, Dhirective #2223 states that if an emplovee cannot work a swap, he/she must contact the
originally scheduled employee.  If the originally scheduled employee cannot work, he/she will
be considered AWOL. Clearly, an employee on ordered military duty cannot be comtacted
andior would not be allowed to work Risther civilian job.

Lastly, the femporary additional payroll bengfits thar emplovees receive while on ordered
military duty and the NYS Time and Attendance Rules may be impacted by allowing these
SWaps.

The Department has given NYSCOPBA a full answer fo thiy inguiry via Mr. Keith B. Jacgues,
af Sheehan, Greene, Carraway, Uolderman & Jacgues, LLP.



#2b - ODutside Hospital Coverage (T'wo on One)

Union’s Position
The Union would like to discuss the issue of outside hospital coverage (two officers for one

inmate). FExample: Great Meadow maximum sceurity 11-7 shift and the officer needs o go to
the restroom? Who covers for him?

DISCUSSTON
[iredon

Example; One on one, Officer taking lnmate fo ER ai hospital and needs relief  OR  One
Officer with a weapon covering inmate.  Inmate can not always be secured to hospital bed
Major concern of the Union is safety and security.

Muanagement
There iv a policy our there being followed — Directive 4904, Don’t see any major problems

with one on one where appropriate. Fach case will have to be looked at on a case by cage
basis, Advise Supt, or DU Leclaire if any issues arise with local hospitals,



#2c - Long Term Detached Assipnmenis

Union’s Position

The Union would like to discusa the issue of long term detached assignments (i.e. Training
Academny, etc.) and the policy in regards to bid jobs. Example: Coxsackic has several on
detached assignments and this creates overtime, The Union is looking for a policy to fill jobs.
A suggestion: resource person, '

DISCUSSION
Muanagement

Believe the issue is how many Officers are available 1o work, not bid jobs. I vou look at
facility BFL, every attempi is being made {o over fill. Contiruously arguing with Budger ro fill
items. There is no guick answer to situation, We are trying o fill ltems,  Every jacility has
local rules abowt Temporary Bid Jobs. DOCS s not poing to get additional ifems to cover
cetached assignments,



#3a - Flu Shots

Union's Position

The Union would like to discuss the issue of flu shots available for staff members and not just
those working in RMTL

DISCUSSION
Urnion

This is a high lssue amongst Union members, Are the people making the standard aware of a
Jacility setting?

Management

Reguirements from the Dept, of Health are being followed  Doing what is felt 1o be
appropriate for health care stafi. Wil not be making any changes right now. DOH only
recommends flu shois for stalf’ working in long-term health care facilities.  DOCS has
inferpreted thai to include security staff on RMH bid jobs.



#3b - Exhaust Fans

Union's Position

The Union would like to discuss the issue of exhaust fans. Cookie cutter facilities are using

purge system which means exhaust fans only come on when there is a fire. The Unijon is
looking for additional exhaust fans that will get rid of excessive heat.

DISCUSSTON
Union

We are looking for air movement within the setting, Are purge fans considered exhaust fans?
Need some direction in regards to memo put owd 11713706, stating that fans can run for 10
minutes every hour,

Management

Ceiling fans are not considered exhaust fans, Exhoust fans have duct work., Exhausi fans or
smoke purge fans do have restrictions for winter, not summer. Will take a look at how long io
run fany in summer depending on lemperatures to heat out and circulate alv, We are currently

meeting all building codes. Will have Focilities Planning wpdate ity 11713706 memo regavding
frealing and ventilation equitment usage.



3¢ ~ Winter Attire

Union's Position

The Union would like to discuss the izsue of winter attire (i.e. knit caps, shock fucilities, winter
coals, ete.). Specifically, the Union would like the Department to allow knit caps for those
individuals who want (o wear them during inclement weather. Staff should have the choice to
wear knit cap or standard hat.

DISCUSSTON
Unicon

Suggesting that we get vid of the " Elmer Fudd™ hat and replace it with o knif cap. It could be
blue with the DOCS emblem on it. That way it would be different from the one the inmates
Wedr,

Management

Will check with Corcrafl and outside vendor; will get samples of knil caps ta show
NYSCOPEBA. In addition, FFYI, Shock facilities will be getiing winter coats per Directive 3083,

Updare — Knit caps will replace current winter hais as soon as possifile,




#3d - Air Conditioning

Tnion's Pasition

The Union would like to discuss the izsue of air conditioning (i.e. towers, S-blocks, ete.)

DISCUSSION
Liredone

Looking for air conditioning due to temperatures exceeding 100 degrees in towers and
S-Block This has been going for 6 years. Some people put in their own air conditioners and
were fold to remove them.

Managpemeni
Not ondy 5 it difficedt to put in oir conditioning, it would also be very expensive. You do have

mty commitment to come up with a plan fond test i) (o reduce the temperature In the towers and
S-Blocks. Analysis and differing opilons are being explored by the Depariment.



#3e - Chairs
Union's Position

The Union would like to discuss the issue of the quality of chairs. Specifically, the Union has
received complaints that the new chairs with wheels don’t swivel and tip forward.

DISCUSSION

LUnion

The current sled base chair is heavy. Without wheels, they are ruining the jfloors.

Management

What would you like? If casters were fo be put on the sled base chaivs, would this be
acceplable?  Union — yes



f#4a - Locker Room Privacy

Union*s Position
The Union would like to discuss the issue of more privacy in locker rooms, Al a previous

meeting, it was agreed that partitions would be put in co-ed locker rooms. To date, some
facilities still do not have the partitions.

DISCUSSION
Enion

List of 7 factlities withow privacy partitions given to Assoc. Comr. Rivera,

Management

The list was given fo Asst. Comr. Williams, which included Clinton Annex, Collins, Lakeview,
Ulster, Wyoming, Greene, Frankling Fle will look into it this. We have chipped away al the

Asst. Comr, Williams confacted Maynard Porter, who canvassed the Superintendent of the 7
Facilities listed. None have current changing area issues, Steps have been taken in the past io
remedy the issues; steps range from designating bathrooms for changing, fo realigning locker
rooms o accommodate privacy.



H#dh - Inmate Standard Dress Code

Union®s Position

The Union would like to discuss the issuc of the standard dress code for inmates outside of
confined area.

DISCUSSION

Union

Would like 1o see o minimum standard dress code for inmates out of their dorm or cubical
Management

Agree - good suggestion.



#de - Cell Phone Storage

Union’s Position
The Union would like to discuss the issue of cell phone storage. ‘They would like the facilities

to provide lockers for cell phone storage for staff, They have checked with a company that has
provided literature.

DISCUSSION

Munagement

Iy this still a real issue? Where do yvou sugeest placing the storage compariments?
Union

lsgue continues o be broughi wp, main concern is for hikers and public fransportation,

Sugpest placing the storage compartments inside at the facility. Suggested that local sectors
falk with Administrator fo identify passible locarlon,

MANAGEMENT ~ will lock into with the Unlon and see what we can come up with, Have to
look at each facility setting. No one solution works for each facility. Major concerns have
Been addressed at most facilities.



#4d - Frisks - Camps

Union®*s Position

The Union would like to discuss the issue of strip frisks for inmate returning from visits. This
issue is believed o be oul of Camp Gabriels.

DISCUSSION

Union

Concern is that inmates af Camps know they will not be frisked; suggest changing the policy,
Management

Faeilities are following Divective 4910, Frisks are being done; if there is reasonable couse or
suspicion — strip frisks can be ordered

AL e



fide - Commitment to Insuring That Labor/Management Agreements Are Adhered To

Union's Fusiﬂnu

The Union would like the Department”s commitment to insuring labor/management agreements
are adhered to and continued communication.

DISCUSSION

Management

The Department will abide by all documented labor/management agreements.



#41 - Media Review for Television/Videos

Union's Position
The Union would like (o discuss the issue of media review for television and videos.
Specilically, they would like to establish a policy on what ean be viewed on television.

Recently, at Groveland Correctional Facility, a comection officer shut the day room down
because he felt that what was being aired on the television was inappropriate (HBO),

DISCUSSTON
Union

The Union is aware that population is in opposition of in cell TV s, Union does not oppase o
inmate TV's with conirols,

Management
Need io take a look at the Media Review Policy, bur would rather stay away from it and look

into the idea of each focility electronically conirolling the programming of in-cell and the rec,
room T'F's.



DISCUSSION - Other Issues:

A, Union - Resigning? What is the policy on accepting resignation? Fxample;
Fishkill case - person wants to resign instead of having disciplinary case go to arbitration.
Told no resignations are being accepred. Looking for a neutral reference.

Management - Resignation can be submitted, but does not have to be accepted. Need to sit ;
down with Counsel's Office for dialogue. Will look into and 1alk ) 5

B. Union - Reinstatement of Correction Officers. Confusion in regards to amount of
training needed upon veturn. Looking at section from Training Manual recefved from Bruce ‘
Mgen.

Management - Will have Bruce Olsen follow-up with Dan Martuscello I for clarification.

L= Union - US Flag on CO s uniform & incorreci; backwarcds.

Management - We are nof the only Agency that does it. There is something on file in
regards fo the location of the US Flag on uniforms. Will get back to you on i,
{Mailed to Larry Flanagan)

D, Union - Retirement shields; Unions position i that the current policy is outdated
Suggest changing fo allow adding milltary time to state service time to add up to 25 years af
vervice. Would also suggest that all security rank staff retiving from DOCS, with any amount
of time, be able fo receive a shield '

Management - Refer o Personnel Procedure Manual, Section #1411 — Retirement Package
Guidelines, which siate; uniform siaff for novmal retirement and ordinary disability retirement,
badges will be issued to employees with at least 5 years of uniform sevvice.,

E. Union - Altona C.F. has issue with lead in the water. The Union has purchased 25
water purifiers. Why has this not been correcied?

Management - Why has no one said anything?  Union - Hax been on agenda before.
Management - AC Williams will look into the matier,

F. Union - Throwing incidents (Upstate), Union iy looking for commitment that
“thrawing " will be looked at very closely. These incidents should be handled aggressively.
Suggest that some fype direction be put owl saying, “Due to number of throwing incidents, back
of cell order needs to be instituted " The perception out in the fleld is that the Administration



......

does ot care.  Propose the Department look into using drug loo MES service and taser for
handling difficult inmates. Also, it is felt that inexperienced staff needy training on how to
handle the sitnation.

Management - Agree 100%. Comr. and DC Leclaive will talk fo Supt. Woods. Not sure

why there is a rash of throwing incidents. Put your proposals together and send in, will look
into and advise.

G. Union - BERT meeting, no date sef yei to discuss. Assoc. Comr. Rivera hay
informarion,

. Union - Bidding of Temporary Job Vacancies. Request to fill vacancies in adherence
to current agreement. See aftached.

Management - Agree fo follow curreni agreement.
Union - Appreciafe the improved communication with DOCS.

Management - What about boots?  Union - Incorporate with Directive 3083,
Management - Was not aware that if was an issue fo incorporate with Directive;

understanding was, it would be a one-time deal. There iy already a policy out there in regards
o footwear

o0 A

Rrian Fischer Liafry Flanagin
Commissionar NYSCOPBA President
G-3.0-01
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MESSAGE ID: 489253 DATE: 11/13/06 TIME: 08:44am PRIORITY: 000

TO: 999EXCKXB = Breen, Kevin

Associate Commissioner
Cen - Labor Relations

FROM: 999EXCLJL - Leclaire, Lucien
Acting Commissioner
Cen - Executive Direction
SUBJECT: Training Advisory Committees
To: All Superintendents
From: Lucien J. Leclaire, Jr., Acting Commissioner

Subject: Training Advisory Committees

The procedure for the selection of emplovees for any Instructor
Development Course is outlined in Directive #2406, "Training Advisory
Committees,™ Section VI. It is a detailed process that has worked well

for many vears.

All facilities must ensure that subcommittees are established
to select and nominate staff to attend Instructor Development Courses.
The Training Selection Committees must include the facility Executive
Team and a member of each bargaining unit (CSEA, NYSCOPBA, PEF, and
c82). It is the Committee's responsibility to follow all guidelines in
the selection process.

Sent to: SUPERS <list> (tod
ALLSUPTS <list> (tod






























STATE OF HEW YORK
DEPARTMENT OF CORRECTIONAL SERVICES
THE HARRIMAN STATE CAMPUS
1220 WASHINGTON AVENUE
ALBANY, N.Y. 12326-2050

GLENH 5. GOORD CHARLES M, DEVAMNE
R LS ERCHEERL DY ORISR ER
ACMINITTEATIVE SFuVIC R

August 30, 2006

HAND-DELIVERED MAIL

Mr. Larry Flanagan
President

NYSCOPBA

102 Hackett Boulevard
Albany, New York 12200

Dear Mr. Flanagan:

Attached please find the signed copy of the NYSCOPBA Statewide LaborManagement
meeting that was hald on January 24, 2006.

Simcerely,

Cloh—

Peter B. Brown
Director of Labor Relations

PBB/mmg



STATE OF MEW YORK
DEPARTMENT OF CORRECTIONAL SERVICES
THE HARRIMAN ETATE CAMPUS
1220 WASHINGTON AVENLE
ALBANY, MY, 12726-2050.

GLEMM &, GOORD ) CHARLES M. DEVANE

DJ.I-D.-IIE!E‘IH.‘&I. TP DO b i s,
MINUTES
NYS DEPARTMENT OF CORRECTIONAL SERVICES/
NYSCOPBA
STATEWIDE LABOR/MANAGEMENT MEETING
January 24, 2006

Itern #1  Sergeants Having Access to FPMS Computer System
- Tem &2 Due Process for Sergeants

Ilemm #3  Sergeants Duties

ltem #4  On-The-Job Training for Correction Officer Trainees

INem#5  Space Availability for Refirement Consultants

Hem #6  Gang Training :

Item #7  Frisk Gloves
Mem &8 Gender Specific Jobs

Item#9  Cell Phones

Ttem #10  Leave Donation Program

Item #11 Miscellaneous



MYSCOPBA AND DOCS ATTENDEES
NYE DOCS

John B. Patterson, Executive Deputy Commissioner

Anthony Annucci, Deputy Commissioner & Counsel

Charles M. Devane, Deputy Commissioner, Administrative Services
Lucien Leclaire, Deputy Commissioner, Security Services

John Muttall, Deputy Commissioner, Program Services _

Dr. Lester Wright, Deputy Commissioner & Chief Medical Officer
Gary Filion, Assistant Commissioner

Russell DiBello, Chief Fiscal Officer

Peter Brown, Director of Labor Relations

Daniel Martuscello, Director of Personnel

Charles Harvey, Director of Diversity Management

BMichele Grinvalsky, Labor Relation

Matthew Bloomingdale, Labor Relations

YSCOPB

Diane Davis, Recording Secretary

Dave Faile, Sergeant’s Liaison

Lawrence Flanagan, Jr., President

Lou Giampaglia, Special Assistant to the President
Tom Haas, Central Region Vice President

Lyndon Jehnson, Northern Region Vice President
Al Mothershed, Western Region Vice President
Willie Perez, Southern Region Vice President
Doris K. Rallferty, Executive Secretary

William Sheekan, Esq., NYSCOPBA Counsel
John Telisky, Treasurer

Kevin Walker, Mid-Hudson Region Vice President
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L‘ljm #] = Sergeants Having Access to FPMS Computer Svstem

mion’s fe

President Flanagan requested that sergeants have additional access 1o the FPMS computer svstem in
order to be affordsd accorate information with tegard o the mental state, history, behavior, assault
Fostory, efc. 10 assist in pro-active versus reactive measures. Specifically screen #'s 7, § and 20.

Management’s Response

Deputy Comnussioner Leclaire indicaied that information on these particular sereens is
protected and sergeants cannot be afforded routine access to the information contained on these
screens. It was supgested that as situations arise on a need 1o know basis, sergeants should
approach & member of the facility’s executive staff and explain the underlying reason for the
request.



I'TEM #2 = Due Process for Serceants

Union’s Concern

Larry Flanagan ashed that sergeants to be afforded due process with regard io thar permanent item
(4.11) demal. When a probationary termination ecewrs, the winon believes that there should be an
appeeal procass up o and including an arbitration heanng,

Additionally, sergeants’ representative Dave Faile made reference (o a particular emploves's
probationary termination.

Mapagement’s Besponse

Dan Marmscello indicated that since 2000, there have only been thres probationary terminations for
sergeants.  He further indicated that this issve 15 one controlled by Cihvil Service Classification
service Rules. It 15 one we are not empowered to change, Rule 4.5 of the Civil Service Classified
service Rules empowers the appointing agency with the anthorty to ferminate #n individeal's
employment while on probation if the probationer’s conduct or performeance 15 not satisfactory.

Mr. Martuseello also indicated that nowhere does Rule 4.5 indicate that a “third party™ review
be conducted. However, this rule does reguire that, upon the request of the probationer, an
imterview shall be granted with the appointing authority or his representative. As a result of this
interview, the probationer 15 afforded an opportunify to present his or her case and provide aoy
information or documentation to support their case for possible reinstatement.

In addition, i should be noted thet the tenmination process includes a review at the executive
level at the facility. Tt also includes a review by the Senior Personne] Administrator, Associate
Personne]l Administrator, and Assistant Director of Persotmel before being presented to the
Director of Personnel for final determination.

As a further check and balance W ensure that the termunation 35 not arbitrary or capricious, the
lenmnahion package 1s reviewed by our Office of Diversity Managemeant.

Given these extensive reviews at 2 number of dJ_ﬁ‘arenT. levels by many different mdmduals, ihe
Dicpartment does not feel an additional review is either required or appropriate.

Deputy Commissioner Charles Devane informed the union that Dan Martuscello will review
the particolar case which Mr. Faile referred to.



iTEM #3 — Sereeants’ Duties

Union’s C .

President Larry Flanagan requested that the admimistration provide a written list of what serpeants®
duties could be combined without compromising safety and security and the priority thereof,

The umion also indicated that sergeants’ jobs have gotten away from the classification standards
and requested that a committee be formed (o reexamine sergeants” duties,

Deputy Commissioner Leclaire indicated that this st would bs impossible to create and
combiming sergeants’ posts or expanding areas of supervision is a management decision that
must be based oo staff needs required 1o provide essential facility workload. Sergeants’
workload must be evaluated on a daly bagis and cannot be predicted.

Deputy Commussioner Leclaire indicated that it had been eight or nine vears since sergeants’
classification standards have been reviewed and told the union that Assistant Commissioner
Filion will schedule a meeting to reexamine sergeants’ duties,



FTEM #4 — Op-The-Job Trainine for Correction Qfficer Trainees

Union*s Concern

President Larry Flanagan requested that correction officer trainees report to their home facility 1o
complete their on-the-job raining as was previously done.  He also requested that more seasoned
qualified correction officers be required to train the correction officer trainees.

:f._I"E. nag EMERT™S EE’-‘.EHHRE:

Assistant Conumesioner Filion indicafed that 2 committee is reviewing the issue of on-the-joh

traimng. Bruce Olsen, Directer of the Traiming Academy, will provide the results of this review
to the urnon onees 1t is complete.



LUrnion’s Concern

President Lamry Flanagan requested that retirement consultants be given access (o a privats room,
outside izlephone hine and be allowed fo bring a laptop computer into the facibties to provide
one-on-one consuliations with 1s members. He also asked if the Department can make provisions to
have employees releasad in order to mset with retirerment consultants.,

Man apement’s Response

Dreputy Commissioner Leclaire indicated that the Department will direct each superintendent to
designale an grea m the administration building where this may ocewr, He also stated that MIS
will be asked to provide appropriate outside hnes for the laptop. The Department recognizes
the importance of getting emplovees accurate information.

Assistant Commissioner Filion made the 5ugg$tinn of allowing retirement consultants in on
employes training days. '



iTE]"r'l #h = Gano Trﬁininn

Union’s Concern

President Larry Flanagan requested to have updated gang training to include identifying signe,
language, eic.

hlanagemr:gt’g Response

Deputy -Commissioner Leclaire stated since it has besn several vears since these videns woe
created, the Department will begin work developing new training videos to accomplish this
similar o those that were created. They will be availsble for line-ups and other training
‘sessioms.  Additionally, the Unauthorized Group lesson plan has been updated and
Train-the-Trainer sessions have been conducted by stafl fom Crisis Intervention. Training
scesions are being scheduled regularly during fecility training .days and during hub-wide
trauming sessions. This fiscal vear, available training time is very limited due to other training
mandates. The Department expects that next year, we will be able to continue to offer this
training more frequently,



ITEM #7 - Frisk Gloves
Union’s Concery

Pressdent Larry Flanagan would like to broaden the usage of Department fisk gloves to include
operating manual gates, brakes and cell bars. He specifically referred 1o Sing Sing Correcliona)
Facility, o

Deputy Comumissioner Leclaire stated that since the original inception of cut-resistant frisk
glaves, the Depariment has roufinely addressed requests from NYSCOPBA to brosden the
scope of their use, The approval of such requests was contingent upon 2 demonstration that the
protection thal cut-resistant gloves provided would benefit stafi while performing specific
duties.

Depuly Commissioner Leclaire alse stated a more comprehensive study nesds to be done and
the union would have to make the Department aware of specific locations where there are
problems. The Department is not closing the door on expanding the use of the frisk gloves, but
more information needs {0 be provided. Deputy Commissioner Leclaire also indicated that the
Department has allowed personally owned winter gloves.

President Flanagan mdicated that they will gather more information on this issue,



Ite[ul #8 - Gender Specific Jobs

Lnion’s Coneey

The wuon would like the Department to provide # list of all Department gender-speeific jobs.

MTana *

Deputy Commissioner Leclaire indicated that it would be difficult o list gender-specific jobs in
that they may change day to day, He further stated that the Department follows Dhrective
#2230 (attached) as 3t pertains to the assignment of correction officers.

Since this meeting, the DE]JHI:IInml has had discussions with the NYSCOFBA Women’s
Commities regarding this issue,



Ttem #9 — Cell Phones

Larry Flanagan stated that because cell phones have become a way of life for emplovess, he would
like to see an area identifisd in the faciliies where emplovees can secure their cell phones. He
suggested the arsenal as a secure area. It was also suggested that employees be allowed to carry the
battery of their cell phones into the facilities while on duty,

Mana 2

Deputy Commissioner Leclaire indicated that this is a difficuli issue and it has heen a topic of
many discussions. Cell phones are not permitted inside correctional fecilities. He alsc stated

that he does not see a solution to this, however, he is receptive to any ideas the union can come
up with.

Larry Flanagan indicated that the union will get back to the 'Dep&rtmmﬂ on this issue.



ITEM #10 = Leave Donation Prosram

LUnion’s Concern

President Flanagan stated that the union would like to have the leave donation program to include
utilization of sick leave.

Managementi’s Response

Director of Personnel Dan Martuzesllo indicated that the Leave Donation Program gudelines
are set forth by the Governer's Office of Employes Relations. In order to make a change in this

program, the union would have to negotiate this with the Governor’s Office of Employee
Relations, : ' '

The Depariment would support the union on this issue.



| JTEM #11 —Miscellnneous
Tiniop’s Concern
Retirement Badges

Larry Flanagan indicated that the union weuld lke fhe people who have 25 yeass of gervice,

including military servies, and people who are over 62 with less than 25 yesrs to receive
retirement badges.

Tran Martuscello stated that a request for 2 badege has 1o be made within one year of retirement
and agrecd that he would pravids the apion with & copy of the procedurs.

Drepraty (Commissioner Devane stated that this is =n old procedure and the Déparmmﬂ: will take

a lock Et it, spesk to Commissioner Goord regarding this issue and will follow-up with the
nnion.

MNorth Conniry Hub _Trampnrtnﬂun

Thaunimfmmha:m:mapmtaﬁmumﬁmmmsumhmnmmmnmamum'
squally. .

Deputy Commissioner Leclzire indicated that the Department is dealing with this in a mest
efficient way, Coordination within earh hub has been directed and rotation of responsibihties
is distributed in & fair manner. The Department puts ite trust in the Deputy Superintendents in
that they manage fheir resouTces and overlime. ‘The Department is hesitant {0 mICTO-MENAZE,

The Department stated thet 17 thers are specific facilities whero {here are problems, they nesd 1o
Lot us know, '

Peter Brown agreed to discuss this issue with Lyndon Johnson.

Minority Black and Hispanic Ewployees in Supervisor Titles

NYSCOPBA, Southern Region Vice President Willie Perez passed out a chart he eompiled
cansigting of the cthnic ratic among gecutity staff in the Department and ndicated that he
wonld Like to see the biring of more minorities in supervisory titles. He mentioned the Suffoll
County using an A & B list with seniority «nd test score and New York Police Department gave
residency scores to inchde numbers of minogties, and asked if the Department can imiplement

comefhing before the examination cames nultuntmlﬁapmgmmmimﬂndﬂanﬁmhﬂuf
minorities. .

Deputy Commissioner Dievane gtated that it is in the Department’s best intcrest to have a
numiber of supervisors in the nority rank., The Department agreed to do its owm
comprehensive analysis snd share it with WYSCOPBA. Deputy Conmmissionss Devane
suggested that President Flanagan look into cresting a committes (o imvestipate opfions om

increasing mimority mumbers,



Tte = E0IE

Dap Mertuscello firther added that the Dapartment created a sensitivity review commities for
gerpeants’ pxamination to make sure fhat questions ere fuir. This committec consisted of two
panels. One panel was made up of four Aftican Americans, while the other penel had three
Hispanics. Their role was to cnsure thar all questions were fair and not bias to one ethmicity.
This was all reviewed bafore the sxamination went to the fingl printing stage.

The unlon slso eddressed the issus of not receiving the Departments] Directives in a timely
fashiom and also requestad a cuorent Jist of velerans,

The Depariment infoumed the union that this would be taken care of and we will provide a list
of deployed and vetersm officers to WYSCOTBA

/Ii.’m ArAA N . m“ﬁmg/u

Depitty Commissioner NYSCOFBA President
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MINUTES

NYS DEPARTMENT OF CORRECTIONAL SERVICES/

NYSCOPBA

STATEWIDE LABOR/MANAGEMENT MEETING

January 5, 2005

Item#1  Cleaning and Maintenance of all Mechameal Restraimnts
[tem #2  Stab-proof vests

Hem#3  Pepper Spray

Iem #4  Siress Management Education/Prevention

Hem#5  Post Closings

Ttem #6  State Housing Revenue

ltem #7  Replacement of Chino Jacket

Item #%  Cell Phone Problems at Camp Georgetown

Item #9  Leave Donation Policy

ltem #1000 Maotor Vehicle Form DMV-104

Ttern #11  Indemnification

Item #12  Inspector General ltems

Item #13 Swap Boards

[tem #14 Confidentiality of Employee Medical Documentation
Item #15 Discontinuation of Transporting Funeral Trips via Buses



The union asked that the Department establish a statewide policy regarding the cleaning and mainte-
nance of all mechanical restraints for all statewide and hub transperfation.

The union received an estimate from Presto Ultrasonics for a unit that would clean and disinfect
200-300 sets of restraints at $6,715 plus the cost of cleaning/disinfecting supplies (This umit
also cleans Hepatitis and lubricates restraints), In addition, the union wants fraining available at
each HUB for correction officers to learn how to maintain this equipment.

Additionally, the union discussed their concerns of overusage of mechanical restraints,
Management's Response;
Dicputy Commissioner Leclaire indicated that although they seem quite expensive, he will look at

the Presto Ultrasonics units and he will reexamine the Depariment’s August 28, 2001 policy that
describes the appropriate procedures for cleaning Central Transportation restraint equipment.



The union would like to have a serious dialog with the Department on the issue of providing officers
with stab-proof vests and also have the Department take a look at the 2001 tests that were conducled
at the five facilities, The union feels wearing of the stab-proof vests could begin al the maximum
security prisons as well as the special housing umts.

Management’s Response:

Management indicated that if a decision is made by the union to have all cormrection officers wear
stab-proof vests, this wonld be a mandatory-wear requirement just like amy other piece of equipment
and an annual inspection would be part of this requirermnent.

The union will let the Department know of their position on this matter.



Union’s Concern:

The union proposes pepper spray, along with batons, be used as an alternative nse of force to quickly
stop assaults on staff and inmates alike, to reduce injuries to both, and reduce the possibility of linga-
tion oa the wse of force.

Additionally, they propose that supervisors carry CfS gas; but this aerosol dust is not accurate,
It is designed to fill 2 space and canses damage to the eves,

The union contended that Riker's Island and the State of Califormia allow officers batons as
well as chemical agents.

Mansgement’s Response:

Management indicated that a brief survey was conducted to ascertain how rmany states, il any, allow
front line correction officers to camry O/C or any chemical agent on their person.  [f was found that
only a handful of states permitted such. MNone of the states that allowed officers to cary O/C,
permitted batons inside comrectional facilies. The Department has long recognized the use of
chemical agents as an escalatiom of force beyvond physical force and baton,

Additionally, a single canister of (O/C has the potential to completely incapacitate an entire
response team. This proposal would put dozens into populations.

The Department would not favor such a proposal.



ITEM #4 — Stress Management Education/Prevention

Union’s Concern:

The union indicated that the Department is taking the rights steps toward siress management edeca-
fion and prevention, however, enough has not been done.  They would like to see, as soon as possi-
ble, a progressive, proactive aducation towards stress reduction training dwing work hours and
in-service training, such as family support groups, counscling, counscling for officers who have bean
cxposed o HIV and family orientation programs.

. 15

The Department has same or zimilar concems in regards to this topic.  Deputy Comrissiones
Devane informed the union to forward any information on this subject to Assistant Commissioner
Ciary Filion so he may follow-up and coordinate our cfforts with the Traiming Academy,



ITEM.#5 - Post Closings

The union would like to see all job posts and shifis on the Plot Plan flled cach day to ensure the
salety of the facilities for stafl and inmates alike.

Man % :

The Department agrees that safety and security is the top priority.

The closing of posts when the function does not exist or the function can be postponed is an ntegral
part of appropriately managing our available resources and to offset vaceancies, absences or overtime.
Critical posts are not impacted and facilities are to adjust response capabilities, if necessary.  All
facilitics understand that the overall safety and security is their primary concermn.

Om an average day, less than three percent of posts are being closed and many are for partial
days.



= ciue

L
nm:

The union is requesting that revenne generated from state housing be returned to each facility for
upkeep and improvements of those state housing locations. Proposed amount to be retumed equals
85% of the $1.8 million generated to maintain these buildings.

Management’s Response:

Management indicated that money from this resource goes to the State General Fund. The Depart-
ment has asked the Division of Budget every year for aceess to these funds and is tumed dowm. The
problem is if they do this for Correctional Services, they would have to do this for every agency.
Russell DiBello stated that the Department is not opposed to asking Division of Budget agaim this
year, but thinks thear answer will be the same.



— ino Jacket
Union’s Congern:

The urion would like to replace the ching jacket with a three-season jacket. They indicated that they
want a unified professional looking jecket. The chino jackets do not hold up well and are not water
repellent,

ana . :
Management stated that it is willing to discuss this issue with the union again. The projected cost is

%2 million. The Department will schedule a meeting in the near foture through Labor Relafions to
discuss the feasibility of NYSCOPBA's request to provide a multi-season jacket.



The union would like o discuss the cell phone problems af Camp Georgetown. Cell phones that
were 1ssued for work crews are not always reliable doe to dead zones. They mentioned the problem
with cell phones at the NYS Fairgrounds. The repeaters cut off and they are not dependable.

Management’s Response:

Management indicated that the intended use of cell phones was not to replace radios. Mention was
made that the new telecommunications contract (two to three years away) will result in new devices
that will greatly reduce these communications problems. Management will have the Commumica-
tions Office look into this problem.

Currently, the facility reports very few problems with the current communications set up.



ITEM #9 - Leave Donation Program

Union’s Concern:

The umion would like to see the curment Leave Donation Program amended (o include sick  leave
and/or personal leave.

Management's Response:
Management indicated that the Leave Donation Program is a negotiated benefit. Management

does not have the authority to change statewide guidelines. Changes must go through the
Governor's Office of Employes Relations and would have to be looked at for all State agencies.



[TEM #10 — Motor Vehicle Form DRMY-104

Union’s Concern;

The union discussed the DMV-104 form and whether or not the Department requires NYSCOPBA
to fill it out or if the Department flls it out. The mfonmation on the form goes to DMV and can,
tum, be used by inguiring agencies and could result in an officer’s personal insurance rates being
increased. The argument is that it is needed for the record, unless there is a claim by an outside
perty. There should be no need for this form, A simple “TOFROM” should suffice.

Additionally, they indicated that no personal injury or damage amount less than $1,000 should
reguire stafl to fill out this form.

The union would also like to know about threshold damage amount.

? B

Management indicated that research into this issue indicates that it may be possible to
accommodate this request by the union. If approved by the Commissioner, it will require a
change in standard procedures which can be accomphshed by a change to Directive #2932,

As presently written, Section (ITI)NJ) of Directive #2932 specifies that il a State vehicle is
involved in an accident, it is the operator’s responsibility to complete and process an Accident
Report Form (MV-104), 2 copy of which is attached. in accordance with Section 603 of the
New York State Vehicle and Traffic Law, This form is then sent up the chain to either the
Facility Business Office (for facility vehicles) or the Division of Support Operations (for
Central Office vehicles). Thereafter, the form is filed with the Department of Motor Vehicles
(DMV).

In discussing this issue with the DMV Special Counsel who oversees this area, Neil Schoen, we
learned that two alternatives mayv be possible. First, it is possible that thig form can be filled
out to comtain the necessary factual information describing the accident, but it does nol have o
he completad by the operator himself or herself. The Special Counsel pointed out that pursuant
to Vehicle and Traffic Law (VTL) Section 605, when the operator of the vehicle is a correction
officer, as well as a police officer or firefighter, it 1z the “owner”™ of the vehicle that can submit
the report. Under Section 128 of the VTL, the term owner “includes a person entifled to the use
and possession of a vehicle.” Hence, in the casc of a correction officer who operated the
vehicle, the report can actually be completed instead by such person’s supervisor, or other
higher ranking authority in the facility, since presemably, such person would also be legally
ontitled to drive the subject vehicle. In fact, one member of Counsel’s Office docs remember
giving this advice to the field on a prior eccasion, e

The second possibility may be to continue to have the correction officer operator fill out the
form, but to leave out any personal identifying infonmation such as his or her driver’s license.
Mr. Schoen represented that it would not be necessary to include such personal identifying
mformation on the form. If so, this would prevent insurance companics, which are permmitted 1o
access such files that are maintained by the DMV, from taking any adverse action against the
operator. This would address the union’s concern that an employee’s personal automobile
insurance rates not be affecied by any accident that occurs while the employee is driving a State
vehicle.



ITEM #10 — Motor Vehicle Fprm DMY-104 (Continwued..)

Perhaps the best response to give the union at this time is that we will continue to rescarch the
issue. If we gel a wrillen confirmation from the DMV to the effect that their reporting
requirements can be satisfied without the necessity of the operator of the vehicle having to
disclose any personal identifying information, then that might be the simplest way 1o address
the matter to everyone’s satisfaction. In the alternative, in licu of the correction officer driver,
we could have the form completed by a higher ranking supervisor in the facility. In either case,
a proposed revision to the directive would have to undergo the clearance process.

Deputy Commissioner Anmucci indicated that he will look into the union’s inquire about the
threshold damage amount.
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Union® :

The union proposes that the Department either purchase or reimburse the employes the cost to
purchase & million-dollar liability policy. The State claims to be self-insured in regard to automobile
insurance. 1f an employee gets i an accident with a State vehicle while on dity, are they legally
required to indemnify said employee for amy and all damages? Are they legally required to indem-
nify said employee for any civil damages as a result of the accident? What gives the Deparfment the
right to charge an employes with a Notice of Discipline as a result of an accident while on duty? [s
it an attempt by the Department to recoup some, ifnot all, of it losses. This is not indemmfication.

t's Bik:

There are two relevant provisions of law. The first is Public Officers Law Section 17 which 1s
mostly applicable to federal civil rights actions brought against Department employees. In
essence, it provides that the State shall provide for the defense of an employee in any civil
action in any State or Federal court arising out of any alleged act or omission which occurred or
is alleged in the complaint to have occurred while the employee was acting within the scope of
his public employment or duties. It further provides that the State shall indemmnify and save
harmless its employees in any State or Federal court, or in the amount of any settlement ol a
claim, or shall pay such judgment or settlement, provided that the act or omission from which
such judgment or settlement arose occurred while the employee was acting within the scope of
his public employment or duties; the duty to indemnify and save harmless or pay prescribed by
thiz section shall not arise where the injury or damage resulted from intentional wrongdoing on
the part of the employee.

The second relevant provision of law is Correction Law Section 24. It provides in pertinent
part that no civil action shall be brought in any court of the State, aganst any officer or
employee of the Department, in his personal capacity for damages arising out of any act done or
the failure to perform any act within the scope of the employment and in the discharge of the
duties by such officer or emplovee. Any claim for damapes anising out of any act done or the
failure to perform any sct within the scope of the duties of any officer or employes of the
Department shall be brought and maintained in the Court of Claims as a claim against the State.

In a typical automobile accident scenario involving the operation of a State automobile by a
Diepartment employee for a State purpose, such as the transportation of an inmate to an outside
hospital, the employes would be considered to be acting within the scope of employment.
Furthermore, a typical accident would involve an allegation of negligence by the operator ol the
vehicle. As such, the employee would not even be a named defendant in a lawswit since the
action would be brought against the State in the Court of Claims.

If somehow or another the injured party were able to allege & constitutional violation and bring
a federal lawsuit, then Public Officers Law Section 17 would apply and the employee would be
defended and indemnified, so long as the acl or omission was not the result of intentional
wrongdoing.



ITEM #11 — Ind

Separate and aside from the defense and indemmnification provisions of the law, it is at the
discrefion of the Department to initiate disciplinary proceedings against an employee if thers is
some type of alleged misconduct at issue in the operation of the vehicle. Any actions by the
Department in this regard are based solely on the determination that some type of misconduct
may have cceurred. [t is not taken with any intention {o try and offsct any potential costs that
may be incurred by the State as the result of litipation,



Union’s Concern:

The union is requesting that items for officers on detached assipnment fo the Inspector General's
Office and the Training Academy be filled permanently or, at least, temporanly. Smaller facilities
have a difficult fime dealing with these detached assignmenis.

Management's Response:

The Department monitors bi-weekly “fills” at all facililies to balance available staff with
vacancies and absences.

The Department does not and will not receive funding to sct up items for the Inspector
General's Office and Traimng Academy employees.



LTEM i#13 = Swap Boards

The union requested the ability to do swap boards for members out on extended illnesses. This
will allow officers to work a day for another officer out on extended leave that might otherwise
be placed on leave without pay or leave at half pay. This can be done with the understanding
that there is no payback day expected.

! ge:
In accordance with Directive #2223, IntershiftRDO Swaps, Section B, Definition, *...a swap 1s
defined as a total exchange with two parts: the inifial swep and the payback.” This policy was
put in place to ensure paybacks oo a one-for-one basis. This request would be m direct
violation of Directive #2223,

In addition, such provisions would be tllegal.



#14 — Confidentiality of E i

Union’ :

The union is requesting that all facilities adhere to the memorandum 1ssued in 1999 from then

Director of Persormel Lee Gould conceming Cenfidentiality of Emplovee Medical
Documentation.

Mana ent” N

Management indicated that this policy is still in efficct and audited vearly. Personnel will
reissue the memorandum and take necessary steps to comply with its contents. {See attached)
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HESSAGE ID: A52674 DATE: p2,01/08 TIHF: 02:16pm FRIORITY: DOD
SUBJECT: Hedical Documontation
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Tar All Superintendents
Bll Deputy Superintendents for Adainistration
411 HesdsPrincipal Claprks Fersannul

Fromr Danmisl F. Murtuseells 11I. Acting Directer of Persannel
Subj: Confidentislity of Esmplowves Hedical Documentatisn
Date: Febrwery 1. 2008

Thizs memerandum i3 & rei=sue of the Department’s palicy
regarding The confidentiality of saplaoven medicgl documentation ond
spplies to mll employess, FPlésse ensur? that the fellawing zteps hava
beepn implemented snd decumentad te allow madicsl documantatien to be
processad ipn the =afest most Sdcure mammor:

L. Identify by rname Bnd title, onw person covering esch shiftt, and
backup in cese of absence, who Will be desigrated a3 The facilitw's
Medieal Information OFficer. .The Medical Information OFficer will
be piven actess te madical informatien, iaeludimg doctors' motes,
relative to 8ll amplovees within the feacility. all sther
individuals ere excluded framp having aceass te this information,
excapt ax discussed below:

Included in the group of indiwiduasls whe may be selocted by the
Superintendent as the Medical Informpation Officer are ths Follewina
Executive Team Hombera:

Syperintendant

"First Deputy Supsrintendent

Deputy Zuperintendent Canw suffixd

Assisztont Deputy Superintgndent

Carraction Lisutenant CAttendance Contral OFFicard

Wateh Comamander (raghrdless of ranmkl - On the dav shifk, the
Watch Commander moy be designated as backup anly.

oW W W

In fazilities of a zize thaet Députy SuparinteAdent titles are not
clessified, the following tifles may be designatad as Medical
Infornakion OfFicar:

1
~h

Direetar of Community tnrﬁqﬁ;innal Center

Azsistent Directar af Community Carpectienal Cepntes

Carprectional Services Pragram Adeinistrater (fupctiening =2s DSPI
ITnskitutian Steuwnrd (Fynetioning =z DEAD

Carrection Captain Cfunctieninp as D552

- oM @ o F

The namesz and titles of the Hedical Information OFficer on ench
shift amd thaeir dasignatad backup will bhe provided to tha Lascal
Upion Prosident, a2 wall ax all amployéss of the Facilitw, Mow
spplovess should be givern thisg list when they are in processed into
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the fscility. This list should also be Feissued te all omplovees
whanaver it changes or when a" facility has a significant turnaver
ih staff. ;

In instances where the Medical Infermatian OFfficer on a =hift othar
than the day shift is the Wateh Commandar, hofshe may raviow enly
the medieal informatiss that cevears abgencosz of feur ar mora
consecutive work devs or in thesas instapces when execuktive staff has
dirscted, in writing, that a specific emploayen’s madical
decynentation must be reviowsd prisr te allewing him/her to raturn
to duty. Hediecsl du;unﬂnt: th#t do not meat these criteris will
remain sealed, to he rnviuu-i by the day shift Medliecal Imfermaticn
Officer. Additionally, Wetch' Cosmenders will KOT have mceess to
the emploves's confidential medicel fils.

When an emplevee submits @ defter’'s note of othar medical
inferaation, hos=he hzz the optien of pivwing this meabarial %o
+their lpmediste z=uperviser or proaviding it directly te the
dosignated Medical Informatien OFffi¢ar, AN oaplovae canhot ho
reoguired te give the medical infermetlen ta hissher supervisor.

AF smploves assigred to the -First ar third zhifts may submit
medical decymsntatian to the Medical Information OFficer mssipned
te hissher regular shift OR may =zubnit such deocumesntation te the
day =hift Hoedieal Infermation, OFficer prier to returning te dufy
pm higfhar regular zhift. If the smplovee Zalects option Lwe, the
day Medical Infarmaiien gfficer will nobify the sppropriata shift
Wakch Cémmandar that the esmplowes has zubmltted the raguirad
medical documanlbation.

When the madicsl infoermotion is provided ta the superviser, it is
2 be placad in 3 sealed sfvalope and sent te the Madical
Inforastien OFfficer. That zasled snveleps, in additien te
containing the mamc and tifle of tha Hedical Information OTFficer,
rusk ezntain the follewing statamant:

"Canfidential medicsl infoermation, rot te be oponed by envene
pther than tho Hid1:l!_lnFnrnutinn Officar."

¥ou are to ensure thet all internel facilitv policles are
podified, 1f needed, to ensurs that this envelope will not bae
apanod By ather than the Hedicel Infermetien OfFicer. The

Hodicsl Infermation OFficer cannot delepate this task to any other
staff momber. The Hedical Informatisn DFfficer SHALL NOT deleogate
hissher reasponsibilitiess te secrotarial staff.

. When the Medieszl Infermmtion Officer receives a doctar's note

which cernfarms te despartmental stardards. aither in o sasled
gnvelaps From the suparviser or directly frem the emplowee. hafsha
shall 40 the fellowing:

# Rowiew the medical documentstien in priwete, in hissher office
or & lecption designrated hy the Suparintendent;

¥ Provide the supervizer and the emplayes with a signed recaipl
that resd:s as Ffellowz2: "Recaived frem (naee of emplevead. a .
canferming doctor's nete for the periad (date frem - date toi.m
This receipt is the offizial acknoWwladgesant that the
information submitted by the snployves complies with the
dopartmental recuirements Ffar a dactar's notej

# Forwvard o copyw of this receipt to the Attandance Conktrol

MO, BT



LUnion’s Concern;

The unicn would like to see the discontinuation of the practice of transporting funeral trips via buses.
For continuity purposes, a facility tip team should transport rip via van,

] anse:

Due to timing issues related to notification, location, etc., it is often difficult to utilize State
transportation to funeral visits. However, whenever possible, this is a logical, efficient and safe
method of fulfilling the Department’s responsibility for funeral and deathbed visits.

Correction officers from one facility are not necessarily better equipped to take inmales on 2
fiumneral trip than correction officers from another facility.

P
Clodih . Do

Charles M. Devane Richard Harcrow, President
Deputy Commissioner NYSCOPBA
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STATEWIDE LABOR/MANAGEMENT MEETING

TUESDAY, APRIL 15, 2003
MINUTES
IN ATTENDANCE:
NYSCOPBA DOCS
Richard Harcrow Rich Casagrande Kevin Breen Ida Perez
Carl Canterbury Al Fayle Charles Devane Scott Chamberlain
Diane Davis Gerald Corrigan Dr. Lester Wright  Mark Vann
Larry Flanagan Tom Haas Lucien LeClaire Michelle Grinvalsky
Grant Marin Jim Latchford Terry Baxter
Paul Mikolajczyk Dave Randall Russ DiBello
Mitzie Vilsaint Diennis Spielman Peter Brown
Randy Page Don Steger Robert Kennedy
Robert Wolf Claire Bee

The meeting was opened by Charles Devane, who welcomed everyone to the Training Academy.
He asked NYSCOPBA if they wanted to make a statement.

Rick infroduced himself, saying it’s nice to be here to discuss our officers’ issues. All we want is
DOCS to be faur with our officers. We would appreciate a little respect. We have a lot of good
officers out there.

Everyone introduced themselves.

D — (Charles Devane) I would like to echo what you said, Rick (about the officers). Most of the
people here have worked for DOCS for a long time and many have a lot of facility experience.
There iz nothing this department wants more than understanding. We fully understand what your
Jjob is and why you have to do the things you do. We hope you can understand the way we view
our employees. There are certain responsibilities and things you have to do. We have never
really had a problem in the past. We should move beyond the difficulties because in the end we
all want safe facilities and to be able to go home safe at night. We feel no less about this than
you do. The whole trick is to get the two (2) parties to agree. The important thing today is to
talk because we are committed and we must not just give lip service. When you have 22,000
members, there are a lot of changes. That's why we’re here today. 1 hope we can agree on some
things and keep the facilities as safe as they have been.



1. SWAPPING
A. The Union proposes an amendment to the current swapping directive to
allow members who work shock camps to sway 2, 12-hour days for 3, 3-bour days.

N - This is past practice that was not allowed previously. It started at Monterey. That's where
I'm from. For 15 years we were able to do 2, 12-hour days and 3, 8-hour days as long as the
officer was willing to do it - fifteen years of no problems. All of a sudden we can't do it.

D — (Terry Baxter) This is the first time I've heard that it was actually permitted before. When
was it actually stopped?

N - When the new directive came out.

I} — There appear to be a lot of complications. You want to make sure that the officer is qualified
to work the different jobs, for instance, with the D.I. When you're irying to mix and match the
12-hour shift with the 8-hour shift, from their perspective, it was a much smoother operation
without doing this.

N — Just because he was working for the 12-hour individual.

D — I would like to know [ have it clear — you are expecied (o go out on certain activities.

) — Was it done in a controlled environment where the person ordering the swap was familiar
with the person being asked to do the sway. Whoever is doing this is supposed to be looking at
the swaps very carefully.

N — From my perspective, the directive covers this problem of 2, 12-hour shifts vs. 3, 8-hour
shifts, and you could still match those to make sure the person is able to perform their duties.
Owertime doesn’t come into play there,

D — We have a proposal on the table to get rid of 12-hour slots at shock treatments. We want to
gel all the officers back to 8 hours.

N — When will this happen?

D — When we get to the contract.

N - It has to do with the time we have to fake.

N — He has a valid point in that the contract will be out there for 2 years.

D — We didn’t know what was going on at Moaterey. 1think what Kevin is saying is we can’t do

anything to pre-empt something they are discussing. Kevin will bring that information to the
table. It is good for us to hear from you as to why this is a good thing for the employee.



N — Are you saying this would interfere with the negotiating process?

D - If we have a change in direction before negotiations play out then it is inappropriate. We
want to gather as much information from the other side so that we don’t do something dumb.

N - How about if we agree to a swap?
D - That’s a good proposal. Let us think about it.

N — Is cost effectiveness an issuc? Is this why this is being looked at as going back to 8 hours for
everybody?

D = Mot really.

N — They were forced into this but they have done their duty all these years. Now they're taking
this back.

D — This worked without a problem for many years.

N - I'm talking about the 12-hour shift. You're talking about everybody taking 8 hours. You're
changing the 12-hour shift back to an 8-hour shift. You’re going to turn these facilitics upside
down.

D - When we opened Willard, it set the model for the shock camps and that is why we are
pushing this into negotiations.

N - How can a dedicated person keep doing their job. The D.L’s are there when crews come
back from work at Summit. D.L’s communicate with your crew positions during the day. [ wish
we had communication with all shifls. Some programs are less intensive. They are only 3

months. They don’t march OPD. Working 12-hour days gives the D.I. communication with all
three shifts.

M — Is this a fiscal efficiency decision?

D — There is no mention that that’s part of it. But we believe our program can work with an 8-
hour shift. That's some of the communications that exist,

N — There really is no release. The plan is to water this down.

N — (Carl) Obviously, when we open this up we should get back to the swap itself. When this
article gets opened, [ don't think we should be negotiating.



D — We are nol negotiating because we are not dealing with 8-hour shifts and 12-hour shifts.
Administratively, it's difficult to change from 8-hour to 12-hour shifts. It becomes cumbersome
for the department.

N - You're watering down. We use to put out a good product. We have guys from 1987 who
have put their hearts into it. Ijust don’t think we should ehminate.

D - It’s the Union's position that the 12-hour position should stay. We would not have known
what your opinion is on this and you said it very well. It's the last thing we want to do.

N — You can go back to the swap—we work a lot of hours, a lot of overtime, we work stressful
jobs, we don’t make a lot of money. We should make more. So we need a couple of perks. It
comes from the law. In this country you usually get paid for your work. The officers don’t feel

like they're getting anything.
D — Perception is the same as reality. There is nothing we would rather see than higher pay. You

pet better people, it's in our interests, and whatever is going to happen on that is going to happen;
benefits or anything like that. It's to our benefii.

N — Keeping the swap is to your advantage.
D — As long as it is done properly, it is a win/win situation. This agency is on notice that it has to
make sure that there is no abuse. We don’t know the extent that people use swapping. Times are

a little different now without the directive. We don’t want to wind up in a simation like we did
before.

N — (Al Fayle) I'd like to get the guys from the shock camps to give us a reading about how the
members are going to react.

N — I'm responsible for a platoon. If you are going to take away the 12-hour day, you are going
to be taking away some of their dedication.

D — Are you saying that pretty much all officers feel this way about keeping the 12-hour day?
N — Yes. I'm responsible for a platoon from the time they're up to the time they go to bed.

[} — You don’t have to tell us about that. There’s no question about it. We don't want to screw
up a good program.

N — Another thing you're going to see - | take a lot of handing off. They want to stay on the
same 1 days. It becomes a way of life. [ have the 3 days off. You get accustomed to that.

M — There's a continuity factor too. If they have a problem they stay behind and they work on
that problem. But coming off the odd hours when there is no one to follow, they look at the older



fellows as father figures. We tumed it around. These people don’t want to go home ----— 12 or
8 hours.

1. SWAFPPING
B. The Union requests that for those instances when employees are absent due to
Workers’ Compensation, long-term illness, or disciplinary reasons, the one-
year payback period be extended by the same length as the absence.

D — It presently exists for the military.

N —I've been docked 16 hours of personal leave time. The guy [ was supposed to work for was
out on Workers' Compensation and did not return back to work until the “one-year pay back
time" for the swap had passed. He was given 2 days pay and [ had 2 PL’s taken from me.

N - That to me is a form of discipline for something I am not responsible for. [ believe that in
good faith the swap goes through. All we're looking for is the same as the military. We are
para-military, The military are volunteers. We're volunteers to protect the people of the State of
New York. We put our lives on the line every day. We deserve the right. You train us to be
professional. 1 want to work for you should you come back after a year, and the directive says
you can’t because you work under a certain guideline. I'm being disciplined through no fault of
my own under the directive. We are just looking for an extension for all of our members.

D = With regards to your own personal case, you can always get on the phone to talk to someone
about it. There will be times when we are making changes. Maybe some will be something that
will make common sense.

D — (Terry Baxter) I understand from your perspective it seems like a penalty. We would like to
show the controlling agency that this is how we track it and everyone stays in the confines of that
program. 1 think the directive as it is written now gives us a lot of leeway. It creates a lot of
paper work for time keepers. It starts to re-open things. Ninety-nine percent of the Shocks who
do swaps would honor it. But we have to show that we know what is going on, If we lose
control, it would be against us.

N — You opened it up for the military. Any injured CO would like that same thing extended to
them. They don’t want to feel they are being penalized because they got sick. If I fail to do my
swap, I know I may not be able to swap again. We're just asking for the extension to be put out
there for everyone just like the military.

M = You're creating more paper work.
D — (Terry Baxter) It’s an agreement between two individual employees. It's an agreement

between the two employees but something the department has to administer. We can’t controd,
nor should we have to control, the unknown. [ have to track the unknown,



N ~ If we're hinng people to work swaps, that does that tracking. The tracking in a computer
program now is available.

D — It*s easier said than done. If someone has long-term WC they might be out for six months to
a year.

M — What DOCS has done for the military is great. 1 know there to be problems with the
program. If you change the program to allow the swaps it would be great to make an officer
honor their swaps. If an officer is injured in the line of duty comes back after nine months and
has to make up his swaps, then swaps have to be honored.

D - I would say the purpose of the directive is to have control. We are right now gathering
information on what our swapping experience has been. We have a tracking system. There may
be some loopholes where some squeak through. You always get a few who are trying to beat the
system. [ assume in the next couple of months we will have those statistics, We might want to
look at the directive, sit down and have a separate meeting about that particular issue of
extending it to WC. You can bring these things to the meeting and we will bring our things to
the meeting. It's only been out for a short period of time, It's smarter for you to make sure there
are enough people to show up for work, that things are staffed properly. There are only a few
who abuse the system and we want to make sure they don't get away with it. We can talk about
your issue and the Shock Camp issue and discuss how we can make this directive better. We
will be calling in the next month or two.

N — If officer A is out on extended leave you are looking at how much overtime you had to pay.
Oificer B can't work for officer A. You have to cover but you still have to pay overtime.

[ — When an officer 15 out sick he can't work for laim?

N — He is on long-term illness. He can't work for that person because of the illness. Just let the
guy cover him.

D — (Terry Baxter) There might be a legal problem there. In terms of the law [ don’t think they
can do that. I'll check it out.

D — Swapping is an important enough issue to go over the directive.
N — It saves money.

N — As soon as the swap is not able to be paid back, the Directive takes ¢ither my PL's, vacation
time, or money, to pay the owed officer in which time the Department pays the owed officer one
day's pay for each swap not covered. We want the Depariment to look at why 1 have to go
through the grievance process. When we sit down we have to discuss things like the officer who
wants to work but can’t becanse of his health.



D — You would be a good person to come to this meetmg and give us the benefit of your
EXpenence.

2. RETIREMENT
A. The Union requests that the retirement badge eligibility criteria be changed
to include all employees who are eligible to retire at an officer or sergeant
rank. '

N - If an officer doesn’t have a full 25 years he doesn’t get a badge. A lot of our officers came in
at age 40 and are not going to have 25 years,

D — We didn’t think about the number of people who come to the Academy when they are older.
We are not adverse to doing that but I can’t say it will happen now. We have to see how much it
will cost. It's a good thing. [can’t guarantee it today. We can try to approximate the cost and
we will do the things we have to do on our side, and, hopefully, we can do it eventually.

N — If you were to temporarily allow them to purchase the badge can they get paid back
eventually by the Department? Give them the option of reaching into their own pockets until you
can get the money. That's an option you might want to utilize.

D - In New York City Corrections, the Union pays for the shields. We are way ahead of the
curve in issuing shields,

N — We can bring it up at an Executive Assembly to ask if they want to do this.

D — You make a good point. It obviousiy clears the financial side of the issue. We'll get back to
you on it. If we look at the numbers, maybe we can find the money to do it. You gave us good
information today. We have no difficulty with the badges. We prefer the Department being the
one who gives out the badges.

N — (Grant Marin) Here are some of the things I have put on paper. (Grant distributed hand outs
to DOCS personnel.)

3. PROTECTIVE CLOTHING
A. Officers should be provided protective outerwear, incloding footwear, when
performing jobs in extreme weather conditions in which normal clothing
issue does not provide sufficient protection. Inside and outside crews are to
be included as well as rounds men where appropriate and yard officers.



D — I think you should know we do provide cold-weather gear from the superintendent. With
few exceptions, it is approved. To be guite honest with you, they look at the crews. They don’t
necessarily look at the guys in the yards, those who can get shelter. Depending on how you look
at it, it can be very expensive. Even though we tried to issue gear to a position instead of a
person, the officers don’t like sharing uniforms with other officers.

N — When you talk about that, footwear is mentioned here. The footwear is bought by officers
Some don’t get any. There are guys with green shoes or brown shoes. Right now, this winter
especially, there are guys working in three-four feet of snow with leg boots on.

D - I didn't know we supplied footwear.

N - Years apo you did.

D = To me it’s a personal choice. We let the people choose for the weather conditions they will
be in.

> = [ don’t think it’s going to happen. Keep it black. There are going to be people who have
green and brown. That's their choice. [ honestly don’t see that changing.

N — Are they still purchasing refndge-wear?
D - I don't know. We'll have to check on that.
D — The normal amournt spent for refridge-wear has been spent.
N - We're not getting any replacements.
[} — Probably because the budget item is dry.
N — If something goes out that you can replace with refridge-wear, it would be good.
D — It"s in the directive how to request.
N — Some are sent out into the woods without them.
D — If they need more pairs of refridge-wear for a D.1., write a request that a position requires
refridge-wear,
4. SERGEANT ISSUES
A. Al sergeants included in the back filling agreement.

[} — This is about the fifth time we have heard this over the past 15 years. Coincidentally, 1 was
around when this first came up. It was kicked around. Because of the limited number of



sergeants, it was impossible to do this in 1985 and now. It is an overtime issue to extend back
filling. It is totally impossible due to cost, to enter into an agreement on this.

B. The time-off formula for sergeants does not give reasonable incidental time
off allowances. The Union requests that a minimum of one personal leave
per day be applied at those facilities that currently provide for less.

D — This is really similar to the last issue. In small facilities where the number of sergeants is
low, it goes back to being able to fill that position, Nor can we collapse enough positions. For
the most part, this is a local issue where they know how many days they can give off. We dont
care what type of agreement they have but it would be very expensive at small facilities.

3. STAFFING
A. The Union requests that jobs which become vacant due to any employee
absence of more than 8 weeks be posted for temporary bid until said job
becomes permanently vacant or the emplovee returns to work.

N — What we're looking for is continuity. It makes for a smoother-running operation. Officers

like to know when they're working. Sometimes these guys go the whole summer without a
weekend off,

D ~ We could probably. Is four months better than six? We like to have charts out six weeks in
advance. Six weeks and another month to be posted.

N — This is a temporary bid. The person out is going to be out for 10-12 weeks. The job is bid,
posted for three days, bid by seniority. When you have the consistency, officers are constantly
being trained, coming out of Resource. You throw the temporary bid up and when the person
comes back to work that person goes back to the Resource Pool,

D - You put a twist on it. Ididn’t read this right. Speed bidding - is it a good thing or not?
When you start talking about the bidding guideline that benefits officers, you have varying facts.

N — It wouldn't be a permanent bid.
D — Like the military—If [ have a chance to bid, it changes..
N = (Inaudible)

N — Military — community service project crews — never a different guy going out to that job
every day. If you have the same guy going out every day for consistency....

D — I think what Lucien is saying, who should be able to hid?



N - Officers would know ahead of time his job is going up for bid. You let senior officers know
for the next 12 weeks he would have the same post for 12 weeks.

D — Is he excluded from the way it's written?

D — Right now it's somebody who is out over the long term. 1 would suggest that you guys put
vour heads together and define how you want it done and who would be excluded and give it o
Kevin. We are going to make some concessions, but [ see you're talking about something
different. It is very controversial.

N -1 don't like speed bidding. A long-term guy isn't going to bid a temporary.

D — Even if I'm stuck in a permanent long-term job, if | have a chance to bid on another job, |
would.

N = Once he makes a decision to bid that job does he lose has position?

N — I don't recognize speed bidding. Over the last 6-9 months there has to be ----------talk from
Building #2 to not put these jobs up for bid. It seems like I'm very frustrated that this agreement
can be improved. 1know that's not part of the agenda,

D - Is that a statewide agreement?

N — It was faxed to us in 1999,

D - If that's a statewide agreement we can make a change ASAP to do what the agreement says
to do.

N - [ have no temporary bids at Lakeview. There has never been a temporary bid posted.
D - If we have an agrecment, we will comply with that agreement.

N - The agreement in the long run does help you in the long run. We have four military. We
will deplete our resources. If it's a win/win situation.

N - If it is a position that is not as crucial to daily operation, [ don’t want 30 people in his job for
the next 30 days. Even if he is out for 30 days, do you want his job? When he comes back he
returns to his position.

D - It sounds simple but you have to understand that when you look at 70 facilities, establishing

statewide standards is difficult. If you folks want to do something different you'll have to let us
know.

6. LIGHT DUTY

]



A. The Union requests that light duty assignments be tailored to reflect the
physical capabhilities of the employee and that a statewide policy be made
to reflect the types of duties that are and are not appropriate. Refer to
Statewide Labor/Management from grievance.

N - We need miscellaneous jobs that somehow make us feel more productive. Instead of sitting
home, let him do something that's productive to the Department if you're open to this.

D — One of the problems with light duty — it was not our intention to provide for people who are
out on personal illness. Personal illness would be dealt with at each facility. When we needed
WC light duty the light duty spots were filled with personal injury illness. We would rather give
these positions to WC cases. We can’t put them in CSEA or PEF jobs. To address another thing
—we have to match physical ability to light duty assignments according to the Attendance &
Leave Manual put out in 1993, When we bring an officer back to light duty, we do try to match
the job with the physical capabilities of the employee. If you don't believe that is happening, we
would like to know about it.

N - Try to let us know what your stance on light duty is for personal illness.

D - Light duty slots were filled with personal illness, which was not our intention. We put a
discretionary clause in there because originally it was to protect the WC cases.

N — From my perspective, | have had the problem where all light duty positions are filled.

D} — The positions arc open now for W cases,

N — So the discretion of the local Department is just the facility, or does it go higher?

D — It goes to administration. |

D - If you feel you're getting gigged, get on the phone to Kevin's office. We will correct it.

N - No one is getting on light duty 7

D — When you get to a small facility, your flexibility goes away. The Deps are trying to protect

those light duty positions for WC.

7. PROBATIONARY EMPLOYEES
A. The Union wishes to include probationary employees with the full scope of
full Union representational rights.

D - I can tell you that the Govemor's Office of Employee Relations would never permit us to Eo
down this road. They don’t permit us to do this when it is not available to CSEA, PEF, etc. |t



would require a change in the Civil Service Laws, It gives us time to evaluate an employee
without outside influences. We can decide whether it's an emplovee we want to keep or let go.

D — We just don’t have the authority to do that. As an aside, the number of probationary
employees who have an carly problem is very small. It's not a large number. We're not
experiencing a big number of problems.

N — At Five-Peints, a fairly new employee was brought to the office. You know that your can
come up at any point. All we are asking for is, if that employee is being called to be interrogated,
we just want to be able to let the officer know.

D — If we did anything differently for your Union members - it can’t happen. The reason we
have PL and LR offices is so you can let us know what is going on. If a probationary is having a
hard time we like to know about it. You can call us and let us know and we will deal with it.
They are your Civil Service Laws.

N — Can we contact you afier the fact? Say, the guy resigned.

D — We have the determination on our side that all our employces are treated fairly. If they are
not ireated fairly, you get on the phone. That is the appropriate way to deal with a situation like
that.

N — What if he's being treated unfairly?

D — What you are asking for is not possible. It is out of our hands. You can go to GOES or Civil
Service Employee Relations.

N — Smce DOCS is the individual interrogating him, I don’t know if | agree with that position.

8. PRE-SHIFT BRIEFING ADJUSTMENTS
A. The Union requests that pre-shift briefing adjustments be made on a bi-
weekly basis, showing a complete breakdown of the time and specific dates
adjusted. Has been done in the past.

N - What we are looking for here is a payroll period adjustment for $130.00 and all we're asking
for is that it be noted what this is for and how many hours are involved.

D - We go through the Comptroller’s Office. The reason you can't get dates and times is that the
computers don’t accept anything unless it’s only so many lines. The system cannot accept
information that has too many lines. You can request this information from the time keeper - the
exact dates and times. We can get those details for your. When they upgrade they will be able to
accommodate more lines. Tt"s simply not possible now. They can check with their time keeper
and find out.
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N = You have to put that information into the computer.

D — The time keeper calculates the time. I they put all the information (2 hours @ such & such)
they are only the dollar amount gets accepted.

N — Can they get a copy of that?
D> — There aren't that many people who would want that.

N — At Sing Sing we have a civilian staff and 900-1,000 officers and officers who don’t punch in
in a timely fashion. It would be an easy thing for them to see.

D —T'will give you this. Iknow Sing Sing is a big problem. I will talk to the Superintendent to
see if there is a way to deal with the officers differently from other facilities. There are too many
officers. We can’t hire anyone to work there. 1 don’t mean to play down the problem. It's
bigger there.

N - Is it possible to come out with quarterly statements? Can they print out statements? Can
quarterly statements be issued to our employees? They wani to know where cvery cent is going.

[ don’t know why. 1 guess they feel they would be better off if they had that information in front
of them.

D — Can't be done on payroll. If the time keeper can do it we will look at it. I'would be a big
job and I'm not sure it will be correctable.

N — Maybe something attached to the check.

D — May be 2 heavy workload involved in that. 1 would like it to be more agreeabie in Sing Sing.
N — What kind of information is the time keeper supposed to keep.

D - There's an amount you're entitled to for pre-shift briefing. They would have to have all of
those times and dates. They want to see all the dates that it pertains to. If you're not happy with
the information you go to the time keeper and keep going up the ladder if you don’t get the right
answer. [believe this is a big problem at Sing Sing.

N — Does the print out from the facility come out the same time the quarterly statement is sent
out?

D — Let me get a couple of payroll people from Sing Sing together to share information.
N — Why can’t she just hit the print button?

D — Maybe she can.
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9. MISCELLANEOUS
A. Some facilities are requesting additional defibrillators due to cither size or layout of
the facility. Ex: Clinton, Butler

D - Clinton and Butler already have additional defibrillators. Thirteen facilities total have more
than one AED. We have allowed more than one in several facilities.

N — I'd like to bring up something. They claim that the AED is good to have around. The
problem is response time. They should be set up in a place with minimum response time. Somc
places would have a 10-minute response time. There is an 02 packet and canister for oxygen so
that if vou run inio a complication be has the basic equipment to respond. (BLSP — Basic Life
Support Pack — approximately $361) We also would like to see some sort of protocol. Most
facilities have EMT’s. The chances of a person surviving are much better with the BLSP. At
Clinton two died with just the AED. Would they have died if the BLSP was available. I think
the problem was the response time, the way we have it set up. When this Code Blue is calling, if
the BLSP is available, the chances of survival are better.

D - You are correct that rapidity is important. In the majority of cases when the defibrillator is
applied it doesn’t do any good. It does help in a number of cases. 'We have had 14 cases where
they have survived, including 4 employees. If a person can't get where [ can get oxygen, it has to
go beyond that. If we started adding oxygen tanks and meds, pretty soon we're slowing down the
response time because they have to stop to pick up three times. Rather than trying to make a plea
for a BLSP, let’s have the defibrillators available and find an outside source of funding for
buying other units, 1did a survey this week. There were a couple whose layout disturbed me and
we will look at that.

N — In other words, it's not a good idea to have this with the BLSP.

D — T don’t think so.

N — You say the EMT is not authorized to do this until emergency comes.

™ — Would it fall under the Good Samaritan Law?

D — Maybe

I} - It's like everything else. We have all these things that are available to us. Of course we'li
look at it.

N —It"s a small package.

D —If it looks like a good idea and it saves lives, sure.
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FRISK GLOVES - LUCIEN LECLAIRE’S MEMO

N - Can the crew officers wear them when they issue or receive tools? Can crew officers wear
them?

D — I don’t see anything wrong with that. The oniginal benefit is very similar to what you're
talking about. 1will get something out.

N - There has been a problem with inmates coming into facilities who are not supposed to be at
minimums. The come in on a Wednesday. On Thursday we have to put two officers on them
because they aren’t supposed to be there. Last Wednesday was the last one we had, We had a
guy come in on Wednesday. They picked him up Thursday. They got orders Friday to move him
to Attica, when the roads were terrible. The safety of the officers is a concern.

D — I would like to think that mistakes of that magnitude do not happen but I'm sure it does. [
will find out what happened in your particular incident. Ican’t guarantee no one will ever make
a mistake,

N = T would say we are shipping out two to three guys every month.
D~ The one you were talking about was last Wednesday?

N-Yes

N — It's not only Georgetown. Ii's Pharsalia and others,

N — Is there anything we can do to disinfect the frisk gloves after someone else has worn them?
How do we disinfect?

D — We'll find out from the manufacturer.

D - We have a couple of issues,

1. LOCAL LABOR'MANAGEMENT AGREEMENTS
All future local labor/management agreements shall include sunset clauses. The
purpose of such sunset clause is to provide the Depariment and the Union 2
period of time to evaluate the impact of any agreements and to implement
modifications or eliminations, where warranted. Such sunset clauses will be a
maximum of one year, in meost cases.

D — In the future, if they are entering into local facility agreements, we are recommending sunset.
It gives both the union and management time to look back to see if it looks good for management
and the union and allow for modification or change. We believe this will be productive for both
sides. We are going to go along with this.
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N - Future agreements will have a sunset clause? All future agreements, you're going to want 1o
sunset?

D — We just want to leave it open to change.
N — You've been doing this for a number of years anyway.

N - Basically, you are just formally notifying us of this.

1. TRAINING RESPONSIBILITIES
Given the cost to the Department of Correctional Services to train employees to
train security staff at facilities, all employees who have had such training will be
required to perform such training depending on facility needs.

This may require that such employees be temporarily removed from bid jobs to
accomplish such functions.

It is the Department of Correctional Services® position that this does not violate
the backfilling agreement.

D — Secunty staff had been selected, relieved of their jobs to come down here to train. There are
many people who want to train and we believe it is clearly in the Department’s rights to have
them do training once they complete the program. 'We need to maximize our resources and we
would like to use these people for training.

D - For the most part, we have a training person in each facility, but sometimes we need staff.
We will go with volunteers first and then we rotate them. We're not forcing anyone the train.
That person is going to be asked to train when we put him in that position.

N — Does this include bringing them in on their RDOs?

D - No. What we're talking about is the person who came to train, goes back to a facility, and
says he doesn’t want to train again.

N - (inaudible) -----

D - (inaudible) --—- slots are limited. We will only have one school. We get backed into a
comer when we really need the staff.

N — This might not be too bad for those who have just come on the job.



N — We know there’s a problem with training. [ don’t agree to what you're saying. Maybe they
should sign something. Perhaps in the future the individual who is taking this training should be
notified. WT('s are political. Some guys really want this job.

D — There is a directive and you guys were directly involved in this directive.

N — What if they arc willing to relinquish their certification, say, [ don’t want to do the training
any more?

D — They still have no out to do training.

N —I'm in my last 5 years. IfIbid a transportation job before retirement and I relinguish my
certification, it won't do anything. -—---—— Right now [ do about 90% of the training, [ can see
the retirement problem. How can we circumvent the contract?

D} — We have to backfill to do this training,

N - I'm just a little concerned about how this would be handled. It opens a real problem for us.
We have a contact here. I'm using my senjority. It will open a Pandora’s Box. What about
those who are there and want to stay there?

D — You're talking about a guy who wants to bid another job, not employees who want to stay
there,

D — Obviously, it’s not in our best interest to bring a CO into a job he doesn’t want to do.

N - They think, “you're taking my rights away and I don’t like that".

D - At Mohawk therc was only one trainer.

N — No, this guy said, “I don't want to do it.”

N — If you have a guy who did it more than five years ago, and you tell them they have to do it,
you're going to get grievances on it. In the next few years you would want to move on to
something else, but now you're a trainer.

D - You made a good point. We'll look into it. If he doesn't want to re-certify....

W - Before the guy goes, we train him. He can sign something to agree to training for a certain
length of time.

N - [ see a problem with a guy at his 20-years.

N = You could have a transportation bid and never be on it.



D —It's in no one’s best interest to be forced into training. In those rare cases when we have no
other choice regarding the situation. If we have time to react to that, we can rightfully give your -
—--—-—-If we have the warning we can go with people who are certified to do it. In a perfect
world it 1s not always going to work out that way.

D = Our purpose is not to re-train people.
N - We just want to get our side out.
D - You also want to get trained too.

N — There is an 1ssue if you decide o do it. What's the thought process in bringing them back?
That's something to consider.

D - If we are done -- | see some new faces around the table. We take copious notes and we
record the minutes. As for the commitment on our side that I'H meet with superintendents at
facilities, you can rest assured we will do it. When we say we will get back to you we mean it.
From your side, [ have to say that your agenda is a good one. These are all workable things.
Some are a little difficult but they are big issues for Labor/Management. They are not huge
issues. Thank you for the professional way you conducted yourselves at today’s meeting.
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New York State Correctional Officers
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194 Washington Awenue - Albany, MY 12210
(518} 4271531 worw nyscopbaorg nyscopbefinyscopbaorg

STATEWIDE LABOR/MANAGEMENT MEETING
MONDAY, APRIL 30, 2001
AGENDA

DOCS Today

Mo personal information or pictures of officers or their families in DOCS
Today. DOCS Today should remove the promotions, retirements or deaths
of all officers or Sergeants.

Inclement Weather

Absences due o weather related emergencies should be marked accordinghy
so as not to be used against officers and Sergeant’s for the time and
attendance.

Ul Log Books

Each facility permit a Union Steward to review the Ul log at least 1 time per
shift for informational purposes,

-

Union Offices

The union requests that union offices be made available at all facilities to
include a locking door, dedicated phone lines that the union will pay, so as to
accomodate fax machines, and computers.

Issues regarding community work crews and work gangs that leave
facility property.

lssues to include:

1. Training for work done

2. Compliance with OSHA Standards

3. Safety equipment to be supplied to conform to OSHA Standards and
Vehicle Traffic Laws, etc..

4. Communication equipment to include radios with repeaters and cell
phones

5. Crew Sergeants be added to those facilities that have none

6. MNew Departmental procedures be developed to ensure compliance with
new safety rules

7. The use of gray uniforms for the officers who work in areas that ticks may
be present so that they can easily be seen



10.

1.

12.

Trainin

40 hours of in-service training be given to all officers and Sergeants. Stop
the practice of using 8 hours of pre-shift briefing to make up the forty hours.

Worker's Compensation

1. 80% of Correctional Officers cases are initially controveried by the
Department, when only 4% of the rest of state workers cases are
controverted. Why is DOCS systematically controverting compensation
cases?

2. DOCS to fully advise any employee who may be on worker's
compensation of their rights and procedures to be followed to help speed
up any compensation claim.

Use of documentary information by officers and Sergeanis

Before filling out reports or making any statements written or orally.
Documentary information to include video disc, video tape, audio disc, audic
tape or pictures.

Equip vehicles that may enter NYC to comply with the new Emergency
Vehicle Law.

All state vehicles that transport inmates, especially in cases where officers
follow ambulances to NYC hospitals.

Press Releases

DOCS issue a press release any time an officer or Sergeant is assaulted or
for any serious incident such as serious disturbances or riots.

Auburn License Plate Shop

inmates that work at Auburn Plate Shop no longer have access to civilian
addresses through the handling of license plates.

RMU's

Set up a committee to establish Departmental standards and procedures for
all RMU’s.



13.

14.

15.

16.

Medium Facility Yard Towers

1. Yard towers should be staffed with new additional items. The Union will
lobby for these new items in next year's Governor's Budget. We want the

support of the Department.
2. Toilet facilities to be added to all new towers that lack these facilities.

AR-15 Training

L]

All officers that work, at facilities that have armmed towers that use AR-15"s

should be trained in their use, This training should be incorporated in the 16

hour training that is already given at all maximum facHities.

Temp Sergeants

Assurances that the situation that took place after the expiration of the last

Sergeant’s test is not repeated (temp vacancy holder).

Transportation
1. Staffing issues on buses
a. Lack of Sergeants
b. Officer to inmate ratios
C. Combined trips
d. Agreement that officers shifts as carried on SISU designed

start time for purposes of calculating overtime.

2. Security of the Buses

T @mpaoow

Safety cages (keys in cages)

Telephone line from front to back of bus

Cellular phones

Spit nets

Additional weapons (pepper spray)

Central iron additional restraints are necessary

Restraint equipment to be decontaminated on a frequent
basis

MNO non-secure coaches

3. Safety on Buses

sanow

Weight on buses being exceeded with baggage
Ventilation

MNoise level

Maintenance and cleanliness of buses

Policy agreement for inmate use of toilet areas
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Downsizing

DOCS TODAY Personal Information

Inclement Weather

Unusual Incident Log

Union Offices . N

Community Work Crews and Work Gangs Outside Facility Property

Training

Controverting Workers' Compensation Cases

Use of Documentary Information by Officers and Sergeants
Emergency Vehicles in New York City

Press Releases

Aubumn License Plate Shop

RMUs

Medium Facility Yard Towers

AR-15 Training

Temporary Sergeant Appointments

Transportation, Staffing, Security, and Safety Issues
S-Block Staffing, Security, and Safety Issues

Additional Items



ITEM #1 - Downsizing

Union Congern;

The umicn asked for information regarding downsizing. They specifically wanted to know f
Bayview Correctional Facility is closing.

Management Response:

The Commissioner said Bayview is not closing, but they may move work release from Bayview to
another facility.

The Commissioner briefed the union on current downsizing imtiatives.



ITEM #2-DOCS T0DAY Personal Information
Unien Concern:

The union is asking that no personal information or pictures of officers or their families be published
in DOCS TODAY magazine. They also feel that DOCS TODAY should not publish promotions,
retirements or deaths of any officers or sergeants. The union said the magazine is circulated to the
inmates, and it often contains information about employees and their families. The union requested
that the Department obtain signed releases for photographs.

Management Response:

The Commissioner said ail photos are taken by Mike Houston from Public Information. He told the
union that Mr. Houston has instructions not to take pictures if people object to it. The Commis-
sioner said he is not aware of any articles about employees’ families. He said any information they
print is public information, and he doesn’t see a problem with it; but he said he would look into their
request to have signed releases for photographs and get back to them.



-] W
Union Concern:

Thl:unimlﬁelsﬂlﬂahimmdu:mweaﬂaaﬂlatﬂimgmmiﬁsﬂmlddnmaﬂbﬂmmph}ﬂ‘s
time and attendance record. The union cited a particular storm in November 2000, when employees
were unable to get fo work. They said an emergency may be declared in one location but not
another, so some employees may be sble to get to work and others won't. They feel that under these
WWMMMMMidMMm They want these
ahsences marked 50 it is clear that they are weather related. They do not want them to be calculated.

Management Response:

Assistant Commissioner Bruce Baker saxd hhmmmlu}wcm’tmﬂcﬂmmmwmgimﬂt
option of using accruals. He said the Time and Atendance Rules state that every unscheduled
mmmmmmﬁdhﬂhmthwmtmmdnwhm&nuﬂmism
The attendance officers have been told to use discretion and not hold it against the employees, but
{his excuse can't be used by employees who abuse it. Associate Commissioner Kevin Breen said
dv:pmtﬁmaﬁmwhmﬂl:mq:hymahudyhasahaﬂmd- The Commissioner said that the
hﬁmpﬁﬂuﬂﬁhwﬂhﬁh@uuﬂﬂmﬁmmm&mmmmmm
these absences do count. He said we would try marking this type of absence with an asterisk so that
t would he taken into consideration before an employee is put on time and aftendance MONIOINg.
'I‘h:ﬂmmnissimuaaidwcwilltr}ritfmm:wﬁm.mﬂifmmmmhhﬂmwemﬂmmmw
the old system.



ITEM #4 - Upusual Incident Log

The union wants facilities to permit a union steward to review the UI Log at least once per shift for
informational purposes only.

Th:yalmukudif&:ﬂq:m‘hmnﬂmainhinscapﬂm'shghmh The union said that in 1992,
personal information was inappropristely put into one of these log books. They said there is a
mphin‘alnghmkatWiﬂaIdDmngmmEmpus.andmeywmﬂwfar:ilit:,fmha\reit
m- E“ﬂm- dl

Management Response:

D-_-pm;.rﬂnmnissinnerl_ncien Leclaire said that since there are no rules goveming review of Uls, the
Department will have to devise a formal rule that will allow the steward to look at the log.

The Commissioner said he believes that captains’ log books are no longer used, and the hub superin-
tendents agreed. The Commissioner said that if there are captains’ log books, he will address it.
Associate Commissioner Kevin Breen said that about seven or eight years ago, Commissioner
Coughlin directed that no employee performance information should be put in a captain’s log book.
He asked the union to let him know if it is still happening. Mr. Breen said that keeping informal
records of verbal counselings is necessary, but he agreed that this type of information shouldn't be in
the captain's log.



ITEM #5- Union Offices
Union Copcern:

The union is requesting that union offices be made available at all facilities to include a locking
door and dedicated phone lines, paid for by the union, in order to accommodate fax machines
and computers. They say they have a system that their people in the field could tap into, and
they would like to use it in the facilities. They said they would pay for the telephone lines.

Management Respomse:

Associate Commissioner Kevin Breen said according to the Govemor's Office of Employee
Relations, we are to provide space for union offices where available. He said all the unions would
]ik:pm-m-:nfﬂmv.riﬂ]dﬂdiﬁt:dphmeﬁnumdlmksnnﬂmdm;huwhmmmmnnm
modations available, sometimes the unions must share offices. He said some facilities have enough
room fior each uiion to have its own office, but we can’t say we can do it for everyone in every
uriion. Mr. Breen said employees are nol permitted to have modems in the facilities because we
can't provide absolute security. He asked if everyone has access to outside lines, and the union said
come don'l have it in their offices. Mr. Breen said he would look into it if the union would give him
a list of names of those people. He said we have an agreement with PEF that in an emergency they
mymmsmm‘shmm“wmuﬁumguhi;ﬂ:mﬁn
NYSCOPBAL The Commissioner said if the union collects all the facts regarding which locals have
private, secure offices, we will review their requests. The Commissioner reiterated that at this time,
he is not inclined to approve this request; but he will review it.



The union wants training for the work being done at outside sites. They said some has
been started, but much of it has not been completed. The training guidelines say if
unsafe conditions exist, the officer in charge of the work crew should call the facihity;
but they said there are so many dangerous situations that if the officers adhere to that,
they will be calling the facility every day. The union says they need more than just
forest management training; if someone is out with a crew and there is a dangerous
situation, someone could get hurt.

The union wants compliance with OSHA standards. The union said there have been
major discrepancies where these standards have been left out.

The union says the safety equipment supplied by the Department does nol always
conform to OSHA Standards, and Vehicle and Traffic Laws are not always adhered to.
They said the inmates do not have the special footwear required by OSHA,; and some of
the equipment, such as cones, men working signs, and safety vests, is not available.
They say the superintendents tell them there is not enough money to purchase what they
need.

The union wants communication equipment to include radios with repeaters and cell
phones. Some crews have none of this equipment; and some have no radios, but they
have cell phones. The union asked why some facilities have cell phones and others
don’t. They said work crews should not leave the facility grounds without some means
of communication. The union said in some cases, they can’t use the cell phones or
radios because they don’t work. If there is an accident and there is no phone nearby,
the officers don’t feel safe doing that job anymore. The union said there is a liaison
issue with the State Police, where they will not accept the DOCS calls. In Peekskill, on
one occasion it took a half hour to get a call to the Sheriff's Department; and then they
didn’t answer the call. They can't even get them to accept radio checks to see if they
can get a call through.

The union wants crew sergeants added at facilities where there are none. The procedure
statﬁmﬂacrewserg:untmam&mauwimrﬂulﬂhﬁasﬂmudm:hmkmthe
crews a1 the work site. They said there is a big void in this area; seven or eight facilities
have no crew sergeant. There are instances where no one has checked the site for three
years. Where Officer Curtis was killed, it had been five years since a site check was
done.

mmmwmumwwmnnadmwhtmmaﬂmgmw:mmpﬁm
with new safety rules.

The union wants light-gray uniforms for officers who work in areas where ticks may

be present s0 they can be easily seen. They said light-colored clothing is the best way to
detect ticks, and mosquitos are also less likely to go to light-colored clothing. They also
nesd some education for officers who can’t recognize ticks. They were told they would
have insect repellent in September last year, which was foo late.



Management Response:

1. The Commissioner said the new directive has been out for only a few months (September 7,
II]DB],mﬂwcmdcﬁngmuhmmmmewmkﬂtﬁusafempcwﬂn- We are workang
with the Wﬂﬂwaﬁmmaiahﬂhﬁ:ﬁuvﬁmmﬁdﬂmﬁtymfm
management and construction activities for outside crews. The script has been written and
filming has begun. The Commissioner said when there are problems at a work site, the work
crew supervisor should let the superintendent know.

2 Depwﬂmmﬁmiumlmlﬂtmidﬁﬂieﬂepmmtsmm“ehﬁngmmﬂm
DSHA Standards should also be met.

3. W.Lml&hcwﬁﬂﬂMﬁddﬁ,MnfSuppmt%&ﬁmmﬂmﬂammm
Eaciliti:snplai:ﬁmthﬂmmwuﬂﬁghinpmvemﬂnnﬁm;bmhwﬂlmmmcm-
As far as crew safety equipment, it is going to take some time to reach our goals. He asked
the union to be patient.

4.  Deputy Commissioner Leclaire said the crews should not be going out with no means of
mumm'@mefajﬁw,mdmeCGMimumdm“ﬂlﬂpmﬂmmmﬁcaﬁmmkwn‘t
happen. He said there should be some way to communicate within a reasonable time. The
Cmrmﬁssinnnsﬂidhnvdl]tﬁ]]ﬂwl'msupedntmﬂ:mamsmthuuﬂphmmnmd:wail-
able. Heﬂidﬂwynwat“ﬁlhﬂmmmc?nﬁuﬂmuﬁwshﬁmam,mﬂﬂmrmdu:m
meet again soon. He said he will raise the issue of the police not responding to calls from the
work sites,

5. DﬂputyﬂﬂnuﬂiﬂinneerlniIﬂﬂidhsvﬁHcﬂnﬂﬂ the problem regarding work site inspect-
tions. He said if necessary, the watch commanders can be assigned to do inspections.

6.  The Commissioner said we will find out which facilities are not in compliance with the
directive and take care of it. Mr. Leclaire said he will send out a memo to the
superintendents regarding compliance, and he said he would have the superintendents
send him a status report.

7. M.Lmlaimaaidhea:ﬂH-WimudammnMLmdmuﬂyw,anﬂﬂmr
will reissue it this year. He said he will be able to supply them with insect repellent quickly.
}kmqummmmnﬂmmmm light-colored chaps to wear over the
cmmmmmmpmghmmmwmﬁm

The Commissioner said we should have a committes to address these issues on an ongoing basis,
because safety is a mutual concern. The union agreed to set up a formal commuttee.



TTEM #7 - Training
Union Concern:

1.  Theunion mﬁﬂmdﬂm&h-muﬂmngpnyﬂrismtbdngdnmmﬂlﬂdﬁﬁﬁ.
Thzymnppomdbmﬁrgeighthmﬂnfprwhﬂhﬁuﬁmﬁiﬂinﬁmgmpnm. The union
said MEpﬁvmaprisnmhav:am-hmHmhﬁnmumhﬁqummnmﬂmﬂmgmﬂmﬂf
what the ACA requirements are, they want more training. They said they will lobby for

9 The union said that officers who are candidates for UDT are required to take a physical.
mmmmmmmy&rmpﬁm.mmmmmm
either see a State doctor or have the Department pay the co-pay.

Management Response;

1. The Commissioner says this is a funding issue. We are required to do 32 hours of
training per year, and we have funding for 32 hours. He said we have enough staff to do
only the mandatory training. Training Academy Superintendent John Maloy said most
other states use pre-shift briefing toward training hours, so it is not an uncommon
practice. He said we use that time to show training videos, eic., and we are trying 1o
expand on the information we provide during pre-shift briefing. He said pre-shift
briefing is considered training because it is informational. He said that our Department
has much more training than most states, and all we can do is try to make that
eight hours more meaningful. Mr. Maloy said ACA requires only 32 hours of training.
He conducted a survey and found that many officers receive more than 4( hours
of training. The Commissioner said we will not oppose them if they want to lobby
for mare training, and he said he will get specific information to help them in
this effort.

2. The Commissioner said we will consider one of these options.



Eighty percent of correction officer cases are controverted, when only four percent of the rest
of state worker cases are controverted. Why is DOCS systematically coniroverting compen-
sation cases? They said it is never stated what is reasonable for controverting cases. They
always say a case was controverted for “good and sufficient reason,” but the reason 15 never
provided. The union wants the Department to provide “good and sufficient reason” if they
recommend that a case be controverted. They said that the superintendents recommend to
SIF that they be controverted. These controversions set up an adversarial relationship with
the medical cormmunity and the facility, They asked that basic information be provided so
they can proceed appropriately with the medical community. They said that getting the C-3
form out quickly would help. They said when a case is controverted and is found to have
some merit on appeal, it becomes a problem getting the accruals back.

The umon also said the AIDS and Hepatitis C medications make people sick, but they are
being denied workers’ compensation by SIF because they don’t believe the medication is
the cause, SIF is also not honoring the bills when the medication is supposed to be paid for.
The union is asking that the Department fully advise employees on workers’

compensation of their rights and apprise them of the procedures necessary to expedite
compensation claims.

Mapagement Respopnse:

1.

Director of Personne]l Terence Baxter said the facilities don’t have the authority to
controvert a case. He asked the union to provide him with specific examples. He said
they can’t be controverted at the local level, but the union disagreed.

Bruce Baker said we will sit down with their people and see what we can do to rectify
ihis situation. The Commissioner said we will get more involved, and asked them to get
the information 1o us.



The union is requesting that officers and sergeants be permitted to review documentary
information before filling out reports or making any written or oral statements, This would
include video discs, video tapes, audio discs, audio tapes, and pictures. The union says
sometimes the officer becomes the scapegoat in a public-scrutiny situation. He said officers
who don't Temember something sometimes end up being disciplined. The union says inmates
often have access to the videos, so it doesn't seem fair that their members are pot permitted to
view them. They suggested that a room be made available where officers could view the tapes.

mmmdﬂmmlkuwﬂmmﬁnmlFmﬁmmmmcmm&an. When they
asked facility admimstration if they could shut off the video, they smd the Commissioner had
ordered that it be on. They also said there are cameras in the locker room where they change their
clothes.

Management Response:

Asmdahﬂmuﬁsﬁmuﬁmﬁﬂﬂ:ms&ﬁﬂmmwﬂmmdsnfmpnmﬁﬂcdmumminw
mmmwﬁmummwmenmmm He says sometimes the
officer sees more than what the video tape shows. The Commissioner asked if the tape is viewed at
muﬂhéhaﬁmmdm.ﬂmmﬂﬂmﬁi&ﬂnﬁsﬁblnmﬂﬁmeﬂwm. The Commissioner
said he will have to get back to them on this issue.
mammﬁmimﬂdﬂﬁmmmhmm:ﬁdmmmmghmmﬁmmﬂ
locker rooms.
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ITEM #10- Emergency Vehicles jn New York City
Union Concern:

The union says that all state vehicles that might enter New York City while transporting
inmates (vehicles from Bedford Hills, Sing Sing and Taconic), especially in cases where
afficers follow ambulances to New York City hospitals, should be equipped to comply with the
new Emergency Vehicle Law. They say itis sometimes necessary to disobey traffic signals
when following an ambulance. If the driver can’t speed or ignore traffic laws, he can't follow
the ambulance.

Management Response:

The Commissioner said we will have to reevaluate this issue. We will have to research the
frequency of use of chase vehicles. He said we may have to provide training. He will get back
to the umaon when the research is done.



ITEM #11] - Press Releases
Union Concern:

The umion wants DOCS to issue a press release any time an officer or sergeant is assaulted for
any significant incident, such as serious disturbances or nots. When we do issue a press
release, the union would like a copy faxed to them.

Management Respopse:

Management reviews the necessity of a press release for all unusual facility incidents. Some
require public notification; others don’t. Thisis generally an evaluation made by Jim Flateau
and the Commissioner, and it is based on what the Department wants released. It may not
always be exactly accurate, but it is the best information we have at the time. The
Commissioner said we will fax our press releases to them, and they agreed to fax their press
releases to us. He suggested that he and Mr. Flateau meet with the union to ry to resolve
differences.



[TEM #12 — Auburn License Plate Shop
Union Copcern:

The union’s position is that inmates who work at the Aubumn plate shop should no longer have
access 1o civilian addresses through the handling of license plates. After hearing how the process
works, they still raintained that one inmate was sble to get the address of an officer who worked at
the facility. They say that the pallets are stored near the inmates” bathrooms.

Management Response:

Director of Industries John Conroy explained the process of how the license plates are
packaged, addressed, stored, and mailed. The Commissioner said he is assured that inmates
only see the address on the envelope when they are packaging the plates. One inmate compares
the license plate with the plate number printed on the envelope and hands the envelope to
another inmate, who places it on a pallet. They have only about two seconds to read and
memorize an address. However, the Commissioner agreed 1o have someone from Mr.
Leclaire’s unit go to the facility and reevaluate this issue from a security perspective.



ITEM #13 - RMUs

The union would like to set up a committee to establish standard departmental procedures for all
RMUs.

Management Response:

The Commissioner didn’t feel that it was necessary to set up a formal committes; but he told the
union that if they produce an agenda, we will meet with them to discuss this issue.



ITEM #14 — Medium Facility Yard Towers

Linien Concern;

The union is asking that yard towers at medium facilities be staffed with new additional
Ttems. Mwmtunnfﬁmmmhdmmﬂmmahuhhhmﬂpsmewnnﬂ
Facility. TheyrmidﬂmhmPh:ﬁﬂmmmpmlsmdeplmd. The union says
some facilities with towers are running three to four exira officers per shift, and they feel that
we should use the resources available. They want to look at facilities where there are

extra people because of debunking. They feel we should be able to use those people. The
umion said they are just trying to buy time until the next budget. They wall lobby for these
new itemns in next year's Govemnor's Budget. They are asking for the support of the
Department.

The union is requesting that toilet facilities be added to all new towers that don’t have
them.

Management Response:

3.

The Commissioner said that when the towers were built, it was understood between Council
Eimdmwmmnfﬁmm:ﬁmﬂswmﬂMmaﬂdiﬁmﬂMwmhbcpmﬂdeﬂ.
We used what money we had to build the towers in an efficient manner, He said the Division
nf&mBudgﬂﬁﬂghmﬂyuidmmuHrmwtmnﬁmmﬁms—hhnks,mdh:mﬂﬂmﬁ
was not enough; we now have 24.

Wr. Leclaire said he does not want to use people from facilities where we have taken down
bunks. Hednem'twmnmgetmtaushgpwplcw:mmthmmﬂmﬁmm.ﬂcmid
he prefers to identify posts that can be consolidated. We have looked at every facility we
have downsized, and we are adequately staffed.

The Commissioner said we will look into the possibility of portable toilets.



ITEM #15 - AR-15 Trainigg

Union Concern:

The union feels that all officers who work at facilities with armed towers where AR-15s are used
chold be trained to use them. This training should be incorporated in the 16-hour training that is
already being done at all maximum facilities.

The union said there is a need for scopes at facilities where the yard is 300 yards away.

Management Response:

The Commissioner said we don’t have a range for AR-15s, and to train 500 officers for two posts is
excessive. Mr. Leclaire said we don't train every officer for every job. The Commissioner said we
Mllmﬁyﬂ!ﬂw&dﬁﬁmmdmhuwmymhmﬂmdyum.

Mr. Leclaire said if we receive a request for a scope, we will consider it if the superintendent
agrees that it is appropriate.



ITEM #16 — Temporary Sergeant Appointments

Union Concern:

The union wants assurance that the situation that took place after the expiration of the last sergeants’
test is not repeated (temporary vacancy holder).

The union said when an officer gets promoted to sergeant, there is nothing in writing; it is all
done by telephone. They want formal notification, and they suggested electronic notification.

Management Response:

Assistant Commissioner Bruce Baker said that the appointed temporary sergeant is appropriate
under Civil Service law; and as long as the situation doesn’t change, the sergeant stays in the
temporary position. He said we have 66 temporary sergeants, nine of whom were appointed off
the oid list. He said whenever we can fill a job permanently, we will do that. He said we are
trying to keep the numbers down as much as possible so we can avoid the situation that
occurred in 1997,

Mr. Baker said we would consider electronic notification of promotions.



Tt was agreed at the meeting to establish a committee to address these two issues. Associate
Commissioner Kevin Breen asked the union to give us a list of names, and we will establish the
committee within the next two to three weeks.



ADDITIONAL ITEMS
Frisking Gloves
Unjon Concern:
The union said the officers need frisking gloves.
Management Response:
The Commissioner said he did not object to the officers having frisking gloves, but he

does not want them wearing black gloves.

Defibrillator Demonstration

Gerald Geoghegan from the Training Academy demonstraied the new defibrillator.

Brian Shanagher
President, NYSCOPBA
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All Correction Policy Local Presidents
January 23, 1998
Page Two

In September of 1995 our Constitution was changed. This gave the Correction
Chairz a status of recognition to a statewide office by virtue of a statewide election, that
previously was to represent the Correction Policy Committee at the Executive Board by
virtue of a committee election. By the changes made in our Constitution we, in fact,
eliminated the “committee™ and installed independent elections to the Corrections group.
Since Correction Policy is now self governing, the only issucs that need to be brought up
at the Executive Board are those issues that affect Council 832 as a whole or for
expenditures of large suns of money that aren’t available in the Correction Policy
treasury. Here are two distinet examples: the issuve to fund a 175 thousand dollar media
campaign. Because of the large expenditure, it would have to come to the Executive
Board for funding. The other example is the Testo issue. Had this issue remained in
Correction Policy where it belonged, and wasn't brought to the Executive Board, T feel
we could have expedited the issue with a suitable resolve. While Law Enforcement was
supportive on this issue, the decision they helped make did not have a direct impact on
them. To relinguish our ability to decide any Cormrection Policy issue is counter
productive to all of our issues. Council 82 issues should be addressed at the Executive
Board, and Correction Policy issues need go no further than Comrection Policy unless it
has a direct impact on Council 82 or would include the Law Enforcement group.

Since Correction Policy now has statewide elected officials, it should be
restructured in order to become more effective. This 15 being addressed. On December
20 & 30, 1997 T held my first Cormrection Policy Executive Board meeting. This
Executive Board consists of both chairs, the elected officials of Correction Policy and the
5 Regional Chairs. In that meeting, the first part of restructuring occurred. Our By-Laws
will be rewritten to reflect how to better serve our members and the Regional Chairs
should be bringing that agenda to their regions. We also discussed basic changes that
would benefit Correction Policy, This restructuring has begun and [ hope that all our
loecal leaders become a part of 1t
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All Correction Policy Local Presidents
January 23, 1998
Page Three

I called Commissioner Goord's office twice, shortly after the convention, just to
introduce myself and chat. Both times he was not in and did not return my calls. He
could have missed me because | am in and out of my office at times. Usually when
someone from DOCS calls, it goes through the receptionist. So, if be did call she would
have told him I wasn't in if I had left. Most of my calls go to Kevin Breen. So far, he has
been able to accommodate my questions and requests. To tell the wuth, I don't think
Glenn Goord can be of more assistance to me then Kevin Breen is and [ don’t feel | have
to go through Glenn Goord to accomplish everything needed. The only time Kevin says
that he has to get back to me is when I'm asking questions that he has to get the
information on and he does get back to me. Any decisions that have pesded an
immediate answer he gave it. [ have had an opportupity to meet the Commissioner and
we did discuss some general issues as well as the upcoming statewide labor/management.
He did seem receptive to ideas and concerns presented, but now it is more a matter of
scheduling on our part.

As for attacking DOCS, [ have no intentions of deing that. Since Testo’'s removal
from Labor Relations, 1 have been able to conduct Comection Policy business and
schedule meetings that benefit our members unhindered. A statewide Labor/Management
meeting is being put together as of this writing and DOCS has been very cooperative.
The recent NOD's that I have seen appear to be more  line with the offenses and Flatean
has ceased his personal attacks on our members. DOCS was also very cooperative with
me during the disaster in the Northerm Region and was not hesitant in resolving any
problems at the facilitiez [ reported to them. I see no reason to maintain hostilities with
s0 much to be done and a positive response from DOCS to resolve issues. T will remain
cautious, but I feel it is time 1o move ahead instead of lingering over what has already
been decided by the Executive Board. Should a resurgence from DOCS surface, then my
position. will change and I will addressed it in a swift and firm manner!



All Correction Policy Local Presidents
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As for apy locals that are considering withdrawing from Correction Policy
because of the “lack of imitiative on the labor/management front,” all I can say is “why
did you wait until there was one?” Since Patty and | took office 5 months ago, we have
had 2 conferences with DOCS that included our maximum and medium facilities; 2
agency level meetings for the new 5HUSs; scheduled an agency level meeting for a facility
(that we walked out of); held a Correction Policy Executive Board meeting; and are
scheduling a statewide Labor/Management mecting to include all locals. If this is lacking
tor labor/management, then I'm af an end to think of how to increase it other than making
the Vice Chairman full time. Working with a part time Vice Chairman, in itself, is a
hindrance and | am very gratefl to Patty for spending a good amount of her “time of in
Albany helping me withow! compensation (an issue I would like to see addressed at
policy).

There is no squeaking coming from Correetion Policy. 1 feel Patty and [ have
been making a lot more noise than just squeaks. Our style may not be what some
expected, but | feel that we are getting some positive results that will benefit the members
more than expected in the short and long term. While moving ahead, we have not
neglected what was started before we got there and are completing some old business that
will benefit our members. We are still in the process of making contacts and adjusting to
our elected positions.

In closing, I would like to reiterate how Local 1264 feels about the importance of
being politically involved. The majority of what is needed by our members will come
from legislation and our legislators. 'We must take an active and agpressive role this year
to accomplish our political objectives. We do this by rewarding our friends and setting
fires in the yards of our enemies, but before we do either, let's make sure we sort them
out properiy, a mistake can be costly,

IB/ch

c¢: Correction Policy Executive Board
Council 82 Staff Representatives
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. MEMORANDUM .
Chatmmnan t'ﬂ (1d
John Buller
T0: All Correction Policy Local Presidents
Vi Ghaimmat
Patricla Aybak FROM: John Butler, Correction Policy Chairman j;i’_‘..
“““”'mﬂ“ ek DATE: January 23, 1998
Tregsier
Wike Caponers I would like to take your time 1o addiess a recent mailing from
Local 1264, Coxsackie Correctional Facility’s Executive Board on the
Trustess “.ahor Relations Overview.” This is the part that [ feel is not
mm accurate and needs clarification.
. Chirigbopher Hickey
L The statement that T said “Correction Policy served little purpose
mumm inside labor/management and could be eliminated” is incorrect. In

fact, at this time, this would be the most prevalent of fimetions of
Correction Policy. One comment 1 did make about Correction Policy
was that if it remained structured as it was, then it could be
climinated. 1 also stated that while the policy group could be
eliminated, the positions were needed to perform the other functions
of Correction Policy. In essence, the mectings were a waste of time if
the Cormection issues are going to be brought before the Executive
Board.

The reason, 1 believe, is simple. When the issue pertains to
Corrections and the members of Correction Policy insist on bringing
them to the Executive Board to be resolved, then why have a
Correction Policy meeting. A bigger question [ have is why would
Comection locals want Law Enforcement locals to be included in
making decisions for Corrections. Once a Correction issue is brought
to the Executive Board, any decision made on this issue must include
Law Enforcement. [ firmly believe that Correction Policy issues
should remain in Correction Policy and resolved in Correction Policy
through the Correction Policy Chairs.

A
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Chairman
John Buther
TO: All Department of Corrections Local Presidents
Vice Chalrmman and Local Secretaries
Patricia Prybak . _-_-__-h-._ \
FROM: Patricia Rybak, Correction Policy Vice-Chai an,f‘E
Mike Mikuiak
DATE: April 13, 1998
Trdfinsy i ,
Mike Capanero RE: Statewide Labor/Management Meeting on April 7, 1998
TrLshees
Ralph Mannetta
Jahin Kurtelswics
'Ti.-.buphu Hii: ey
.53.”“;‘:’__:””"‘ Recently, a Statewide Labor/Management meeting was held at the
" Bonnie Castle Aesort in Alexandria Bay. This was the first of a new forum on
this mesting. As you will be able to tell by the responses received from
Commissioner Glenn Goord, the meeting went very well.

First and foremost, you will find enclosed a copy of the “letter of
support” towards our goal of reallocation from Commissioner Goord. This
letter is a big piece in attermpting to attain our goal.

The following responses are taken from my notes of this meeting. The
official minutes of this meeting will be forthcoming.

Agenda htem #1: Quality of Uniforms
The Commissioner has agreed to form a committee, aleng with Council B2, 1o
review the entire uniform currently issued. An upgrade of quality is the goal
and the Department's commitment.
Agenda hen #2: White Turtlenecks
- The Comwnissioner agreed with the proposal, with the exception of color, that
H_,a;-" this will be discussed within the uniform committee established above.

Certain details must be worked out in the uniform committee, prior to the
implementation of a change in the uniform directive.
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Agenda ltem #3: Free Weights

_There is & meeting scheduled for Thursday, April 16, 1998. Further

information on this issue will be forthcoming.

nd #4: Jury Duty

The Commissioner is placing employees on jury duty on the day shift. If not a
full day at jury duty, you will have to return to work. If you live Upstate (per
se] and are called to jury duty, the Department will give you a letter to attempt
to get you relieved from jury duty. If, in fact, you still have to report for jury
duty. then when you are finished with jury duty for the day, you would have
to use your own accruals. We will be meeting with the Department to further
discuss this issue. Alternatives to the Commissioner's proposal will be
discussed.

Agenda ltem #5: Present Revolver to 9NMM

The Commissioner admitted he has some concerns and he would like to meet
with us about this Issue, but if we wanted them, we have them,

He informed us that he believes it is roughly a 2 million dollar ticket item and
cannot be done without appropriate funding. This will require assistance from
all concerned.

Agenda ltem #6: Time Cuts

Tha Commissioner discussed the new SHU's opening and hoping this would
help the situation. The Commissioner did agree to have a policy set in place,
so that when time cuts were utilized, certain aspects would be taken into
consideration, such as staff assaults and also to include the SHU officers into
the process.

Agenda hem #7: Cell Extraction Equipment Training and Policy

The Commissioner stated $300,000 was placed into the budget for stab proof
vests. If approved, they would be acquired. In the meantime, a letter would
be sent to the facilities to begin training as soon as possible. Uniform cell
extraction equipment has been certified for the facilities. Need assessments
are currently bemg done.



Agenda Item #8: Morth Country Ice Storm, for those officers living in
the counties effected, but working in other areas
of the State.

The Commissicner stated this was not a correction issue. The Govemnor's
Office of Employee Relations {GOER) handles this. The Commissioner did
agree to send a letter of support on behalf of these officers to GOER.

Agenda Item #8B: Preparing a plan with the Department, in case a
need arises, such as the lce Storm of "98,
to allow our people proper relief to attend
to their personal needs.

The Commissioner agreed that "each local" should get together with their
administration and prepare a plan and upon completion, be entered into local
Red Book. The Comrmissioner stated he would send a memo to the locals
pertaining to this issue. =

Agenda Item #9: Security Staffing for the Medium Wall Towers
The Commissioner mantioned the sixty (60) officers approved in the sub-

committee by the Senate. If, in fact, the budget passes change, then we have
our Tower officers.

Agenda ltem #10: Withdrawn by Council 82
Agenda ltem £11: The Department's New Task Force

on Workers' Compensation

The Commissioner presented us with a copy of new Directive 2218 - Qutside
Employment and a revised addition of Directive 2208A. | had requested an
overall review of these, prior to the meeting by Council 82 General Counsel
Robert Hite. With the information Robert Hite had given me, | requested of
the Commissioner to meet again on this issue. The Commissioner agreed.

‘Agenda ltem #12: Outside Hospital Duty Assignment

The Commissioner agrees there is a problem. The problem being staffing, but
believes, at this time, staffing will continue 1o be a problem. The
Commissioner suggested shackling the inmate to the hospital bed for the time
needed for the officer to utilize restroom facilities and the officer would then
be responsible for logging this into the log book. We requested to meet on
this issue again and the Commissioner agreed.



(.

Agenda It : Reaffirming our present agreemeant on
Resource Pool established in 1993.

The Commissioner agreed.

ﬁnm& note, above there are several issuves that the Commissioner

agreed to meet further on. | have established a meeting date of Thursday,
April 16, 1998,

| will forward the information as soon as it is feasible. i you have any
other questions, please do not hesitate to contact me at the Council 82 office.

PR:pt

Enclosure

ce:  J. Butler
Executive Committes
W. McMillan
All Staff Represantatives
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March 31, 1997

Mr. Kevin Breen

Assistant Commissioner
Department of Corractional Services
1220 Washington Avenue

Building #2

Albany, York 122262060

Re:/ Maximum Facility Statewide Labor/Management Meeting

T

et

Dear Kevin:

We are requesting that a statewide labor/management meeting for
maximum facilities be scheduled as soon as possible.

Please contact our office with a date and time when you will be
available for this meeting. The folloawing is our agenda.

1) Time Cuts:

Inmates doing keeplock time are having their sentences cut anywhere
from three (3) months to two (2) % years.
{Even assault on staff.} '

2) TB Tests:

If inmates refuse the TE test, they should be put in isolation rooms with
restricted movement.

3) Visiting Rooms:
Masamum facilities visiting rooms should be run in a uniform standard.

The Union wants solid tables with inmates on one side and visitors on the
other. This would aid the correction officer to control contraband.
4} More random fnisking of areas in our maximum facilities.

5) _Prul.':edwes on extraction of inmate in a double-celled environment.
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G) Vehicles (unsafe). Remove safety door.
7} Gang Awareness Training (In-service training).
8) Review and Monitor Committee.

9) Level zero status for inmates in an SHU facility. Also, cells in the
hospital area.

100 Discharge of Firearms Review. No set policy.

L 11 Miscellaneous.
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CORRECTION POLICY MEETING

FEBRUARY 12, 1996

A Correction Policy meeting was held on Februsry 12, 1996 at the Quality Inn in Albany, New
York, beginming at 1:13PM. Tl:purpumufﬂusmn:hngmmfurmm“agmdafnrasmmd:
Labor/Management meeting,

Eliot began meeting by speaking about the recent incidents at Coxsackie, Mt. ML-G-mgnrarulGrﬁm
Haven Correctionel Facility. He stated the Coxsackic picce we were sct with, we need more
information of Mt. McGregor and Green Haven is getting the list of names of the people down there.
He read a statement put together by Bob Lawson reganding these issues. He stated he was fed up
with Mr. Flatean from the Department of Correctional Services making light of everything.

The body appreved press release as written.

Eliot stated the number of incidents in the system today are totally out of control. 'We should not
be accepting them. We want to work with you by mereasing staffing etc.

Someone from the floor asked if it will be put out statewide or just the Albany area,

Eliot stated the press release will be statewide.  'We put it out in the local area and also the AP, UPL,
ete. plus we will be doing a press conference. All locals will also get copies.

Terry Wilhelm - Mt. MeGregor: The incident at McGregor was not a situation it was attempted
murder.

Eliot asked Terry to get that information to Bob Lawson. He shtadmshuuldhmlhuprasiﬂmts
imvolved at the press conference as well.

Eliot went on to say that Nazziolio and Feldman have been invited to address the body. We have

been pushing staffing, diseases, cell space etc. These people are the key guys in the legislahme, We
were asked by COBA for assistance in privatization. 1 have asked them to presemi their request

regarding privatization and three quarter disability to the body. They are looking for joint legislative
efforts. "We also brought Bill Rouse, numbers cruncher for AFSCME, in for information on PAC
comference.

Larry Weiss - Mid-Orange: Can we have everyone there?
Eliot: Mo problem, we will go with what you people want to do.

Chuck Restle - Marcy: The Correction Policy Executive Board has not met. Last time
Georgetown was being released from Central Region.



Eliot: Can we do that before we go to sclecting the people.
Chuck Restle: Mo problem as long as 1is done.
Eliot - Agenda Item #1 - Double Celling:

We began the week of the ratification. A couple of meetings were called with the Executive Branch.
We attended those meetings. Govemor's Office of Employee Relations, Division of Budget and the
Governor himself. They gave us various information on the budget. Double cells were not
mentioned. In our meeting with the Governor we told him double selling was not satisfactory. We
met with Comumissioner Coombe and mised double celling again. The cells will be 100 square feet
instead of 48 square feet. It was still unacceptable to ns. We continued to press that. Feldman held
meetings and we came out very strongly against double celling. We testified before the legislature
against double celling. Senator Stafford said you want more cells but not double celling. [ sad
absolutely, Commissioner Coombe came and spoke to diffevent people and said if we do not get off
double celling they will all be double celled. There is a study o see how double celling works across
the Country. Commissioner Coombe said if we keep this up we will end up with double celling.
Council 82 will not support that.

Bob Hite reported on the legal piece of double celling.

Double celling started in proposed budget in January., In March they started passing paper on it
saying take a look at this etc. We took the position we were opposed to it. It went from paper to the
State Commission on Comection developing standards of double bunking. 'We brought an Article
78 challenging the rule on double celling. We challenged the rule SEDC wanted. The other issue
was the standard violated SEDC regulations regarding footage for cells. It was in front of the judge
in Novemnber, We pot the decision in December saying SEDC had violated their own standards. He
apreed with us and vacated the rule. He also said it violated SEDC footage of 60 square feet for
single cell or 50 square feet per inmate in the case of two. Under the law the state gets an automatic
stay so we could not require the state to take down the cells, The state can not expand practice. It
was appealed in December. They have 15 more days before they have 1o file briefs. It should be
within a maximum four or five months. The state adopted a permanent rule almost the same as the
first. We challenged it. They have not complied with their own stamdards,

Proposed pre-fab cells: Thev are talking about pre-fab cells and square footage of 100 square
fzet per cell. /If the new pre-fab cells are 100 square feet all the Coramission has to do ia change
the rules and our argument poes away.

Eliot:- Is there any objections to opposing double celling?

Body said no.

Joe Kraft: DOCS has not given us allot of information on pre-fab cells.  On February 9 we met

with Department. The Department i saying the pre-fab will be done with the Jarge medium
facilities; 200 beds, 100 cells. They have not identified locations as of yet.
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Eliot recommended leaving double celling on agenda for statewide labor/management meeting.
Paul Macko - Hudson: We should include double bunking on that also
Eliot: Good point. Not a problem with this end.

Ken Seymour - Arthurkill: € Block cells, what are we going to do with C Block. When T asked
if they were going to double bunk I was told they would be keeping it for the overflow.

This issue will be put on labor/management agenda for clarification

Fliot: MNext ilem - contingency post agreement

Joe Krafi: It was established in 1988 between Phil Coombe and [ick Bischert, It was suppose
to give incentive for people to come to work. 1f you reach 209 man days. Never got off the pround.
I sugpested to Eliot to relook at it. On page 5 it talks about agreement. Joe read #5. Instead of
having word “contingency post” deal with staffing functions. Joe suggested they put this on the

statewide apenda and deal with fupctions. 1 think that would be the best approach. Right now there
is no incentive, It has no effect. .

Larty Weiss - Mid-Orange:  Redeployed facilities - they agreed to no contingency posts or closing
of posts.

Eliot: So we shonld set aside these facilities

Joe Kraft: Redeployed facilities are not supposed to be touched. What 1 am saying is climinate
contingency post entirely.

Ken Seymour - Arthurkill:  Every bid job on plot plan is not a contingency post. Local does not
condone contingency posts. Do not condope any closed posts. There should be no such thing as
conatingency post. ;

Mary Fallon - Groveland:  We have an agreement to make these cuts. We had labor relations in
and they do not acknowledge we have this agreement.

Joe Kraft: She is right, they are not paying attention to it.

Ronald Schindler - Gowanda: My facility is nmning 34 prople short. As to closing non-plot
plan posts first. They are closing existing posts on the plot plan.

Bill Branch - Adirondack:  What is the difference between function and contingency post.
Joe Kraft: Contingency posts are utilized to reduce overtime.

Eliot: Does everyone undm‘stanﬂ what Joe is saying.
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loe Kraft: When function goes away, they can close that job. If the officer has no inmates in
his area the function goes away.

Larry Flanagan - Shawangunk: It doesn™t sound like thers is any difference.

Joe Eraft: I pet these calls every day. There is confusion between two issues. | am not dealing
with functions with management. Its a very simple issue. Do we want to continue agreement? 1
kmow they do these things but what [ brought up was contingency posta.

Larry Flanagan: So you are asking us to agree to something just changing the words?

Joe Kraft: This body will make that decision.

Bob MeGeady - Downstate: In redeployed facilities there are no continpency posts. If we go into
post functiomng close, redeployment will stll be exempt?

Joe Krait: Just because we make an agreement here, the Department may not agree with us.

Bob MeGeady: I don’t want job fimctions to close at redeployed facilities. We don't want to
address that.

Curt Bowman - Clinton: When they realigned all jobs it was supposed to do away with
contingency posis. If you talk about elosing functions that will open a can or worms. Lets leave it
alone,

Mark lodice - Mohawk: Have we made the agency follow this agreement?

Joe Kraft: MNothing happened in 1988, [{ was suppose to be when the local reached 209 man
days it went to the Superintendent and he would sit down with the local. Now we are back to not
doing it again. You have an agreement but no one is following it. Its not working.

Richard Wagner - Oneida:  We were realigned in 1991 and have no contingency posts. We work
under functions. It works well in our facility becanse no one plays with it. Functions work the best
in our place.

Al Mothershed - Livingston: Since we opened we lost 36 items. Do not have contingency posts.
Will close 11-7 rovers. They consider that contingency post. They said the function has gone away.
Contingency posts still there, they are not telling you they have them.

Eliot: So which way do you feel the body should po?

Al Mothershed: If you are going to have contingency posts you need the agreement. Ifnot you
don't need the agreement.

Officer Kane - Midstate: If we go with fimction the facility is eliminating functions. Going with
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function will not wark.

Joseph Eames - Cayuga:  Same problem as Al Mothershed. If we start enforcing confingency
posts what will happen to those other facilities

Joe Kraft: I don’t know how the agency will react. The agresment right know does not do
anything. When I deal with agency they talk job functions. Now in Article 25 we have agreement
on grievances dealing with safety issues. There is no easy solution with staffing. They will close
posts to fill positions. When I talk to agency they will go from contingency posts to functions. They
have different avenues to go. The agreement out there is not working.

Joseph Eames: If we try to enforce that will lheyﬂ'iruwmumiutnit‘?

Terry Wilhelm - Mt. McGregor: When you talk function they post functions. If you po straight
language you will go to that.

Jim Sandford - Fishkill: We have redeployed facilities not under agreement, redeployed
facilities who jumped on agreement and non-redeployed facilities who did not. Before we make a
decision we should have another meeting with this one topic with every president. I don’t think we
should sign on to anything right now.

Eliot: You are sugpesting we polel each local to see how it effects them?

Frank Arizmendi - Green Haven:  We have to fight B and C first. That is our biggest problem.
In Green Haven if we have non-fixed post they will po first. We have to check with Budget before
any one else. '

Joe Kraft: I agree. [ am assuming with our contacting or sitting with our legislative people. You
have a 1.7 relief factor instead of 1.8. You still have this agreement that is not working,.

CO Freedman - Oneida- Whenever we have an apreement with the state they do not work under
it. They are not accountable. We have to make them accountable for an agreement. They have to
do what they say they will do. '

John Seresky - Summit: Mone of our functions seem to exist. They say we will close it down.
They will close a crew down and give his inmates to another crew, Te go to straight function we
are suppose to have 14 people on weekends, we have 7. They say that function ceased to exist.

Sal Armola - Collinsg: Dealt with contingency posts in the beginning. We ended up with not closing
any conlinpency posts. 1f you do not have inmates in an area there is no officer. The agreement was
causing allot of problems, now we have functions. The hour or less is a big problem with us also.
Contingency posts should be eliminated from the vocabulary.

Dan Bates - Georgetown: In 1990 we lost transportation items. On a day to day basis, we have
16 crews, we average less than 1/2 now. They are not getting trips set up right. They will take extra
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inmates and put them with other officers. During the week they close cach crew down. Gave
example of visiting room having no officers, recreation room officer covered visiting room leaving
no officer in recreation room.

Joe Krafi: 1 have been asked to do several things. Security staffing as a whole. [ am trying to
deal with staffing for 70 facilities. That is one of the reasons 1 brought this up. From what [ am
hearing this is causing more confusion. It may fix your facility but not Arthurkill etc. We need to
male it consistent so we are all dealing with the same terminology. Its a stumbling block, We
should go back in and force the agency to follow agreement but I am not sure that will solve the
problem.

Wayne Loeven - Otisville:  Our facility is built on contingency posts. Once we received the 90
inmates we are staying up there. Now they are using the work functions. Some days they will say
mill is closed. ‘We have never recognized contingency posts. We are against contingency posts and
functions.

Eliot: If you don’t want to deal with this fine. Do you want to survey or is it pot what you want.
Body agreed to survey all facilities.

Dave Stanson - Collins: We defeated contract 4 to 1 first time around. At regional meeting
Article 7 was brought up. The route of problem was Article 7. It is not a contract stopper. We

cannot enforce agreements.

Bob Hite: Article 7 broke down with labor/management, they o to step 3's, they do not go to
arbitration.

Eliot: If we can put something together [ think we can pet them to enforce it.

Bob Hite: You have other recourse. You can go to PERB. Just because you cannot grieve it
you can go to other recourse.

Ken Seymour - Arthurkill:  Don't we have agreement that posts cannot be closed 1o avoid the
payment of overtime? They are playing games with us. - That is in direct violation of agresment.

Eliot: Contract says change of shafts not jobs.

Paul Macko - Hudson: I 1994 we averaged 214 man days. We set meeting up with staffing
committee. They said you designate four fixed posts that you want do designate contingency posts.
Apreement doesn’t work. Be careful what vou ask for because vou might pet it.

Motion by Paul Macko (Hudson) with second by Teddy Braithwaite (Bayview) to table
discussion. Metion passed.

Motion by Paul Macko (Hudson) with second by Teddy Braithwaite(Bayview) to survey each
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local, get information, give back to locals with next labor/management meeting. Motion
passed.

Fd Draves introduced Sen. Mike Nazzolio:

Sen Mazzolio: Honored to be here, Has significant background in comrection. Work place safety 1s
primary concern. Last year he talked about legislation sponsoring, Inmate dousing ete.  Some
comrection locals in his area are Auburn, Cayuga, Butler CF, Butler Shock, and Willard. Drug
Treatment Campus as well as prisons have problems of inmates using body fluids ete. With HIP
ef., it has become very hazardous in the work place.  Introduced a bill. We wanted HIV testing,
the Assembly did not like that. His bill would make offense a crime. He pulled back HIV
mandatory testing. Negotiated bill through year and they came hack to E Felony. Most DA"s would
plea bargain to misdemeanor. Thought about you and said it is an insult to correction officers. 1
walked away from the table. Through your efforts we are taking this bill back and it will be passed
tomorrow.  He pledged it will be passed rapidly. The Assembly and Governor will support. Tt will
be a Class D felony for any inmate to engage in this. PLS has been a thorn in vour side forever.
They have given all efforts to lawyers and inmates to make your job more hazardous. The law
libraries in the prisons are better then Syracuse’s law library, Your taxes support them. Atforney
General must defend these cases, Cases are also being brought by highly qualified, highly expensive
attorneys in New York City. One case example: brought by New York City law firm very big and
very expensive. Convicted rapist who was moved, Department moves inmates around several times,
had law firm bring a large suit. Judge granted inmate $150,000 because he conld not practice his
refigion. The law firm received $550,000 for representing him. I am reaching out to Council 82,
[ want to change entire inmate grievance procedure, [ held belp getting a program established. We
want 1o defunct PLS. A Council 82 member brought to my ettention an incident at Atfica where
documents were found under the cover of legal mail and inmates were encouraged to disobey the
officers during the celebration of the Attica uprising. The paralegal was fired. It took another staff,
in the efforts ta stop using mail to smuggle contraband into facility. It makes your job more
difficult. It canses fights etc. We believe work place safety is very important, we owe it to you to
make these places as safe as possible. We are fiphting hard. Those are my major focuses m the next
couple of months. T also want 1o go into the jssue of expansion. [ can only tell you, I was there, we
arc talking overcrowding, making your job safer. The only way we can make your job safer 15 to
build more facilities. The Governor’s position is 1o take 8,800 bed expansion, I need your mppnn
on this. We are very committed to pushing for that expansion.

Bill Mammaoliti - Butler CF: Thanked Senator for coming to facility. His visit was very helpful.
Jack Engelhardt was also there.

Senator Mazzolio: [ visited the facilities in my district. We are going to try to push every few
weeks to visit facilities,

Mike Martino - Mid Husdon PC:  When you talk about PLS we have NHLS. I was brought up
on charges when someone pushed our loca] people to patients. We have asked to provide us with
oversight. Spoke about assault. Agency won't do anything because the patients are incompetent.
We nead oversight. | need you to come to our facility to meet with us, Qur Commissioper says we
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are not human. We have established informational picket line February 20th from 7AM to SPM.
Senator Mazzolio:  Lets work with Ed and Eileen and see what we can do.

Mike Caponero - Ulster: Inmate Grievance Procedure - we have coordinator, we have 3,000 step
3 grievances with employer, where is the justice. Maybe they should take those coordinators to hear

Qur grievances.

Larry Weiss - Mid-Orange:  How do you feel about double celling?

Senator Nazzolio: I am against it and I will not support the expansion in our present facilities,
I thank you for working so hard over it least year, you ook the expansion and made it work. I am
not going to commit at this time on the new construction. If the cells are twice as big we have to
analysis it. Tdon't believe we should add on more cells in the existng facilities. [ would sapport
retrenching it in our older facilities.

Larry Weiss: What about the new facilities?

Senator Nazzolio: 111-:umuﬁc.ilitiaslamnnmppusingadnuh]ece]]ingau}ﬂapaimifitisas
safe, it could be handled. If security precautions are taken that I can support it. 1 ask you to look
at the fact not what the existing cells are, but the specifications for.

Rem Schindler - Gowanda: I3 it true when Gowanda was buill it was suppose to be 2,250 inmates,
but money ran out because it was sent to New York City?

Senator Nazzolio: Mot to my knowledge.

Ron Schindler: I have 1,500 empty beds yet across the street you have double bunking.
Senator Nazzolio:  The Gowanda expansion in 1993 helped some what, Those numbers are not
familiar to me. Govemor Cuomo opposed expansion. Arthur Eve opposes expansion. You have

to focus on expansion.

Mark Iodice - Mohawk: What is your personal opinion on 20 year bill and cost of living
(COLA)?

Senator Nazgolio: I am a sponsor of 20 year bill. I will continue to do so. COLA - It is very
frustrating that we could not get that. My name is on 2 or 3 bills and I am the major sponsor on one.

Mark Iodice: Where is the hang up?

Sepator Nazzolio:  All employee unions are together on this. Retirees are the only ones who
lobbied for this for years. 1 think we are getting very close to it

Frank Arizmendi - Green Haven:  How do you feel about officer contracting MDR. TB. In June,



1996 he will be fired and get one third of his pay.

Senator Nazzolio;:  'We had the same thing. | will do everything I can to compensate in any way
possible for those losses.

Frank Arizmendi:  He is getting 1/3 rate now because of compensation law.
Senator Nazzolio: Tt should be full pay

Eliot: 'We need some help because its part of Civil Service Law

Senator Nazzolio:  Ed and my staff are working on a draft bill. You will look at it.

Richard Wagner - Oneida:  The Scoator came to Oneida even though we are not in his district.
We had problem in SHU. He came and worked real hard for us even though we are not in his area.

Mary Fallon - Groveland:  Some couris receive money for DA prosecuting,

Senator Nazzolio:  Just found out. DA hired with hope if they bring enongh claims they will get
funds. Some complaints being brought were thrown out. The same rules apply to all counties. It
i3 basically a case to stopping a procedure or injury happening in the facility. The County needs the
ADA and then it is up to DA to prosecute.

Work Release Day Reporting: All sentences have been changed. Class D felony is not a violation
felony. Somebody should take this into to consideration

Senator Mazzolio: My original bill was a C Felony. 1 would make it a B Felony if T could.

He is not eligible for parole if it is A or B Felony but can with C, D, and E Felony.

Senator Nazzolio: [ appreciate the time you gave me today. My door is always open to any one.
We will not agree on everything but you have somebody who will fight to make your job better. 1
will keep your day in end day out challenges in mind. We will do all we can to make your jobs less
hostile,

Ehot:  Our members appreciate your coming and speaking to us. We have had incidents in Green
Haven, Mt. McGregor, Hudson, etc., we will be coming to you for more security, more SHU's etc.

Next item - ID/PMS
Eliot: Warren McMillan had meeting with agency on Friday, Joe Kraft will identify problems.
Joe Krafi: On 2/29 all civilians are being told they're pone. Some arangements have been

made. On 2/15 jobs goes up for bid; 3/15 will come down. Resource will be training winner of
award. Wi were told these jobs will go back on plot plan. Plot plans will be put back just the way
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they were. Superintendents can put in for changes. Facilities will not interfere with local
agreements covering bidding.

Bob Hite:  Award refers to Oneida HUB. People who were put out of jobs will be put back.
Any one effected; lost jobs, lost time, PERB award says they will be made whole. Had long
discussion, mandatory former officers be given first crack at it. Officers displaced have to be given
first chance come back as it was. Some facilities want 1o change it, they will have to go through the
process, award will not interfere with that

Richard Wagner - Oneida:  [f they come back to the plot plan how can they change it. It can be
offered to those taken off the job.

Chuck Restle - Marcy: We went through this. We had agreement. We were told we are going
to go back to posting bids as they were under old system. We post bids but if bodies are not in
facility they would go back down. There was a question about page § and 1.2 should have been 3.4

we should have gotien 4 bids back. We have labor/management agreement in some facilities. If
person opted to bid off he is not guaranteed job back.
Bob Hite: That's consistent

Joe Kraft: To make it clear, they transformed civilian items to security items.
Larry Weiss - Mid-Orange: Right now they are temporary

Joe Kraft: [t iz & permanent bid. We are getting items back. No trade off.
Rodney Rivers - Altona: Will they be transferring anyone?

Joe Kraft: Not as far as I know, Unless budget approves more bodies we might have to go back

to overtime.

Bill Stranahan - Attica: ID) officer retired after job gone. Have been training people. Have not
put bid up because they want to change it.

Joe Kraft: The have to go back as it was and then request a change.

Warren MeMillan: | would like to keep it as an agenda item 1p make sure it is going to work.

Body agreed to leave on agenda

Ehot: We have three members of COBA here, Correction Captains, Comection Sergeants, and
Deputy Wardens, Liewtenants. These organizations and Council 82 have not spent allot of time
working together. They are faced directly with privatization. They have a response and they want
our support. [ said they had to come before you.



Morman Seabrook:  When I was asked to come and spesak to a couple of people I said sure I would
be glad. One thing about me is 1 tell the truth. 1am real. You may like some of the things | say, or
maybe not.  Union men are married, union men have children, how many of you are in state
corrections? Not for long, trust me. Ifthe New York City Mayor has his way you will not have a
job. He is a republican and very aggressive in saving money. He is willing to jeopardize public
safety. He is Jooking to privatize New York City jails. 1 have been to Tennessee to see their
privatized jail, the state run organization. There is a $2.00 difference. Organization called
Correction Corporation of America. Private orpanization going into states, taking over jails. This
organization contributes many dollars into campaign funds. Everyone is making money., Govemnor,
Mayor, everyone. Privatization is a very real issue in New York City. I represent 10,000 members,
parity with New York Police Department. 115 no secret we will be out of a job. We need to take our
show on the road. [ don’t think you know the impact, You may put in 20 vears of service, they will
not give a shit. We need to stick gether. City comection was doing one thing, captains doing one
thing, lieutenants doing something else. Eastern and Coxsackie doing something diffecent. They
are starting to attack in New York. [ will not tolerate that. Set the inmates free, | am not going for
privatization. Its coming, its real. T am asking for your support because 1 may take the hit, some
may lose, and then they will come to you. They will say we did it in New York City we can do it
here. Some of you will say the hell with privatization. Look at your family and say [ may not have
a job in six months. In Tennessee they do not allow inmates to go to law libraries. They are not
allowed in certain parts of the facility. You have 3 officers doing the work of all of you in here.
Mew York City is different, we have laws we have to follow, you have o provide services to them.
They don’t think about us being slashed, beaten, molested, ete. Inmates don’t want privatization.
City 13 saying lets start with transportation. Lets get a puy ot of the street and drive inmates back
and forth, The same laws do not affect him as they do us. Are you giving up your pensions? These
$6 an hour puys will do that. We cannot let them take the job. You get a guy retired he wants to do
correction officer job. He goes 1o class, has keys, he does not have the one thing we all have in
common, we have a silver shield. The mayor has been allowed to direct different groups of people.
When we won the election in June we had a meeting and decided we will work together. We will
do everything that has to be done o stop privatization. I cannot sleep at night. 1 cannot sell you out.
It gives me more pleasure to stick it to the mayor then have him stick it to me. T would like to
develop a bumper sticker with shields from State, City, County Sheriff"s and Police Departments
which says “support your local correction officers. Privatization jeopardizes public safety.” They
say you are having a lobbying day on 2/28. [ want to britg up 20 buses from New York City that
day. 1want the people in the state to say wait a minutes they are starting (o communicate. Then we
take it on the road until we end wp in Washington and say no mote Mr. President.  If they get my
job they will pet yours. When are we going to show them we are together. The only people that can
do it is us. If you do not get your shit together now with all of us we are all out becanse the private
run companics will come in and make bids, they are not involved in the Taylor Law, they don’t have
indemnification, who will pay the money for the law suits. Tennessee said we covered our people.
We covered everybody. He's a comrection officer, [ cannot tell vou bow a correction officer feels,
no one can. [ have been asked about inmates being abused. [ don't give a shit. As long as you are
a team player we are talking about the reality of losing our jobs. It doesn’t have anything to do with
race, agenda, etc. We will all lose if we do not stick together. Had inmate shot today. Inmate gets
into altercation, correction officer breaks it up. Has puncture wound, sent 1o hospital, doctor say
fragment from bullet in arm, shut facility down. Sent in 200 correetion officers to conduct search.
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Privatization is the wake up call we necded to make vs work together. 1f you lose your job today
where will you po tomorrow. Some of us, I would say, 20% of you have college educations. 1 need
your support. We have got to let them know we are together.  The politicians have to understand
we mean it Letamal:eﬂmpuhhnmdmﬂndwhuw:mdnmg Lﬂst&kanmmuwumhemad
Thank you. -

Peter Meringolo - Correction Captains: Would like to tell you something about myself
President for the captains last five years. We have a mayor who is very powerful. T am afraid our
next battle is our jobs. You know the job you do. You do it better then anybody. They want to say
goodbye to you. Cur captaing are equivalent to your sergeants - first line supervisors. Correction
Captains Association (CCA) my union is not the same as privatization. They are saying to managers
of our department that they are hiring them back for six months so they can train these guards to do
your job. People that I worked with, slept next to, are now wardens. They are saying they don’t need
us any more. We have a mayor who does not listen to logic. He is not banking on us to re-elect him,
Fermer captaims will now come on to pick up benefits. If they do it in New York Ciry they will do
it upstate, We need to work together. You know your job and I am trying to show you it may be”
waorking with the mayor. We met with our department, they swear they are not privatizing, but they
meet every night. Two companies have expressed interest. They will give them the manapers, I
have been fighting management for 22 years. [ work for retirees. 11 could take their benefits away
from those people I would We need a unified effort. If the mayor and Governor can do it 1o New
York City who is to say they won't come here, We need your help. The state is a big system. What
they are doing to us will come to you. They are not telling us the truth.  Our manapers wrote off
the proposals. Our wardens, chiefs etc. wrote off the proposals. Once they do it they will use New
York City. Thank you for your time and [ really need your support.

Pat Walsh Asst.. Deputy Warden - Lieutenants - 200 members

[ want to thank Morman. It in the past we have never worked together. Privatization affects us all.
Mo one thought the merger would happen, but it did. Its important, he is targeting privatization.
Bronx houses 400 inmates. They will put privatization in their and show bow it works. Nothing but
games. 3/4 bill affects us all. You will not lose fighting privatization with us. Its important, we
have no pames here, we havé to be on the same page. It will do nothing to grow. [ts all about
money. Anyone who knows our job knows what we do. Thank you once again. Tts a positive thing.
Its important. Together we can get the bills passed.

Eliot: They are asking for our support on two bills. The 3/4 disability and anti-privatization. We
read the bills. We agreed we would take a look at them. Tomorrow we will take a vote on it and
let you know.

Bob MeGeady - Downstate:  We deal with your bus people all the time. If you need anything from
Downstate you let me know.

Mike Surprenant: Seen them on TV. Their pres:mt argument is very concise, He is carrying
banner,

Eliot: Those are the 2 issues they have asked for our support. They have also offered to give us
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education on their 20 year pension plan. We will set something up so they can talk to you about it.

Peter Meringolo: I will tell you how not to do it. If you are going to do 20 year pension you
need to be on same page with all uniform officers. Gave example of what happened to them: First
bill excluded everyone above the rank of correction officer. There is no pension system that
differentiates rank. The COBA former leadership felt there was no life after correction officer.
Correction officers would pay additional 5% above 3% they are paying. It in my local you roll over.
[ stopped those contributions from turning over. You are an officer with a 20 year pension, you pay
5% above 3% i other words you pay %.11%. Lower rate for brand new officer coming on.  If you
get promoted pror to 15 years on the job additional contribution given back to you. When they give
them back to you you have to pay tax. 1f you have over 15 years you do not take promotion because
your contribution stays with city. That was the first bill under Phil Seely. What are your options?
We went in “you do not want to do this”. Some actuary said do it separately, do it with blended
numbers. PATTERN: Same percentage for all. You have to look at where you are going to be at
20 years. [f you are going to have a 14 and 16 year old at home you are not poing anywhere.
Understand where vou are. If you decided to stay past 20 all that money you have paid is a waste.
We have a bill now that stops paying at 20. You need to stop paving after 20. You could leamn from
all of our mistakes. We tried to say the officers did it wrong, They said we could not use the roll
over. We put a bill in not to affect the 8,000 correction officers, but to change the pension pumbers
of the brand new officers coming in. We passed it through the City Council but lost it up here
because correction officers came in and said no we negotiated that. You should know had the
officers backed them in conjunction with everyone, the difference was about $1.80 per check. We
fizel the union had an obligation to go back and tell their members. Captains sent letters saying
screw the people who screwed us, We have a pay structure that is disgusting. T have no problem
sharing that with you because you need to know it. Meet with actuary and get blended number. 1f
you are serious it has to be a blended number and officers are not paying for higher rank. You have
to bay for a 20 year. 8.25% of vour salary. Hold seminars to educate your members. We can
guarantze you how not to da it

Chuck Restle - Marcy: What options do you have

Peter Meringolo: Mew officers are paying 6.61% and are automatically in pension. The
problem for them is when they are promoted.

Chuck Restle: Do it the right way, what if we do not want to fund it. Are you saying the best way
is to fund it ourselves?

Peter Meringolo: Mo everyone told us this 15 not the way to go if you want to fund . My
advise is if you can get the state to do it do it. 1{ not then do it the tight way.

Morman Seabrook:  If you are hired before 1988 you pay 11.8%. If you were hired after 1988 pay

£.61%. Apain we want a working relationship with you. We would like to meet quarterly. We need
to protect ourselves from what is coming afier us.

Eliot: Wants to thank again everyone for coming. Hopefully the ripht thing will take place



tomarrow at the Board meeting.
Eliot introduced Bill Rouse, mumber cruncher from Washington, who also sat in on pegotiations.

Bill Rouse:  Regarding discussion on New York City 20 year self funded plan. Ours is a blended
number. Their problem was they had 3 different funds. We are talking a 20 year self funding
pensicn for all comrection officers, sergeants, lieutenants and SHTA's. Same amount being paid by
everyone. They tiered amounts being paid with hire date of 7/1/88 with new hires paying 6.11%
with tendered officers paying 8.11%. Everyone was going to pay for their pension. Existing 10 year
officers are going to pay a high percentage in al0 year period. They made the decision it was a pay
as you go. That is a big difference from what we are talking about. We are forcing pew hires to join
the 20 year. They will be paying more then then 10 years. The fact sheet is a bare bones 20 year and
out. The minimal cost to get a 20 year pension. Any changes on this fact sheet will cost more
maney.

Larry Weiss - Mid-Orange: They get the 1/60 after 20 years?

Bill Rouse:  Yes, a bill was introduced for a 20 yvear. Only Tier I people will get 1/60. Tier 3 do
not kave 1/60 under the plan you have today.

Mike Indice - Mohawlc: Sure we do.

Bill Rouse: No you dom't. [ -don’t knmow all the inz amd ouis of your plan but I sat for
approximately & hours with retirement people and my vnderstanding is Tier 3 is 25 years half pay
with no 1/60. If you leave after 13 you can take reduced plan at age 55.

Al Mothershed - Livingston: We have 25 years and out, no age
Bill Rouse: Mo I am talking if you leave after 15 vears.

Bill reviewed the fact sheet he had passed out.

Any employee with less then 20 years eould opt into program. If you have 20 years and 1 day you
cannot opt in plan. You will have fixed window. Electing into plan is voluntary. You will only
have one opportunity to decide. You have to evalvate your financial direction, family direction,
what are you going to be doing 10 vears from now. All new hires will have to participate in plan.
They cannot participate in 3%, 25 year pension. It will have to be the 20 year higher contribution.
We asked retirement for a number. They said 3.5%. 20 and out, no additional 1/60 would be 6.5%.
It would be pre federal tax dollars but after state taxes. The vesting period remains 10 years.
Employees who leave before 10 years get 100% of contribution dollars back. After 10 years you do
not. Transfer into another agency it is not clear yet what would happen. We do not now about the
extra 3.5%. They feel you would not get refund it would stay in the plan. Benefit would be as Tier
3 now. Pension benefit people regardless of age. Example: your plan now - person with 10 years
making $35,000, opts into the self funded plan. Also assume that his anmual salary increases an
average 2 percent every year. Under the 20 year plan, the employee would contribute $355.409
between years 11 and 20, while under the 25 year plan the employee would contribute $11,727.



Under this scenario the employee has paid an additional $13,682 over ten years in order to retire at
20 vears. If you opt into the 20 plan and decide not to retire at 20 years, you cannot. 13 1/2% was
compirted, you pay 6 1/2%. Once you get to 20 and you see you cannot afford to retire you cannot
change your mind. Coutribution will stay at 6 1/2%. I asked for estimate if we would allow people
who cannot retire, could they get back to 25 and lower contribution to 3%. You could go down to
3% but could not get 3 1/2% back. She said it may increase the 3.5% a little. The other thing we
asked them to cost out was 20 vears with 1/60. The cost will be more then 3 1/2%

Larry Weiss - Mid-Orange: ]nTm!éﬂﬁzﬁmymgﬂbasemlaqmlm 3%. With this you get
base salary and no more.

Bili Rouse:  You can structure it any way you want but it will cost. We can say we want 20 year
with 1/60. You have to decide what you want, write a bill, and go back to the state. You write a bill
for a pension plan it goes to ERS, they issue a fiscal note to the state, that fiscal note is only good
for that session. This 3 1/2% may not be good anymore, She said the oumber probably would not
change but I don't know that,

Eliot: This gives you a base line that vou can begin to work with.

Tim Sandford - Fishkill: I always thought Tier 3 received 1/60, now you are saying no.
Bill Rouse: | am saying [ am not the expert.

Mark lodice - Mobawk: 1/60 at age 62

Ed Draves:  Any age, 25 vear, one half pay. We will check that out. But we can redesign with
1/50 or 1/60 etc. Each one of these things will cost. One of the things is, do we really want to self
fund. You should alse know Governor Patakie will have to run for re-election, he will not have allot
of funds. Maybe some way he could be our friend. It in 1997 New York Siatc is mandated to have
a constitutional convention. When they PUC’d us on pension system we stopped it because the
constitution said no public employee pension benefit could be reduced. Mo way can they reduce
your pension. Itin 1997 I am not sure what that convention will be like and what will come out of
it. If we self fund before that it may work against us. They were trying to steal our pension and the
Mew York State constitution stopped them.

Rill Mammoliti - Butler CF: How would that affect Tier 27

Bill Rouse:  The same as everyone with less then 20 years.

Dave Stanson - Collins: This was sent out to logal presidents about 3 or 4 months ago. At our
meeting we came up with a vast difference between Tier 1 and Tier 3 retirement. Tier 3 is affected
by that. State would Jove this. Its another divide and conquer. Who initiated the self funding of
this,

Eliot: It happened at the end of the last session. There was an attempt by some leaders who were
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saying if Council 82 could get it, it would help in negotiations ctc. So those papers went out. A bill
was produced. Some people were suggesting that would not be the place for our members.

Bill Rouse:  This bill was never introduced. It was put together and put to ERS. It never went any
where, It was never introduced. Tt would be $231 million dollars a vear for the state to fund a 20
Year pension.

Bob McGeady - Downstate: lmmultmgmdfurihelﬂiJMWH:hmufﬁm That is the
impression I got.

Eliot: That has not been related to us.

Bill Rouse:  The 10 year correction officers have to contribute 8.11%.
Joseph Eames - Cayuga: How does this effect the 20 year increment?
Bill Rowse:  This is the bare mmnumn

Joseph Eames: Why don’t we put together one with all the frills, this one and a medium one.
Put it out to the members and s=e what they want.

Bill Rouse: 1 don’t know about no contribution at all. There are some things we canmot ask for.

Joseph Eames: We are going to lose money by working more than 20 vears.

Bill Rouse:  They need to know how many people will go beyond 20. They can do that one initial
burmp m. But they cannot know when some one gets to 20 and cannot afford to retire.

Joseph Eames: If you choose not to put more money in after 20, it has no bearing on it.
Bill Rouse:  That's true for a new hire. [t would be easy for new hires. We will find out.
Officer Freeman - Oneida:  Why do you get penalized if you opt and stay after 207

Bill Rouse:  They have classified every one for a large group. IfThad 19 years and this plan came
to me I would pay 20% to get in.

Ed Draves:  Tier 3 officer - if you work more then 25 you pay your 3%. It pays for the whole
fund. Even if you pass this my guess is going to be you still have to pay 3% after 20 years.

Frank Arizmendi - Green Haven:  In 1976 it wasn't 25 years it was age 62 with half salary. Tt

took 6 years to change it. We have to get our foot into the door. They had opportinity to get into

20 year but we keep on talking 20 year. T:ﬂuﬁmwhat&mﬁntsam,mgwaﬂ'mnldmmm our
people will choose.



Bill Rouse:  In the past when you did changes the state paid for it. Any changes you make in the
future you will pay for.

Frank Arizmendi: The City retirement system is broke. Mayor tumed it down because they
could not pay it.

Al Mothershed - Livingston: We need to do allot more homework on this. Tier 1 has good
retirement gystem, Tier 2 15 a little worse, but they pay nothing, Lier 3 we pay. Now we want to go
somewhere elsa.

Eliot: No one here is recommending you do that. We have been asked for this information.

Mike Martino - Mid-Hudson PC: We need to look where we came from and where we are today,
We have new paper now. We have come to SHTA's in same retirement as correction officers.
There is an opportunity, because of money, we have talked about comparability, if you look at a self
funded bill based on, with correction officers we have a 20 year self funding. If we o self funding
1 wounld like a fiscal note for SHTA s,

Mike Caponero - Ulster: Are you very quietly recommending we hold off?

Ed Draves:  Bill Rouse is an economist. 1 want to talk about the political reslities. Yon had an
institution here were you were told 20 year was won.  You were twold we bave won major pension
victories here. This institution also told allot of people about the 20 year. You were never on the
one inch line. That is a real problem. For the members they want to know why didn’t we get the
one inch. We were 55 vards away from it that is why. If you lie to the members and tell them we
have this, it is not tme. We have to Jook at the 231 million dollars. That is allot of money. Can we
make it 23 million. | do thunk there is two big political things we have to remember. Patakie’s
nmping again and the constinmtional convention. The economics for this state for the entire Patakie
run sucks. 1 want us 1o realize we have a brand new Governor, we have not taken a shot as a unified
urion.

Mike Caponero: Why should we put more into new retirement if they are going to take it?

Ed Draves:  What I am saying is its real complicated stuff. This meeting today is the most we
have talked about it. 'We need to develop a plan and some real cost funding.

Bill Rouse:  The City people came up and asked for help in 3/4 disability. You have to remember
3/4 also costs money. I its not done in the order, the cost for 3/4 disabality is 1.3%. Once you pay
for one benefit you will pay for all your benefits.

Eliot: If I hear you correctly, you wamt us to come up with some bares and ruffles, 1/60 opting out
after 20 with questionnaire, showing them all, get it back to us and Ed and Eileen will have trade
bills drafted as plan holder.

Mike Martino - Mid-Hudson PC: SHTA's should be inchuded. Its all political. We need your
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support.
Body apreed

Ed Draves;  Assemblyman Dan Feldman has been chair of the crime and correction for B years.
He did a terrific round of hearings for us. Did tour in Central New York, saw conditions, held 2
important hearings, we could talk about double bunking, staffing and TB. Those hearings led to
passage of aggravated harassment. Saw expansion called for in DOCS budget.

Assemblyman Feldman: I wish my fate was in your hands. This year has been looking better
for correction officers. One of the things thet became clear in the hearimgs, we bave a tremendous
shortage of SHU cells. You cannot run a system without space. Based on those hearings I think we
will be able to get allot of those SHU's done. Double celling we have opposed. [ must
anknuwhdg:.lfﬂmymegmugmbuﬂdamﬂplmugmhmmtmhmmwmH;mmn
Seabrook spoke on privatization. You do not have that problem yet. To me its crazy. Years ago
[ looked at it. | found those companies take the money making inmates and leave you with the
crazies. There has not been to date plans to privatize at the state level. TB infected nurses - we have
made some head way in that area. Lots of new construction, we will probably continue to oppose.
[ will try to be a politician who will not talk too long.

Ken Seymour - Arthurkill;  They want to privatize transportation.

Assemblyman: It may be a useful point.

Eliot: We appreciate your coming to our meeting. We have had several incidents in Green Haven,
Coxsackie, Mt. MeGregor ete. That is a main thing that will bring us to you. Our prime concemn
is the stafl ete. These incidents are happening more and more.

Assemblyman: You make the cuts, you are guarantee this, that is what we are opposing. Talk
to me, send me information, that is the best way I can help.

Eliot: We have another hour or so of work, do you want to take break or keep working?
Body decided to keep working.

Labor/Management Agenda Continued:
Repgional Medical Units:
Joe Kraft: I think everyone has this hand out. The list came from DOCS the other day. Attica

3 staff, Elmira 6, Green Haven &, Mt. MeGregor 1, Shawanguttl Sullivan 13, Wallkill 3, Otusville
3, Aubum 7, Great Meadow 2, Coxsackic 3

Body agreed to keep on agenda

Patricia Rybak - Eastern: Pertaining to transportation, [ have six transportation right now and



muu:hgmldm: Ulster will be transporting

Joe Krafi: I understand, They are telling us they are not taking anyone off the plot plan they will
use them as they need them. The medical staff will be determining where the transporting will be
going and who.

Patricia Rybak: I am looking to protect my six officers.

Joe Kraft: Ifﬂmymumﬁ:nnﬁunﬁlginmnhpnatmw“iﬂguintnmanm‘cepmlfurthalﬁa}u
Eliot: Hew do you want us to address this?

Patricia Rybak: I don’t know. Those six people have to be protected.

Joe Kraft: They have said they are not touching the transportation officers yet.

Patricia Rybak: Why can't they share HUB transporiation? [ts not like Ulster has to be the
whole transporiation

Eliot: Mayvbe we should put 1t on again.

Joe Kraft: We might be protecting Eastern, what are we doing to Ulster?

Mike Caponero - Ulster: They will take six bid jobs at Eastern and say OK Ulster you have six
* new transportation officers.
Patricia Rybak: Y ou are reception nol transportation.

Mike Caponero: We are transportation.

Bob McGeady - Downstate: Downstate was to have all transportation, we lost physical people from
Dovwmstate to Ulster,

Joe: Kraft: The Department is telling us they are taking no transportation people from Eastem.
If we put it on the agenda they might take those six people and put them at Ulster. [f they said we
are going to lose the people at Eastern [ would say yes.

John MeCabe - Moriah: Moriah does not have transportation officers om plot plan. Tam being
- told they will close posts not hire overtime. [f we have tnp going to Clinton, Adirondack or
Coxsackie they are going to close posts. We do not have the bodies to do it.

Joe Krafi: That issne involves going to the Department and saying vou need more people.

John McCabe: They will close a crew job and have you take a trip. Whenlm:.rﬂ]ai 5 a fixed
post they tell me we are doing it anyway. Go ahead and grieve it



Officer McAdam - Franklin: MNow we are back to a level where they po into resource pool. Ifa trip
comes up they come out and do the trip.

John Seresky - Summit: We started sending trips to Walsh, 24 the other day. They left first
thing in the moming, did not get back until after SPM. They will not be paid overtime. We use to
send them to Coxsackie etc. Now we are closing four officers posts down for the day.

Bill Branch - Adirondack:  Got letter from Albany stating all medical rips will go from Clinton.
They are trying to get resource pool so they can pay with people.

Larry Weiss - Mid-Orange:  You have to be careful what you ask for. If vou address those six
iterns they say they might take them.

Joe Krzfi: The only suggestion I eould make if transportation is an issue the body wants to
address then you put in on the agenda.

Chuck Restle - Marcy: We started it before. It doesn’t work. We pass each other on the
Thruway. We have the same amount as we had post HUB. Don't open a can of worms if you don’t
have to.

Joe Kraft: One of the most single issues that 1 hear is transportation.  We don’t have enough
people to do transportation when facility is fonctioning at 50%. The RMV's will cavse adjusunent,
I would not edvise going in and then help them fix the problem. Unless we can fix it for everyone
I would suggest we be very careful.

Patricia Rybak - Eastern: Drop it from agenda
Body agreed to drop from agenda

HEPA Respirators:

John Stanforth: You have to meet the requirements to be approved to use a respirator.
Employes must be clean shaven to meet the criteria for wearing HEPA respirators. This started two
and a half years 2go. 'We have not resolved the 15sue. Ofhcers who wear respurators must be clean
shaven. Resource pool - how many need to be clean shaven. What policy do we want to
implement? '

Joe Kraft: They are being sited now. Department of Labor will force them. DOCS position is
ail beards must go. I understand CSEA has made some kind of agreement on this. We are poing to
go back at labor/management. If we do not the agency will implement something.  They will follow
through with what the Department of Labor wants.

Eliot: We need to be able to get something that cerlain teams be involved.

Rodney Rivers - Altona: Tt in Plattsburgh they did a new study, nurses are not wearing them any
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more. They were not any more affective then any other mask.

John Stanforth: They have other respirators now but it is still required that respirators be
utilized when an employee is exposed to TB or suspected cases of TH..

Bill Branch - Adirondack: A Wﬂﬂ officer has to be clean shaven?
Joe Kraft: ‘We all have to be clean shaven.

Eliot: They have not implemented it, That is their position.

Al Mothershed - Livingston: What kind of mask have they approved?

John Stanforth: There are several different ones. There are new NIOSH approved respirators
to protect against TB.  They are newly made in response to the criteria set by NIOSH. In the past
there were no specific respirators approved to protect people from TB.

Dan Bates - Georpetown: I have two grievances pending on this at step 3. Two dorms no
ventilation. We have officers tumning fans on for air. Now they are saying we have to shave to work
in the dorms. If we are going to talk about masks lets talk about fresh air in dorms.

Eliot: T don’t think anything should prohibit us from talking about air as well as respirators.

Mike Caponero - Ulster: Wmtstuaddtnageﬁdu. Being reception center, inmates need x-rays
and TB testing. Inmates refused, put in SHU, they should be put in  isolation. We have a couple
of asshole doctors, If they are going to force everyone to shave we should all wear masks for 8 bours
a day.

Richard Wagner - Oneida:  Inmate under keep lock status, They let him out to go to hearing
because it violated his rights not 1o be at hearing,

Bill Branch - Lyon Mt: We contacted John Standforth about our facility. Filed grievance -
OSHA said they had to ventilate our facility. Two weeks before they were suppose to start they
canceled becanse they did not have the money.

Bob McGeady - Downstate:  [fhe refuses TB he goes in cell. He doesn’t come out for nothing, 1f
medical people need to move him they come to move him. We feed them under the door. We do
not go into cell. '

Eliot: Stick to HEPA respiraiors,

Someone from floor: Officer who works in those areas have (o take physicals, Can they be pullad
from their bid?

John Stanforth: ~ If they are required to wear that equipment. We must find out how will this
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effect job bidding? What happens if they cannot wear equipment? If vou have a bid as
transportation officer and have to do TB transportation, they would have to wear HEPA respirators.
If they bad beard or could not wear equipment, they would have to be removed from that wip. He
should be able (o stay on job except he could not be assigned to TB transports.

Someone from floor: [f they pull these guys from their bids we need to know.

John Stanforth: When the Department talks about respirators they are talking HEPA
respirators, SCBA and gas masks. You have to meet criteria. So they are saying anyone who in the
course of there job, that must use equipment, have to be clean shaven. We need to deal with
respirators and beards and how that effects job bidding and job qualifications.

Eliot: Anything elze? We wall keep that on list, Also with protocol and Wagner's issue.
Body agreed
Crew Stres:

JToe Kraft: It is at Beacon, Commissioner had size down to 10 to 12. Only Beacon has crew of
12 at Harlem Valley, We are looking to limit the number of inmates to 8 to 10 rather than 10 to 12,

Ken Seymour - Arthurkill:  How many officers?
Joe Kraft: Cne. They are keepmg them down pretty good. Has io do with inside/outside crews.

Paul Macko - Hudson: 24 crews from SAM. Our minimum is 6 and we try to keep it between
6 and 10. Working at Empire Plaza, Campus, Training Academy etc. [ don’t want to see 10 and
have them tell my officers you will have crews of 10.

Bill Mammuoliti - Butler CF: 15 outside crews working in woods. One and one half howrs from
facility, They would force us to take 12 inmates. Through labor/management we got down to 10.
8 should be an adequate number. My concern is a health concern.

John MeCabe - Moriah: Shock says crew size is a 12 man van and that it what vou will take
out, Itis a safety issne and health issue.

Joe Kraft: My original thought was to reduce what we already have agreed to.

Motion by Mike Caponere (Ulster) with a second by Bob McGeady (Downstate) to change
policy of 10 to 12 to maximum of § to 10 on both owtside and inside crews. Lower as far as
possible.

Discussion:

Someone from the floor: We should not use a number. Give Joe Kraft the right to go to meeting
and sec what he can get. Go as low as we can,
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Bill Branch - Lyon Mt: We have 5 crews that go out. Directive said 10 inmates 2 staff in van,
Albany sent memo saying keep the crew at least 10 men at all times.

John Seresky - Summit: On ground crews right?

JoeKraft:  Outside crews - these are all outside crews however they are working inside buildings
some times.

John Seresky: Our outside nrm-:smlétptﬁ:mtnﬁmﬂ.

Joe Kraft: lmﬂsugﬂﬁmmmwmﬂﬂyﬁMﬁmmglm
We want to insure where places are doing 12 it can come down a little.

Dan Bates - Georgetown:  Our camp is all work release. Through labor/management we are
down to 10. Our vans are for B.

Mary Fallon - Groveland: Do they get extra funding for outside crews?

Someone from the floor: At our facility they get 54,000 a year for each crew,

Move Motion - Motion passed

Jury Duty:

Bob Hite: Last legislative session law was 5.12 of Judicial Law, effective 1/1/96 comection
officers are no longer exempt from jury duty. We need to sit down and nepotiate a policy. There
is a directive that deals with it but it was fashioned for a time and group that was exempt.

Warren MeMillan: ~ Major concern is afternoon or evening shifts. If they are on jury duty they will
have to come in and do those shifes.

Bill Vega - Sing Sing: We will say you had the option now

Warren McMillan:  They ¢an do that now. You have some officers who served on jury duty and
are coming back to work, Unless you are a witness,

Larry Weiss - Mid-Orange: 1 you go on jury duty, wouldn't that count as time worked?
Warren: MNothing protects that. To deal with this we need to deal with the change in the law.
Tony Cola - Queensboro:  When an officer goes (o jury duty they need to fumn over their check

to the state. If you are on the wheel you have to work Saturday and Sunday, he would be entitled
to overtime.

Bob Hite: You do not have to turn the check over if you go to jury duty and you are on RDO.



Tony Cola:  But if you are on the wheel you have to work Saturday and Sunday you should get
overtime. They used to change squads.

Bob Hite: Technically there is nothing to prevent the state from putting you on the wheel so as
to avoid the paying of that extra time.

Teddy Braithwaite - Bayview: 1 served on jury duty. You are required to report for work
Monday through Friday they have to pay overtime for Saturday and Sunday,

Eliot: We wall check it out and see.

Mark Todice - Mohawk: Did jury duty change in the new contract?
Eliot: No

Warren: The problem is if you work afternoon and evening shifts.

Mation by Curt Bowman (Clinton) with a second by Frank Arizmendi (Green Haven) while
on jury daty youn work 8 to 4, with weekends off.

Discussion:

Joc Kraft: Some of the guys on 3 to 11 do net want their shifts changed.

Ken Seymour - Arthurkill:  Why would a guy want to work 2 to 11 when he works 8 to 4.

Iack Engelhardt: The directive says (Jack read directive) I can tell you that the nots you pet
when you are on jury duty says dates not time. If you change 9 w 4 weekends off, you have 1o report
as miscellaneous.

Bill Vega - Sing Sing: ‘Does the directive say that?

Tack Engelhardt: You will not get & note saying you were on jury duty. If you are changing
your shift what option do they have,

Bill Vepa: Wou said people are made to work 3 to 11, the directive says they are to be given the
day off. The contract says they are to get time off.

Jack Enpelhardt: If you serve on jury dury during the day you do not have to repert 3 to 11 that

night. Whmyuugctdnmmmjmjrduqrﬁ:rhmhumsﬂmﬂpmﬂ:mmﬂmgmmlﬂymgwhat
do I do now? They are told to report to work.

Richard Wagner - Oneida:  The issue is only if you had to work your two days off your work woek
ends if you have Monday and Tuesday off,
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Mark Todice - Mohawk: Warren made a statement Jack made another.

Jack Engelhardt: Directive 2209 2A6 - the note from the clerk does not say time. If you work
8 to 4 they will not change youto 3 to 11.

Curt Bowman: I am totally confused. The lientenant changes davs off etc.

Jack Enpelhardt: If you work 3 fo 11 you like it. If we change it to 8 to 4 the days you are off
jury duty you have to work miscellansous 8 to 4.

Curt Bowman: They have to give you time off under directive. If you are on jury duty 9 to
11 what will they do?

Jack Engelhardt: They will tell you to report for work at 3
Eliot read directive again. The issue we need to deal with is the word “may™ it should be *shall”
Bill Vega: What about Article 77

Warren: You are going into new ground. Transporiation officer going to Buffalo from
downstate,

Joseph Eames - Cayuga: What is it you are asking us? We do not have allot of information on
this. Are you asking us to keep this one here and then bring it back to them

Eliot: No we will bring back what we have accomplished.
Joseph Eames: You should have given us allot more information then you did.

Ehot: Tt is omy understanding that previously we put the list out and go forward. The language says
they “may™ it doesn't say they “shall™ give you the time.

Someone from the floor: Do we have a date for labor/management meeting
Elint: WNo

Curt Bowman - Clinton: ~ Wait till we have elected officers.

Eliot: We can discuss that.

Motion defeated

Motion by Mark Iodice (Mohawk) with a second from Frank Arizmendi (Green Haven) to
change the work “may™ to “shall™ in divective 2209 #6,



Discassion:

Bob Hite: You have a potential loop hole in the directive that the Department can not change
RDA)’s.

Motion passed
Electric Fences:

Eliot: Mo post should be taken down. They thought they conld put up electric fences. They are
talking potentizal impact. Closing towers 88 - 200 items, our position has been you really need these
posts. Do we know its going to work. Don’t take down posts, do not remove item. Are we on right
track?

Curt Bowman - Clinton: What did the State say?

Eliot: They have not selected location yet

Curt Bowman: They are gﬁing to start in four months, closing towers etc.

Eliot: They are assuming they will get it in budget.

Curt Bowman: 50 [ can tell my members they have no budget for 1t

Eliot: They are trying to send it to the lepislature. Anything else?

Bill Branch - Lyon Mt.: It will also save money because they will close towers.

Eliot: We will not agree to that.

Jim Sandford - Fishkill: We can go to the press and say do you wamt Con Ed to be your
proteclors

Eliot: Bob Lawson could do a mock press release on that.

Body agreed

Division for Youth Conversion:

Joe Kraft: Starting in April they are going to take 18 and 19 year alds into the system, 16 and
17 years olds will be taken into our system. 13, 14 and 15 year olds will be left with Division of
Youth. Greene 13 going through construction.

Eliot: I suggest we keep it on agenda.
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Mike Caponero - Ulster:  Half of them are coming in. We have approached it at
labor/management and we got a song and dance. They will probably be classified max.

Eliot: We should talk about how inmates are being classified.

Mike Caponero: A PEF person wanted to know how we treated these people. They are told
they were treated the same.

Joe Kraft: Greene has multiple murderers now. May be new topic.

Eliot: Makes sense to do it.

Department Investigations/Tssuance of Directive 0102

Warren McMillan: G hearings at your facility - We have had problems at Oneida, Clinton, etc.
We want union representation at all IG hearings. We are looking at a reviewer instead of writer. We
are saving he is entitled to union representation if he wants ope.

Mike Caponero - Ulster: You have to add internal investigation.

Teddy Braithwaite - Bayview: Is it true that they have to give vou 48 hours notice?
Eliot: 24 hours
Warren: They have concems with murders or suicides which will be a problem.

Ken Seymour - Arthurkill:  Captain wants two from management, they do not want union there.
Eliot: OK

Beb Hite: Directive 0102 is something we are poing to cover with staffing. 0102 just explains
what the rights are. If you are compelled to answer questions you get 0102. They do not have to
give that to you but they will if you ask for it.

Eliot: T&A

Bob Hite: There has been an issue about department requiring documentation, what that is
really, changes at facility level rather then state level. It in 1987 Bischert negotiated the guidelines.
They are now starting to nsist on confidentiality. It will be a discussion. You have implied consent.
You implied consent to give up some information. You do not have to po into drug programs. Most
facilities do not have the problem. You can not say absolutely not.

Frank Arizmendi - Green Haven:  Has problem with that. They will open up the notes, give it
to secretary, give to file clerk etc.
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Bob Hite: We did discuss the procedure. Whether you consent or not they have to talk about
procedure and safisguard the confidentiality. Tell your people to tell their physicians to be generic
if its not enough go back.

Frank Arizmendi: . We have good employees, why are you punishing pood employees. If they
have a problem officer go after that officer not everyone.

Al Mothershed - Livingston: Once this gets past confidentiality now you have a deputy
superintendent take your docnments and determine if your fit for duty, overrule your physician,

Bob Hite: He will send you to EHS. We have 14.11 50 you will not be hung out to dry. If you
are out for a period of time its vour 10/20 rule.

Al Mothershed: What if [ exercise my family medical leave?

Bob Hite: All that says is its leave without pay. If you don’t want to get paid for the time your
off. There is always a fitness for duty question.

Mike Caponero - Ulster: Why can’t I bring a note that says [ was at the doctor’s office today?

Bob Hite: Fimess for duty issue. This is not Iike we are starting from scratch, we have a T &
A guidehne in place.

Eliot: You have to document for us cases where its poing on.

Teddy Braithwaite - Bayview: Officer injured, claimed sent to state insurance fund for
evaluation. Doctor examined him, doetor said sprain, could report to duty. Another doctor said
pinched nerve. Captain said you have to report for duty, Where is the appeals board?

Jack Engelhardt: Its compensation. We did not have appeals panel until last ratification of
contract. I am working on a case where a man crushed his toe, None of the people at work said

anything about crushed toe. He has been asked to FAX any information about it to us. He has not.
We have 1o meet with the Governor's Office to send out bids for physicians to do this for us, Ifa
guy needs appeal its done between me and John Standforth. Nothing in documents says anything
about his toe.

Someone from floor: T hear fit for duty. 1 bring note saying fit for duty before T return to work.

Bob Hite: The state has a right to make individual determination of your fitness for duty. They
do not have to rely on your doctor. That's why we have EHS doctors. Your doctor initfiates process.
You get questioned when you come back in.

Mark lodice - Mohawl: Had problem with time slips. Did some research on labor/management
back to 1986. Unless you are a time abuser they do not necd doctor slips.
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Hardship Transfers:

Eliot: ave example of an officer’s wife is dying of cancer. Home in Buffalo, works at Midstate,
60 to 70 people ahead of him on list, wanted to get back to Buffalo. Policy is you have to go to each
person om list, One person chuld veto it. Do you want to deal with this. Do you want to setup a
committee on this. The DOCS says the union 1s responsible for this. We have not looked at this
isspe. | promised this person I would bring it up here. -

Chuck Restle - Marcy: Dealt with issue where he wanted a leave of absence, it was dented.
We cannot do anything about it here. You need a commuttes to look into 1t.

Eliot: I am only talking about sstting up committee to look at it,
Mike Caponero - Ulster: Do not touch it, agency could do more.
Curt Bowman - Clinton: I don't think we should shoot it down right now.

Larry Weiss - Mid-Orange:  What 15 ahmdshiptﬁun:p:rmnmightnuth:hafdship to another.
[ do not think there should be any allowance.

Motion by Joseph Eames (Cayuga) with a second by Dan Bates (Georgetown) to set up
committee to research and bring their findings back to this forum.

Dnscussion:

Bill Branch - Lyon Mt: Would like to wait until a Correction Policy Chairman is elected.
Ine Scott - Coxsackie: [ agree it will open up a can of worms

Chuck Restle - Marcy: Fs it a standing committee forever?

Eliot: Mo, it would report back to you
Motion passed
Eliot: The only issue we did not bring up

Frank Arizmendi - Green Haven:  Will be making some maotions tomorrow. Had two officers die.
Will be requesting Council 82 pay for families hotels and tramsportation.  Also give letter to Officer
Rushford - get it to Governor. Also, in 1984 we took people out of union. T would like to see them
come back reinstated the TUFCO people. Also we would like to see the staff contract.

Jack Engelhardt: Um tremsfer list - December 19935 Joe Eames called and said couple of people
not part of revision. Allot of people left off revision. We called Bruce Baker and found it to be 202
people. Grievances started coming in. Talked to Commissioner Coombe. They have comrected that
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problem.  You may hear some people are 2 or 3 slots lower. It was corrected to make it right. We
are in the process of negotiating new procedure. It wall get their by FAX. You have up until the day
before cut off and a designated person would FAX it.

Motion by Mark Iodice (Mohawk) with second by to move Mohawk from Central Region to
Western Region. Motion passed.

Jack Engelhardt: Scramble system for promotions - the problem is your scramble stays with
vou for the rest of your career. The DOCS is willing to do scramble each time you take promotional
exam.

Larry Weiss - Mid-Orange: Why can't they scramble by seniority?

Jack Engelbardt: We talked about that, there was a snag with Civil Service. We wanted to go
to point systmrhe?wdﬂh&n{mehrmt. The problem with seniority is when you take a promotion
you are already using it for certain points.

Bob McGeady - Downstate:  They took 3 points away from me. I got B8 I am in 85 scoring.
Bob Hite: The argument is you are already given seniority points when they do the raw score.

Eliot: Other issue - Ed and Eileen wanted to go over allot of things with youn. What do you want
to do with scramble, keep it in Labor/Management?

Body agreed to leave it on the agenda as straight senfority.

Eliot: 1 suggest each region pick 5 people. Someone also said 1o wait until you have officers. If
you do not trest each other to send 5 people from each region, its your call. If you want to wait fine
but people have been telling me we need a policy committes meeting, allot of issues coming up.
Allot of issues-and they peed to be dealt with. We have gone for 7 hours getting information. Allot
of work is going on. [ will deal with the 1ssues any way you want, but you said you wanted a
meeting as soon as possible.

David Doty - Ogdensburg: It is not necessary to try and streamline, I think two from cach region
15 plenty.

Bill Branch - Lyon Mt: Coughlin had it divided up as max, medium, minimum and camps
Eliot: This is were you have to decide

Bill Branch: We have always agreed to it.

Eliot: Do we have separate meetings with each group?

Bill Branch: That is what we said



Eliot: So?

Jack Engelhardt: This apenda effects everyone. Maybe we should do everyone this time and
from here on go down to each group.

Eliot: How many on committee?

Motion by Joe Scott (Coxsackie) with a second by Chuck Restle (Marcy) te make committee
5 per region. Motion passed.

Eliot: Do vou want to deal with this now or after the election.

Mike Caponero - Ulster: Mo we do have an elected vice chairman. Have a meeting as soon as
possible with vice chairman chairing meeting.

Eliot: Meeting as soon as possible with Louie Delmonte chairing meeting
Body agreed

Mike Caponero - Ulster: Correction policy needs a treasurer and secretary - now is the time to
do it

Eliot: You have to complete that after your elections
Motion to adjowrn. Passed

Mecting adjourned at 8:35PM
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AMERICAN FEDERATION OF STATE COUNTY AND MUNICIPAL EMPLOYEES AFL-CID
HOLLIS V. CHASE BUILDING
53 COLVIN AVENUE, ALBANY, N.Y. 12208
(518) 489-8424 (518) 489-8430 FAX

it MEMORANDUM
John Butier
Vica iy~ IO All Correction Policy Presidents

FROM: John Butler, Correction Policy Chairman Qg

Searefary

Mike klkulak
DATE: Tune 26, 1998

Traasuror

Wil Caponero SUBJECT: Cormection Policy Minutes for May 12, 1998

Trrdass

John Kurtemice Attached arc the minutes taken by Mike Mikulak, Correction Policy

' ;?"m"'" Flichkey Secretary at the Correction Policy meeting on May 12, 1998 at Alexandria

R Bay. A stenographer was scheduled to attend, however, she didn't show up

mmm due to a mix up oo the dates. The original meeting was scheduled for May

13, 1998, One was present for the Executive Board meeting which was
originally scheduled for May 14, 1998 but was moved up 1o May 13, 1998,

A previous package has been sent out to all Correction Policy
Presidents on the LaborManagement meeting which contains the update
given by Vice Chanman Patty Rybak at the Correction Pohcy meeting.

JB/ch
Altachment
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MINUTES OF MEETING HELD ON

MAY 12, 1998

Mike Graney:

Was talking about the upgrade. There is no guarantee, we are still working had on
it.

Civil Service has put out a survey aboul the upgrade. They have picked 900
members to do the survey.

Mike Caponero:
Went over the Treasurer's Report. There is $58,112.00 on hand.
Local 39%:
Why is there so many CD accounts?
Mike Caponeto:
Try to get as much interest as possible.
Dick Whitford:
Motion to accept.
Local 738:
2nd Motion. It was camied.
Ralph Mannetta:
Went over books (audit) this morning. All monies were accounted for. When

regions have meeting, would like to have sign in sheets handed in. Also, all checks should
have vouchers.
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Andy Guynup:
We still have a cap of $250.00. Yes.

John Butler:

Talk about State Labor Management meeting. T feel it was a good meeting. Any
suggestions 1o make it better. Any questions on the meeting itself.

Dick Whitford:
What happened to the open forum minutes?
Patty Rybak:
We are still talking with the State on them. You will receive them in the near future.

Local 1406:

How can we get the Commissioner to come t0 more meetings (max, med, min)? ls
there a mandate for the Commissioner to attend?

John Butler:
Has to attend two meetings. The Commissioner has agreed to this.
Local 1406:

Make a motion to have all State Labor Management meetings as a whole; Znd -
carmed.

Mike Alphonse:

I browght up the batteries issue. The Department came down. [ feel nothing is being
done.

Patty Fybak:
Eead this document. We will also look into thas.

Local 3551:

Would like the Department to come up with a system (batteries).



Jim Littlefoot:
Mr. Grier from the Department is responsible to give oul batteries to each facility.
Dick Wagner:

Owr facility came up with a system, every batiery has a pumber on jt, the same as

Groveland:

Try to get a video to show us how batteries are (rotate, charged, tri-analyzer). Also
the vehicle radios.

Louis Delmonte:
Did State get a new bid on batteries?
Patty Rybak:
Has new list for n:w radios in 1998, Jim Gersion is in charpe of batteries-432-2627.
Mike Garcia:
Why are they still pulling my rover?
Patty Rybak:

Have a memo addressed to your superintendent informing his supervisors not to pull
the rover.

Patty Rybak:
Erad 2 memo about vehicles,

Bill Branch:

Having problern with vacation. Mrs. Austin wants to change vacation-relief officer
from Squad & to on the wheel., Also, tnp officers are not allowed to take tmps if they are off
the weekend.

Randy Page:

If facility is filling jobs every day, give them temporary bids.



Jim Littlefoot:

Discuss detached service - officers that are filling there job on a temporary basis. It
should be permanent. What 1s the Department's answer?

John Butler:
1 am compiling information on detached services.
Patty BEybak:

Would like to bring you up to date of what we are working on. Gave an update on
Labor/Management meeting in a separate package w Cormrection President's.

Mike Garcia:

Why are Lt's. in Labor Management?
Larry Weiss:

Made motion that Comrection Policy Asticle 10 the Lt's.
Local 399:

Zrud.
Lamy Weiss:

Rescinded his motion.
Bob Hite:

Article #10 has to be done by a person.
Joseph Paul:

The Commissioner hasn't done anything he said he will do at the State Labor
meeting.

Mark Lewandowski:

The Department said Sgt.'s and Lt.'s. are Management. | want Correction Policy to
do something about the State Labor meeting we had. Mot this lip service [ feel we are

getting from the Department.
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Larry Weiss:

Motion made that Bernie Smith can speak. 2nd - carmried.
Bemnie Smith:

‘Won partial victory that Sgt.'s and Lt.'s have the right to discuss problems with CO's
(like to new S.HLU.). If there is an issue in Labor Management, just bring in the L. to
answer it. Then he should leave.

Dan Grant, Local 1406:

Labor Management (max, med, min) Let's commit. [ make a motion that Sgt.'s, Lt.'s
and CO's in Council 82 that we are one and extend an invite to the Sgt., L., back inte
Correction Policy. Znd.

Open Discussion:

There was a open discussion about the Sgt.'s and Lt.'s from them being part of
Couneil B2 - to them discipline CO's. Also checked wath Bob Hite.

Dick Whitford:
Motion to table the motion - 2nd by Mark,
Dan Grant, Local 1406:
Rescinded his motion.
John Butler:
Frisk gloves, would like someone to make a motion.
Tom Love:

Motion made that Correction Policy buy 375 frisk gloves, and to be sold back to the

members at cost.

Seort Brown:

Znd. Discussion.
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Al Fayle:

Wants to know why we are bringing this up again. The State should buy them. We
should file a law suit.

John Butler:
We are looking into legals.
Local 3551:

Tt's nice if you buy your own gloves, but if there is & Ul and you have gloves that
are not approved, your job is on the line.

Local 1136:

We brought something that our local needed, then the State paid our local back
because they felt there was a need.

Local 2566:
Are these gloves approved by the Department? Yes.
John Butler:
This is just guarantes payment to the company so we can buy them. Those in favor?
Larry Weiss:
Motion to have roll call vote (failed).
Larry Weiss:
Appeal roll call vote - Division of House.
Local 1406:

If there is a nced for these gloves, then the State should buy them. Ifit is a safety
need, the State has to give us a safe place 1o work.
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John Butler:
All in favor. 27 apainst 22,
By-laws - go to your regional meeting.

Tom Lowve:

Made motion to have Correetion Policy to reimburse Wyoming $1,700.00 fora
picket held on March 4, 1998 - with approval of itemized receipts.

Pete Littlefeld:
Pete Lintlefield:

Made motion that Council 82 reimburse Correction Policy for Statewide Labor
Manapement meeting held on April 6, 7, 8, 1998,

Kingston Bachert:
2nd. Carried.
Don Rowe: Motion

Whereas, on numercus occasions in the past, there have been misunderstandings and
alleged errors committed in the written minutes of previous meetings of the Correction
Policy Committee which have been lime consuming to correct and the source of heated
debate sometimes culminating in accusations of official misconduct. To end this problem,
Local 1264 proposes the following remedial process.

Be it moved that all future motions of substance, and amendments to such motions
affecting policies, fiscal disbursements, and matters relating to the conduction of business
of this committes be submitted in writing to the presiding officer of the meeting coincident
with the motion's or amendment’s verbal introduction on the floor of the meeting. Such
written submissions should include the maker's name and local name and number.
Seconders of motions or amendments will be added by presiding officer.

Exempted from the provisions of this motion are procedural motions whose sole
purpose are to affect the conduction of the meeting in session, such as motions to adjourn,
accept reports and minutes, moving motions or motions for division of the house and/or roll
call votes.



Jim Littlefoot:

2nd. Motion defeated.
Rick Beal:

Motion that this body goes to the Executive Board to seek outside council tw file a
law suit against the State to seek restitution on behalf of the aggrieved officers on the
current Sgt.'s, list.

Michael Alphonse:

2nd. Mation carried.
Dan Grant, Local [406:

Made motion that this body endorse a policy that any statement mailed out in a letter
from a Council 82 executive commitiee member to be considered derogatory in nature be
reviewed and approved by the executive commitiee.

Jim Lirtlefoot:

2nd. Motion passed.

Dick Whitford:

Mation to adjourn. 2nd. Carried.



ALHONDACE CORRECTIONAL

W

FACILITY

Back To Map

hledinm (hdake)
IEchas! Giambrung,
i i

Box 110

Ray Brook, Mew York

129770110

{518) 891-1343
Lol 866
Fichard Wittford -
Fresadent
Staffl Rep, White

ALBION CORRECTIONAL FACILITY

"Back To Map

Medinm (Female) plus
An:er_mn,g:inﬂlﬁnd:m-s,

Superintendent
3595 Stare School Road
Albion, Hew York 14411
(716) 589-5511
Local 923
Barry Pawlowski -
President

Stalf Rep. Kubigowski

ALTONA CORBECTIONAL FACILITY

Back To Map

Medium (BJals)

Eemael C. Colon,

Supuimmcln_l

Box 125, Dewal Den Haad

Altona, Mew Yok 12210

[51E) 236-T841
Local 16450
Randy Barie - President
Staff Rep, Sears

ARTHUR KILL COREECTIONAL

FACILITY

Back To Map

Medinm (halz)
Ben Ross, Supenmtendent
2911 Axthor Kill Fioad
Staten Tsland, Mew Yok
10300-1197
(7T18) 356-T333
Laocal 2358
John Schigvone -
President
Stadf Rep. Hill

ATTICA CORRECTIONAL FACILITY

Back To Map

Maximum (Male)

Waller Kelly, Superimbendent
Box 149

Altica, New York
140110149



. o

7 i) 3% L=
Laocal 1040
Fichard Harcrow -
President
Staff Rep. Onaviard
AUBURM CORRECTIONAL FACILITY

Back To hMap
baximam (Male)
Hans (5. Walker,
Superintendent
Box 618, 135 Stale Street
Auborn, New York 13021
(315) 253-8401
Local 1447
Eruce Delaney -
President
Staff Rep. Lesniak

BARE HILL CORBECTIONAL
FACILITY

Back To Map

Ddedian (Wiale) plus Anmes
Peier Lacy,

Superintendent
Caller Boo #20, Cady Road
Malone, Mew York 12953
(51%) 483-8411
Local 3352
Art Tolley - President
Staff Rep. Sears
BAYVIEW CORRECTIONAL FACILTTY

Back To Map
Medium (Female)
Dennis Breslin,

Superiniendent
550 West 20th Strect
Mew York, New Yark
1001 1-28TH
(212) 255-7590
Local 2825
Steven J. Bonellg -
Presidenl
Staff Rep. Hill
BEACON CORRECTIONAL FACTLITY

Back To Map

Mefiniuon (Femala)
mplirpreerm-bbitetheti

Superintendent
F.0. Box T80
Beacon, Mew york 12508-0720
(914) 8314200
Leeal 3791
Mike Gaucia - President
Staff Rep. Beachy

BEDFORD HILLS CORRECTIONAL
FACILITY
Reception & Classification Facility



—

Back To
. MMaxirpum (Feotale)
Elaine Lord,
Soperintendent
247 Harris Road
Bedford Hills, New York
10507-2499
[914) 241-5100
Local 1265
Eric Ford - President
Staff Rep. Beachy
BUFFALO CORRECTIONAL FACILITY

Back To hap
Mindmaan (hdals)
Lyle Starkweather,
Superintendent
P.0O. Box 300
Alden, Mew York 14004
(716) 9373786
Local
Diennis Harrington -
President
Staff Rep, Middaugh
BUTLER SHOCK INCARCERATION
FACILITY

Back Ta Map

Mfinimurn (Male)

Danic] Alexander,

Superiniendent

P.O. Box 358, Rowute 370

Red Creek, New York 13143

(115) 7546216
Local 3706
Roger Wood - President
Siaff Rep. Lestiak

BUTLER. ASACTC

Back To Map
Medium (Male)
Local 36590
Mike DeAnpelis -

Staff Rep. Lesniak

CAPE VINCENT CORRECTIONAL
FACILITY

Back To Map

Medium (halc)
Floyd Benmett,
Aupernicndent
Route 12E, Box 599
Cape Vincent, Mew York 13618
{313} 6544100
Locat 3539
Pat Pratt - President
StT Pep. Sawyer
CAYUGA CORRECTIONAL FACILITY



Y
o

FACILITY

Back To Map

hdedino [fiale)
Thomas Eisensclunidt,

i L
.0, Boe 370
Scotch Bettlement Foad
Gouverneur, Mew York
1364 2-0370
(315287-7351

Local 3691

Greg Nichals - President
Staff Bep Sawyer

GOWANDA CORRECTIONAL
FACILITY

Back To Map

Superintendent
P.0. Box 350

Ciowanda, Mew Yook 14070
Local 3986

Tam Love - President
Siaff Rep, Fulipowski

GREAT MEADOW CORRECTIONAL
FACILITY
bdental Health Facility

Back To hMMap
bofastirnam (hiale)
James Stingom,
Superintendent
Baox 51
MWew York 12821
(518) 639-3516
Local 1279
Temy DeLuca
President

Staff Rep, White

GREENE CORRECTIONAL FACILITY

Back To Map
Mediym (Male) plus Annex
Anhour A, Leonandn, =
Superinendent —
PO, Box B
Coesackie, Mew Yok
1205 1-0008
(518) T31-2741
Local 2691
Tohn %anErp -
President
Statf Bep. Zeller
GREEN HAVEMN CORRECTIHONAL
FACILITY

Back To Map
Mazasmam (Mals) plus Annex
Christopher Artuz,
Mew York 12582
(914) 221-2711
Local 152

.F'H.‘L!rd-ﬂ?ﬁ: 3 - -M
Bos. tecos pal, - Goloen

Jerry Surbes - President

Staff Rep. Zeller



biack 1o Map
Medinn ale)
Teseph McCoy,

Soparintendent

B0 Box 1150

Moravia, Mew York 13118

{315) 497-1110
Local 3551
Thomis hMulhemn -
President

' Siaff Rep. Oitavanda
CHATEAIIGAY ASACTC

Back To Map

P.0. Box 320, Fouate 11
Chateangay, New York 12920
(518} 497-3000
Local 3687
Brad Perrotte - President
Staff Rep. Sears
CLINTON CORRECTIONAL FACILITY

Back To Map

Baox 2000
Danbemorn, Mew Yook 12020
(518 492-2511
Laocal 1272
Andy Guynup -
President
staff Rep, Sears
COLLIMS CORRECTIONAL FACILITY

BaﬂlTﬂh'hp
Bdednum (Pvials)
Vicior Herbert,
: dent
Hetmianth, Mew York 14070-0200
(T1&) 5321588 :
Local 1406
Hon Dowdall - Presideni
Stalt Rep. Kuligowski
COXNSACEIE CORRECTIONATL
FACTLITY

Back To Map

Superintendent
Boog 200
West Coxsackde, Mew York
1205]-0200
(518) 731-2751
Local 1264
Steve Murdaz -
President
Staff Rep, LaDuke

' DOWNSTATE CORRECTIONAL
FACILITY

MM-M‘M
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Back To Map

M (Tvlale)
Jobn M Guiness,

P.0). Box 445
Fishkill, Mew York 12524-0455
{914 3316600
Local 359
Robert McGeady -
President
Staff Rep. Beachy

EASTERN CORRECTIONAL FACILITY
Back To Map

Miavinoumm (Make) plus Anngx
Robert Mitchall,
Superintendent

P.0. Box 388

Mapanoch, Mew York
124580384
(914) 6477400
Local 1041
Jose Martinez -
President
Stalf Rep. LaDuke
EDGECDMEBE CORRECTIONAL
EFACILITY

Back To Map
- Mindrrum (Pdale)
Alexandreen Lixon,
Superintendent
111 Edgecombe Avenue
Mew York, New Yaork
10032-4398
(212) 923-2575
Local 199
Raymond Hall -
President
Staff Rep. Hill
ELMIRA CORRECTIOMAL FACILITY
Receprion & Classification Facility

Back To Map
Maxamuem (hdale)
Floyd Bennett,
Superintendent
Hoot S04
Elmira, New Yark 14902-0500
(GE0T) T34-<3901
Local 1240
Kingston Bachert -
Presideat
Staff Rep. Middzugh
FISHEILL CORRECTIOMAL FACILITY

Back To Map
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Medinm (Miale)

Wayne Strack,

Superiniendent

B0 Box 307

Beacon, Mew York 12508

(914) £3 14300
Lapcal 1255
Michael Alphonse -
President

_ Staff Rep. Beachy
FRANELIN CORRECTIONAL FACILITY

Back To Map
Miedinm (Male) plus Annex
Charles Dufrain, .

Superintendent

F.0. Bax 10

Malone, New York 12953

(518) 4836040
Local 3355
Bayvmond Head -
President

Siail Bep, Sears
FULTON CORBECTIONAL FACTLITY

Back To Map
blinimnm (Male)
lek_ﬂaﬂdly,

Superintendent

1511 Fulion Avenue

Brom, Mew York 10457-8398

(T18} SE3-B000
Local 1996
Faymond Hall -
President

Staff Rep. Hill
GABRIELS (CAMP)

Back To Map

Minisvam (Male)
Tames Mirply ,
Superinfendent
P.0. Box 100
Gabeiels, New Yok 129390100
(518)327-3111
Local 1285

Doug Kipging -
Prasident

Staff Rep. White
GEORGETOWN (CAMF)

Back To Map
Minirnm (Male)
Wilredo Batista,

Supermitendent
B, #1, Box 48
Genrpetown, New York
13072-8307
(315) 8374446
Local 1876
wafl!: 51]’,“]1:[ -
President
Staff Rep. Parterson
GOIUVERMEUR CORRECTIOMNAL



GROVELAND CORRECTIONAL
FACILITY

BEack To Map
dedinm Jvinle) plus Annex
Timethy hureay,
intendent

Route 36, Somyea Road
Sonyea, Mow York 14356-0001
{716) 658-2871
Lacal 2566
Fred Backer - President
Staff Rep. Middaugh
HALE CREEE

Eack To Map

Facilty Address
Local 3703
Dionn Fowe - President
SiafF Rep. Kmfi
HIDSON CORBECTIONAL FACILITY

Back To Map

Medium (Male)

Herbert McLaughlin, ..4.«..:,:'3 o & 3
Bﬂ:S:TlE IL""‘“‘“'"L‘ Z

Hudson, Mew York 12534-0376
[51%) §28-4311
Local 738
John Leone - President
Stadf Rep. LaDuke
JOHMSTOWHN ASACTC (HALE CREEE)

Back To Map
Medium (Male)
Hazel Lewds,
Superintendent
279 Waloney Road
Johnstown, Mew York 12095
[518) T36-2004
Local 3703
Dann Fowe - President
Siaff Rep. Patterson
LAEEVIEW SHOCK INCARCFRATION
FACILITY

Back To Map

Manidvm (Male/Female)

PO.BoxT
Brocion, Mew Tork 14716
(716) TO2-T100
Local 3613
Louie Delmonte -
President
Staff Rep, Euligowski
LINCOLN CORRECTIONAL FACILITY

Brsoto.



Back To Map
Minimum (Male)
Joseph Williams,
P
11-33 West 110th Street
Mew York, Mew York
10026-4398
{212) B60-9400
Lol 1996
Eaymond Hall -
President
Staff Rep. Hill
LIVIMGSTON CORRECTIONAL
FACILITY

Back To Map
Medium (Male)
Panl Bellnier,
Superimendent
PO, Box 49
Somyea, Mew York 14556
(716) 6583710
Local 3714
Panl Youmans -
President
Staff Rep. Middaugh
LYON MOUNTAIN CORRECTIONAL
FACTLITY

Back To
i Minimum (hdale)
Earl Couture,
Superintendent
Boux 276
Lyon Mountain, Mew York
129520276
(518) T35-4546
Local 300
Bill Branch - President
Suaff Rep. Sears
MARCY CORRECTIOMAL FACILITY

Back To Map

Medinm (Male)
Carl Smith,
Superimendent
P.Q. Box 500
Marcy, Mew York 13403
(315)y768-1400
Local 3559
Chuck Restle - President
Staff Rep, Patterson
MID-ORANGE CORRECTIONAL
FACILITY

Back To Map

(914) 986-2291
Local 2998



= Pregident
SifF Rep. Cambareri

MID-STATE CORRECTIOMAL

FACILITY

Back To Map

Medinm (Male) plus Annex
Joseph Costello,
Superintendent
P.0. Box 216
Marcy, Mew Yaork
134030216
(315) 7T68-8581
Local 2169
Joo Healt - Presadent
" Beaff Fep. Lesniak

MOBAWE CORRECTIOMNAL FACILITY

Back To Map

Medmm (Male)

Walter Evans,

Superintendent

P.0. Box B4350

6100 School Road

Rome, Mew York 13440

(315) 338-5232
Local 3613
Al Fayle - President
Staff Rep. Patierson

MONTEREY SHOCK INCARCERATION

FACILITY

‘Back To Map

hinkmom (hiale)

John Burge,

Superintendent

BD.#1

Beaver Dams, Mew York

14512-9718

(607) D62-3184
Local 3705
Dawe Bonbom -
President
Sraff Rep. Ottaviani

MORIAH SHOCK NCARCERATION

FACILITY

Back To Map

Bimimmam (ale)

Bruce Olsen,

Superintendent

P.O. Box 959

Wneville, Mew York

172956-0999

(518) 942-7561
Local 35656
John MeCabe -
President
Staff Rep. Whits

MT. MCGREGOR, CORRECTIONAL

FACILITY
Back To Map

Medinmms (Mviale) plus Annex
Isreal Rivera,
Superintendent



P.O. Box 2071
Wilton, Mew York 12866-0096
(518) SET-1960
Local 3023
Teddy Willene -
President
Lmaff Rep, White

OGDENSBURG CORRECTIONAL

FACILITY
Back To Map

Mediom (MMale)
Tohn OKeefe,
intendent

Ome Comrection Way

Dgdensburg, New York

13669-2288

(315) 3930281
Local 781
Mike Lal.onde -
President

Staff Rep. Sawyer

OMEIDA CORRECTIONALFACILITY

Back To Maxp

Medium (hiale)

Eidward Beynolds,

Buperintendent

6100 Schoal Road

Rome, Mew York 13440

(315) 339-6880
Local 35333
Richard Wagner -
President
Staff Rep. Lesniak

ORLEANS CORRECTIOMAL FACILITY

Back To Map

hodedtinm, (Iedalkc)
Sally Johnson,
i L

35-31 (Gaines Basin Road

Almon, Mew York 14411

(716) 382- GEID
Local 1333
Seott Browm - President
Staff Rep. Kuligowski

OTISVILLE CORRECTIONAL

FACILITY
Back To Map

Medium (Male)
Emest Eddwands,
Superintendent
PO Box 8

Otigville, New York
1096300k

(914) 386-1490
Local 2967
Jane Cole - President
Staff Rep, Cambareri

PARKSIDE CORRECTIOMNAL FACILITY

Back To Map
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Mediurm (Femmale)
kT,

Superintendent
10 Wiount bdorris Park Wesl
Mew York, Mew York
10027-6395
(212} BOO-6835
Local 1996
Raymond Hall -
President
Staff Bep. Hill

PHARSALIA (CAME)

Back To Map

Ifinimm (Mals)

Tames Wilkinson,

Superiniendent

South Plymouth, Mew Yark

138445729

(607) 334-2264
Local 3792
Bob Springer - President
Statt Hep. Patterson

QUEEMEBORO CORRECTIONAL

FACILITY

Back To Map

Minimmm (ale)
Baan Fischer,
Superinlendent
47404 Van Dam Srreet
Long Iskand City, New York
11101-3081
(TIE) 361-B920
Local 1996
Paymond Hall -
President
Staff Rep. Hill

RIVERVIEW CORRECTIONAL

FACIHITY

Back To Map

Wedium (hfale)
Wayne Barkley,
Superintendent
PO Box 158
Qpdenshurg, Mew York 13669
(315)393-8400
Local 3545
Randel Page - President
ataft Rep, Sawyer

ROCHESTER, CORRECTIONAL

FACILITY

Back To Map

Minimmm (Male)
Lale Surkweather,
Swpermiendent

470 Ford Street
Rochester, Mew York



1G08-2400
(716} 454-2280
Lical 2556
Diennis Harringion
President
Staff Rep, Middavglh
SHAWANGUNE CORRECTIONAL
FACILITY

Back To Map

Mpdmum (Male)
Laomis Mann,
Superintendent
P, Boox 750 )
Walllall, Mew York F12389-0750
(914)E952081
- Local 3276

Larry Flanagan -

President

Staff Rep. Cambaresi

SING SMG CORRECTIONAL FACILITY

Back To Map
Macmrn (Male) phis Annex
(Tappan)
Superintendent
354 Humter Strect
Ossining, New York
105625442
(914} 9410108
Local 1413
Courtney Mixon -
President
Siaff Rep. Zeller
EOUTHPORT CORBECTIONAL
FACILITY
Special Housing Facility

Back To Map
hEucinwum (Male)
Michasl hcGuinnis,
Superintendent
P.0, Baw 2000
Pine City, Mew York 14871
(6057) 737-0850
Local 3544
Dvan Morgan - President
Sraff Rep. Ottavian
SULLIVAN CORRECTIOMNAL FACILITY

Back To Map

12733=01 16
(#14) 434-2080
Laocal 591
Dmane Hannoid -
President
Siaff Fep. LaDuke
SUMMIT SHOCE MNCARCERATION
FACILITY



Back To bap
Minimum (MaleFemnale)
Edwardo Mieves,
Sperintendent
BFID.
Summit, Mew Yark 121750608
{318) 287-1721
Lol 3704
Douglas Bartow -
President
Staf¥ Rep, Patterson
TACOMIC CORRECTIONAL FACILITY

Back To Map

Medinm (Fernale)
'Erid,gi_l Gladwin,

Superimiendent
250 Harris Road
Redford Hills, Mew York
1507-24%8
(914) 2413010
Lapcal 271
Stanley Henderson -
President
Staff Rep, Feller
ULSTER CORRECTIONAL FACILITY
Reception & Classification Facility

Back To Map

Pober K Michell. 7 o A8
Superintendent
Berme Boad
P Bax 800
Mapanoch, New York 12458
(914) 647-1670
Laoccal 3702
dike Caponero -
President
Staff Rep. LaDuke
WALLEILL CORRECTIONAL

© FACILITY

Back To Map

Medium (Miale)
Sunny Shriver,
Superintendent
Hox (G
Wallksll Mew York 125890285
{914) 895-2021
Local 613
- President Staff Rep.
Cambarer
WASHINGTON CORRECTIONAL
FACILITY

Back To Map
Medium (Male 16+)
John Mallory,
Superintendent
Box 180



Local 1169
Cluistopher Hickey -

Staff Rep. Middaugh
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STATEWIDE LABOR/MANAGEMENT MEETING
AGENDA

1} ~OMMUNICABLE DISEASES - UPDATE

2] WORKERS COMPENSATION -

al would like to reaffirm post labor/management agreement
on rescourring injurias which states it will be evaluated solely
on medical documentation and should not be controverted
otherwise-

3l *PTME AND ATTENDANCE - DIAGNOSIS" - Employees are now
required to produce documentation from their doctors on thelr
diagnosis. Union feels this is in wiolation of their basic

rights to privacy.

a) MEDICATION - Union feels that the dispensing of medication
aspecially "prescription drugs® are the duty of medical staff.
Liability, of course, being one of the concerns.

5l RESTRICTED INMATES - Many of our HNew York City facilities
are experiencing back logs of inmates as a result of Lnmates
violating work release. Inmates often times are held over for
wonths waiting to get moved. Union reguests immediate removal of
inmates when they vioclate.

6} "LASS B" - UNIFORMS

Union requests that "Class B" unifaorms be worn in all non-
public posts. N

T) STAEFFING -

a) 1.8 correction officer relief - union feels this is
vital to maintain security. Our correction officer relief facter
was reduced by the legislature from 1.8 to 1.7. Union reguests
agency support in the legislature for re-establishing the 1.8
correction officer relief factor.

b} Abolished Posts - when a function ends on a post union
expects it will pot be covered by resource. If a function
continues, jobs should be established to cover those functions.



.....

The following menmbers

will be  attéhding  this Stitewide

Labor/Management meeting Lot the Union:

William White o 12779
Bdam Eassiach;ffHEW

 Wendell Hill #1996

Dan Kuligowski '4o@
John Englehardt « 126

' Michasl Granay 'S4

Gaorqge Badilln""‘ﬂ”3
Brian Mortgm s« (169
James Sandford 1253
John Beachy =y
Al Rodgers 1413
12 T2
%559
S 3533
Phil Sawyer WS
ames Daniels v ZtW5
Bruce Paul 2555
Art Jolley 35532
Larry Ayland £5%
Robert Covert«” (D40
Joseph Whalenw 395
Ces Pand o7 18

Lyndon Johnson
Daniel Powers
Joseph Tilson

.

' © Great Meadow Corr. Fac.

Woodbourne Corr. Fac.
Hew York tity

Collins Corr. Fac.
Coxsackie Corr. Fac.
Auburn Corr. Fac.
Wallkill Cerr. Fac.
Wyoning Corr. Fac.
Fishkill Corr. Fac.
Green Haven Corr. Fac.
sinq S5ing Corr. Fac.
Clinton Corr. Fac.
Marcy Corr. Fac.
Oneida Corr. Fac.
Riverview Corr. Fac.
Greaens Corr. Fac.
Franklin Corr. Fac.
Bare Hill Corr. Fac.

cessroveland Corr. Fac.
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CORRECTION POLICY COMMITTEE
New York State Law Enfercement Otficers Union, Council 82

AMERICAN FEDERATION OF STATE, COUNTY AND MUNIGIFAL EMPLOYEES AFL-CIO
HOLLIS V. CHASE BUILDING
83 COLVIN AVENLE, ALBAMNY, MY, 12206
(518) 480-8424 (518) £489-8430 FAX
MEMORANDUM

TO: All Correction Local Presidents

Chaimmsi '
John Butler
FROM: Patricia Rybak, Correction Policy Vice- b
Wice Chaimarn '
Palricla Rybak DATE: December 14, 1998
Socratary RE: Frisk Gloves
Wik Mikulak
T
Mike Caponare
Tranas On December 3, 1998, | was notified by Department of
Kurielawlics Correctional Services Assistant Commissioner Kevin Breen that the frisk
.“_l_ '%ophﬂrl'lﬂ“'r glove material we had brought to them was APPROVED!
Bargeant at Amms It iz a navy blue leather, which the company specially dyed for us.
Dan Kane 1 know thes is not the color black, which would make the purchasing an
easier task, but on the other side of that, are the safety concerns we
have had on behalf of our officers.

. | have authorized the company 1o begin assembling the gloves and
have forwarded a check for $5,000,00 with a commitment of purchasing
the gloves. As Comection Policy authorized, a total of $10,000.00 will
get this project up and running. It will take some time for the company to
acquire stock in these blue frisk gloves. | will keep you informed as wea
move along with this.

As a reminder, the gloves will be sold for just under $30.00.
Ocoupational Safety Specialist John Stanforth and | have been attempting
to devise a plan for purchasing gloves in the future, We will further
discuss this at Corregtion Policy, as | would like to hear your input.

It you have any other questions, please feel free to contact me at
the Council 82 office. | look forward 1o seeing you all on December 15th.
PR:pt

u ce:  Executive Comimittes
e W, McMillan

J. Stanfarth

Al Staff Representatives
All Local Secretaries
All Sergeant Stewards
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law Enforcement Officers Union Council 82

AMEAICAN FEDERATION OF STATE, COUNTY AMD MURICIPAL EMPLOYEES AFL-CIC)

HOLLIS V. CHASE BUILDING
3 COLVIN AVENUE, ALBANY, N.Y. 12206
(518) 485-8424  (518) 480-8430 FAX

MEMORANDUM

TO: All Correction Policy Local Presidents

FROM: Louie Delmonte, Acting Cmruﬁﬁc}r Chairman

DATE: March 19, 1996

RE: Contingency Post vs. Job Function

As you are 1.1-;&11 AWare, du[mg the February 12, 1996 Correction Policy meeting there
was allot of discussion and mixed opinions on contingency post vs. job function.

" Listed below are ideas and concerns that were raised from the Policy group.

Contingency Post - Leave the agreement alone but enforce it
- Eliminate contingency post entirely
- Leave the agreement but possibly change some langnage

- Leave contingency agreement where contingency posts exist,
eliminate it where they do not.

Job Function: Some locals work under function and say it works because the
administration does not play games.

Function does not work because of the problem of who decides
if the function exists or not

No consistency



-

The other part of the problem is re-deployed facilities and how the whole mix effects
them.

As you know, there is no easy solution to staffing. It has been an ongoing problem
between Council 82 and the Department of Correctional Services. At the Policy
meeting, a motion was passed to survey each local on this issue. Attached is a copy
of the 1988 contingency post-agreement and a copy of the minutes from the Policy
meeting. | would appreciate your input on this issue. .

paj

cc:  Eliot Seide
Warren McMillan
Joseph Kraft



law Enforcement Officers Union Gouneil 82

AMERICAN FEDERATION OF STATE, COUNTY AND MUMICIFAL EMPLOYEES AFL-CICH
HOLLIS V. CHASE BUILDING
63 COLVIN AVEMUE, ALBANY, MY 12206
(518) 480-8424 (518) 489-8430 FAX

..q‘
MEMORANDUM
TO: All Correction Local Presidents
FROM: Curt Bowman, Correction Policy Chai -
Loule Delmonte, Gorrection Policy Vice-
DATE: October 18, 1886
RE: DOCSCouncil B2 Statewide Labor/Management Mesting

Enclosed please find a copy of the minutes from the Jufy 16, 1996 Department of
Comectional Services/Council 82 Statewide Laboranagement meeting. Wa apologize
in the delay in sending you these minutes.

If you have any other questions, please feel free to contact us at the Counctl 82
office.

CB/LD:pt

cc:  R. Abrahamson
M. Graney
W. McMillan
J. Kraft
J. Mann



s All Syperintendents
STATE OF NEW YORK ]
RM: Kevin Breen, Asst. Commissioner
DEFPARTMENT OF CORRECTIC % /.~ .
THE MARRIMAM STATE CaMfL FYI
1220 WASHINGTOM AVINLT
ALBAMY, Y. 120262 050

MINUTES

JULY 16, 1996

Ttem #1: Labor/Management Meetings
Ttem #Z Pre-Fab Cells

Item #3: C-Elock at Arthar KNI {Double-Bunked)

Item #id: ID & MBS

Item#5:  Crow Sizes

Item #6: Gmeon Haven RMU

Item #7; Health and Safety (Ventilation in the Derms)
Ttem #8: Medical Documentation

Item #3: Jury Duty

Item F10c Division For Youth Conversion

itam #11: Other .



The union asked for a commitment from the Department to have individual
labor/managenent meetings for maximom, medivm, and minimum security facilities.
They requested two general statewide meetings and a minfmum of one additional meeting
each year for the specific classifications of maximum, medivm, and minimum, In
addition, they requested that dates now be set aside for the scheduling of these meetings.

Magpagement Response:

Acting Commissioner Goord agreed fo chair two general statewide labor/management
meetings per year. He also agreed that ene statewide labor/management meeting will be
held each year for the following classification Facilities—maximum, medium, and
minimunm. These meetings will be chaired by Deputy Commissioner Devane and/or
Deputy Commissioner Bartlett. Depending on scheduling reguirements, Acting
Commissioner Goord may or may not attend these meetings,

ITEM #2 — PRE-FAD CELLS5:

Given the passage of this year's State budget, the union requested information on the
nmuber of funded pre-fab cells and their locations. The union requested staffing
information as it relates to the addition of pre-fab cells.

The union indicated that Gowanda is expecting a substantial increase in the inmate
population. They stated that this canmot be dome without adequate, additional staff.
They asked what our plans are as they relate to security staffing.

Mumreqnmdﬂmmmnnmmmem!mﬁﬂmmmmm
procedures on cell exiraction from double-celled units,

The union requesied information on what facility will carry out the death penalty when
needed.



tma®  p

Management Besponse:

mwwwmmmﬂhmmmmh
saw no need to reduce crew sizes below 12. Acting Commissioner Goord stated that with
ﬂmmpﬁmnlthemnpsudmrnﬂmmﬂ:m&wmmﬂwﬁhn
or more inmates, He further stated that it is pot cost-effective to send out 4 or 5 inmates
with a correction officer to perform crew-related duties. We should net he getting into
jobs that require small crew sizes. If a particnlar assignment appears to the union to
mwmwmm,wmmmmmmmm&
potified, and their concerns will be addressed. If, throngh no fault or negligence on the
muftheoﬁ‘m,anthMawrtm.thnnﬂiwﬁlmthhﬂﬂ '
aceountable. '

The issne of crew sizes at Summit was addressed. Acting Commissioner Goord stated
that if there are so many inmates going out on crews at Summit, there may be an overage
of staff left at Summit to guard a mininial number of inmates, He intends to look into
this issue.

mgcmmrmmmwmmmmmwmm
the number of inmates assigned to field work. He will obtain a briefing from the
Superintendent regarding this issve.

Assistant Commissioner Baker stated that the transportation vehicles available to the
Department are now regular crew vans. Some vehicles vsed prior to the purchase of
reguhrmmmhﬂwd.mﬁhﬂmalﬂutmmﬂhﬂehmnﬂhﬂm&ﬂ

. Mr. Baker indicated that obtaining new or replacement vehicles from DOB is
extremely difficult. Given the size of this Department, we were ouly allowed the purchase
of 13 additional vehicles for the current fiscal year. The Department is carrently
conducting a statewide survey of vehicle needs.

Regmﬂlgmmﬂmmm,mmﬂmﬂﬂﬂedthﬂmmigmﬂ
wmmmsmwmmmmmmmwgm
crews in this region. OGS has recently been reluctant to provide such reimbursement
and, as a result, certain crews have been abolished. Acting Commissioner Goord stated
that there is no reason that these services should be provided to OGS for free. The
whmﬂngmmmdmmwﬂhmsmmmmm
abolished security crew items.

He will look into available funding for metal detectors where needed.



Management Response:

Acting Commissioner Goord stated that the expansion at Gowanda will involve the
addition of 1,232 inmates. In addition, pre-fab cells are plaimed for Southport (75 onits),
Marcy (100 units), and Willard expansion, He further stated that these cells will be
single-cells. This does not mean they will not be double-celled if capacity needs dictate
this in the fuiure. '

Acting Commissioner Goord indicated that addition of these inmates will be accompanied
by necessary security staff. Correction officers will be phased-in as the inmates are
received, He further stated that we currently have 245 security vacancies statewide, and
he will get as much manpower to Gowanda as soon as possible. The Department has
ungeing correction officer classes to improve our staffing needs.

Acting Commissioner Goord requested that the union identify two individuals to meet
with Department officials for periodic briefings on expansion issues.

ITEM #3 — ARTHUR EILL C.F.~C-BLOCK:

Union Concern:

The union indicated that C-Block at Arthur Kill at ene time was scheduled for
demelition. Since the building is still in existence, they requested information regarding
the Department's future plans for this space.

Management Response:

Acting Commissioner Goord stated that given capacity needs in this Departoent, he is
reluctant to give up any space whatsoever. While there are no carrent plans to hounse
inmates in this area, foiure capacity needs may dictate the use of this space. At the
present time, we canmot give a firm answer to this question.

ITEM #4 -- LD./P.MLS.:

TUnion Concern:
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Oncida, Cayuga, and Lakeview. The umion stated that at certain Facilities, while the
ID/PMS jobs are being posted and bid, soon after bid, some of these positions are being
closed down, and the officers in these bid positiens are being assigned elsewhere. They
feel this is unfair, since an officer reassigned from one of these positions is locked into his
bid position for 60 days.

Manapement Besponse:

Aﬂngﬂmmhﬂmmﬂmrd:gmdwiﬁﬂmuhnﬂnﬂhe[ﬂﬁlﬁjnhsmﬁﬁﬂym
be restored as they were prior to the Department's action abolishing the security
positions. He further stated that Depariment needs dictate where employees are assigned
and that a review is being dope of staffing needs in the ID/PMS areas. Changes in
mmmmmammmmunmmmmmmniHu

Assistant Commissioner Breen agreed to Yook into complaints about Cayoga, Oneida, and
Lakeview.

The union stated that they have many general comcerns regarding the stalfing of crews

both inside and oviside the correctional faeility. They indicated that crew sizes of 10-15
inmates with one correction officer are unacceptable. They stated that it is impossible to
maintain proper security and supervision of these crews when, often times, these inmates
are assigned to work locations outside the sight of the correction officer. They further

indicated that funding for four items for the OGS crews in Albany has heen eliminated.
They asked if there was a possibility for this funding to be restored. '

They gave as an example Wallkill Correction Facility, which they allege has three oflicers
supervising 150 inmates in field work, The union further indicated that the inmates
assigned to Wallkill are, generally, those with a more serious criminal history.

The union indicated that the vehicles used for the transportation of crew inmates are too
small once they are loaded with equipment necessary to perform their duties. They
sagpested that the Department consider purchasing diesel-powered vehicles for fuel
elficiency purposes.

They inguired whether there was adequate money in our budget to purchase
walk-through metal detectors for medium and minimum security facilities.
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ITEM #6 - GREEN HAVEN E.M.IL.:
Ihtmﬂum:

The vnion requested a copy of the tentative plot plan for Green Haven's Repional Medical
Unit. The union voiced concern over the door to the hospital area because it can be
opened only from the outside. Originally, cameras were supposed to be installed, but
they were eliminated.

Management Response;

The tentative plot plan calls for eight additional officers. This is based on the present
infirmary closing. The new hospital area is much bigger. Acting Commissioner Goord
was not aware of the issne with the door and assured the vmion that it would be looked
into.

L. The union requested that a committee be established staffed by union and
management to specifically address health and safety issues, The union gave as
examples certain facilities thai either failed to maintain or turn off ventilation
systems because they are too noisy or not working properly. Facilities specifically
identified were Greene and Watertown. The ymion stated that bealth and safety
needs are so critical that a special committee is warranied.

2. The union stated that at certain facilities, officers that are the victims of being
thrown on with vrine, feces, and body fluids of imnates are often required to
remain in contaminated uniferms to ensure that evidence collection and
photographs are taken. The union requested that procedures be implemented at
all facilities to ensare that officers so situated can remove such clothing and shower
as somm as possible.

Management Besponse:



1 The Depariment provided the union with an vpdated schedule of the plans the
Department has to upgrade ventilation statewide. Mr. Rupert of Facilities
Planning indicated that ventilation units at Greene have been repaired. The
Department is currently considering the need for a air quality survey at
Watertown. As for routine maintenance, facilities should be providing for this.

Acting Commissioner Goord agreed with Council 82 that a separate conumittee
should be established for the purpose of addressing health and safety issues. The
union should provide the names of their committee members to the Department.
The Depariment will provide to Council 82 people assigned to this commitiee.

who are thrown on with body fluids and feces should be given the opportunity to
change their clothes and shower as soon as possible. Executive Deputy
Commissioner Patterson explained that the Department is currently developing a
emphasited the need for the proper collection and protection of evidence.

Mr. Paticrson would lile written input from the unjon regarding their concerns,

ITEM #8 — MEDICAL DOCUMENTATION:
Lnion Concern:

The unjon stated that at many Facilities supervisory staff continue to request specific
medical information regarding illness. In addition, they allege too many people are
handling confidential information and that this should be stopped. The vnion requested
that a specific contact person be available in Main Office to discuss and resolve disputes
indicate that the employee was seen by a physician. They further allege at certain
facilities, the Time and Attenvdance Guidelines are not being followed and, in effect, are
being expanded upon. Sing Sing uses no discretion at all in implementing time and
attendance policies as is required by the policy.

Management Besponse:

Assistant Commissioner Breen stated that it is the Department's policy that the
Department require only a general description of the illness, a statement that the
employee was seen by a physician and was not able to work, and the expected date of
return to duty. He further stated that the Depariment originally required specific details
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of the illness, but, at the request of Council 82 several years ago, changed this policy to a
general description of the illness. The purpose of this change was to address the
confidentiality issue. While general procedures dictate that several parties must review
medical documentation, it shovld be limited as much as possible.

The Department recently issued two specific memos to facilities advising them of what
was required in a doctor's note. Council 82 should advise the Burean of Labor Relations
of specific problems in this area.

In addressing the union's request that no description of illness be included, Mr. Breen
indicated that it would be impossible (o apply discretion in the application of attendance
rules without this general information. For example, we would not know if an employee
had a chronic medical problem. Mr. Breen agreed to look into the issue of discretion as it
relates to the Time and Attendance Guidelines at Sing Sing.

ITEM # — JURY DUTY:
Union Cencern:

The union expressed concern that given new legislation which no longer exempts
correction officers from serving on jury duty, that security staff wounld experience serious
scheduling conflicts and, in certain circumstances, wouald be required to work several
weeks without a day off. They expressed further concern that employees working outside
of areas of their permanent residence wounld be unable to comply with jury duty
requirements. The union asked the Department to explore directive modifications to
address these issves.

Manaperment Response:

Assistant Commissioner Breen stated that given the fact that this is new legislation no
longer exempts security staff from jury duty, the Department wounld need time to gain
Commissioners of Jurors have been very cooperative in postponing jury duty for
correction officers who work outside the county of their residence. Any problems with
this should be brought to Mr. Breen's attention.



ITEM #11 — OTHER:

Union Concern:

L

Use of Social Security Numbers: The union expressed concern that employees'
social security monbers are being used on various documents, including training
records, for identification purposes. The union expressed concern that many of
these documents are unsecured and that personal information can be obtained
through the use of social security numbers. They expressed further concern that
confidential, personal information s inadvertently being torned over to PLS and
wltnnately inmates. The unjon suggested that the Depariment coordinate the
handling of these docoments, which inclode employee names and social security
numbers, with the Attorney General's Office to ensure proper redaction prior to
release.

The union expressed forther concern that court cases involving correction officers
are being placed in personal history folders. The union is completely against this
policy.

Absconder Team Bidding: The union expressed concern that security employees

selected for the Inspector General's Absconder Unit are not being put up for bid.
They request an answer to a grievance [ed regarding this issue.

Fire and Safety Officer Oualifications: The union expressed concern that the
awarding of the fire and safety officer bid job at facilities is being abused. They
allege that awarding of these positions is nothing but the "Red Apple Club". They
requested that these jobs be bid and that the officers be selected by semiority and
including Bedford Hills.

The vnion asked why new trainers were being picked by training Bemtenants and
Hub superintendents instead of the Training Advisory Committee.

Inmate Drug Testing/Bid Job: Council 82 questioned why the bid jobs for imnate
drug testing officers were eliminated from the plot plan although the work is still
being done by the closing of other posts to provide coverage. The union is
requesting that the drug testing items be restored.
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Transporting of Inmates Out of State: The union asked whose responsibility it is
for the transporting of inmates out of state. Is done by CERT or is it specifically
assigned to Central Office staff?

Directive #4403;: The union expressed concern regarding the search of female
visitors at various Facilities. Specifically, the union used female visitors who wear
metal underwire bras as an example.
Theuﬁmaﬂs.edfuaspﬁfnpﬂhmhuwmhmdhﬂmﬁmm.

The union requested ymiform-specific guidelines for female visitors. They alse
requested that uniformity for visitor IDs be addressed.

nnimmmeﬂeparmu puﬁw-mﬂmme lnadtl:hun.ﬂn-gaﬂud
Assistant Commissioner Baker to provide the nomber of temporary employees and
locations.

Special Housing Units: The union indicated that they believe there is a need for
more extensive use of plastic prototype shields on cells in SHUs, They stated that
there is a prototype in use at Attica which appears to work in a very efficient
manner. The union forther stated that if an inmate in SHU threaiens to throw
body Muids and feces on correction officers, he should be placed behind such

protective shield.

The mnion further questioned the need for privileges for inmates in SHU.
Specifically, they questioned a Level 1, Level 2, and Level 3 process at Soathport.

5 : ent: The union requested that a standard
mhwrwmmummﬂmmummmmm
out by the correction officer. They further stated that action should be taken
against inmates for lying regarding alleged misireatment.

The Serpeants' Test: The union requested the date and qualifications for the next
sergeants’ test.

Time-Off Formulas: The union requested that prier to any change in facility
time-off formulas for security staff be implemented, that they be given the
opportunity to provide imput. They asked that current time off formulas be
maintained as they are until such time as diseussions take place.

Temporary Bids: The union expressed concern that jobs filled on a rontine, and
sometimes daily, basis from the resource pool should be put on the plot plan.
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Uniforms: The umion stated that allocations of uniforms for facilities have been
reduced. They further stated that the uniferm issue for Green Haven has not been
received. They were supposed to get 1,500 but only received 780,

3/4 Disability Legislation: Council 82 requested from Acting Commissioner Goord
his position on his support of the 75 percent line-of-duty disability legisiation.

privatization.

Management Besponse:

Use of Social Security Numbers; Acting Commissioner Goord stated that a
change from the use of social secwrity numbers to another unique identifier
appears on the surface to be a very complicated and time-consuming project.
Executive Deputy Commissioner Patterson stated that he is participating in a task
force with the Attorney General's Office and that one of the topics being addressed
is the release of sensitive documents which include employee names and

identification. Wednnpeﬂ,ﬂmaﬂmhthﬂ[mmhamgnﬂnesmhmd
to this issue.

In response to the union's request to be part of the task force, Mr. Patterson
advised that as an alternative, he wounld ensure that they are apprised of any
developments in this area,

Mr. Breen indicated that the only court cases being placed in personal files of
employees are those in which the employee has been found to have acted
inappropriately.

Absconder Team Bidding: Assistant Commissioner Breen stated that it has been
the long-standing past practice of this Department that these positions are not
subject to bid. These positions are assigned to the Inspector General's Office, and
selection for employment in the Inspector General's Office is not subject to the
normal bidding procedures. He further indicated that employees assigned to the
Inspector General's Office are selected on several factors, inclnding background,
experience, demeanor, education, and seniority—all weighted accordingly.

Mr. Breen will ensure that this grievance is heard in the near fuiure.

Fire & Safety Officer Oualifications: Assistant Commissioner Breen indicated that
years ago, the most qualified employee bidding for this position was selected. At

the request of Council 82, a more resiricted bidding process was initiated which set
minimmm gualifications of cne year as a volnnteer fireman. If employees meet the
one year qualification, seniority would then be the determining Factor. My, Breen
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indicated that he was aware of problems in the Westchester County and New York
City areas where volunteer fire companies do not exist. In those sitnations,
altermate selection procedures are used with seniority as a primary consideration
and training provided as needed.

Acting Commissigner Goord agreed to look into the union’s concerns,

Drug Testing Officers: Acting Commissioner Goord agreed to Jook into this issue,
but he stated that the reduction in the nomber of drug tests performed did not
reguire a full-time persom assigned to these duties. He agreed to look into it
further.

Transporting of Inmates Ouwt of State: Transportation of inmates ount of State is
done by Warrant and Exiradition staff and, occasionally, by employees of the
Inspector General's Office and Facility staff.

Directive #4403; Acting Commissioner Goord indicated that carrent procedures
for the search of female visitors are generated by this Department and, therefore,
the officers should not have a concern for Liability in this mrea. He further
indicated that he intends to Yook at airport security procedures and its possible
application to a correctional setting.

Acting Commissioner Goord agreed to look into dress codes for visitors, especially

cmﬂmmmummmmmm
correction officers permanent at their corrent locations would result in a5 many as
500 displacements. He further stated that when budgeted expansion takes place,
the number of displacements may be greatly reduced, and we should probably look
at the issue again at that time. He stated that he has no vested interest one way ot
another on this issue but was concerned about disrupting employees® lives at the

present ime.

Special Housing Units: Acting Commissioner Goord agreed to look into this issue,
but he emphasized that there are laws and regulations by which the Department
must abide. mmmmwwummmmmm
use of Attica.

: ] i a1 ent: Acting Commissioner Goord stated that
thenunf:stmdardfnrmhnﬂpnﬁih. He stated that the standard TO/FROM
is necessary for legal and operational needs. Executive Deputy Commissioner

Patterson stated that the issne of lying by inmates is addressed at Tier 3 hearings.
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The Sergeants' Test: Assistant Commissioner Baker indicated that the next test is
tentatively scheduled for October 1997, The Department has asked Civil Service to
speed up this process. Qualifications for the exam bave not changed. Mr. Baker
indicated that we are going to use zone scoring, but may modify the scramble
system in the interest of fairness for all employees.

Time-Off Formulas: Acting Commissioner Goord stated that we have an
obligation to previde employees with adequate time off and that time-off formulas
will reflect this. He further stated that these are yearly calculations and will not be
doue for several months, The union will be given every opportunity for input on
any contemplated changes.

Temporary Bids: Acting Commissioner Goord agreed with the union, but he
stated thai there are jobs that need to be performed daily, but that we do not have
the resources to do them. It is very difficolt to get permanent items from DOB.

issue. We have received very few complaints regarding wniform issues. If there
are specific problems, Mr. Baker should be advised.

Disability Legislation: Acting Commissioner Goord indicated that he understands
this legislation and Council 82's needs, but does not have the final say. Ttisa
legislative issue.

Privatization: Acting Commissioner Goord stated that he has no plans to privatize
any aspect ol securily services with the Department of Correctional Services.
Acting Commmissioner Goord stated that it is his belief that we can perform security
services better than any private entity.

%%—4 ’&M W

Prmﬂ:ll,l;‘-uﬁlﬂl

Execitive Vice President
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MEMORANDU ﬂ
TO: All Comrection Local Presidents
FROM: Curt Bowman, Comection Policy Chai
Louie Delmonte, Correction Policy Vi Hlm@
DATE. October 18, 1996
RE: DOCS/Council 82 Statewide Labor/Management Meeting

Enclosed please find a copy of the minutes from the July 16, 1996 Department of
Correctional Services/Council B2 Statewide Labor/Management meeting. We apologize
in the dalay in sending you these minutes,

if you have any other questions, please feel free to contact us at the Council 82
office.

CBAD:pt
Enclosura
c::  R. Abrahamson
M. Graney
W. McMillan
J. Kraft
J. Mann



Use of Social Security Numbers: The union expressed concern that employees'
social security numbers are being used on various documents, including training
records, for identification purposes. The union expressed concern that many of
these documents are unsecured and that personal information can be obtained
throogh the use of social security numbers. They expressed forther concern that
conflidential, personal information is inadvertently being tarned over to PLS and
ultimately inmates. The vmion suggested that the Department coordinate the
handling of these documents, which inclode employee names and social security
numbers, with the Attorney General's Office to ensure proper redaction prior to
release,

The union expressed further concern thai court cases involving correction officers
are being placed in personal history folders. The union is completely against this
policy.

Absconder Team Bidding; The onion expressed concern thai security employees
selected for the Inspector General's Absconder Unit are not being put up for bid.
They request an answer to a grievance filed regarding this issue.

Fire and Safety Officer Oualifications: The vnion expressed concern that the
awarding of the fire and safety officer bid job at facilities is being abused. They
allege that awarding of these positions is nothing but the "Red Apple Club". They
requﬂadthatthmjnhsheh{dandmuthanmnmhendrﬂmlhymnﬂ

The union asked why new trainers were being picked by training licutenants and
Hub superintendents instead of the Training Advisory Comumittee.

Inmate Drog Testing/Bid Job: Council 82 questioned why the bid jobs for inmate
drug testing officers were eliminated from the plot plan although the work is still
being done by the closing of other posts to provide coverage. The ymion is
requesting that the drug testing items be restored.
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Xransporting of Inmates Out of State: The union asked whose respensibility it is
for the transporting of inmates out of state. Is done by CERT or is it specifically
assigned to Central Office staff?

Directive #4403: The union expressed eoncern regarding the search of female
vigitors at varions facilities. Specifically, the union used female visitors who wear
metal onderwire bras as an example.

The vmion asked for a specific puliqnu how to handle these situations,

The union requested uniform-specific guidelines for female visitors. They also
requested that uniformity for visitor IDs be addressed.

mhlutedlheﬂeplmnﬂispﬁﬁunmﬂum Iu:dmhm.lhafﬁked
Assistant Commissioner Baker to provide the number of temporary employees and
locations,

Special Housing Units: The union indicated that they believe there is a need for
more extensive use of plastic prototype shields on cells in SHUs. They stated that
there is a prototype in use at Attica which appesrs to work in a very efficient
manner. The vnion further stated that il an inmate in SHU threatens to throw
body fluids and feces on correction officers, he should be placed behind such
protective shield.

The union further questioned the need for privileges for inmates in SHYU.
Specifically, they questioned a Level 1, Level 2, and Level 3 process at Southport,

T 1] |_Mistreatment: 'I'ﬁ.EI.IiﬂllrEqﬂHtl:dﬂlatasluuhrﬂ
fmhemfwwmmmnlmmheﬁﬂed
out by the correction officer. They further stated that action should be taken
against inmates for lying regarding alleged misireatment,

The Sergeants’ Test: The union requested the date and qualifications for the next
sergeants' test.

Time-Off Formulas: The union requested that prior to any change in facility
time-off formulas for security staff be implemented, that they be given the
opportunity to provide input. They asked that corrent time off formulas be
maintained as they are until such time as discussions take place.

Temporary Bids: ﬁ:ummmdmnmnmat}nhmlednnamm,m
sometimes daily, basis from the resource pool should be put on the plot plan.
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Uniforms: The union stated that allocations of uniforms for facilities have been
reduced. They further stated that the uniform issue for Green Haven has not been
received. They were supposed to gel 1,500 but only received 780,

his position on his support of the 75 percent line-of-duty disability legislation.

15.  Privatization: The union asked Acting Commissioner Goord for his position on
privatization,
Management Response;

Use of Social Security Numbers: Acting Comumissioner Goord stated that a
change from the use of social security numbers to another unigue identifier
appears on the surface to be a very complicated and time-consuming project.
Execuiive Deputy Commissioner Patterson stated that he is participating in a task
force with the Attorney General's Office and that one of the topics being addressed
is the release of sensitive documents which include employee names and
identification. Wtduﬂpnn,atmhmemﬂmfntﬂr: to have guidelines related
to this issve.

In response to the union's request to be part of the task force, Mr, Patterson
advised that as an alternative, he wonld ensure that they are apprised of any
developments in this area,

Mr. Breen indicated that the only court cases being placed in personal files of
employees are those in which the employee has been found to have acted
inappropriately.

Absconder Team Bidding: Assistant Commissioner Breen stated that it has been
the long-standing past practice of this Department that these positions are not
subject to bid. These positions are assigned to the Inspector General's Office, and
selection for employment in the Inspector General's Office is not subject to the
normal bidding procedures. He further imdicated that employees assigned to the
Inspector General's Office are selected on several factors, incloding background,
experience, demeanor, education, mﬂmm—mmdmm

Mr. Breen will ensure that this grievance is heard in the near Future.

Fire & i cations: Assistant Commissioner Breen indicated that
m@,mmmmwmhmmmm At

the request of Council 32, a more restricted bidding process was imitiated which set
minimum qgualifications of onc year as a voluntecr fireman, If employees meet the
one year qualification, seniority would then be the determining factor. Mr. Breen




11

indicated that he was aware of problems in the Westchester Coanty and New York
City areas where volunteer fire companies do not exist. In those situations,
alternate selection procedures are psed with seniority as a primary consideration
anid traming provided as needed.

Acting Commissioner Goord agreed to look into the wmion's concerns.
Acting Commissioner (Goord agreed to look into this issue,

Drug Testing Officers:
but ke stated that the reduction in the oumber of drug tests performed did not
require a full-time person assigned to these daties. He agreed to look imio it

f State: Transportation of inmates out of State is
ﬂunethﬂ'tlﬁtﬂdElﬂ‘iﬁtﬂnshﬁlld,mﬂl] by employees of the
Inspector General's Office and facility staff.

Directive #4403; Acting Commissioner Goord indicated that current proceduores
for the search of female visitors are generated by this Department and, therefore,
the officers should not have a concern for liability in this area. He Porther
indicated that he intends to look at airport security procedures and its possible
application to a correctional setting.

Acting Commissioner Goord agreed to look into dress codes for visitors, especially

Cummmlmmﬂwdmﬁmtedﬂm atdlsimlhmathgimpurarﬂrm;;nad
correction officers permanent at their corrent locations would result in as many as
500 displacements. He further stated that when budgeted expansion takes place,
the mumber of displacements may be preatly reduced, and we should probably look
at the issoe 2gain at that time. He stated that he has no vested interest one way or
another on this isswe but was concerned about disrupting employees' lives at the

present time.

Special Housing Units: Acting Commissioner Goord agreed to look inio this issue,
but he emphasized that there are laws and regulations by which the Department
must abide. He directed Deputy Commissioner Bartlett to look at the prototype in

; ates Of Mistreatment: Acting Commissioner Goord stated that
ﬂ::nunf:standnrdfn‘mmnrtpﬁﬁi]e. He stated that the standard TO/FROM
is necessary for legal and operational needs. Executive Deputy Commissioner
Patterson stated that the issue of lying by inmates is addressed at Tier 3 hearings.
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Lhe Seryeants’ Test: MhmEmhdmnmmﬁutadﬂmmenmm&
tentatively scheduled for October 1997, The Department has asked Civil Service io
speed up this process. Qualifications for the exam have not changed, Mr. Baker
indicated that we are going to use zone scoring, but may modify the scramble
system in the interest of fairness for all employees. =~

Time-Off Formulas; Acting Commissioner Goord stated that we have an
obligation to provide employtes with adequate time off and that time-off formulas
will reflect this. He further stated that these are yearly calculations and will not he
done for several months, The union will be given every opportunity for input on
any contemplated changes,

Temporary Bids: Aeting Commissioner Goord agreed with the union, but he
stated that there are jobs that need to be performed daily, but that we do not have
the resources to do them. It is very difficult to get permanent items from DOB.

issne. We have received very few complaints regarding uniform issues. If there
are specific problems, Mr. Baker shonld be advised.,

Disability Legislation: Acting Commissioner Goord indicated that be understands
mhleghhﬁmmcunﬁlﬂ‘smds,htﬂmﬂmmeﬁnﬂm}. Itis a
legislative issue,

Privatization: Acting Commissioner Goord stated that he has no plans to privatize
any aspect of security services with the Department of Correctional Services.
Acting Commissioner Goord stated that it is his beliefl that we can perform security
services better than any private entity,

Richard Abrahamson

4y Y RS
Aing Commisioner .

Executive Vice President
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CORRECTION POLICY COMMITTEE
-New York State Law Enforcement Officers Union, Council 82
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HOLLIS V. CHASE BUILDING
63 COLVIN AVENUE, ALBANY, MY, 12206
(518) 480-8424  (518) 489-8430 FAX

TO: All Correction Local Presidents

FROM:  Curt Bowman, Correction Policy Chairm g
Louie Delmonie, Correction Policy Vice-C ﬂ“k_‘:_}

RE: New Time-Off Formula Issued by D.0O.C.S.

DATE: November 22, 1996

Om November 11, 1996 in a briefing given to us by D.0O.C. 8., we were
informed that the agency would be implementing the attached new formula for
calculations of time-off. We raised objections to these new calculations, as they
will result in a reduction in time-off offered to our members. The agencies
position is that this is being penerated by fiscal restraints being placed on them by
the Division for Budpet to reduce overtime,

Council 82 does not agree with this new formula, we believe that the old
method was generic enough to accomplish the task. The facilities have been told
to recalculate the time-off and to go to the Locals to discuss the impact. When vou
meet with your Superintendent on this issue, reasonable accommodations should

be made for any changes. If you are having any problems with this issue, please let
us know.

This is part of an overall problem that we are having with staffing issues.
We feel the burden of State finances should not be placed on the backs of our
members and to this end we will remain commirted. We will contimue 1o work
with D.0.C.5. and the State Legislature to increase our staffing levels to where
they should be for a secure and safe work place.

If you should have any questions, please do net hesitate to call us at
Council B2,

CB/LD

Enclosures

ce:  Executive Committes
All Staff Representatives



STATE OF HEW YORK
DEPARTMENT OF CORRECTIONAL SERVICES
THT RARRDAN STATE CAMITE
12H WASHTHOTON AVENUE
| ALBANY, WY, 112262080

GEORCE BAKTLETT
T GO
CORANCTESL, FACT] TS

MEMORANDUM

TO: Aﬂﬁgpuinmmlﬂu ‘é? :E ;

FROM: Gﬂg]ﬂ:ﬂ:ﬁﬂmérﬂnmmm

RE: lﬂun::lmrnuh

DATE: November 15, 1996

F

Io an effort 1o staadardize the method used to establish vacation schedules, I am
forwarding the attached Leave Days Eamed Formula to you. This formuis and approval
procedure must be completad each year prior to the start of the vacation schedule. The formuls
must be completed and approved by the Security Information Staffing Unit to begin in Jaouiry,
1997. Ia order 10 meet this deadline, you must forwand the formula and total days camed form.
to them no later than November 26. Preliminary calenlstions indicsts that this fonmula may
reault in & changs to vecation or incidental leave schodules for approximately forty facilities.

The forrmula & based on Correction Officers assipned 1o your facility effective
Movember 15, 1996. Should the fill level chanps significantly (+ - ten officers), you must
contact the Secuity Informaton Staffing Unit for approval 1o adjust the schedule. You should
Hﬂhw:bmbnhmufhuﬁmtmufﬁmdumﬂlnﬂlﬂ:ﬂuﬁun:m

Time is short Thtﬁuummuﬂﬂﬁmldhu:diumﬂmﬁmﬂnm
L.nﬂ] Meet with them an soom as posaible to begin this procass.

Questions can be directed to the Security Information Staffing Unit at
(518) 432-6495 Pax - (518) 432-6495 Ext, 2551,

Attschmenis
oc: Security Information Staffing Unit
File



sy

o t'.E.AirE DAYS EARNED CHECKLIST

FORM FOR COMPUTING TOTAL DAYS EARNED BY CORRECTION OFFICERS

roraL DAYe EARNED< [ ] O —

VEAR

STARTED YEARS EARNED EARMED EI.IIH_E oo'E

1998 1] 13 17 » N

1995 1 14 17 i i A

1954 2 15 17 n

1993 3 18 1T =

1992 + w7 L)

1561 | 5 18 17 s

1990 | 6 19 17 | 30

1589 T 20 17 r

1968 8 20 17 3

1687 9 20 17 1

1988 10, | 20 17 37

1985 1 ) 17 a7

1984 12 20 17 7

1983 13 20 17 . ar

1982 14 20 17 ar B

1981 15 20 17 ar

1980 18 20 17 7 |

19Tée | 17 20 17 37 I
L1978 18 20 7 ETd " |

1977 19 20 7 ar |
1976-72 2024 7 KT 3 |
. 1eTieT a2 R - S | £ i
: 198852 30-34 23 [ 17 49 ;
P w19e2 35+ 24 I 17 41 |

111598 CODAYSEL wica



Formula for Computing Leave Days Eamed
for Vacation and Incidental Schedules

Facility:

Policy:  Provide each officer the oppormunity to use leave time earned in a year.

Annual and incidental leave schedules must not exceed total days eamned and must be
evealy distnibuted throughout the year.

Total Officers assigned to facility (11/15/95) _ L

Numbes of officers not participating im
vacavonficcidental schedule

Nutnber of officers on long-term sbsence, not expectsd to return
for st months of more

Sub-wotal officers participating in schedule
(subtract lines 2 and 3 from line 1) 4,

Compute the total days eamed for the oumber of officers on line 4 from the current seniority list
Enter wial days earmed below:

Tuﬂdﬁumadm&tﬁm:puﬁclpﬂn;hmtmm L




THOMAS A, COUGHLIM 111
SORBRTIONER

STATE OF MEW TORK
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The union requested the Commissioner support, through
the legislature, an act to amend the retirement and so-

cial security law regarding 20 year half pay retirement
for all titles with peace officer status.

Management ReSQORIg:

The Commissioner stated, as in the past, he believes
the 20-year retirement bill for all employees who have
peace officer status is appropriate. He agreed to
write a letter of support.

The union requested the Commissioner’s support in real-
locating salary grades for correction officers, ser-
geants, and lieutenants. They feel that the jobs have
changed drastjcally over the years and the death rate
has risen. Civil Services’s position is that duties of
correction officers have pot changed much. -The real- .
locatien is now in the appeal process. B .o

_ : .

Tha Commissioner stated that reallocations are dif-
ficult to come by, Everycne wants more money for the
people who work for them. Generally speaking, tha Com-
missioner supperts the reallocation and higher salary
level. It is a reflection of the additional respon-
sibilities and difficult tasks. Bottoem line--it be-
comes a big money issue., Sometimes decisions are not
mada on what’s right, but what’s affordable. When you
consider moving 18,000 employees up three grades, it
becomes a big money issue.
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Establish an Agency level review process for _
health and safety issuss. The union wants Council
g2 Health Services staff to meet with the
Department’s Health Services starl.

The union would like a commitment that decontamina-
tien procedures are being adhered to statewide.

The union was concerned that some employees may be
having allergic reactions to Hepatitis vaccina-
tions and asked if another vaccination was avail-
able.

Movement and control of infected or potentially
infected inmates. Requests Agency support for man—
datory testing/HIV of inmates. Requests support
for derequlatien of confidentiality laws. Univer-
sal precautions don’t work in correctional environ—
ment. They want to make transportation officers

part of the medical team. N o

when. transpoeting inmates to hospitals, correction
officers are met by hospital medical personnel in
nasks, gowns, and caps.. This is not comforting to
corraction officers‘'who have been in close
proximity to thaese inmates during transport.

The union stated that there is a law in Nevada
which makes correction officers part of the medi-
cal team. They would like to ses the same imple-
mented in New York State. They feal lawe are
prohibiting them from protecting their people the
best way they can.

Management Besponses

The Commissioner approved a separate Health and
Safety Committee. He advised the union to set up
a Committee to meet with Dr. Greifinger.

Tom Kennedy will provide names of Committee
members. : -

Dr. Greifinger stated that the Health Services
Policy Manual, Section 1.12C, regarding post ex
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posure protocol was just reissued. This concerns
procedures to be followed for high risk exposure.
An E-Mail was sent to all superintendents noting
changes. He will provide a copy of the E-Mail to
the unicn and well as a copy of the Health Serv-
ices Policy Manual. The Department is presently
working to extend on-call counselors, 24-hours per
day to assist employees invelved in such ingi~-
dents. This is presently a pilot program at Clin-
topn Hub. The Department feels this program will
evalve nicely over the next year.

pr. Greifinger explained that the vaccinations are
given in three doses and are made with yeast.
Yeast allergies are very rare. If allergie, per-
sonal physician should be consulted. There is no
ather vaccination availakle. After the third vac-
cination, a blood test can be taken to see if the
body has developed antibodies. Per 0SHA and the
Department of Laber, this test is not necessary.

There are policies and procedures out there. Es-
sentially, they evelve around universal precau-
tions. People should be told to use universal
precautions-~you have to be careful with everyone.

The Commigsioner considers correction officers on
medical units part of the medical team.

As for addressing the issue of hospital staff in
protective clothing, the Commissioner said that
the issue has been looked into and there is no
pedical reason to do this. All correction of-
ficers are issued gloves, and masks are provided
in transportation vans.

The Commissioner noted that universal precautions
apply to AIDS, not TB. TB is spread in an en-
tirely different way. He is more concerned with
T8 than AIDS. We know how to aveid AIDS, but not
TB. Transportation efficers should be told if
they are transporting someone with TB. The stric-
test confidantiality laws apply to AIDS.

The Commissioner stated that we are taking our
lead on health issues rrom the Department of
Health—-they are the experts., In regard to man-
datory testing for inmates, the Commissioner’s
position has not changed. It is not required.



Almost every state that had mandatery testing has
changed it. If the legislature feels we should do
mandatory testing of inmates and relax confiden-
tiality laws, we will do it. Until the law
changes, current polizies will remain in effect.

The union asked if it would be feasible to have
inmates being transported to wear masks. Dr.
Greifinger feels this would ba overdoing it and
may foster hysteria.

The union is hopeful that some of these issues can
be resolved at future Health and Safety Committee
meetings.

ITEM #3 _-- TINE AND ATTENDANCE

Union Coneern:

A. Discretion is not being exercised in the applica-
tion of time and attendance guidelines.

B. There are many instances where facilities are not

. accepting medication documentation. They asked if

a standard form could be established to document
abeEances.. . '

Management ROspOnSS:

A, The Commissioner stated that administrators have

been told to use good judgment and discretion.

The Commissioner gave an example--when someona 1s
en time and attendance abuse and is out because of
an emargency, i.e., daughter run over by a car, he
feels that absence should not bas counted as time
abuse. Some administrators are not taking the
time to look at reasons why an employee is absent,
they are looking at numbers only. This is not
using discretion.

The Commissioner stated that at the next Superin-
tendents’ Meeting he will explain what the meaning
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of discretion is. The union asked the Commis-
sicner te direct superintendents to hold meetings
with their supervisors immediately following the
superintendents’ Meeting. The Commissioner will
see what he can do.

Assistant Commissioner Breen stated that many are
unclear as to time and attendance guidelines. The
reason wWhy a person is absent should be taken into
consideration. He often deals with facilities
directly and advises them to take employees off
time and attendance abuse if it is not warranted.

The Commissioher agreed to send something eout to
planning lieutenants describing his interpretation
of the term "discretion®. If problems arise, the
union was directed to contact Assistant Commis=-
sioner Breaeén.

In regard to paternity leave, Joe Murphy stated
Civil Service requires use of annual leave. As of
July 1, the new Family Leave Law will impact this.
If medical related abcence, doctor’s note is re-
guired and accrual may be charged to sick leave.

The Commissioner feels reissuing his 1988 memoran-
dum would suffice. Assistant Commissioner Breen
said that a more specific memorandum giving ex-
amples would be sent-to all planning lieutenants.
He feels a standard form is not a good idea.

The union would like to establish an Agency level
procesas to review all outstanding contractual
grievances where disputes have aricen from
Workers’ Compensation claims. Many grievances are
not resolved until they reach the arbitration
process. They would like to meet with Assistant
Commissioner Breen to resolve these grievances.
They stated that some of the grievants would also
like to be present.

The union stated Weorkers’ Compensation claims
relating to TB testing are not being charged to
Worker Compensation and should be.



One case out of Sing Sing was mentiocned where a
correction officer had a reaction to Hepatitis

test and was out for three days. The facility

denied Workers’ Compensation.

Off-duty peace officer incidents. The unioen dis-
cus=ed an incident involving an off-duty officer
where he was hurt when inveolved in altercation
with an ex-inmate. His claim was negated=--reason
stated that he is not a peace officer 24-=hours a
day. The union does not agree with this.

The union mentjioned another incident where an cff-
duty correction officer stopped a fleeing felon in
a court in Buffalo and his ¢laim was denied.

The union hopes the new light duty policy will
ease the burden of Workers’ Compensation claims.

Reinforce commitments to the light duty assignment
process,

Mapnagement Reoponae:

A.

Assistant Commissioner Breen stated that given the
fact that we have a new policy on Workers’ Compen—
sation, we should try to "clean the slate™. Mr.
Breen feels it is not necessary, in most cases,
for the grievant to be present.

The Commissioner agread with the union. Follow-up
doctor wisits should be covered under Workers' Com-
pensation alseo., If somecna has a positive PPD,
this does not mean he cannot work.

Concerning the Sing Sing case, Dr. Greifinger
stated that a reaction should not require him to
ba out of work. The Commissioner stated if
somecne had a reaction to the vaccine and got a
rash as a result, he should get Workers'’ Compensa-
tion as long as a doctor’s note was provided stat-
ing the rash was a result of the vnnclnn and the
employee is unfit for duty.

Dr. Greifinger recommended all people who tested
positive ba retested. The TB test is not an ab-
solutely accurate test, but it is the only one
there is. That’s why the test is followed-up by
an x-ray.



The Commissioner referred further discussion on
this issue to the Health and Safety Committee.

The Commissioner agreed to personally look into
these incidents. The facts as stated are clearly
within the scope of empioyment. No blankst state-
ment has ever been made. All cases should be
locked into.

The Commissioner stated that he spent a great deal
of time explaining light duty to superintendents
and what we hope to do. We are not supposed to
take jobs off the bid list for light duty assign-
ments. We have a commitment to make this policy
work, and it is up to labor and management to make
it work.

ITEM #5 -- STAFFING
Union ConGerni

A

D.

The union asked the Commissiocner‘s feelings in
regard to where we are going over-the next few
years concerning double-bunking, expansion, etc.

Update on new correction officer hiring for the
present fiscal year.

Re-establish 1.8 relief factor. They don’t have
the rescurces te cover jobs that need to be done

svary day.

ts additional correction cfficer items to
accomplish increased transportation duties.
Transportation officers from other facilities are
baing utilized.

Arthur Kill’s prigson ward has been manned 24-hour
per day for the last five years and is maintained
by tha resource pool.

Cease filing abolishedfcivilianized pests and non-
plot plan posts with resource officers. There are
20 jobs evary day that are being filled out of the
resource pool at Creen Haven.

The union regquested total mumber of Work Release,
Day Reporting, and double-bunked inmates.
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Requests approval for additional squad and shift
bidding for various/various assignments. Some
facilities are limiting nmumbers. They would like
a commitment on what percentage of jobs that can
be bid.

Requests all locals be provided with SISU reports
upon regquest.

The Commissioner explained that the way the budget
was constructed would have taken down double-
bunking with the takeover of Gowanda. However,
this was rejected by the Legislature, primarily
the Assembly. The Commissioner explained that the
Budget was passed subject to chapter amendment.

We are to work with the Legislature to come up
with alternatives or appropriate housing space for
the double-bunks we have. The Legislature is not
willing to give us any new capacity or even talk
about Gowanda. We now have 2,000 double-bunks and

expect another 1,000 this year. We don‘t have the

room. The -Assenbly would like to see us expand
Work Release in New York city.

The Commigsioner’s position is with 2,500 in the
Work Release/Day Reporting Program, it works well.
Now, there are 6,300 inmates in the Program--this
is too many.

The union asked what they can do. The Commis-
gioner encouraged them to lobby the Legislature to
approve expansion. The Commissioner does not need
Assembly approval to build prisens, only to staff
them. He does not feel it is appropriate to build
at this time, since Gowanda would cost much less
and house many more inmates. We could expand Col-
lins by 200 beds if approved by DOB.

If wa go back to 2,500 inmates in Work Releasa, it
means we need to find 4,000 beds. Gowanda, Wil-
lard, and Harlem Valley will all be empty and can
hold in excess of 7,000 beds.

The Governor and Commissicner agree we need space,
and Gowanda is it. Legislature does not agree.
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The union stated Washington has to be dealt with.
How do we resolve the issues? The Commissioner
stated that this issue cannot be rescolved at this
table. The problem needs to be dealt with in the
normal course of events. If it means the execu=-
tive staff going there, it will be done.

We finally got DOB approval to start correction
afficer recruit classes.

The 1.8 ratio was funded by the Legislature for
ene year and was not refunded.

Washington security staffing--It is not right for
the Legislature to set staffing ratics in in-
dividual facilities. The Commissioner supports
re-establishing the 1.8 relief factor. A Court of
Appeals decision stated that the Legislature may
not add any language to the Budget as presented by
the Governor. It is unconstitutional. What this
means is when the Governor presents the Budget
each year, the Legislature will have to be in
agreement with it when it is presented. Cur-
rently, we prepare our Budget in July and August
ahd~it ‘goes to DOB mid-September. The Legislature
has no part of the development process of the
pudget. They, then, get it, make changes, and it
gets passed. Now, the Legislature will have to be
involved in the development of the Budget. It

- will be negotiated early on in the process.

The Commissioner talked about authorized f1ill
level vs. budgeted £ill level. If authorized fill
level is 100 and budgeted fill level is 96, only
06 item can be filled.

The Commissioner stated if there is a drastic in-

. erease in trips since last year, he will lock at

the reason why. He feels far too many medical
trips are being scheduled. :

They should not use officers from different
facilities on the same trip.

He agreed to look into staffing at Arthur Kill's
prison ward.
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A non=-plot plan post is not a post. They are not

csed to be filled every day. If superinten=-
dents fill such posts and the Commissicner hears
about it, there will be trouble. Jobs not on the
plot plan should not be filled. We are down 270
correction officers. We will hire correction of=-
ficer staff as guickly as possible.

The Commissioner stated that the Department’s
various/various bidding standard is 50%
various/various, 25% bid squad and shift, and 25%
shift. This is a minimum unless there is a local
agreement. If not getting 50%, let Commissicner
knowt .

Ho problem.

& -

Union Congerp:

The union requests plexi-glass screens on transpor-
tation vehicles.

‘The union requests correction officers cease dis-

tributing all prescribed medications. It was
noted that at some facilities, medication is baing
delivered to the blocks in glass bottles. They
would like to check paper bags, which the medica-
tion is delivered in, to ensure there are no glass
bottles.

The union requested removal of sewing kits and hot
pots from all facilities. As a result of an inci-
dent, a correction officer had to have a needle
surgically removed. There was an injury to a cor-
rection officer last year as a result of a hot
pot. Most incidents involving hot pots are
inmate-on-inmata.

HManagement Regponso:

A.

The Commissioner said he will comply with their
request. Deputy Commissioner Goord was directed
to insure that they are installed.
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The Commissioner stated that the correction of=-
ficer is simply delivering a package. They have
no liability, someone else is responsible. This
is the Department’s policy

In regard to syringes and insulin, correction of-
ficers are required to monitor inmate’s intake of
insulin, since we do not have round-the-clock
health care in all facilities and some diabetics
are reguired to take insulin more than once per
day. It was noted that diabetic inmates on Work
Release are alleowed to carry syringes and insulin.

The union was adviszed that brown paper bags will
no lenger be used., Medication will be packaged in
opague plastic ziplock bags. There should be no
glass bottles allowed.

The Commissioner feels eliminating hots pots and
sewing kits is not warranted. Het pots may be
taken away from inmates as a form of discipline if
they are being misused. Some medium security
facilities do not allow hot pots in cubes. The
Commissioner will lock into keeping neadles in the
officerss station.

ITEM #7 == UNIPORMJ
Dpjon Concern:

A

Issue: ]

0 Sizing not appropriate

o Quality is lacking

o Approval to wear Class "A™ uniform until
complete allotment of Class "B" uniforms
are issued.

officers in towers or end of galleries are having
a hard time distinguishing between greys and
greens. Wants to be easily recognized. Officers
wearing vests or using a stripe across the back of
the uniform was mentioned as options. It is
primarily a yard issue. A superintendent denied
the union’s regquest to wear a hat on the unit.

class "AY shirts are not fire retardant.
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Coats are too cumbersome and are not warm. Asked
the Department to look into refrigawear--better
coat, Very warm.

Requests approval to display American flag on
right shoulder:

Needless changing of uniforms during tour of duty.

Service stripes on Class "B"™ uniforms.

Management Response:

E.

Bruce Baker stated that we can get speciflc sizes.
Let us know. The grey issue will be complete in
about three weeks. The guality has not changed in
10 years. The Commissioner said wait until people
gat the greys and we will evaluate our status.

The Commissioner agreed that this is a problem.
He asked if changing the directive to allow wear-
ing hats inside the facility would help. The
union responded, "it wouldn’t hurt®™. He deoes not
want officers wearing vests inside tha block but
would allow them in the yvard. The Commissioner
understands tha issue and will work something out
and get back to the union on resolving the
problem.

Class "B" uniform cloth is 35% cotton & 65%
polyester, which is not fire retardant. Anything
with polyester is not fire retardant. The Class
"A" yniforms are a wool blend, which is the only
material that is fire resistant.

The Commissioner agreed to look into what is avail-
able and will get back to the union. Cost is an
issue.

The Commissioner approved the union’s reguest, but
stated everyone has to wear it. The uniform direc-
tive will be revised. The Commissioner will
specify exact location and will be 2" x 3 l/27.

If someone chooses not to wear it, they will be
disciplined for being out of uniform.

At this point, the union requested a caucus. They
decided to get back to the Department after con-
sultation with their atterneys.
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If you’re going from Attica to Wyoming, you don’t
have to change. If you go from Attica to the
hospital, you have to change. I will put some-
thing ocut on it.

The Commissioner stated that he will not permit

military ribbons on Class "B" uniforms. Service
stripes may be worn on Class B uniforms.

ITEM #8 === FACILITY NEEDS

an & =

Requests wall towers for medium security
facilities. There are 400-500 inmates in the yard
with only two officers. They feel wall towers
would send a message to inmates when potential for
problems arise. '

Enclosure of correction cfficer stationa--having
access to inmates but also having access to day
room especially on 7-11 shift-—quick
access/fegress.

Discussion of clerical responsibilities, i.e.,
health benefit administrators. Believes it to be
a systemwide problem. Paperwork not being filed
appropriately.

Management ROSPORSG:

Per Deputy Commissioner Goord, towers in medium
security facilities are not needed.

The Commissioner will get back to the union on
this issue. He stated he has reservations on this
topic.

Per Joe Murphy, most of the problem lies with
civil Service computer system. High turnover of
clerical help, especially in NYC caused a backlog.
If information is not entered into computer sys-
tem, it cannot be processed.
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Assistant Compmissicner DiBello stated that most
facilities have money for overtime meals and
travel. Additional funds had to be identified at
a couple of facilities. This usually happens at
the end of the fiscal year. Mr. DiBellec will look
ints the problem backlog at Arthur EKill.

ITEM §9 =~ WORE RELEASE FACILITIES
Onion Concarni

A.

Request for airport-type x-ray machine. Inmates
carrying tote bags inteo facility have to check
gach one. Queensboro has only two officers
processing them. Using hand scanners is very
time-consuming.

B. Privatization--Thare are no set procedures regard-
ing taking inmates out of residential treatment
centers.

Mapagement Rgeponse: - - T

A. The Commissioner is going to spend a great deal of
time in the city in future weeks to improve proce-
dures.

B. The Commissioner stated that there was a gtrong

initiative in the Lagislature to provide drug
treatment to day r 3 and work release in-
mates. ASs a result, legislation was passed--200-
bed CASAT-—majority to go te volunteer agency.
Wa were instructed to contract for residential
treatment. When an inmate completes CASAT, he
then goes into a community reintegration facility
and some, based on treatment plan, go into a
residential treatment program. They are still in-
mates while in this program. There is no reason
that inmates leaving cannot be delivered to the
door .



ITEM # 10 =~ UNTON RECOGNITION
Union cConcern:

A

Requests each facility provide office space for
the union. .

B. Regquests re-enforcement of commitment to abide by
labor/management agreements at the local level.
They requested to meet with the Commissioner meore
frequently but does not want to be locked into a
time frame.

Managemant Responss:

A. The Commissioner stated that seme facilities do,
others do not., Generally, suparintendents are
making accommodations. He asked the union to ad-
vise him of the facilities net being reascnable.

B. The Commissionar will reissue tha memorandum on
honoring local labor/management agreement.

ITEN £10 -— OTHER

Union ConceOrmi

A. Issuance of retirement IDs are taking 2-3 months.

B. Washington CP: $500,000 appropriation—-—-Washington
justified additional staff. DOB is controlling
and won’t free up money

Mapagegent ROJPORSN:

A. Joe Murphy stated the material gees out in the
mail the day he is informed.

B. The Commissicner was not aware of the fﬁnding of

Washington security staff until the budget was
passed. From a policy perspective, he does not
believe it is a good thing for the system to pick
and choose facilities to get staff based on the
ability or power of certain legislators. There
are other needs as pressing as those at
Washingten. wWe have to deal with the big picture.
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if it was done constitutienally, it would probably
not have been vetoed. We have to work together tc
gﬂiltﬂ ff for everyone.

-. J..#
f'\.; C ;
s A -
Thomas A. Coughlin III Michael Czdrpiak)
Commissioner Correction Policy Chairman

EP Ken.n I
Fraslidenkt
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Statewide Labor nagemant Meetin

April 27, 1993

Desmond Americana.

A statewide labor/management meeting was held at the Desmond
americana, April 27, 1993, beginning at 10AM.

Local leaders in attendance are on the attached list.

Those in attendance for the Department of Correctional Services
are on the attached list.

Mike Czerniak: It has been a long time since we sat down and
talked, December, 19%l. We have allot of new people here.

Bath teams introduced themselves.

e - We would apprﬁ:iate a moment of silence for the =3lain
correction officer in Ohio.

Agenda Item #la —- 20 year half pay retirement

Mike: We are reguesting the Departments support for the 20 vear
retiremant. -

Commissioner Coughlin: I have read the bill. T am familiar with
the concept. In preamble you take everyboedy from contract.

Joe Puma: They are all members of Council 82

Tom Kennedy: There are two titles - police officers and peace
officers.

Commissioner Coughlin: Elevator operator

Tom Kennedy: They are security officers (leocal 1798)
Commissioner Coughlin: OK - I have taken a position before on
this. I thought 20 vyears was appropriate for correcticn
officers. Other pecple SHTA's etc., anyone who has job as a
peaca officer, you have my support on. I will support this.

Joe Puma: The leobbying we will do. Every time they ask how does
the agency feel

commissioner Coughlin: You tall them the Commissioner 1= LOO0%
behind this. I will write a letter stating that.

Tom Kennedy: It has been kicked back because the agency has not
supported.
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Commissioner Coughlin: I will write you a letter. You can tell
the legislators I support this.

Resolve: Commissioner Coughlin is in full support of the 20 year
retirement and will send a letter stating so

Agenda Item 1b - Ealar# GBrade Reallocation

Mike Czerniak: We feel the job has changed over the years. It
was all included in the packet. We are in the appeal process
now. We reguest your support

Commissioner Coughlin: This has been around a long time.

Tom Kennedy: This is the first time. In 89 we had the attorneys
submit the allocation.

Commissionar Coughlin: I think it came up last year. I think
reallocations usually are difficult to come by. Everyone wanls
more money for +the people who work for them. I support
reaallocation the way it is layed out here. Its not a subject of
negotiations but it becomes in all our conversations. Its a
reflection of responsibility and difficult tasks. Ganerally T
would support reallecation but I alss have some neads that we
should talk akbout. Correction officers grade 15 in todays world
should be a higher grade. That is general support for
reallocation.  Some of the ones done in the past couple of years
should have had a broader view.

Tem Kennedy: We are not saying clerks should not get raises but
1f they get a raise so should we. Our attorneys went through
pain to show how the job has changed. It is not negotiable but
we know Civil Service makes phone calls.

Commissioner Coughlin: Labor/management meetings serves the
frustrations, negotiations and finding out whera the
administration stands on certain positions. Your asking me how
the Department feels about reallocations. My response 1S
correction officers should get more money with their duties
today. I support that. How that is done through Civil Service
is wvery archaic. The bottom line is you are talking about 18,00C

~ people in the Department getting bumped up 3 grades, 14 te 17.

That becomes big monay issue. Sometimes decisions are made not
on what is right but what is affordable.

Tom Kennedy: Kevin Brean was very helpful for us, getting
information on numbers etc. Much of the informatien given to
Civil Service was by Eevin.

Commissioner Coughlin: Its going bto coma down to dollars and
cents.
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Joe Puma: We kpnow you are on our side. You have always been

thaere. Getting us facts etec. It always seems to stop on the
" second floor. The Governor said two years ago correction
officers are different. At Gouverneur he said we deserve

something. At negotiations Kevin was tough. We could not do it
there. This is the perfect place to take care of it. Its one
way ¢f taking care of the correction officer.

Commissioner Coughlin: Before it gets to second floor it gets Lo
the first floor. Sometimes the first floor has the ability oo

write very scarey information. It helps if thee is support from
the third floor (legislature). Its a econcerted effort on
everyona's part.

Tom kKennedy: You cculd not make these things separate 1ssuss.
Our people went through allot of things in the last couple of
years. Maybe the support would help. Qur death rate is
unbalisvable. More people die in their 30's because of the
stress,

Resolve: Commissioner Coughlin will support reallocation

Agenda Item #2 - Infectioys Disease

2a_ - establish an_agenc vel review process for health and
safety lssues: '

Mike Czerniak: Council 82 has established a Health and Safety

Committee, We would like.a commitment saying your committes
people will meet with our people.

Commissioner Coughlin: I think health issues with TR and AIDS
etc. become something that has risen to the top of allot of
conversation. It can not be handled at a group like this. With
everyone not just Council 82. I felt strongly enough to agree
with Health and Safety committees. I don't have a problem
establishing one for uniform employees. It will get it off the
statewide table. 5o many times there are policies in effect that
are not used in some facilities. If we have Health and Safety
committee that deals with issues, Dr. Grifinger frem the DoCs
get them  worked cut at that level everyone will be happy. Set
the committee up, Bob wWill meet, to see if we can reach accord.

Its good to do it at a small meeting rather then at a big
meeting.

Tom Kennedy: We will gel names and sent them to Dr. Grifinger.

Resolve: A Health and Safety Committee will be set up in an
attempt to resolve health and safety issues.




Agenda Item #2b - review decontamination procedures

Mike Czerniak: There are some procedures out there. We would
like a commitment tnat these are being followed statewida,
Example: Change of uniforms etc.

Commissioner Coughlin: This is one of the issues I was just
talking about. 1z it being done all over, probably not. Why?
Some administrations decided not to.

Or. Grifinger: Directive 4320, Section 1.2C and the health
services policy manual. 1.12C HIV and Hepatitis B have just been

added. A person gets to shower, change of clothes and
counselling if necessary. In Clinton HUB it has worked great.
We are working to establish it statewide. People on call 24

hours a day, wvery sensitive to human issues and amployees get
right support.

Tom Kennedy: One issue, many locals have agreements but they are
not abiding by them. We are looking for your commitment that you
will follow decontamination. They have change of uniform lockers
but no uniforms in the lockers. We can agree but if it doesn't
happen on the local level what good is it,

Commissioner Coughlin: We just sent, March 23, a memo to all
superintendents. It updates the last one. People have to abide

by it. Where they do not, you have to pick up the phone and call
Kavin. ' -

Tom Kennedy: Coordinator is Lyndon Jehnson and Chairman iz Mike
Granevy. It has to be transcended, we will send you a list af
names of our committee

Jo2 Puma: This is the policy?

Commissioner Coughlin: We will give you a copy of the whole
health services manual.

Agenda Item #Zc - review agency policy for hepatitis vaccinations

Mike Czerniak: Question - is there a fourth shot te=st available?

Also, some of our people are allergic to actual Lest, is there
anather test?

Dr. Grifinger: WVaccine in 3 doses - made with yeast. You should
take precautions if you are allergic to yeast. This is wvery
rare. 1f they decide they do not want the vaccine thers is no
other. But they could get the vaccine in a vary low dosage.
Blot check - some people recommend you have it done after third
dose. We have checked with OSHA and the Dapartment of Laktor,

they do not require it, We have decided not to do it becauss
your antibodies do not go up after three doses.



Tom Kennedy: OSHA and Department of Labeor.

De. Grifinger: Yes - its a bleot test done with hepatitis B and
antibodies

Tom Kennedy: We will check with our people,

Agenda Item #32d - movement and control of infected or potentially
infected inmates T

Mike Czerniak: Its not much comfort when our paople are told
that you are at high risk. We understand there is problem with
confidentiality ete., but its nobt much comfort to now know who
you are moving etc.

Commissioner Coughlin: This has been on the table a numbaer of
times. There are policies and procedures out there. They all
revolve around universal precautions. If you are moving someone
we know is HIV positive, pecple should be told to use ufiversal
precautions and T hope they are being told. If net I want to
know about it. HIV positive not sick, that person should fall
into the category of any other inmate. You have to be careful
how you deal with him. I hope you are not saying that everybody
HIV positive we have to tell everybody. That gets into (e} and
(£} of your agenda.

Mike Czerniak: Take inmate to hospital, they are confronted with
gowns and masks =td, .o i

Commissioner Coughlin: We don't know how to selve that. It
happans in Midstate. When we looked at that we found there was
no medical reason for this person to be gowned and masked. It

gets involved in pelitical movement. I am not the most liked
person there. They are doing things out in Rome/Utica where they
are not doing any place else. Dr. Grifinger has had people out

there on a committee who talk to doctors. 1Its not necessary for
them-to be gowned our masked.

Tom Kennedy: Lets talk about (d) (e) and (£f) as one thing. We
nave Axelrod. We have a new Department of Health Commissicner.
We understand the political impact. The Governor is saying he
protects confidentiality. It puts us in a bad position. 1
remember a conversation we had and you got jumped for it. The
problem is the law made us part of a medical team.

Commissioner Coughlin: I consider correction officers on madical
units part of the medical team. Now is resource part of the

medical team. My concern is safety of employees and following
tha law.

Tom Kennedy: That is labeling. One of the things we have
learned ~2 have to know how to protect purselves and how to deal
with the inmate, "Informed judgement” is the best way.
Universal protection doesn't work all the time.
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Commissioner Coughlin: We keep taking steps to make the problem
better. Gloves on the belts, masks on transportation vans eto.

Mike Czerniak: [oes universal precaution mean inmate should have
mask on

Commissioner Coughlin: Universal precautions apply to AIDS, or
you have T3 which you use all universal precautions that are not
going to help you. TB is spread enlirely different from AIDS.
Masks are for TB not AIDS. I am much more concerned by TB then
AIDS.

Mike Czerniak: ©Our people are told treat everything as AIDS.

Tom Kennedy: Universal precautions - Department of Labor came
out with airborne doctors. We wrote in response to Pelricio
thing. We are naot being told, our people cannot protect
themselves. They are prohibiting us from deolng 1t. What is

Chassin's idea on this.

Joa Puma: What would it take to make transportation officers
part of the medical team.

Dr. Grifinger: The confidentiality thing applies to AIDS

Commissioner Coughlin: On TB active cases we are telling
evarybody. .

Dr. Grifinger: It ia a mess.

Tom Eennedy: If I am negative we& have many negatives because the
guy 1is HIV

Commisslicner Coughlin: We are going to change that. That has
come up in a major review. Anergy tests. Health Department is
seriously considering doing anergy tests. We have not been doing
them. ¥You get allot of false negatives on skin tasts. Theay
criticize us for not doing the test. Central office and the
Department of Labor is developing an additional. Anything we are
told to d0 on TE wae will not argue it. If wa are told to do
anergy panels we will do 1t. We are taking our lead from the
Health Department. If Chassin says do this we will do it.

Jog Puma: I have to go back to medical team. If they are not
telling us they are not telling us. The have been in vehicle for
& hours with this inmates

Commissioner Coughlin: If wour transporting a person who is
infected with TB you are told. '

Tom Kennedy: We are talking about HIV. We should know.

Commissioner Coughlin: Then we get down to (f). Mandatory
testing, my position has not changed. It is not required 1f you
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follow universal precautien. Its & good political issue.
Mandatory testing doesn't do anything in legislature. LE they
feel politically, nothing to do with medically, they should do
mandatery  testing of inmates, 1 will do 1ikt. I make the
distinction between medical and political., We can talk about the
transportations at the health and safety meeting. I am going to
follow averything the Health Department tells me.

Mike Czerniak: Would it be feasible to wear masks?

Dr. Grifinger: Upstate had all inmates wearing masks. IL is not
nacessary. Medical staff says its not necessary but when you get
there put a mask on inmate.

Mike Czerniak: When you see hospital staff treating them like
that and we are unprotected

Commissioner Coughlin: T don't want to make light of the issue
but thera are half truths and peolitics on one side. I have to
listen to Chassin and Dr. Grifinger on this.

Joa: After this meeting, these quys go back to work and they saes
space suits etc. The officer on medical team, I am concerned,.

Suppose a guy dies in the back of a van etc. Allow people in
contact with Lnmates

Tom Kennedy: PACC conference we brought Or., Grifinger in. We
just want our problems known and keep chipping away al ib. You
want to move transportation team- -to health and safety.committeas

Commissioner Coughlin: Yes but there will be problems with 1t.
When you are talking aboubt reésource, wvacation relief etc. doing
it we have a problem.

Tom Kennedy: OK

Agenda Item #3 - Time and Attendance

Mike Czerniak: (a) discretion is not being exercised in the
application of guidelines. We have allot of incidents where
discretion is not be used. People disciplined for time and

attendance still being on deocumentation, have chronic illneass
etc., maternity leave atc.

Commissioner Coughlin: Whenever you use discretion people are
told to use good judgemant. I£f a4 guy ils a time and attendance
problem and his daughter gets hit by a car, he is out, you should
not count that as absence. I think some of the administrators
are not as diligent as I am. They go to the numbers. They never

go back -into documentation and see the daughter was hit or the
wife had a h=aart attack.

Tom Kennedy: The same time you beat up on managers for overtime
you are saying use discretion. They think they do not have Lhe
same skills as you do. They are not acting with discretion.
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Commissioner Coughlin: I suggest - we tried to write this to
reflect what I thought should be done. Thera is not much
difference between us and you. Why don't you try writing 1t for
me and see if you can come up with something better.

Tom Kennady: That is very unfair. You hold the strings. I can
not find a better word then discretion. They are not be reviewed
close enough. How do we enforce discretion. How do we make the
manager accountable. The grievance procedurs doesn't work, that
is why we came to you.

Commissioner Coughlin: Just try it. The best thing, the neaxt
time we have superintendents meeting I say here is what I mean by
discretion on time and attendance - listen to me Walt Kelly. It
will get passed down the line to a sergeant and it will be
antirely differant.

Tom Kennedy: Your right. We leave this table and we feel greaat.
How do we steop it. Its your pecple who are not using discretion.

Commissioner Coughlin: Is it at the sergeant level or the
lisutenant level

Jog Puma: Time and Attendance officer level. When Frank Klein
gets a hold of it its finished. If its a bad sergeant or
lieutenant, chop him.

Cnmmi:siune:.cuughiiné We can deal with this with the sergeants
and lieutenants -locals. L e Con

Joe Puma: Why not the superintendents level

Commissionar Coughlin: Good idea. We need to talk ke
lieutenants, let me see what I can do.

Kevin Breent Allot of officers are wunclear on what Gthe
regquirements mean. If facility is reguired to record all
absences, discipline comes in when he is suppose to loock at why
the absences. The planning lieutenant is suppose to say this

absence doesn't meet the Lime and attendance.

Tom Kennedy: That is what we are looking for

Kavin Bresn: I deal with it cnce a week. Someone is placed on

time and attendance that shnuld not be. I call the facility and-
say take him off.

Commissioner Coughlin: We reinforce it with superintendents but
maybe its not getting down to planning lieutenants. The check on
this is Kevin's office. I will put something out to planning

lieutenants who are responsible and say this is what discretion
means.
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Mike Czerniak: On maternity leave, why is it vacation and not
sick

Joe Murphy: Attendance rules say annual leave must be uged. [
alse understand the federal government will have new rules
sometime around July 1. Civil Service is working on it now.

Mike Czaerniak: If your wife have c-section you have to be home

Joa Murphy!: If its a medical related absence you can use slck
leave. I think you will see some of that changed.

Agenda Ttem #3b - establish a standard form to document absence

Mike Czerniak: We discussed this before. What is generic to you
ar me. Some facilities accept employee out because of blood
work, some do not. We try to handle it on the local level.
There are too many incidents where they are not accepting the
doctor's note.

Commissioner Coughlin: The obvious answer is I will reissua the
memo . I think it goes Bback to planning lieutenants. I
understand the issue and I am not arguing with it. We have to
make sure it gots down to planning lisut&nants.

Joa Puma: Article 6 managers have a right to manage

Kevin Breen: - We caa issue a memo that is more specific with
axamples. Send 1t toe planning lieutenants. I don't think a
standard form for doctors is. a good idea. :

Hike Czarniak: We thought because the forms are not being
accepted now. But if you can do the memo that would be fine.

Agenda Ttem §4 - Workers' Compensation

Mike Czerniak: 4(a) establish an agency level process to review
all outstanding contractual grievances where disputes have arisen
from worker's compensation claims. There is allot of claims that
have been unresolved. We would like to get together and resclve
some of these claims.

Commissioner Coughlin: There are about 1000. DER wants to gat
rid of them. You want to sit down and go over them with Kevin.

Kewin Breen: There maybe some middle ground on them.

Tom Kennedy: We are hoping the joint committee on workers comp.

will resolve some of these. We would like to review them and
find middle ground.

Kevin Breen: Given the fact we have a new workers comp. lets
clean the slate and start fresh.
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Larcy Germano: We want to sit down and discuss them but the
grievants want to be there.

rommissioner Coughlin: Go by HUB or by facility.
Larry Germanc: We have always been against [ile review
Kevin Breen: When these cases are settled its by phone cells

Larry Germanc: At third step. We are locking to sit down ano
discuss them.

Kevin Breans: If the grievant needs Lo be Lhere we can work with
that but we cannct have 1500 people walking in

Commissioner Coughlin: Then you do not talk about that case

Mike Czerniak: We will arrange something te sit down and go over
all the cases and wipe the slate clean.

commissioner Coughlin: If we can s5it down and clean up that mess
without OER that is a step forward. HNow we have the workers
comp. committee

Jog Puma: The problem 18 numbers. ¥You have the staff, we have
the staff, EER doe=n't

Larry'ﬂnrmann. thtﬁvlr the agenc? ﬂays DER will ga along With

Kevin Breen: OER will be more then happy to kick those back to
stap 2

Agenda Item #4b - review agency policies on infectious disease -
workers compensation claims.

Mike Czerniak: Any claims that are related to TB test they get 4

hours to get the test. Anyone going back for return visits thay
are being told to use theaeicr own time.

Commissioner Coughlin: That is wrong. We will deal with that.

Has positive test gets 4 hours, doctor says come back in 2 week
that should be covered. My concern is if guy has positive PED
that does not mean he can not work.

Tom Kennedy: The follow up care is the big piece

Cammis!inner Coughlin: I don't have problem with that. The one

concern is the potential to tell employees that because they have
positive skin test they cannot go back to work

Jas  Puma: We Adidn't Talk about foallow Jp care bafarea. Your

letter says it has to ba covered. Pasgquini, persennel office,
McGregor -
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Tom Kennedy: The local level manage:s get a hold of it

Joe Murphy: It was unclear on what the memo said. It is now
taken care of

Commissioner Coughlin: He says it is
Joa Murphy: Talked to Dr. Grifinger and he called the facility
Bob Cronin - Second step decision backed up Pasguini

Kevin Breens: Has locked at it on a case by case basis. The
facility should be taking dector's note

Jom Puma: Can somebody find out where the problem 1s and take
care of 1it.

BEevin Brean: It will be taken care of

Mike Czerniak: Sing Sing officer had reaction to test and was
out of work three days, was denied workers comp.

Dr. Grifinger: That is Hepatitis there is no yeast in TB
Mike Czerniak: He was denied

Dr. qufingeff Beactlon tg test should not be. covered

T L

Commiszioner” Coughlim: Let -me make a rulimng. - If doctor came
back™ and said the guy-had reaction to wvaccine, the hives are
workers comp. related and should not have been charged- his own
time as long as there i3 a doctor's note saying: the hives were a
reaction to the vaccine.

John Sandforth: fiad bad wvaccine. Employee tested positive.
Follow up says he is not positive. One correction officer went
for x-rays, medicines, had reaction. The follow up came back,

once you become positive what should an employee do other then go
to docter.

Dr. Grifinger: Last fall we discovered false positive. We
reported it to the FDA. They recalled it. By then wa found out
mast people who had false positive had 6 months go by so it was
too late. People tested we recommended they be tested again.

John Standforth: 1Is there anything we can do to prevent false
positive. Can you wait 3 weeks, 3 months, to have another test.

Dr. Grifinger: You can have as many tests as you want
Commissioner Coughlin: Maybe he has a point. Right now if you

get a test and its positive you go on medication you don't get
retestad.
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Tem Kennedy: That is up L0 your doctor
commissioner Coughlin: OK it goes to the doctor then

or. Grifinger: It is not an accurate test, its Jjust the bast
thare is. There are always false positives and false negatives.

Tom Kennedy: So there is no other alternative

Commissioner Coughlin: There is nothing that says positive skin
test, wait 2 week, if positive again go through procedure.

Dr. Grifinger: No one has recommended that

Commissioner Coughlin: It takes those cases of false positives

and goes through procedure and gets sick. Lets refgr it te
health and safety committee, [ think we can work something out.
Agenda Item §#4(c) —_ Discussion on_ off duty peace officer
incidents

Mike Czarniak: People are injured off duty, claims denied.

Commissioner Coughlin: We look at those on a case by case basis.
A flat statement that any off duty 1njury 1s not somathing I am
going to do. I am willing to look at all cases and make a
judgement an it.

[ Jp— = A=

Bob White: ' Example: Officer off duty in his own neighborhood,
in bar, playing pool. People find ocut he is a correction
afficer. Somewhere-in the process am-individual starts harassing
officer. Gives opfficer piece of paper with his name and [DIN
numbear. Officer realizes he is on parole. Individual stabs him.
Shariff's department arrests individual. Qfficer files paper
work., Dep. of Administration says he was not peace officer 14
hours a day and negates claim.

Tom Kennedy: We have a memo that says if you are acting lawfully
Commissioner Coughlin: What facility
Tom Kennedy: Mohawk

Commissioner Coughlin: Has this guy identifies himselfl as
inmate, cuts him and walks out, I will look at that one.

Tom Kennedy: We are saying its more and more often. Who reviews
them

Commissioner Coughlin: Joe Murphy

Mike Czerniak: Our people have been told you told them to
controvaert all those claims. -



Joe Murphy: That 1% not true. Its something they are hiding
behind.

commissioner Coughlin: What we don't want is sorrection officers
pulling people over f[or speeding. That is outside the scope of
your duty. The facts you have given me is clearly in the scope
of duty. If an inmate hands you a piece of paper and gives you
his DIN number and then cuts vou that is within scope. Evaryone
of these situations, a blanket statement that everything you de
off duty will be covered is not true. Everyone should be locked
at individually. Its no big deal te lock at them.

Jog Puma: Workers comp. has been a problem for a long time.
Megotiations we came a long way. I am sure pecple have been
blanketing or controverting.

Commissioner Coughlin teold Joe Murphy to look at this

Agenda ltem #4(d) - re-enforce commitments to the light duty
assignment process

Mike Czerniak: We would like your commitment on light duty.

Commissioner Coughlin: I think what is in the contract is a
major step. It is not without its problems that's why we have
the committee. We have spent allot of time explaining Eto
superintendents, . what ~wa mean, what we hope:-ba.. have. . The
training- is-all done, _Is some lieutenant geoing to try and screw
it around, probably. They are not supposed to take job off bid.
I have a commitmentito=make this work: - I am o theshook. - Both
of us have-to make it.werk-right. We have got to deo somethinmg
aboot how we  deal with workers comp. I don't want somecne to
impose something on us. Its up to us to make it work.

Kevin Breen: The contract says we can take people back to l:ight
duty. It gives us the discretion to take people back on sick
leava. We are going to be wvery careful. We will be bringing
people on workers comp. back before sick leave. It will cause
you problems. You have employees on below average record who
will want to come back. We are going to be as fair as we can.

Tom Kennedy: We negotiated that very clearly. We said you could
not have it both ways. Article 6 is seeping in. We said if you
are going to take people from workers comp. we said we have Lo
bring people back on sick leave. We will be watching it.

Kevin Breen: We better not go inte facility and see an employee
brought back because he is the superintendents brother in law.

Tom Kennedy: We will sit down in the joint committee and talk
about it.

Agenda Item #5 - staffing
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5(a) - Agency position on_inmate expansion, double bunking,
facjlity construction and conversion of Gowanda PC

Mike Czerniak: What we are locking for is your feelings on where
We are golng.

commissioner Coughlin: The way the budget was constructed would
have taken down all double bunking. It was neot appropriated. My
budget proposal, we take over Gowanda that L3 how you take down
double bunking. That was rejected by the Governor and he came up
with the other alternative. It didn't get wvery far in the
legislature. All my discussions in the legislature, both hours
sa1d double bunking, no Governor and no alternative. fou will
handle your problem with double bunking. [ said that was not
asceptable. The Budget was not going to get passed because of
what both houses were saying. As a result of being able to reach

agreaement they PTACed. They PTACed the entire budget on
expansion. We are supposed to negotiate on this. We have had
two meetings. Both houses are not wiling to give us any new

capacity and will not even talk about Gowanda. 2000 double bunks
aow. Will increase 1000 in next year and we do not have room. 1
have to get them eff the dime to figure out a way of doing it.
The assembly would like to see us expand work release in NYC, 1
said no. My position is that we should not have 6300 people NYC
because the program is not working. The work release was [ine
with 2300 inmates, at 68300 they are not. There is a major

raluctance in legislature to do anything for Department of
Correctional Services. - . . L

Jim Mann: Buffalo Mews - Gowanda.tabled - Eve 1is sitting on this
based on half way house in Buffalo. That is what 1is in the

paper.

commissioner Coughlin: Eve is not holding legislature hostage.
He was one of the major opponents on expansion and Gowanda was
mantioned specifically. There is ne linkage. Eva clearly
opposes expansion, Speaking of Assembly Cahill spoke against the

expansion. Its not the Black and Peurto Rican Caucus, 1ts the
entire assembly. -

Mike Czerniak: What is the next step then

Commissionaer Coughlin: in the budget it talks about 400 new
beds. The assembly and senate said you can not put another
smaller bed on. I told them I did not nead their permission to
put another smaller bed en. I could move inte several places.
That made them very nervous, If you take that concept forward, I
am not taking over Gowanda, I am expanding Collins. All 2300

beds could be piece by piece expansion. They tried to block
that. There is a piece that forbids Gowanda to close. This
conversation is wvery frank. I need some help. When you talk

about expansion you tell them they did not support expansion.



Joe Puma: The problem is Senator DiAndra is out there saying you
do not agree with the additional staffing at Washingten.

Commissioner Coughlin: I think its bad legislature, setting

staffing ratios in facilities. The restoration of 1.8 relief
factor, if they want to do something that is what they should do
not wusing relatives is better. What makes Washington any

different then Greene.

Joe Puma: Your right we should have 1.8, Gowanda and Brentwood.
Maybe these senators are tryilng to chip away.

Commissioner Coughlin: If anybody says that I knew about the 15
items, I didn't. After the budget was passed someone said what
ig this 15 items. That is the first time this has ever been
done. I think that is a mistake. Govarnor vetoed without
talking to me. NYS Bankers Association decision came out day
before budget. It said the legislature may not add any language

to the budget as presented by the Governor. Its the Court of
hAppeals. Its unconstituticonal. You take that ad, it became
unconstitutional. The legislature had to pass a major

legislative bill that changed the Governor's budget and that how
they thought they would get around it. The decision means whan
the Governor presents budget the legislature has to be in
agreement.. We prepare our budget in July, goes to Budget until
September, legislature has no part. They get 1t and make
changes. The Court of Appeals says the legislature will be
involved when we start working on it. TIf every body does LL we
will never have a late budget any more. There are things we have
to do. We finally got budget approved teo start some classes.
Evan if yvou look at authorized fill levels it says 100 officers,
your actual fills are 96. - You ask where are the 4 officers.
There is a budget £fill level. You have authorized fills and your
budget fills. HNo matter who wants to acknowledge, they are part
and parcel to fill that. If I am authorized 100 officers I want
100 officers not 9§. If T prove to them that the relief facftor
of 1,7 is wrong and it should be 1.8 and they ignore that, they
system will always be staifed low. I will support every position
that is rational and 1.8 is rational.

Tom Kennedy: 1.8 we have got to have it back
Commissioner Coughlin: No question

Tonm Kennedy: Budget fill game has got to stop. Transportation
pfficer sucks down resources. Not only do we not have enough
people but the resource cuts that down.

Commissioner Coughlin: You are not going to find any opposition
for reasonable staffing levels from this side of the table. I

don't agree with 1.7 staffing factor. My problem is budget, your
problem is legislature.



Joa Puma: I know you agree with us. BI00 work release, 200
doguble bunking, 1000 state ready. We are going to get hurt. Why
can't we S5it together on kthis. Its not 15 items its about the
whaole system. Its going to happan. [t i= a shell game for the
legislature. Wa nesd help. It will be us together. We have
always said this is the best. We will take the weight in the
news papers not the legislatura.

Tom Kennedy: You are hearing frustrations. The bottom line is
our guys have to deal with it.

Commissioner Coughlin: I know work release is on the agenda but
tha legislature now thinks its a given, a facility like Fulton
whe in 79 had 150 people in it now the count is 1000.

Joa Puma: Its a tenement for convicted felons.

Commissioner Coughlin: Our problem is if we go back te 2500 1in
work release it means I have to find 4000 beds. I am willing to
look for them. Gowanda, Willard, Harlem Vvalley. All of them
will be empty. There are 7000 beds. They are there. For years
during the EB0's, we were opening 4 or 5 facilities a year.
GCovernor was getting allot of criticism from legislature saying
all you want to do is build prisons. The Governor said in the
fall of 90 OK you say what I have been doing is wrong. We:are
going te do it your way and we will not build any. Friendship,
romulas, Johnstown, Altamont have been authorized. The Governor
Said I will do it your way. You can do two things. One, take
mandatory off second felons, they legislature refused, the
assembly refused 2 years in a row. They have refused to talk of
alternatives. 75 - BO0% probation eligible get prcbation. 20%
come to us. They are speaking out of both sides of their meouth.
At the very end of negotiations, when it was obvious they would
not do anything, the Governor said Gowanda is the space. The
Governor says we need Gowanda, Willard and Harlem Valley. I
would appreciate your help.

Tom Kennedy: We have sent letters on Gowanda

Commissioner Coughlin: You have my commitment on expansion and
1.8

Tom Kennedy on Washington Correctional Facility:

Mo resolve, we have problem with young inmates and administration
Commissioner Coughlin: Can't resolve issue at this table.
Commissioners Goord, Breen and Coombe and I will go there if

necessary. I am getting letters from Washingten seo I know there
is problems and T will deal with this i1ssue shortly.

nda Item 5(d) - r est addition correction officer items to
ac Tish increased ansportation duties
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Commissioner Coughlin: That is one way of looking at 1it. There
is m second way. How many trips are appropriated. What causes
the extra trips. They are medical trips. There ara too many
medical trips being taken. I have to deal with that myself.

Mike Czerniak: They are taking people from other facilities

commissioner Coughlin: They should not be doing that. 1 can net
give you, across this table, more transportation officers. 1 can
give you a commitment to look at the number of trips. Look at
the incidents =ach day and you will see everyone is taken Lo an
outside hospital. I will look at it in great mcre detail.

Mike Czerniak: Arthurkill has prison ward. They will net give
us item number for it. Its manned by resource officers.

commissioner Coughlin: I know the hospital. Let me lock inte
it., One on one coverage

Tony Sportiello: 1 - 2. Always manned, never closed. Should
have items. We use other hospitals also

commissioner Coughlin: We will check on it

Item #5(e) - ce filling abolished/civilianized posts
and non-plot plan posts with resource officers

Mika Czerniak: Our view is if its civilian post it should be
civilian relief.

Tom Kennedy: We all know there is an IP. We have been advised
by our attorneys not to discuss this.

Commissioner Coughlin: OK

Tom Kennedy: What Mike is talking about is the Civilian post you
took prior te that :

Commissioner Coughlin: w®on-plot plan posta
Tom Kennedy: Them too

Commissioner Coughlin: Can I make a suggestion. Laks table
until we get some clear indication on the IP. Lets talk about
non-plot plan posts. Its non-plot plan posts that comes up all
the time. My response is what do you mean if its non-plot plan
its not a post. Somebody at the institution, 99.9% of
posts...you want to talk about red apple club. I am talking
about 1/10 of 1% are red apple posts. The reason we close them
is we do not want them,. 1f a superintendent fills them and we
find out we tell him mo. We tell them its not on the plot plan

any more. The superintendent says your right and the following
day the guy is back there filling it.



Tom Kennedy: We all know there are non-plot plan posts and non-
plot plan posts. There are some we have agreed we have to do
something with. It goes to Budget and Commissioner Goord etc.
We are talking to plot plan posts that are depleting resource.
There 15 no Aarrangement etc. Every meeting we have discussed
this. We still have the superintendent saying yes it will not be
there and its there the next day-

fommissioner Goord: We can track everything above post everyday.
I know W& man a center tower, we know that it is a non-plot plan
post, S0 your saying when there is any agreement its OK

Commissioner Coughlin: If you got 5 transportation officers and
you got 10 trips and you take one officer everyday there should
be a plot plan.

Joe Puma: At Green Haven there is 20 jobs coming out of resource

Commissioner Coughlin: It comes to additional officers. If the
job is nmot on the plot plan it should not be filled. IE
Coxsackie made agreement on middle tower that should be done. I
could agree that there are posts being filed that should be filed
everyday that should have back up resource. Everyone of them
require me to get more officers. We are down 279 with trips etc.
1 have to get them first. We can hire 279 right now. 235 are
getting ready to go to classes. We will hire them as guickly as
we can. Hopefully between now and the end of session we can get
something resolved on 1.8

Joe Puma: HNeeds numbers. Statewide we will need total number of
work release, double bunking, half way houses etc. We will need
them to go forward with our campaign.

Kevin Breen: No problem

Item #5(f) - re approval for additional sguad and
shift bidding for varicus//variocus assignments.

Mike Czerniak: There was an agreement that we signed with you.
Some facilitiem are not being allowed to set up an agreement,
they say we will give you 3 jobs we have done our part.

Commissioner Goord: We have guidelines that we used for
percentage. But we left that up to facilities.

Mike Czerniak: They say its to much work ete.

Commissioner Goord: We have taken care of that baefore. If they
are not following the agreement that is a different issue

Commissioner Coughlin: 50% various/various; 25% bid shifting:
25% squad., We will let that float based on local agreement.
This is the standard unless somebody wants to do 1t locally.
Then I don't care if a local place works 1t out, If you are not
getting 50% I want to know about it.
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Mike Czerniak: We will de our numbers ”{/ ,9’\{.‘;

commissioner Goord: If the facility says how do we shoot for it,
we give them the same numbers.

commissioner Coughlin: If you do not have any Shift and squad
you have a problem with your facility we should know about it.

Lou Joseph: 5 and 70 -
Commissioner Coughlin: That 1s not right

Mike Czerniak: We will get our numbers together.

Agenda item #5(g) - request all locals be provided with SISU
reports upon request

Commissioner Coughlin: WNo problem, we will get copy

agenda ITtem #6 Health and Safety
6(a) reguest plexi-glass screens on transportation vehicles

Mike Czerniak: We put up with throwing, spitting etc.
commissioner Coughlin: How many places have plexi-glass know
Tom Kennedy: I think you have to make it available

commissioner Coughlin: Thats fine with me. I will put something
out on it

agenda Item 6(b) - cease officers distributing all prescribed
medications

Mike Czerniak: Queensboro is still giving medications

Commissioner Coughlin: We have talked about this allot. The
officer is delivering a package. He is doing noc more. No
responsibility, no liability. He is delivering a package, that's
all. Someone else is responsible to make sure the right stuff is
in it. I cannot change that. That is the policy. I den't
expect correction officers to look at medication. If LL comes
from aur pharmacy that is what it is. The medication that comes
down that is the medication. We have never disciplined anyone on
this. Do not worry about it.

Mike Czerniak: They would be indemnified then
Commissioner Coughlin: Absolutely. No insulin and syringes

Dr. Grifinger: We do not have arcund the clock health staff.
They might need toc get insulin and syringes at night
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Tony Cola: At my facility allot of inmates get insulin at 7AM.
Why can't they wait until medical staff come on. At the last
labor /management meeting Commissioner Coughlin said you are going
to look at procedures and issue new procedure. There has Deen
naothing.-

Commissionar Coughlin: There is a procedure. You want them to
come down at 7AM when the nurse is there so she can watch them.

pr. Grifinger: That's fine when she is there but some peopla
need insulin more then once a day. It is PRM. Most people are
0K with two shots a day but some need more.

Jog Puma: We understand we are indemnified but
Commissionar Coughlin: PBut some people need it TAM, 8PM etc.

Tony Cola: They can take their insulin and syringes with them if
they are on work release.

commissioner Coughlin: We could say let him have his insulin on
the floor. The guy goes out with needle and insulin. Turns it
in when he comes back. But a guy who takes zantac puts them in
his pocket, takes it whenever. The issue is the needle isn't it

nr. arifinger: I have one shift 5 days if that

1 e

Coemmissioner Coughlin: I don't have answer. My response is if
work release is- work release, maybe-we should let- tham have the
naedle on the floor. If you don't want him to have needle let
him have incline and control needle., Let him keep his insulin
and just open up for needed. -

Commissioner Goord: We couldn't you have a pack ready and have
them give themselves a shot and give you back the needle.

Tom Kennedy: Why don't we do this. 1In the next week or =0 we

will =it down with superintendent and people working down thare
and see if we can figure it out.

Mike Czerniak: Medication is coming into facilities in glass

br. Grifinger: There should be no glass bottles

Mike Czerniak: Franklin has glass bottles delivered. Inmateas-
ara complaining because correction officer saw what kind o
madication they receive. :
Commissioner Coughlin: Too bad. 1f you lock in bag to make sure

thare is no glass bottle, no one should be getting medication in
glass bottles.

Mike Crzerniak: Can you put somathing out that says no glass
bottleas.



Commissioner Coughlin: Its out there. The problem 1s pharmacies
deliver in glass. If you have been having glass bottles
delivered there is no reason you cannot look in the bag.

Tom Rennédy: How about plastic bags
Commissioner Coughlin: We will stop using brown paper bags to

deliver medication, we will use plastic bags. We will deal with
the issue

Agenda Item #6(c
correctional facilities: sewing kits an

items from al

Mike Czerniak: Have had number of incidents with needles and hot
pots. They stick needles in officer's chairs etc. Hot pots has
been around foraver.

Commissioner Coughlin: Does it happen yes, does it happen alleot,
no. One injury last year from hot pot. If you take hot pots out
what do you get. The stingers etc. One of the issues in OHIO
was taking the hot pots. They have been arcund for years. We
went to them because more people were getting hurt when thay were
hooking them up to the light bulbs.

Mike Crerniak: Can we institute policy when an inmate is
involved you take it away from him.
Commissioner Coughlin: OK sure. If that happens, when he gets
disciplined, take it away from him. 99.9% inmates do not misuse

them

Tom Kennedy: In Louwisiana the inmates had very limited things.
When we gave them hot pots we did neot have the facilities they do
now. In the c¢ubes is the problem. The hot pots have to be
locked at

Commissioner Coughlin: Where was the injury?
Commissioner Goord: Orleans

Brian Moore: The white of his eye was the color of a beet.
There were 3 officers involved.

Commissioner Coughlin: I am not making light of the injury that
is one injury out of 80,000 inmates. To take it away is a
mistake. Let me take a loock, do all mediums allow hot pots in
the cubes

Tom Kennedy: Otisville, Franklin, Bare Hill does not allow hot
pots in cubes

Commissioner Coughlin: Let me take a look at cube hot pots. We
will take that inmates pot away for a period of time or
permanently.
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Tom Kennedy: HNesdles

Commissioner Coughlin: Inmates have to have sewing needs to
repair clothing. Are you going to give it to officer

Tom Kennedy: They can take it out of state shop

Commissioner Coughlin: Let me look at it maybe we can put it in
officer station ’

Egendn Item !'.l' = Uniforms

Class A uniform until
uniforms are issued

Mike Czerniak: There is a problem on how uniforms came ocut

commissioner Coughlin: Doing major shift in reissue you will
have problems.

Bruce: Wae are looking at the problems. We talked to
manufacture. We can get special sizes, will take about 310 days.
QJuality is the same as we have had.

Commissioner Coughlin: What's wrong with guality
Joe Puma: It's shitky... .- e

Commissipner Coughlin: . When . .is - the..gray - lssue. geoing to be
comp leted

Bruce: About 3 weeks

Commissioner Coughlin: Let me take a little bit of time. Lets
get them all out there. I am not saying its the way it should be

Lou Joseph: There 1% a directive out there which middle
management is enforcing even’ though officers are not getting
complete uniforms

Commissioner Coughlin: The overwhelming number, the grays going
out, if superintendents are complaining you do not have a jacket
I can not 7Jjustify foolish behavior on sergeants. We are doing
the best we can. Its never been perfect. We have to live with
it a little while.

Tom Kennedy: If that same attitude was applied out there
Commissioner Coughlin: We should not have a problem

Tom Kennedy: Until we get this done, everyone has to give and
take. That is not what we face out there



commissioner Coughlin: T will take <are of that

%tﬂ #7(b) - discussion on difficulty of recognizing the
Q.

icar's uniform

Mike Czerniak: We have had some discussions with people on wall
towers not recognizing gray and green. We would like something
like a vest etc. that we could recognize them. -

Commissioner Coughlin: I saw it myself at Sing Sing. 1 raised
the guestion. You have to look close. Questions come about in
the yard, your suggesting a vest

Mike Czerniak: Like the highway department wears

Commissioner Coughlin: What else any other suggestions. 1Is it
just a yard issue or unit

Glen Williams: Lights went down in rain storm, officer was
wearing raincoat that is how they could tell it was an officer

Commissioner Coughlin: Actually when you get down te it it is
the same with Class A

Tony Sportiello: You would be correct with the light but on the.
gallery, with the celor of the cells and it reaching through
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%nﬁ? Epnrtlélln: We asked to wear hats, we were turned down as
not baeing in 3083 PR T

Commissioner Coughlin: Does everyone think caps will help
problem

Tom Kennedy: It will not hurt

Commissioner Coughlin: I think we have to do something in the
yards. I have no program with orange vests, but I don't want
them in blocks with vests. Let me work on something

Joa Puma: Maybe a florescent strip, hats etc.

Commigsioner Coughlin: Let me work out something

Agenda Item #7{c) - uniforms are not flame retardant

Mike Czerniak: The gray jacket goes up like this paper.

Tom Kennedy: Fire and safety officers showed us. Do your own
test on it.

Commissioner Coughlin: There cotton polyester. The same as
Class A's



Bruce - 35% cotton not treated. Only wool is flame resistant
Tom Kennedy: That would make the Tke jacket a problem also
Bruce: That is wool blend

Commissioner Coughlin: Class shirt is polyester. HNothing with
polyester is fire retardant

Agenda Ttem $7(d) - review outer garment (coat)

Mike Czerniak: Reefer jackets are to cumbersocme.
Commissioner Coughlin: I never liked them

Tom KEennedy: They are absolutely useless. They are not warm
Commissioner Coughlin: What are you suggesting

Tom Kennedy: A mid coat like they are at the shock camps

Commissioner Coughlin: I will take a loock at what is available
and get back to you

Tom Kennaedy: We have some ideas also

Agernda i#Eel ~.approval to display the American flag on the
right

0 --_—_.-- = _
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Joe Puma: How are you going to do it

Commissioner Coughlin: The language is clear. How it is on
there, how to wear 1t

Mike Czerniak: Of their choice

Commissioner Coughlin: No. It says you may wear it. If you are
here asking me to allow you to wear a flag on your uniform,
everyone wWill have to wear it. There will be no choice. We
would attach them with the issue. You would get them sewed on

Larry Germano: We would need to be specific

Commissionar Coughlin: You will have Lo be very specific. Every
piece af uniform shifts, Ike jackets, etc. 24 flags

Larry Germanc: You are going to supply that -

Commissioner Coughlin: Its part of the uniferm. Everyona will
waar it

Mike Czerniak: You will revise directive
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Commissiconer Coughlin: They are still inmates in residential
treatment

Tony Cola: Went to MSC facility. We have to go from Queens to
Brooklyn cannot draw gun etc. Doesn't make sense.

Commissioner Coughlin: It deesn't make sense Lo me either. Met
me look at that. There 1% no reason they cannot deliver inmates
to door '

Joe Puma: Looks like we will both be spending allot of time in
NYC

nda Item #10 - Union B iki

10{a) request for each facility to provide office space for the
union

Mike Czerniak: Combination of 3 unions or each separately.
Some facilities are not allowing to have any room at all

Commissioner Coughlin: This is very touchy. Some places do very
well and other paces do lousy. Cenerally speaking,
superintendents are making accommodations. I want to know where
they are not. If I do a memo I have to charge you. If you call
us we can look into it. I am committed to making everyona's life
easier but don't make me put a directive out.

Agenda Ttem {§10(b) - request for re-enforcement of the commitment
to abide by labor/management agreements at the local level

Mike Czerniak: There are some places having more problems
abiding
Commissioner Coughlin: Will reissue memo. . Gets copy of all

minutes. They should be having meetings so they don't comea up to
this table.

Agenda Jtem $11 - Discussion

Mike Czerniak: We would like to do this more freguently.

Commissioner Coughlin: Fine. How many times do you want to do
it

Tom Kennedy: We have issues, you have issues. We are going to

do it more often. If we say every 6 months I don't want to wait
& months.

Commissioner Coughlin: Anybtime you want a meeting T will meet
with you. Lets leave it when you feel you want a meeting get a
hold of Kevin and we will meet.

Retiremant ID




Mike Czerniak: Issue of retirement ID's can you send it out a
little guicker

Commissioner Coughlin: He is suppose to have it the day he
ratires

Joe Murphy: We get Email every day and the Council will call.
If there 18 a problem they are not telling us. Gets done the
next day. .

Commissioner Coughlin: I sign them as soon as 1 get them

Mike Czerniak: Rick Eingsley from Washington would like to
address the 15 itenms

Rick Kingsley: I want to clear up the 5500,000 apprepriation.
We sat down with our people, local administrators, and your
peocplea. Washington justified additional staff. They kept
telling us DOB would not give us money. That's why we went after
money. When we got it we thought we had all worked together. We

thought wou supported it. We did not want to get into the
palitical end of it

Commissioner Coughlin: T didn't know about that money until the
Budget got passed. It got involved in politics. The issue of
wither or not Washington needed the items never came up. It got
involved in more politics then you and I are aware of. From
policy prospective I don't think its good to be able to pick and
choose individual facilities to get staff through legislation.
Stafford is a good person but its bad thing. There are needs in
the system that are as sarious as the needs at Washington. We
are agreed Washington needs staff like Greene and Sing Sing. You

have to back everybody. AsS a union and management we have got to
ease that problem.

Rick Kingsley: I understand that. Her is something we had and
we accomplished something.

Commissioner Coughlin: You missed what I said., If it was done
constitutional it probably would not have gotten vetoed. I did
not talk to him before he vetoed it. That's what the Court of
Appeals said he had to do. The governor had to veto because a
much larger agenda. We have to work on yvour agenda which was
very reasonable. We have to work on that together.

Tom EKennedy: You are going to get involved in it we are going to
get involved

Commissioner Coughlin: Yes I said I would do that and T will.

Hecessed at 2:09PM.
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=) Post Changes - Programs and necessary facility
functions are being arbitrarily closed resulting in the further
erosion of the security of our correctional facilities.

d) Training - Regquest training for facility management.

B H.UO.B. = Union feels that the implementation of this
concept will change tefms and conditions of employment, which are
mandatory topics of bargaining and cannet be lawfully altered
unilaterally. We have demanded impact negotiations with the State
of New York on this concept and would like to discuss it in this
forum.

a) Weapon Training Officers - It has been suggested that
W.T.0.'s can be utilized to do training in facilities other than
the ones in which they are assigned. It is the union's position
that 1t 18 in viclation of post practice and procedures.

10} UPDATE OF MEXT YEAR'S BUDGET

L1} OTHERS
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1 =-- BUDGET HRIBPING:
Union Concerm;

The union requested a briefing on the proposed 1994 Ex-
ecutive Budget for this Department to include specifi-
cally, its impact on security staff, i.e., double-
bunking, new facilities, correcticon officer hiring, and
other expansion.

Management Responsa:

Assistant Commissioner DiBello stated that what we are
trying to do for next year is capitalize on the good
programs, i.e., expansion of shock and CASAT and com=-
munity day reporting. These programs help us balance
population. What we are look to elimipate is
double-bunking, overcrowded work release (capacity has
been doubled) and revert back to the program it used to
be. We plan to discontinue using work release as a
population management tool and instead, use it as a
stepping stone to get inmates out of our system.

We are attempting to get the Federal Government to take
illegal aliens out of our system. If they don’t, we
will demand.that they reimburse us for cost of their
custedy vhich will 'give sompe relief  to our budget situa-
tion. As of this day, we have 209 Mariel Cubans in our
system that have past their minimum sentence. This num=
ber rises every day. Currently, there are about 2,000
illegal aliens in our system.

The alimination of double-bunking will be our highest
prierity. We are proposing to take down 2,540 double
bunks.

Proposed space enhancements will include:
A. Takeover of Gowanda.

B. Expand shock. We are looking inte changing
eligibility criteria so that more imnmates would be
aligible. We may convert Butler back to a shock
facility.

€. Expand Day Reporting by increasing the number
of inmates that graduate from the CASAT Frogram.
currently, there are 2,300 day reporters. We
would like to increase that number to 3,500.
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n. Probation diversion program. The idea behind *his
would be to contract ..... .ocal counties and Proba-
tion to divert potential immates from our system.
Under consideration is particular convictions and
crimes which would fall into this category.

In addition to balancing of space, we are highlighting
priorities, i.e., medical teleconferencing (video
cameras would be installed in facilities and monitors
placed in hospital emergency rooms so that doctors can
make visual inspections of inmates, thereby, reducing
the number of medical trips).

Assistant Commissioner DiBello stated that there is an
inerease in the number of inmates going to outside
hospitals for treatment which has increased medical ex-
penses., Additionally, there has been a retroactive in-
crease in daily hespital rates, therefere, it costs us
more than was anticipated in our budget.

We are asking for resources to develop a unit which
would enable us to better manage transportation of in=-
mates.

We have reguested in next year‘s budget to bring staff
up to 100 percent Hub.staffing (244 correction officer
positions added to our base). If the Division of the
Budget is supportive of our budget as proposed, we are
locking at an increase of 1,400 security Etams.

The union asked about wall posts at two medium
facilities. They were advised that they are being
designed by 0G5 and we expect construction in the

spring.

ITEM #2 =-- ATAFFING CONCERMA:
Tnion Concarnj

h. The union requested an update on our proposal to
reinstitute contingency post Elunning statewide
for those facilities who continmue to work below
208 man days.

The union stated that problems exist with superin-
tendents closing posts pecause runctions ceasea to

exist. This continues to occcur at Sullivan.
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The wnion believes there is not criteria as to who
decides whether a funotion ceases to exist.

Red dots are closed down on the midnight shift.

Transportation update. The union stated that a
major proolem in the number of trips. Officers
are pulled out of the resource pool for trips.
The union suggested that this issue be looked
into.

At Clinton, there is an excess of six trips per
day. There are many trips for prenatal care for
women at Taconic. The union suggested we look
into additional transportation officers.

Management Responde:

Deputy Commissioner Goord stated that we are ap-
proximately 150 short of budget fill level. Com=
missioner Coughlin stated that this is part of our
Hub staffing request. In January, we Will have
hired everyone we are autherized to. -
The Commissioner’s bellef is that we will not be -
able to resolve this issue to everyone’s satisfac-
tion. Management has the ability to abolish .
posts, but not to backfill. Deputy Commissioner
Goord stated that he has spoken to Superintendent
Kuhlmann in an effort to reduce overtime at that
facility. Program monies are being used to pay
for overtime.

The Commissioner stated that everything is inter-
twined, e.9g., if there are five people out on
Workers’ compensation, there is no relief. The
obvious answer is overtime, however, this is not a
good answer fiscally. We have got to get staffing
ratios up to where they should be.

The Commissioner noted that there is an appropria-
tion for overtime every year, and he is willing to
pay it when it is legitimate.

The union will follow=-up with the cunmisslunnr on
this issue.
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Oe veputy Commissioner Coembe stated that an average
of 2,400 ~ 2,500 hours per week was being spent on
medical trips. After considerable effort, we are
now averaging 1,700 hours per week. Cutting back
on post (Z-TLIlVi wodpilfal wWips nas helped reduce
number of hours spent on hospital trips.

Tha Commissioner talked about the construction of
four regional medical units which will start this
summer. Doctors will be bkrought in to the units
to care for inmates.

As a follow=-up to a previous labeor/management meet-
ing, the union inquired about condition/
maintenance of vehiclea. Assistant Commissiconer
Ereen stated that a status raport was sent to the
union. They have not yet received it, but noted
that they will follow-up with the Commissioner or
lssistant commissioner Breen follewing their
review.

The union stated that officers are currently receiving
32 hours of training per year in most cases. They feel
additional training is needed would like to work with
the Department to accomplish same. It was suggested
that the inmate gang issue could be a training topic.
Alsc suggested was report writing and use of force
training.-

Management Response:

Fer the Coemissioner, a new directive is going to be
i=sued on gang pharphernalia. He noted that the
majority of our training time has been used up for more
general topies, i.e., cultural diversity and mandated
training. He feels it’'s time to focus more on job=
related issues. If some of the mandated training,
i.s., sexual harassment, is pushed back, we can spend
time on topics such as report writing, use of force,
atc.
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Union Comcerns:
1. class B uniform update.

2. The union feels that correction officers should be
allowed to wear hash marks on their uniforms and
carry Inmate Rule Books in their uniform shirt
pocket.

3. rlagnfvisihilityliusts.

4. The union reguested that the Department purchase
raincoats for officers. They c¢laim there are some
available for officers on outside pests in the Ar-
senal, They feel all officers should be issued a
lightweight, hooded raincoat.

Management Responsa:

I. Class B Jagkets: Bruce Baker stated that we had
trouble gettiong some of the larger sizes of the
Clase B jackets. Facilities are expected to
receive all but approximately 50 jackets from the
eriginal conversion orders from last year by Decem-
ber 17. The current vendor for Class B jackets
has accelerated delivery.

Pamale Class B Skirts: The number of skirts
needed was underestimated. We have a back order
for approximately 200. We did not have enough
flexibility with vendeors in terms of material,
weight, etc., and decided that Industries will
produce Class B skirts. Bruce Baker stated that
difforent weights of grey is a wvery difficult
color to match. Overall guality and delivery from
Industries is expected to be better than what was
provided by the vendors.

The 1993-94 replacement issue is on target.
commissionar Coughlin igreed to change the direc-
tive to allow correction officers to wear hats on
units. This iz optional.

2. The Commissioner will allow correction officers to
wear hash marks on their €lass B uniforms and
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carrv Trmate Rule Books in their vest pockets. He
directed Deputy Commissioner Goord to hano.e tnese
issues.

Bruce Baker will notify the union as to when flags
patches for uniforms will be available. In-
dividuals will be responsible for putting them on
uniforms currently in their possession.

Visibility vests will be eordered in two sizes.
They are expected to be delivered in about &0
days.

Bruce Baker stated that it would cost the Depart-
ment between $600,00 - $700,000 to provide all of-
ficers with raincoats. The Commissioner stated
that we will look into their request but that cost
is a major consideration.

ITEM #5 - LAROR/MANAGEMENT FORMAT CHANGE:

Labor and management agreed to the following schedule
for labor/manadgement meetings for specific levels of

security:
1. Maximum facilities
2. Medium/ASAT
3. Work Release/Minimum
4. Camps/Shock Camps
5. Sergeants
6. Lieutenants
ITEM #6 -- OTHER:
Onion Concern:
1. Inmate grievances/tier investigations are tieing

up the system with unnecessary allegdations. They
allege that the grievance procedure is being used
az retaliation on officers who serve the tickets.
This is very time-consuming.

The union asked what rights their members have
against allegaticns made by inmates.
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The unian regquested Commissioner coughlin attend
gtatewide Labor/Management meetings. '

. ms -

¥My. Breen indicated at the paginning of the

laber /management meeting that ehe Commissioner exX-
pressed an interest in attending the mesting and would,
schedule permitting. Commissioner Coughlin did, in
fact, attend and chair the meeting sbout one quarter of
the way through such meeting. The Commissioner indi-
oated Bhat he would attempt to attend future reetings
if his schedule permits.

Myr. Benevento indicated that now tnat correction of-—
ficere have an agreement on Class B uniforms, he would
1ike such agreement axtended to sergeants. MNr. Benevente
Further indicated that uniform issues for gergeants are
being delayed at certain faoilities. He further re-
gquested that officers who choose to veay Class &
uniforms on posts where Class Bs arc designated be
allowed to de B0« '

Deputy Commissionex Coord expressed ta the loeal that
subsegquent to the agreement with the correction of-
fieers’ local regarding Class R uniforms, we have be-
come awara of what appears to be a serious problem in
aistinguishing between inmates and efficers wearing
Clegs B uniforms. The Department is eurrently looking

inte this.,

Mr. Goord indicated that many of the recommendations
proposed by the union for Class B gergeant uniforns are
already designated Class B. My. Cooxd advised

Fax from & 15184951598 gas38,687 15383 Pg: 3

TIse B4  B1TiIOT  LO/TH/SE yesuncy HI0D SAN . E£AEL98PBIS : Fq Jues xvj



a4x39;zge7 14503 BUREALl OF LABOR RELATIONS + 67363 ND.136 PB4

1

wzu

Mr. Benevents to develop a list of positions whieh he .
fesls are appropriate for Class B, and we will look
into it. Mr. Goord further indicaged that he will look
{nto the galayed issue of uniferns for sergeants.

Mr. Goord stated that if a post is designated for Class
Bs, a sergeant carmet elect to wear Class As.

Mr, Benavento requestad an svexview of how permanant
sergeant items are assigned. He also uastioned the
assignment of seniority dates and what procedure is
used to develop same, i.€.; scramble systewm. le asked.
what the status of the double-bunked jitems ave, i.e.,
germanent vs. tempurari. Mr. Benéventoe raised the
ssue af eertain facilities such as Lakeview, Butler
ASACTC, and Shock Incarceration Facilities which were
formerly designated as oné facility but, in the union’s
opinion, should be two facilities. Mr. Bensvenio
wanted to know the current status of this situation.

He questioned why certain permanent sergeants have nold
| jtems. He gquestioned the reasoh for it and whether ser=
i . geants in temperary itens can transfer. There was a

i further inguiry from a member of the locel, -Sergeant
Racky Martinegz, who helda a temporaxy appointment in
Paconic and would like to transfer To Avthur Kill. He
pelievas at the current time, there is no transfer

list. HMr. Benevento reguested a quarterly seniority
ligt.

Mapaganant 2ASpOnsas

When a permanent vacancy oosurs in a security super-
. visor item in a facility, we must check the time in
1 _ title contract senlority of each individual serving in
I that title in that faciliry on either a contingent per-
| ' panent or regular temporary yeassignment basis, We

; the list is on the list for transfer of hold item only.
! We must then compare the time in title sontract

Fax from ¢ 15184851598 p4s38/67 15:83  Pgr 4
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seniority of the individuals serving either contingent
permanently or on a regular temporary reassignment at
the facility, and the top person on the reassignment
Tist if down for transfer of hold itew only, and
whoever is the most senior person gets the permanency
] at the facility.

| . pauyble-bunking items have heen set up with an expira~

tion date of March 31, 1993. We have not recaived any -
paper work extending the items past the and of the fis-

gal year as of nNow.

My. Goord and Mr. Murphy indicated that the confusion

at Lakeview regarding its designation as one facility
or two saparate facilities has been resolved. It is
now designated as separate facilities. Mr. Murphy lindi-
cated that permanent sergeants should not nave hold
jtems. Ha stated that the hold itenm 1ist may have to

be updated. Fer Mr. Murphy, employees in Temporary
ivrems cannot transfer. MNr, Murphy agreed to provide
¢hs union with cuarterly seniority 1ists upon reguest.

Union Copgexn:

That all superintendents ba supplied with a copy of the
ninutes of this meeting and meet with the sergeant’s
representative at facilities to review them.

Mr. Benevento indicated that there is a proplem of con-
vincing superintendents of the purpose and intent of

tne labor/management minutes and that a commitment from
us in regard to this reguest could restlve that

problem.

Managenent agreed to comply with the unien’s reguest,

Fax from @ 15184851598 f4-38-.87 15:84 Pg! 5
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Mr. Benevento ingicated that there appears to be an on-
going problem at certain facilities with sergeants get-—
ting approved time off. He indicated that at Lakeview
sheck, thera is a serious problem with incidental time
off, At Washington Correctional Facility, there is a
30-day notisge requizement for a reguest for time eff. -
At certain facilities, although sergeants are getting
tentative approval for time off, thay pust report To
the facility to insure that proper coverage is avail-
able on the day in quastion prior to receiving final
approval.

Glenn Goord indicated that all cerrection sergeants §$§:i%£%
should be allowed to take time off that they accrued

during the year for personal leave and vacation. He

will reinforoe this commitwmant by way of. these minutes

to all superintendents. HI. Goord indicated that

specific problem facilities will be locked inte by the
Department, but encouraged each facility lecal to wWork

out their own agreements. Both the union and manage- -
ment agreed that a statewide time off agreement was not
necessary. Per Commissioner Conghlin, facilities are

to set up agreements to allow correction sergeants Lo

take the time they earned, and guperintendent are to

adhere to such agreementd-

I i PH:

¥4 AT

Mr. Benevento indicated that there is a problem of gon=
gistency in how trips are handled as far as SUPerviscry
coverage is cencerned. gome facilities raquire a
pergeant’s prasence, others de not. MK, Banevento re-

ceted a clavification of tne policy guidelines ragayrd-
ing Same. '
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My. Goord indicated that the Department will look at
ite policy regarding supervisory coverage on trips and
make necessary clarificatians,

Mr. Bensvento expressed concern that the sergeants’ lo-
cal at the facility leval was not being given the recog«
pition afforded correction officers’ local and the lo~-
cals of CSEhR and PEF, Mr. Kennedy indicated that cexr-
tain superintendents are confusing supervisory meetings
with labor /management meetings. He indicated that they
a:ehtwb separate sentities should be treated as

such.

conpissianer Coughlin stated that the sergeants’ local
should be afforded the cane recognition and rights as
any other lecal in the gtate. He further stated that
ne would send a confirming letter emphasizing This to
the faeility superintendents. :

Conei H

¥r. Bepevento and Mr. Kennedy poth indicated that at

certain faesilities, superintendents f£ail to adhere to

laboz /managenent agraenents formerly agreed to at prior
1aborx/management meetings, They stat that such ac-

tiens were not an oversight, it a blatant disregard -
for such agrecments, They gave numercus examples of :
facilities whare such problems exist.

fax fron ¢ 15184851598 84/38/87 15:84 Pg: 7T
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: commissionexr Coughlin and Deputy Conmissioner Goord

: both re-amphasized the Departpant’s commitment To
adhere CO local labor/management agreements. It was
nede clear to the local that local labor/managenent
agreenents are subject to change, but that accerding to
the union contract, sergeants’ local was to be advised
of such changes prior to their implementatien.

| TTEM #3 _=— BACKPILLING:

! - Union Copcernt

Mr, Benevento indicated that at many facilities, back- -
£illing sergeant items and clesing sergeant item posts
' ig a common cccurrence., He stated that leng-term sick
leave, workers’ canpensation, and the lack of a relief
factor oy sergeants results in sexrgeants being over-
1oaded with dutias and being repeatedly assigned to
areas of supervision and areas of responsibility not
formerly uvander their supervision. He further stated

! that berause of Department pressure, super intendents

- are refusing te hire overtlae, refusing to get addi-

1 tional sergeants, and placing an undue burden on the

i current sergeants on staff. ' .

R s T T VLT T

Commissioner Coughlin caﬁmitted to taking a close look
at the fallowing: :

1. The number of sergeant vacancies.

2. Overtime for sergeants in the facilities, ox lack
thereof. '

3. A procedurs to insure that temporary sergeants are .
agaigned quieckly when long~term vacancies exist.

i 1t is agreed that there will be futura ajscussions on
- rhis issue once this data igs formalized.
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mne union indicated that there are many problems
statewide with tisy assistance. Theiz major problem is
that they teel it is a confliot of interest. Specifi-
cally, they deo not believe that sergeants should per-
form tier assigtance for axéas which they specifically
supervise. M, penevento further indicated that given
all the duties sergeants are rexuired to perform. tier
assistance is an unnecessary burden and should be
eliminated.

per the Commissioner, tioy assistance is an issue at
all statewide labox/managament meetings for all unions.
Nobody ia happy about daing it, put it is a respen~
sibility that must be performed. He agreed with the
local that sergeants should not perform tier assistance
fer problems in areas which they directly supervise.
The Department will put out specific direction in this
rvegard., The Commigsicner further indicated that the
Department ie looking into a more efficient, eguitable
IS ! and conslutent policy fo¥ assigning tier assistance

é t responsibilitias.

Dnipn CORNGEEAY

Mr., Benevante ipdicated that there is & shortage of su-
pervisory staff in the sergeant axea at most facilities
in the State. He would 1ike the Department to look
inta saveral aveas. '

1. Filling permanent and temnporary vacancies as
gquickly as possihle.

». The Department hire overtime, rather than gontink-
ing collapsing the sergeant posts.

Fax frem @ 15194851590 ‘ @a/30/87 15:84  Pgi 9
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The union gava many examples of problem areas AL
various facilities statewide.

smant ReHDONSA:

The Commissienor again agreed ta look at overtime for
gergeants and the collapsing of sexgeant pests, He fur-
they stated that leong-term ahsences sheuld be covered
by temporary correction sergeant appointments. IHa
directed Glenn Goord to look at this problem and
develop a policy for the assignment of temporary carrec—
tion sergeants where tenporary vacancies exlst.

wr. Benevento specifically addressed the Lakeview situa-
tiop where thare was an increase in correction cfficers
but no increase in supervisien. Glenn Goord indicated
that we will make every effort to naintain adegquate
stafging levels, but also indicated that he does not
pave any hope of getting additional sergeant items ap~
proved by the pivizion of the Budget.

Mr, Benevento indlcated that nigher level sUpervisory
staff are not giving sergeants the respect. that they
should be gatting. He irdicated that many higher level
supervisory staff resort to insults, foul language
tnreats and intimidation to get theér point across, and
this should not ogeur. '

The Commissionsr agreed that this type of pehavior 1=
not acceptable and advisad the union to maka the Buraau .
of Labor Relations aware of any instances in th;a

regard.
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Union Congern: “’

Union raised the issue of the disparity in the dual
scrapble gystems used in the promotional exans. Unien
reguested that managenent utilize the scramble system
established by Clvil Service at the cime of the axam.

Management agreea to gtilize the scranble system estab-
1ished by civil Service for promotion as well as assign—
ing seniority to sergeants.

Thomzas A. Coughlin ITI
commissioner president, Council 82

¢

ﬂigztctf\h-—n-_

Pah;

Kevin Breen , [ Tirado
Assistant Commissioney - President
: Sergeants’ Local 1871
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STATEWIDE LABOR /| MANAGEMENT MEETING
DECEMBER 7 & 8, 1933
GIDEON-PUTNAM HOTEL

SARATOGA Srruswe. «+cW YORK TZooo

The Statewide Lapor;management meeting was called to order around 2:45pm. by
President Thomas P. Kennedy lIl.

'TEM #1 - DOCS BUDGET BRIEFING

Thomas A. Coughlin lIl introduced Russ DiBello, Associate Commissioner to address
ltem #1.

Russ DiBello opened by saying that the focus for 1994 was to expand on corrections.
The department wants to capitalize on the good programs such as: Shock
Incarceration, ASACT, & Day Reporting and they would like to eliminate: Double
bunking, Overcrowded work release, & Mariel Cubans / lllegal aliens, They would like
the Federal Government to take the illegal aliens or atleast pay for them. They plan
to reduce space by: taking down 2,942 double bunks, discontinue the work release
population & reduce Mariel Cubans (209} 1o date. They plan on enhancing existing
space by: taking over Gowanda making it a substarce abuse facility, expand SHOCK
lchange eligibility pool - inmates that have previously done State time go into
SHOCK), expand day reporting (presently there are 2,300 inmates in day reporting,
they want to increase it to 3,500) & probation diversion program (Counties would get
X number of dollars to divert inmates from going to prisons.

Comrmussioner Thomas A. Coughlin |l added to the idea of expanding day reporting
by stating that the total number of inmates in work release stays at 4,300.

Russ DiBello stated that the State is focusing on several new initiatives for the 1994
year. These initatives are: Correction Officer Relief Factor (this is a strong case
downtown, 1.78% relief factor is inadequate - no relief coverage, looking for 810
additional officers, highest priority is Sergeants and Lieutenants). Medical Tele
Conferencing {link up thru computers 1o medical centers 1o take care of inmates from
the prisonsl), Hub Staffing (adds 244 officers, if budget works there will be a need for
1400 Correction Officers), M.1.5. Automation Systems (time keeping system, medical
imaging) & Transportation (is the current transportation system reasonable or
unreasonable? Looking for resources to check out the system.

President Kennedy asked that with the expansion of SHOCK, would that mean
opening up Butlar?

Commissioner Coughlin stated that they would reopan Butler, keep existing beds full
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and drop drug guys. He also stated that down the road there concentration will be
centered on getting Gowanda.

President Kennedy asked Commissioner Coughlin if they are still having problems with
caertain Legislators (Gowanda).

Commissioner Coughlin stated ves, there are certain Assembly people that are dead
sat on doing any prison expansion.

Executive Director Joseph Puma said that the only friend we have is the Department
of Correctional Services on our Legislative issues.

Commissioner Coughlin said that they convinced the Governor last year that the
prablemn is with the Assembly.

President Kennedy asked Commissioner Coughlin if the Federal Government is going
to do something with iflagal aliens.

Commissioner Coughlin stated that- a ‘lot of thihgs are going on in-the Federal
Government. They are allocating 6 billion dollars on prison construction. Of the 6
billion, 3 billion will go towards Federal prisons of which B0% will be filled with State
inmates. The other 3 billion will be allocated to special purpose prisons operated by
the State and the Federal Government will pay X number of dollars towards operating

expenses. Commissioner Coughlin said that if we keep illegal aliens then | want the
dollars for them, since we staff them.

President Kennedy wanted 1o know what Council 82 can do regarding the relief
factor. He stated that he wants officers back in the prisons.

Commissioner Coughlin said that the 1.8% relief factor is still on the table.
President Kennedy said that times are tough in the Medium prisons - tall posts.
Commissioner Coughlin said that regarding the tall posts, they are in design to do
them. They recently conducted a survey - DBL yards get towers and Wyoming will
get a hidden gate to get to the back of the facility.

- RITY STAFFI

Commissioner Coughlin stated that at the present time they are short 150 Correction
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Officers. Currently there are 80 new guys in the Correction Academy, in January this
will bring us up to full. |

President Kennedy stressed that he is concerned with the continuing of post closings.
Management is not closing the contingency posts but the posts that they want closed
like what happened at the Sullivan HUB - rescheduled function.

Superintendent Robert Kuhlmann stated that they rescheduled the job then they
wouldn’t need the job any longer.

Commissioner Coughlin said that no matter how hard we try, we will never resolve
the problem of post closings. Management has the power to close posts but not
backfilling.

President Kennedy stated that he hears what Commissioner Coughlin is saying - we
will never agree. Over the last 15 years things have changed with the Union. We still
need to work on the backfilling issue.

Correction Policy Chairman Czerniak says that there is no written criteria for post
closings.

Commissioner Coughlin stated that everything is so intertwined, you can’t just create
people. When you issue avertime there are always people who don't want to work
it. We have to get staffing up to par, relief factor messes us up.

Correction Policy Chairman Czerniak said that 99% of the problem of clesing posts
iz due to the need of Officers for transportation duty.

Executive Director Puma says that we want a fair playing field.

President Kennedy stated that he wants to sit down with the Department and talk
about post closings.

Commissioner Coughlin said that if you've got Correction Officers working 202 days
a year and they actually work 214 days, those guys should not he screwed around
with. We need to define what is required. | am willing to pay legitimate overtime.
Maybe thera isn't a good level playing field. Lets lay it out and keep track of it.

President Kennedy asked if the State has an update on the transpartation issue.
Clinton has 6 bid jobs - 3 teams - exhaust any poois - real problem.
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commissioner Coughlin says that transportation is a real problem with him. Some
Correctional Facilities send inmatés out for small medical problems when they might
otherwise be handled in the facilities themselves. The Department wants to get the
doctors out to the facilities,

First Deputy Commissioner Phil Coombe stated that the Department found that the
number of inmates leaving the facilities for slash wounds were more legitimate but
wera going out for 24,000 to 25,000 hours on medical leave, this ties up our officers.
Hours have now decreased to 17,000. We have cut down the medical transpoit trips
by having doctors go 1o the facilities.

Commissioner Coughlin stated that a lot of the transports are due to specialty
conferencing. Tele Conferencing will eliminate a lot of this.

Correction Policy Chairman Czerniak said that pregnancy in the facilities gets the
inmates out.

Commissioner Coughlin stated that we can’t get that type of doctor into the facilities.

President Kennedy said that maybe we should look at mare transportation posts and
at the present status. Look at more bid jobs.

Commissioner Coughlin said that there s major construction is going on next year to
develop our own primary care or rehab unit.

President Kennedy addressed the vehicle problems in the facilities. Vehicles are
bhroken down and in tremendous shape.

Assistant Commissioner Breen said that the Department issued a system update on
the vehicle problem.

(TEM #3 - TRAINING

Executive Director Joseph Puma stated that for years we have said we are the best
in training but we're going downhill. Our officers need training on Gangs & Court
Procedures. We need to enhance the existing training.

Commissioner Coughlin says that a lot of our training time has gotten used up on
cultural awareness and sexual issues, We need to take that time and get into job
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related training. The mandated iterns need to take a back seat.

President Kennedy stated that we are the best trained officers but we need more.

Executive Director Puma said that inservice training is not keeping up. We need that,
we will work with you an this issue.

President Kennedy said that we need all parts of management invoived in the training
pProcess.

Commissioner Coughlin sew ihat tha whole theory behind Q.T.T. is an anhancement
to labor training.

President Kennedy noted that there was a training advisory board but it hasn’t been
used,

Commissioner-Coughlin stated that he.wants 1o start the training-advisory board up
again. e ' S : : R
T PE R AR L L S S T B S T A aidly - T
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ITEM #4 - UNIFORMS

President Kennedy stated that Executive Vice-President Jack Engelhardt has been
working on the uniform issue.

Mr. Bruce Baker addressed this issue by saying that the Department has been working
off existing status. It took several months to produce uniforms to our satisfaction.

President Kennedy asked if Clinton is doing uniforms.

Commissioner Coughlin stated yes, Corkraft (uniform supplier) will be able to give us
mare flexibility with our uniforms.

Mr. Bruce Baker stated that grey is difficult to match up the weights.
President Kennedy asked about hats on the units - optional.
Commissioner Coughlin stated no problem, change directive.

President Kennedy asked about slash marks on the uniforms - Superintendents say
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they didn't sign off on it.

Commissioner Coughlin said no problem, it's part of the directive.
Executive Director Puma wanted to know about hats in the mess halls.
Deputy Commissioner Goord said that he would come up with a format.

President Kennedy said that the officers are having a problem with inmate rule books,
management is saying that they can’t have them in their pockets.

Commissioner Coughlin says no problem.
President Kennady asked about the American flags.

Commissioner Enughlm said yes, mev can hmre them.

CEETRE

President Kennedv said that me ufﬁcers need wslblnliw vusts.

. e, . L e BT

l:orrumssiune: Coughliri _s_an!:l___that ;h_e De_pmen__t._wdl t_ah:.e a Im;'ilEl at it. _m -
Mr. Bruce Baker said that the Department will order two sizes, large and extra large.

President Kennedy brought up the issue of raincoats, the officers don’t have them -
only certain posts have them (yard posts). Everyone can get wet, everyone needs
coats. Al law enforcement agencies have them. Guys in the facilities are wearing

garbage bags.

Commissioner Coughlin stated that the Department will look around, it will probably
run us around $600,000 - §700,000.

ITEM #5 - AGENCY-LEVEL LABOR / MANAGEMENT FORMAT REVISION

President Kennedy stated that at the last Labor / Management meeting we couldn’t
get everything done, there wasn't enough time. We want specific Labor /
Management meetings to focus on specific issues.

Commissioner Coughlin agreed to have Agency-wide Labor / Management meeungs.
This will be 6 meetings: Maximum, Medium/ASACT, Shocks, Camps, Sergeants, &
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Lieutenants., Having these individual meetic2s "= = emary thing 1g do,

ITEM #6 - OTHERS

President Kennedy stated that more and more grievances of unnecessary allegations
are being filed I:ﬂ,r inmates. VWe are not getting relief time. h'lanagemcnt wants us 1o
write briefs, it ties up all our time.

Commissioner Coughlin said that the Department talked about it at Aubum
Correctional Facility. They want to prescrean the grisvances.

President Kennedy stated prescreen but no briefs. Its getting out of control.

Deputy Commissioner & Counsel Tony Annucci stated that some grievances get
thrown out in court,

Commissioner Ewiﬂ said that -!-Hﬁtﬂﬂd of usingthe:"TedFrom" form, lets use & form
with § lines - no I:nef Lers hmre Nick Swaenw and Tnm,,r Annunm look at it.

e

Deputy Commissibner Flnbeft Grerﬁnger said the Department will do a check on the
grievance system.

Commissioner Coughlin stated that the Department won't accept a grievance that is
in the ticket.

President Kennedy asked if the officers had any rights when it came to false inmate
grievances.

Commissioner Coughlin stated that the officers can sue the inmates.

President Kennedy brought up the issue of the "transfer procedura”. 1 have a lot of
concerns with this. Our guys are upset that they haven’t gotten home. We want to
meeat with you on this matter, lets look at it.

Commissioner Coughlin said no problem.

Commissioner Coughlin asked about the P.M.5. Accrued ID Officer. How do you
propose we work on this?
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President Kennedy stated that the Council 82 Attorneys are looking at the issue.
There are some concerns that have to be looked at before we can give the
Department an answer. '

Executive Director Puma asked what is the State’s time table on this issue?

Commissioner Coughlin said tomorrow.
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WBJIERT Security Job Bidding
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Ty A11 Superintendants
"R Ward O=Witt, Deputy Commisdinner

WBEJIECT: Security Job Bidding

Az 3 resylt of 3 recent agresment with Council BE, officere
i detached assignments, i.e., assignments tn Central OFffice,
nepector Genersl, Training Acedemy, will bhe resiricted from

ildding ¥or job assigaments at the lutitinn at which their hold
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Thank you far your attention te this matier. Flazs=e share
‘hiz memorandum with your local Coencil 82 president.
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Chdimnam
Joseph G. Kraft, Jr.

Vit Chautmay
Haolland Thomas

Secratany
Compliue Dockar

Treasumae
Frank Arlzmandl

Trusiies

Caral Reiner
Anthony Cola
Grant Smaldane

Sanzaan! af Amms

Lowis Joseph

CORRECTION POLICY COMMITTEE
Security and Law Enforcement Employees Council 82

AMERICAK FEOERATIIN OF STATE COUNTY AND MUMICIFLL EMPLIYEES AFL-CIO

HOLLIS V. GHASE BUILDING
63 COLVIN AVENUE, ALBANY, N.Y, 12206
(518} 489-8424 (518) 485-8430 FAX

Mapch 3, 1952

Kavin Breen

Assistant Commissioner

bepartment of Corractional Services
State Campus

albany, Hew York 12226

Dear Eevin:

As you are aware, a follow-up meeting was agreed to
concerning the conversion of Class A uniforms to Class.
E uniforms in Won-Public Posts. As was discussed in
the initial meeting, the conversion would be ideal
during the spring issue and it was agreed we would
proceed pending Ffigures frem Bruce Baker on the
ordering.

Flease advise me on the status of this follow-up
meating as I would like to bring a finality to this
matker. '

Sincerely,

\ St et
oseph G. EKraft, Jr.

Correction Policy Chairman

JoR:paj

ect Joseph P. Puma )
Thomas P. EKennedy III
Larry Germanc
James Mann
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STATE OF HEW YORK
DEPARTMENT GF CORRECTIONAL SERVICES

THE STATE DFFICE DLHLDING CAMPUS

ALBANY, N.Y, 12226
THOMAS A, COUSHLIN 11 um DE WITT
COMMIEEONER mrﬁnmm SEFACES
C¥ :’f;’-' /g fz"g‘
ey Red,
December 27, 1991
Mr. Joseph EKraft
Correctiocn Puiicy Chairman
Council 82
63 Colvin Avanue
Albany, New York 12206
Dear Joe:
Enclosed are the revised minutes of the December 3,
J_*. 1991 labor /management meeting. Please sign and return

the original to my office. As soon as Commiscioner
Coughlin signs them, I will copy them for distribution.

- Sincerely,
i ﬁlm‘lf P
in Breen

Assistant Commissioner
KB/cm
Enclosure
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WARD DEWITT

. . . DEFUTY CCRAMISSIONEA
ST et . TRATIVE St 3 -

July 11771981 , e

My, Themas P. Kennedy TII
President

Council 82

63 Colvin Avenue

Albany, New York 12206

Dear Tom:

¥You are, indeed, right that the practice of allowing
compansatory time in liew of overtime is a violaticon of
Federal law. Please advise me of the locations whera
this is allegedly taking place. An immediate cessation
of this practice will be directed.

Sincerely,

By

Eevin Breen
Aesistant Commissioner

e T T T S
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D]:@ STATEWIDE AGENCY LEVEL

LABOR/HANAGEMENT MEETING

ﬁﬁ BETWEEN COUNCIL B2 AND

p'p THE DEPARTMENT OF CORRECTICOHAL SERVICES

An agency level labor/management meeting was held on January 10,
1330  at the Quality 1Inn, Albany, New York beginning at
approXimately 10:15AM.

Those present for the Union were: Joseph P. Puma, Executive
Directar: Thomas P. Hennedy IIT, President: Stephen C. Pageau,
Agsociate Directorg Joseph FKraft, Correction Policy Chairman:
Larry Germano, Michael CGuarino, Auburn Correctional Facility;

Michael Graney, Auburn Correctional Facility:;  John Pappas,
Sullivan Correctional Facility; Dan HKuligowski, Collins
Correctianal Facility; Adam Cassiack, Woodbourne Correctional
Facility; John Engelhardt, <Coxsackie Correctional Facility;
William WwWhite, Great Meadow Correctional Facility; Lyndon
Johnson, Clinton Correctional Facility; Louls Joseph, Midstate
Correctional Pacility: George Garlick, Midstate Corrgecticonal
Facility; John Brooks, . Mt. MoGregor Correctional Facility;
William Madden, Wende Correctional Facility; Joseph Paul,

Ogdensburg Correctional Facilitys Dennis Koerick, Ogdensbhurg
Correcktional Facility; Wendell Hill, MNew York City Facilities,
Local 19%&6; Al Rodgers, Sing Sing Correctional—-Pacility; John
Stanforth, Eastern Correctional Facility; John Beachy, Green
Haven Correctional Facilicy; Kingston Bachert, Elmira
Correctional- Facility: William Meck, Southport Correctional

Faclllt:.r, ‘and Richard Hawes, Marcy Enrrectlunal Facility. HNotes
were taken by Pakti Jacobs. ) T T R

Those present for the Department of Correctional Services were:
Thomas A. Coughlin IIT, Commissioner; Ward DeWitt, Kevin Breen,

Glenn Goord, Phil Coombe, Joseph Murphy, Paul Hebert,

Correction Policy Chairman Joseph EKraft started off by stating
the purpose of the agenda is we are going inte the 90's with the
possibility of real growth. We need to know were we are going.
fle alsc stated the communication between Council B2 and the
Department has been good in the past and would hopa it would
continue in that direction. -

Commissioner Coughlin resporded by stating lets get started and
as we go through it you hit all the high points. You're right
the 90's will present 2 significant challenge. We have Lo keep
it going.




Item £1 Four Modular Erogram

Joe EKraft stated the Union reguests khe status of thizs program
and its impact on the working conditions of our membership. We
have concerns in staffing. We realize every facility has its own
staffing needs. We have concerns with using existing staff
without adding new staff. He gave an example of a C[faciliky
already changing job descriptions, bid jobs, etc. He stated
staffing has to be looked at.

Mr. Coughlin responded some of our fagilities are a litkle bit
more gun ho. They say lets get going. That 1z not what was
suppose to happen. Each facility was to submit a plan. When the
plans were submitted they will be going to Mike Borum and Glen
Goord to see the EFull impact on full staffing. Those plans have
not been submitted yet. There 1is no intenktion on our parct to
save money in going to four modulars. I doubt it can be
accomplished with the traditional 8 to 4 day. It will take some
thought. It will look different in each facility.

Joe EKraft stated one thing that was made cbvious was you have
individuals in the field who take this very serious. Can we send

something out f£rom wour office to the deputy superintendents Lo
take care of this.

Mr. Coughlin asked. for an example.

Jog FKraft stated people taking a look at changing shifts Gte
accommodate the programs. They are putting word out to the
members. Shift changes and input from Union is being handled
differently in different places.

i —

Mr. Coughlin stated a problem is if we are—asking the facility
administration to come up with a plan'Tﬁr*Have told them to
invelve' employee groups. That could be  what-is happening. It
might ‘not be made clear to the locals that this is a plan. We

can make it clear to the superintendents and they in turn could
tell the locals. -

Joe EKraft stated a facility has already madeée shift changes to

accommodate the plan. (Woodbourne) -~ —————=

Mr. Coughlin asked does it have an individual program?

Joa Eraft answered no.

Mr. Coughlin stated they should not have been making changes for”
four modular programs. We will follow the usual process.

Kevin Breen stated it sounds like a starting time change not a
shifk change.




Mr. Coughlin stated lebt me put something out from Central Office
on that.

_— Joe Kraft asked can you discuss more on what we will be daing
wikh Ehe Eaur modular?

Mr. Coughlin stated there iz no more to it. We will get inte

item & of the agenda, the full concept will come together more
clear. Lets walt till we get there.

Joe Kraft stated to reaffirm the past position of Council B2 on
staffing we must have ipput on staffing.

Mr. Coughlin stated you have ik.

Executive Director Joseph Puma stated we are nok here to
negotiate for FEF or CSEA. My problem is when we have a problem
like gym expansicn. A&nd in Midstate they decide they want to run
their programs in the gym. That defeats both of our purposes.
He is using peoples without any approval.

Glenn Gnurd stated that shﬁuiﬂ not be happening. Those officers:
will not be used for anything else.

Item #2 Media Review Committes

xdjj Joe Eraft stated the Union requests bthat the local presidenkts or
their deslgnee be placed on this committee. We have had a
problem in the past where pictures are shown and a fight breaks
out between the inmates. With Cablevision coming on may put a

different slant on things. R
L . Mr. Coughlin rEEpunded we ha?ﬁﬂhgd allot of discussion on that...
________ In conversations about the media—review issue the problem is not ..
TTEES L gbjective films but the printed“S#6ff. That {s the problem withuIii-
- s media review. The courts have told us what we can and can nokt ——
do. Remember I wanted to keep the PLS Attica report out of

Attica and they told me T could not do that. Movies are easy

it's the printed stuff that is-hard. There will be places where
i PEF and CSEA will want to get=in—en it. I don't care. If youe-

want to go through this it's OK with me but remember I will only

go for it at the local level when it comes to Central Office our
committee will deal with it.

Joe Kraft stated films were the issue - printed material, good
judgement will prevall.

= E
Mr. Coughlin stated I will make a change in the directive that
will allow representatives of employee groups to be on the review
committee with the clear understanding that the committee will
not be final law. It will have to come to Aibany for the

et attorneys bto look at. I believe In including people not
eéxcluding them.

. B e = = T PR i m— e
i . _—— =




Joa Fraft stated I think all of the people have made a commitcment
o this and I don't see a problem. .

Item §#3 A«5.A.T.

Joe Kraft stated we are reguesting to be provided with complete
staffing etc. I have traveled around the. state and looked at
LSAT programs. The program itself works L have besan told. Some
of eur concerns are staffing etc. He gave an example at Midstate
where wa are getting a mixture of whose job is who. You have a
counsallor sitting there while the officer is in the other room.
Council 82's position is Council 82 people do security and
counsellors do counselling. .

Mr. Coughlin responded I have spent allokt of time looking at
ASAT. What we just gave you will be a model staffing pattern.
The onpe issue vyou raise about Midstate 1s wunigue. as I
understand it, they opened two ASAT units right next door to each
ather. The correction offlcer coverage has not change. That is
because prior to the establishing of the second ASAT there was no
staffing in that building. They changed the program for 12
weeks. Itz a full ASAT program. After 12 weeks Lhe iamates go
hack out and there will be no one but porters in the dorms. I do
not ASAT a& full B hour program. It is something they have in
the residential unit and they go to their regular program during
the day. That is a general statement. There could be a relapse
:J} program etc. but in theory if a guy is in ASAT he goes to work in
_the morning. There will be some minor modifications and every
one will talk to everyone.  If you read that staffing package,
there i3 no intent to use anyone other then security people to do
security work. We are merging Hetwork and ASAT together. The
officers involwved in ASAT will-te involved in Network. Midstate,
we will have to look at.

N Joe Kraft stated we see ASAT is_working. Hetwork will change -the——
o basic way ASAT is working. T : .

Mr. Coughlin responded that is interesting. From a broad
perspactive Wetwork workKs Well, The number of incidents is lower
than in ASAT. There have been allot of discussions on thia. Two
programs stact up. HNetwork--people reported to Goord not Borum.—
ASAT report to Programs. The big difference is in Network the
C.0. is intimately involwved. In ASAT there are no C.0.'s. I
have always liked Wetwork because it involved the C.0.'s. It
does not make sense to have a program reporting to two differenkt
people. You have to meld it together. The program is more”™""
Network. : -
Joe Kraft asked will this proposal make a standard for all of the
state.

Mmr. Coughlin responded hopefully.

——— e —_— T e T BN Sasiaai ' ' . .
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Joe Kraft stated we do not have. consistency now. He gave an
example of an inmate going from Attica to Mt. McGregor. They are
going through the same program Lwice because the certification
is not the same at beth facilities. We need the standardization.
He went on ko say training is not consisbBent in ASAT. We nsed Lo
look at that. Will this serve as a training manual?

Mr, Coughlin stated no this is not a training manual. ASAT will
play a more important reole in the department. Tt started in 1979
at Woodbourne. Today there are L2, Hext year there will be
15,000 to 16,000 people involved. As we build new facilities,
and we will, the legislature will insiskt that some of them will
be full ASAT facilities. We hawve got to pull together the whole
ARSAT program. There has to be some more rationality in the
transfers. He should not have to go through the training again.

Joe ¥raft asked you have someone monitoring the system?

Mr. Coughlin stated Lthere are several people in Cenktral Office
looking at making the system run. There will be consistent
training when we are finished. :

Joe FKraft stated the Union needs input on this with your
committee.

Mr. Coughlin asked Central COffice or Facility?
Joe Eraft responded both. You will have two different out looks.

Mr. Coughlin responded we have a committ=e in Program Sercvices,
Ray McDonough heads it up and he reports ko a deputy. Let me
think how we can do that. It would be almost like an advisory
committee for ASAT. I don't want 62 advisory committees, maybe a
one single advisory committee-and not with just Council 82.

Joe Puma stated as long as weare all consistent we do not have a
problem with thak. We are sqp‘g}gp_ting ASAT right now. We wank. _
the legislature to build more pr ——

Mr. Coughlin stated let me think now Lhe best way would be and I
will get back Lo you.

President Thomas Kennedy stated we went Lo Me. McGregor and the..
biggest thing that impressed us was the C.0.'s said it works
great. Our concern is setting up ASAT. Hetwork does come in and
brings in a cross bag. Bring correcktion officers inte it.
McGregor does a very good job looking at the consistencies.

—— i —
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Mr. Coughlin stated I feel very strongly that in order to make a
program work right everyone involved with inmates has to be a
part of the team. It will not work if the C.0. stands back and
provides Jjust security.




"}
o™

e T -

Tom Kennedy responded I did not hear the same complainks Erom the
Nekwork people.

Joe Kraft atated participation and actually doing the work are
two different things.

John Brooks stated Wetwork was disastrous. I do net think the
officer will help ASAT. We have gqualified people but the minute
you put the officer involved the inmate sees security. It is
more hbensficial to have counsellors who can relate to these
people bestter. The officer cannoct interjeckt. The program will
g down the tubes.

Tom Kennedy stated I talked to the 3 - 11 shift. They liked the
pProgram. It was working well. We are not trying Eto throw
grenades begause it does work.

Mr. Coughlin stated we have allot of inmates in the system. We
have got to Look at different ways of doing business. We need
C.,0.'"s but the C.0. role will be an involved role. Just like
correction officers in the '30s were much different then the
"90s. The  role of the carrection officer in the year 2000 is
going ko be different then in 19%0. As the system changes the
people wheo work in the system will have to change.

Joe Puma stated we are all for the invelvement process. But we
do not want to do counselling.

Mr. Coughlin stated T will seriously consider setting up an

advisory committee but it will have to be on a statewide level
not a local level. '

Ttem #4(a) E.J.T.'s

Joe Eraft stated there is an inconsistency in the . amount uf hﬂurs

for training. Accreditation calds=for 40 hours training. R

Mr. Coughlin stated you are correct. The initial training ig—40— - -

hours. If someone has 20 years on the job and transfers, should
he need 40 hours. I don't think khat is necessary. The issue is---
transfers. There has to be an orientation peried but he should
not require 40 hours. E.J.T. orientation is some thing less then
40 hours. It should be 16 hours. I would like to see that
standardize at 15 hours. I know people are not getting it. We
are still playing catchup. I have got to wait until training--
lieutenants are up and running. Some of them are not up and
running yet the way they should be. "
Paul Hebert explained the E.J.T., I think; given the resources
that 16 hours is a good concept. What happens is the person who
leaves the facility for a couple of months and comes back.




Joe ¥raft stated it would be common senge. The praoblem (is
different facilities give different crlentatlun. We nead some
kind of standardization.

Mr.. Coughlin stated last year there was allot of vacancies in the
system, even the 0.J.T.'s. Vacancies are now getting down. The
regular training lieutenants are down and everyone should be
doing it. The sixtesn hours is what we are locking for the
E.J.T:."'s. If it starts to gekt messed up in some places you have
to call Kevin Breen.

Item #4(b) O.J.T.'

Joe Kraft stating when wa talked about this originally it was for
Lraining.

Mr. Coughlin asked is the issue of putting 0.J.T.'s on the night
shift a female issue?

Joa Kraft responded no. _
Mr. Coughlin asked is it standard across the State?
Jom Kraft stakted it is not a male or feamale i1ssue.

Mr. Coughlin kook a hand count of those in the room by asked how
many places have 0.J.T.'s on the night shift?

Mr. Coughlin stated I will put something out that 0.J.T.'s should
not be on the midnight shift. Then asked how do you want to deal
Wwith the female issue?

Wendell Hill stated he has nEEzﬁwamd of any problems f£rom tha

= City with famales 'not working -the-midnight shift on 0.J.T.
. S —
e e

Mr, Puma stated a C.0, is a C.0.5==.

Mr. Coughlin stated you have to have one female officer on a
shift. I have to have it., ... T.will put something out aboub...
keeping 0.J.T.'s off midnights. If you have problems with
females we will deal with thHat "AE the next labor/management ™

meabing. ————

ltem $5 Uniforma i _ —

.

Joe Kraft stated a memo was put out regarding uniforms. We
require the same guantity,

Mr. Coughlin stated we decided to cut back on shifts because we
could save correctlion officer jobs. $120,000 for one extra shirt




Bach. But if you wank two shirks wvou have them, How do I go
back and tell budget I spent another 120,000, Every correction
officer will ge: Ewo shirts.

Joe EKraft asked how often do we get issue?

Kevin Breen stated every three years.

Joe EKraft stated at Fulton they received a memo telling them to
cut it by 75%. . :

Mr. Cowghlin stated T don't know anything about it but T will
check it out.

Ttem #6 Prison Omnibus Bill

Joe Kraft stated we need to know some kind of an out lock on the
bill and a tentative schedule Ffor opening of facilities.

Mr. Puma stated yesterday we talked allot about this bill. What
ig Omnibus?

Mr. Coughlin stated it's a legislative term that talks about
putting a number of unrelated issues into one bill. TIt's just a
term of account. It alse had to do with both houses of kthe
legislature agreeing on the bill. As it's a single bill it's one
omnibus bill. :

Mr. Coughlin went on to state thers is a schedule for the
projecks that were approved in the bill passed in June, 1989. Wa
are on schedule with them. They will go along but it will rake a
long time to talk about thise — The bill that was passed in June, -
1989, were based on projections, that we well doing in March,
1389, Projections like 3 or 4 months before the bill was signed.
The negotiations on the bill bégan=in November, 198B. We put allo——.
of the stuff in-the budget. and-the legislature tesk all of the-. .
construction out of the budget. That is why the bill was not
approved uptil the last day of--the session. The projections were
based on best estimates. The biggest impact has besn low level
felony drug cases. The 1 te 3 and 2 to 4. There iz a wvery- -
interesting statistic. Back in the mid 80's, the average length
of stay was 29 to 30 months. Last year the average was 22
months . You are getting allot of short term drug gUYS. The
legislature changed the penalties. They told alleot of
misdemeanor to felonies that took effect HNovember 1, l988. We — -
had no idea of the impact. I knew it would generate more
inmates. In November and December of 1988 there was only two THT
units in New York City., There were 3 more scheduled to come on

April, 1989. I did not know what the impack of those THT units
would be.

At this point someone asked what a TNT unit was.

o —
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Mr. Coughlin explained it is 40 or 50 cops going inte an area and
oreaking up drugs. A guy would be arrested for low level coke
possession. They also pre-indict, no grand Jjury, etoc. They wers
getbting probation, time served, and out on the street again. We
locked at 900 commitments. We found the completion of time and
re-arrest was 13 days. As a Znd felony offender you must go ke a
stabe facility. We did a population projection that in March or
April of 1989 looked good. When the TNT Units came on they d4id
£ill more then we axpected them Lo do. They made thousands of
arrests., We watched what happened Ehrough the summer and into
the Eall and it became very obvious that the bill was noet going
to be sufficient. We did some projections that ecarried us
through %0-32. We are about B600 beds short. OQur population
projection on March 31, 1992 is 62,200 inmates - we currently
have 52,000, What do you do about that? We sat down with Lhe
legislature the week before Thanksgiving in 1990 and layed on
them what we think will happen in %0 and 91. I told them T need
8600 more beds. I gave them a way bto do it. We just spent 800
million and we are now looking for another billion. We have an
operational budget of 1.4 billion, add this to it and it will be
1.8 billion. There is a reluctance on the part of Gthe
lagislature to deal with this. They keep trying to find
different ways te reduce population. ASAT was theilr response
last year. We need beds and we needed them yesterday. In
Hovember I presented a proposal to the legislature which included
a different way of configuring facilities. There are several
facilities that we could add about 600 beds to the compound. I
needed 4 or 5 up front. T could get 3000 beds by June, 1%%0. In
the Omnibus bill they authorized x number of prisons. They held

.up 2 750%s and 1 200. They said come back if you need them. We

came up with a proposal that took the 150 million and genaratad
inon beds,. It was the 600 bed additions at 5 facilities. I
wanted them to approve that- back—in Hovember. They refused us. = —
In a meeting last Thursday, they were =till refusing to allow us
to do lt. As of yesterday, at least some of the Assembly, Lthere
iz a softening of position. If I were to get the go ahead today,
those beds would not be on ling ymkil Wovember. What that means .. -*
is that the system will have to double bunk more then what it fs—r
doing now because of the court cases going on right now. If the-
legislature approves our proposal and if they approve it within
the next two to three weeks we could be able to start
construction immediately. If we are lucky, we could have these
3000 beds by July or August.™ That would cut the problem of
double bunking. If we double bunk the system without any
agreement from the legislature to fund, we have lost the system.,
That 1is the difficult part. I don't want to double bunk the
system. We can handle short term double bunking but that's all. 7

Mr. Puma stated with that in mind, we both ecan work together.
Last night Tom XKennedy and I met with Jim Yates. We told him
Council B2 would fight any way we could on double bunking. They
teld us last night, Yates said, there is one issue Council 82 and
the Assembly agree on. The Assembly does not agree on double
bunking. 9:30AM tomorrow morning we will be meeting with Ken
Radett. We will do what ever it takes ko avoid double bunking.




Mr. Coughlin responded 1 want to make one Ething clear. The
Sovernor has kold me personally, you do what you have to do. The
Coverncr has not, in any manner, not be supportive of my
proposal. My proposal is cheaper, guick and will get us through.
I gave you guys a guarantee, I will get the gyms  down, this
proposal will deo it.

Mr., Puma stated the [eeling vyou had in Coxsacklie last vyear, I
will not go though the same thing again. #We are taking lives.
This is a major problem.

Mr. Coughlin stated It can not become a policy of the State of
Hew York that we double bunk because the system will collapse.
It cannot happen I have got to get B600 beds.

Mr. Coughlin went on to say there is a couple of statistics -
categories of inmates which says how many cases are pending more
then =i%x months. That numnber historically averages 14000. The
number this month is 24000 cases pending more then six months.
40% of them could come ko us. How many guys in New York City are
convicted and waiting to be sentence. Usually that number is
arcund 5000 a month. This month it's 8400. We get 40% of that
difference. I will not be a part of double bunking. If they
force that on me I am cut of here. 1t would be a major mistake.
¥You forgebk ASAT, four day modular, etc. = you lock them up and
put armed officers on them. ;

Mr. Puma asked can you keep us advised on what is happening and T
will give you the same cnmmltment.

Mr. Coughlin responded you represent 18000 of our employees. I
will tell you what is happening..-I am  not telling you I am
trying to save money on this. I can give you a copy of the plans
on the 600 beds. ) R ——

Joe Kraft stated we would appreciate that.

SHO Unita

Joe Kraft asked where are we going to put S5HU Units? We need to
know what we are doing. —_— =
Mr. Coughlin responded 1 agree there is a problem with what we
have now. Maybe because we are not using the space correctly. I
was at Arthurkill the other day and went through SHU looking at
the people. I found a major defect in SHU regulations. They are- —
in keep lock - it works in Great Meadow but not at Arthur Kill.
It's crazy. That regulation will be changed. Thay have ko
adbhere to the regulations. Eea lock -ge into SHUO with no
personal property etc. I wonder if there is not a better way,
dorm facility, to punish inmates rather then putting him in SHU.
We will have a drug free work place. We entered an agresment

P T T e P ——— .




with Council 82 going after inmates last ¥ear where esach inmate
get four drug tests a year. We will have to punish hinm

will

differently than putting him in SHU.

Jog Kraft azked what do you suggest?

Mr. Coughlin responded guys get caught dirty, he loses personal

items Ist time.

ind time something elze. We have

Lo Conserve

SHU for assaulting officers, other inmates, bringing in drugs,

abo.

Joe Eraft asked are we talking aboukt no more SHD space?

Mr. Coughlin answered any new facility will have SHU space. The
600 bed additions will not have added SHU spaca.

Joa Kraft asked if you see, down the line, that it is not woarking
will they be looking at expanding SHU's?

M.

facilities that are medium facility eligible.

Coughlin

responded at some point in time yes.
the original plans but yes. There are inmates sitring in max

It'"s not in

One of the things

I was thinking about is sticking to the rule that if they are

eligible for medium put them there.

bhack =zspace to max.

Joa Eraft stated the P.
the system.

A

Mr. Coughlin Eesp&ﬁded.give me & sgqqestiﬁn.

Open more medium space and
C.'s - there are allot of them =logging

I have threabenad

to say there is no such thing as protective custody in the system

any

More.

Do you

listen to it.

- for

Pt{:! IE!

= _T_:T-.'- from box.

have any suggestions?

o o S

I guarantee I will

Joe Kraft stated I know in places "tHEY "have provided cell space

Ancther thing brﬂugﬁgﬁgejﬁpr attention is transfer

could go lay up thers.

]

get in.

[ g =

P
T =T

Mr. Coughlin stated what should we do with P.C.'s. Set up
designated places within a

faciliktys~— Doesn't that say a guy

e e

Joe Kraft stated maybe we shouldn't make it so easy for them to

Phil Coombe stated they have to tell us who the enemy is.

Mr.

Coughlin stated the real problem
reasonable Ffacility, if he wants to go to P.C. he should be made,

to transfer to a very nasty place.

Joe Eraft stated I

problem.

think

it is wvery important we

11

is a guy who is at a

straess Che
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Joe Kraft went on te say recenkly, on gym expansion meeting, we
had talked about Qgdensburg. -

Mr. Coughlin stated I heard about it this morning. I will Eake
care of it.

Joe Kraft stated one last issue we had a situation concerning a
TE outbreak. We are concerned that the administrabtors are nobk
honoring the health agreement wa ave. I would like to reaffirm
that agreement. .

Mr. Coughlin responded I have absolutely no problem reaffirming
that agreement. My position has been, and will continue to be,
the position in that memo. There are some canflicts in the
Dapartment. The wheole issue of AIDS is golng to get allot more
difficult to deal with. My position has been, T am not in favor
of mass testing programs. The medical technolegy has changed.
There is a treatment available. AIT. We are required to Etreat
people Lf we find they are HIF positive. We are not going to do
mass tesking but if someone feels Lhey live a high risk standard,
they will be tested. The number of AIDS patients will go up. We
will hawve to deal with that. Un notification, the doctors are
vary concerned about confidentiality. T =aid something a number
of years ago. If you look at the confidential rules put out by
the health department ik says members of the health care team.
Doctors, nurses, orderlies, are not bound by the confidentiality
rule. My position was that im & genesral hospital sstting
evarybody who comes in contact is allowed to know the problem.
In a prisen setting the correction officer is as much a part of
the health caras -team as the orderly. Therefore the correction
officer has the same right to know if they are dealing with an
infectious person. That is my position and will be my position.
To make that happen is difficulk. I thought about putting an
article in the DOCS paper to say just that.

Joe Kraft stated along those-same—il-ines, someone who has coantact
with these. people. are going to. bestested, loses time on the job,
whare does he stand. s .
Mr. Coughlin responded comp. He gave an example of a female at
Albion.

Mr. Coughlin responded you have attorneys don't you. I have said
if a person gets cut or something, go out right now. Their
doctor will recommend they go on AZT. If that is not comp I
don't know what is.

Joe Kraft asked how about testing once a year for TR?

Mr. Coughlin stated the Health Department does that right now.

12
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. Jog  Kraft stated you are going to send somsthing to  the

facilities to reaffirm your policy?
Mr. Coughlin stakted definitely, I will resffirm that.
Mr. Puma asked what is the policy on smocking in the facility?

Mr. Coughlin responded we have a Central Office Policy. Each
facilicy is in the process of developing their own policy using a
standard set of gull.lu].J.qu-. A cell block cannct be designated as

a nnnsmuklng AFEE .

Mr. Puma stated I don't see it has a major problem but Clinton
has set up a no smaking policy.

T i ———— i
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SeSSAGE 101 911240 DATE: ©1/23/70 TIHME: 13:30 PRIORITY: QOO

SUBJECT! CORRECTION OFFICER TRAIMNIMG

ra: AlLL SUPERINTEMDENTS

“ROM: THOMAS A. COUGHLIMN III, COMMISSIONER

RE ¢ CORRECTION OFFICER TRAINING

PURSUANT TO THE JANUARY 10, 1990 LABOR/MANAGEMENT MEETING
UITH COUNCIL &2, THE FOLLOWING POLICY IS RESTATEO:

CORRECTIOMN OFFICER TRAINEES WORKING AT A FACILITY
IN ON-THE-JOE TRAINING STATUS MAY HOT BE ASSIGHED
TO SHIFTS BETWEEN 11:00 P.M. AND 7100 A.M.

INEE STATUS REQUIRES SUPERVISED INVODLVEMENT UITH INMATE
!GRAMS, MOVEMENT AND DIRECT IMMATE CONTACT. THESE
FIVITIES ARE MOT SUFFICIENT DURING THE "HIDNIGHT® SHIFT
TRAIN MEW OFFICERS.

it te: SUPERS tlimt) _ (to)
pet i EXCTEAN tlisty . ' (ce)d
FYPHRHJAM - Joseph A. Jr. Murphy (ce)

- PYPLRREXB = Kevin Breen : (cel

FFPTRNPRH = Paul R. Hebert {ce)

F99PERCRH =~ — Charles R. Harveyr feed
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Management Responses:

The Commissioner stated that by reaszon of Law, =ach
facility was expected to develop and implement a smok-
ing policy consistent with the recently.epacted Clean
Air Act. Each facility should have a committes to ip
clude all of the unions., We will provide Council B2

with our policy for Main Office. .
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Security and Law Enforcement Employees Council §2

AMESICa™w FETEIAT SN OF 5747z TOURTY AND MUkCIPAL EMPLOVYEES AF_«TJI0

HOLLIS V, CHASE BUILDING

81 COLVIMN AVEMUE, ALBANY. MY 12206 PROME 518-488-2424

January 17, 1990

Josepn F Puma
Emgcuiwe Jerector

Stepnen C Pageou
Azsgoiere erssiar

Thomas F Kemssgdy 11 ME Edﬂﬂ_[d Rﬂﬂ-ﬂi‘?
Présidant Department of Civil Service

James T Mann Building #1 - Room 130
Exspurme Ve

Prasdant State Campus
Albany, Mew York 12239

Patar Ellign

sacrngary
Bolana Martin Re: Statewide Labor/Management Meeting
Traasurss January 9th & 10th, 19%0

Jossph G Hraft Jr
Carrpchon Py Dear Mr. Rﬂﬂ'ﬂE’fl
Charrman

Richard Stavens Below listed are the names of those delegatea who
Law Enfercemanl  attended the Statewide Labor/Management meeting held on
Potey Chavmar  muesday, January 9th and Wednesday, January 10th, 1990.

This meeting was held at the Quality Inn, Watervliet

Avenue, Albany, HNew York beginning at approximately

9:00AM and end!ng at approximately 5:00PM on both days.

' Execulivre Board

Adam Cassack
Jann Heatiny

Georgs Brockiey
John Brooks
Charies Cambanen
James Damals
Frank Saghards
Natrhamet Grinnage
Wengedl il
Lyndon Jonnson
DonnE Kognck
Dan Kyhgowaks
lahn Pappas -
Dufty Seefeid
Kennath Taykar
WINam Whine
WWEllham Wil zew
Jay Cunningham
Jack Emmet
Aonad Hoyt  ~
John ippolno
Richard O Connell
Richard Peftar
Slephen Snyder
Richard YWalikas

Truskees

Joghn Shulelt
FAonakd Russedl

T

Mike Guarino
Mike Graney
John Pappas
Dan Kuligowaki
Adam Cassiack
John Englehardt
William White

Ly (=]
Louis Jnaegh
George Garlick
John Brooks
William Madden

) Dnnngn Eoerick

Wendell Hill

Al Rodgers

John Stanforth
John Beachy
Kingston Bachert
William Meck
Richard Hawes

Auburn Corr. Facility
Auburn Corr. Facility
Sullivan Corr. Facility
Collins Corr. Facility
Woodbourne Corr. Facility
Coxaackie Corr. Facility
Great Meadow Corr. Facility
Clinten Corr. Facility
Mid-State Corr. Facility
Mid-State Corr. Facility
Mt. McGregor Corr. Facility
Wende Corr. Facility
Dgdenaburg Corr. Facility
Ogdensburg Corr. Facility
Fulton Corr. Facility

Sing Sing Corr. Facility
Eastern Corr. Facility
Green Haven Corr. Facllity
Elmira Corr. Facilit
Southport Corr. Facility
Marcy Corr. Facility
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Please arrange for these delegates to receive
employee organizational leave for attending this two day
meeting.

Sincerely,

PR—

seph P. Puma
Executive Director

JPP/AdmE

cci  Stephen C. Pageau
Thomas P. Kennedy III
Joseph G. Kraft, J




Gharrman
doieph G, Krafl Jr.

Vice Chamrmart
Sheve Fredrigks

Seoralary
Beverly Jamison

Treadusar
Frank Ariczmende

Truglsas

Robed Dragaon
Josa Wikafane
G Smaldone

CORRECTION POLICY COMMITTEE
Security and Law Enforcement Employees Council 82

AMERICAN FEGERATION OF STATE, COUNTY AND MUNICIPFAL EMPLOYEES AFL-CIO

HOLLIS V. CHASE BUILDIMNG
61 COLVIN AVENUE, ALBANY, MN.Y. 12206 FHOM 489-8424

February 16, 1990

TO: All Correction Local Presidents
FROM: Joseph G. Kraft, Correction Policy

RE: Statewide Labor/Management Minutes

Attached are the statewide labor/management minutes
that we discussad at our recent Correction Policy
Meeting.

If there are any gquestions, please do not hesitate
to contact me ak the Council 82 office.

JGE:dbl
Enclosure
ec: J. Puma

T. Kennedy
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STATE OF HEW YORK

DEPARTMENT OF CORRECTIONAL SEAVICES

THE STATE OFFICE BINLOING CAMPLIS

ALBANY, H.Y. 12226
THEMAS A, COUGHLIW 111

X ERICMER
HINDTES
DEPARTHENT OF CORRECTIONAL SERVICES/
COONCIL B2 STATEWIDE LABOR/MANAGEMENT MEETING
Januarcy 19, 1994

Present for H-IE. emant : - Present for Onien
Thamas A, Coughlin III, Commissioner Joe Puma, E:amtwq" Director
Philip Coombe, Pirst Deputy Cm. Tan Kennedy 111, President
Glenn Goord, Deputy Cme. Joa Kraft, Policy Chairman
Ward DeWitt, Deputy Cmr. Mike Guarina, Auburn CF
Kevin Breen, Asst. Omr. Mike Gramey, Auburn CF
Josepn Murphy, Dir., Human Resocurces Johin Pappas, Sullivan CF
Charlie Harvey, Dir., Pecsonnel Dan Kaligowski, Collins CF
Paul Hebert, Dir., Training Academy Adam Cassiack, Woodbourne CF
HMike Binktz, Executive Assistant John Emnglehardt, Coxsackie CF
Thamas Testo, Special Assistant William White, Great Meadow CF

Lyndon Johnson, Clinton CF
Louis Joseph, Mid-State CF
George Garlick, Mid-State CF
John Brooks, Mt. McGregor CF
Willian Madden, Wende CF
Joseph Paul, Ogdensturg CF
Dennis Koerick, Ogdensburg CF
Wendell Hill, Palten CF

Al Rodgers, Sing Sing CF
John Stanforth, Eastern CF
Jorn Beactry, Green Haven CF
Kingaton Bacherk, Elmira CF
William Meck, Southport CF
Richard Hawes, Marcy CF
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Correction Policy Chairman Joseph Kraft started off by stating
the purpose of the agenda is we are going into the 3@'s with the
possibility of real growth. We need to know where we are golng.
He also stated that communication between Council 82 and the
pepartment has been good in the past and would hope it would con-
tinue in that direction.

Commissioner Coughlin responded by stating, "let's get started,
and as we go through the agenda, you hit all the high points.
You're right, the 93's will present a gignificant challeange. We
have to keep it going."

ITEM #1 -~ FOUOR MODDLAR PROGRAM LAY

Union Conocern:

The union requested that they be fully briefed om cartain major
changes in inmate programming as they relate to full program
days. Mr. Kraft stated that certain facilities are already
taking steps toward the imposition of shift changes for certain
staff., They ara alsoc interviewing officers whose jobs may be im-
pacted. These officers, ipn certain cases, are bidding out of
positions that may be impacted by shift changes. The union's
last concern was that there should be no new programs without new
staff consistent with the Commissioner's prior commitmant.

Mr. Eraft reguested that prior to any changes in current opera-

tiopns, that the impact on security staftfing be fully discussed
with each local.

Management Response:

The Commissioner began with a general discussions of his
philosophy of maximum inmate programming. He emphasized the need
to raduce to an absolute minimum the need for inmate call-outs
from regularly scheduled programming. In order to accomplish
this, certain inmate services will have to be provided cutside of
normal program day schedules. such modifications may require
starting time or shift changes for certain security staff.

The Commissioner stated that any shift in the program day will be
coveraed by existing staff. There is no intention to add sup-
plemental programs, we are simply rescheduling existing program-
ming over a longer period of time during the day. Tha Commis-
sioner made a commitment that the impact of any changes 1in the
program day would be fully discussed with Council 82 and the lo-
cals.

Rach facility has been ordered to submit a plan to accomplish the
goals stated. When these plans are approved, we intend to
rapidly move forward toward implementation.
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The Commissionetr stated that facilities should not have been
making changes for Four Modular Programs. They were told to fol-
low the usual process. The Commissioner stated he would pat
something out from Cemntral Cffice on this.

Executive Director Puma stated at Mid-State, the officers which
were put in place for the gym expansion are now being used for
this and other programs. That defeats both of aur purposes to
maintain staffing levels.

Deputy Commissioner Glenn Goord stated this should not be happen-
ing. Those officers will nok be used Eor anything else.

ITEM §2 -- MEDIA REVIEW COMMITTEE

Union Concerm:

The union expressed concern over the types of movies and printed
material that are permitted into correctional facilities. They
requested that a local president, or his ddesignea, be placed on
the Media Review Committee.

Hanagglint Response:

The Commissioner stated that he did not object to the union's re-
quest as long as it was understood that we are limited by certain
laws and court rulings as to the type of materials that can be
restricted. He also strongly emphasized that the Central Office
Review Committee would be the final judge consistent with long
established guidelines, rules, and court rulings.

!m '3 —— -l'l-sll-ll--lqu-

Onion Concern:

The union requested a complete statffing package for the current
and foture planned ASAT facilities. They would also like to be
informed of the goals and objectives of this initiative. It is
believed that the union can provide valuable input into ASAT,

Mr. EKraft was concerned that ASAT, which he believed to be work-
ing well for the most parct, would be adversely atfected by the
integration of Metwork. Under the ASAT Program, the iomates are
minimal problems to the security staff. Mr. Kraft expressed con-
cern that at Mid-State, counselors are assuming security duoties.
Specifically, one correction officer is assigned to two, 4#-bed
units. One counselor is assigned to each unit. They expressed

concern that this was a prototype of future ASAT/Network facility
staffing.



The union also eXpressed concern over the apparent inconsistent
operations of ASAT Units statewide, Mr. EKraft used as an ex-
ample, an inmate who tranaferred to Mt. HMHecGregor from an ASAT
nit at another facility and had to beqin the program all over.

Prasident Thomas Kennedy stated he went ko Mb. McGregor, and the
biggest thing that impressed him was the correction afficers
saying ASAT works great. Our concern is setting up ASAT.

Mr., Kraft suggested that Council 82 could be a valuable resource
for ideas and constructive input. He suggested that a committea
be formed for this purposa.

Executive Director Joseph Puma stated Council 82 is willing to
cooperate, but that correction ocfficers do not want to counsel.
We will not cross bargaining lines.

Manageman t I!aﬂpnnse ]

The union was provided with a staffing package. The Commissioner
said that the issue at Mid-State is unigoe apnd went on to explain
that the two units were in dorms next to each other. Prior to
tha establishment of ASAT, there was no one in those dorms except
ipmate porters. The Commissioner went on to state that he was
going to take a serious look at the ASAT Program at Mid-State.
He had concerns about inmates being on the units for extended
periods of time during the program day.

The Commissioner said that correction officer coverage has not
heen changed--no reductions or increases. Generally, ASAT is a
full B-hour program day.

The Department plans on merging Network and ASAT. The new
ASAT/Hetwork will be developed very shortly. There will, in the
future, be designated ASAT facilities. At present, there are
over 12,808 inmates involved ino ABAT. He feels in order to make
the residential treatmeant program work right, everyone involved
has to be a part of the treatment. The correction officer role
is an evolving role. As the system changes, the people who work
the system have to change.

The Commissioner will work with Council 82 to establish a
statewide advisory committee.

Im ". —— E;J-T-'sfﬂ-J.f.'E

Onion Concern:

E.J.T.'s1 The union claimed that the number of hours of orienta-
tion is inconsistent from facility to facility and stated that
some do not provide any orientation for transferees.



"

Mr. FKraft stated the Department sShould strive for a standard-
ization in orientation.

0.J.T.'st The union 158 concerned that OJT's are being assigned
to unsupervised posts on the midnight tour.

wWwhen questioned on whether this becomes an issue due to female
correction officers, Executive Director Puma stated that as far
as Council 82 is concerned, a correction officer is a correction
officer.

Hanagement Responsea:

E.J.T."'s: The Commissioner agreed that initial orientation
should be 48 hours; however, 48 hour orientation for someons on a
cransfer is not necessary--it should be 16 hours. Inconsis-
tencies may be the result of regionalizing training lieutenants

and suggested the union be patient during our period of transi-
tion.

0.J.T."'st The Commissioner agreed to send out an All Superinten-
dents' memorandum reaffirming 0JT's are not to be put on the mid-
night shift. He also stated that female coverage may present
problems that will be addressed on a case-by-case basis. (See at-
tached)

ITEM #5 -- UNIFORMS

Onion Concern:

The union is c¢oncerned about the change in the guantity of re-
placement isswe. This guantity was reduced doe to budget cuts.

Management Responsc:

The Commissioner explained that he planned on cutting back on
shirts in order to save correction officer jobs. (The cost of
one replacement shirt is $126,800.)

The Commissioner did grant the union's request for the extra
shirt. He also indicated that the issue of sweaters was not im-
pacted.

ITEM $6 -- EXPANSION

Onion_Concern:

The union wouoald like a schedule of approved construction
projects.



Management HEEEQDH H

The need for prison construction flows from population projec-
Eions . The bill passed in June last year was based on projec-
tions wa were doing in March last year. The negotiations om the
1989 pill began with the legislature in November 1988.

The legislature set aside all prison construction items until the
end of the budget process. The projections we used were based on
our best estimate of what was going to happen. In the mid-198@8's
the average length of stay for inmates was approximately 29-38
monthe. Last yvear's average was 22 months.

The Commissiconer talked about the TNT Units working out aof HNew
York and stated that the Department had no idea of what the im-
pact would be on Corrections as a result of the number of arrests
genecated by the additional THT Units.

The prison Omnibus Bill is not sufficient to meet our expected
demand. We are about 8,608 beds short of where we are now. By
June 1999, we will need 3,800 beds if the legislature fails to
okay our current proposal. Population projection for March 31,
1992 is 62,800. We currently have 52,000 immates in our system.
Our operating budget is curremtly 1.4 billion dollars--will be

1.7 or 1,8 billion dollars to run the system in the next fiscal
YEBEE .

If we get the go ahead to add additional beds, they would not be
on line until Octcber or Wovember 199@. This means we will hava
to double-bunk. We can handle double-bunking for the short-term.
If the legislature approves our proposal within the next two or
theree waeks, we should be able to start construction almost im-
mediately and have the 3,00@ beds occupied by July or early
August., This would solve the double-bunking problem. If we
double-bunk without any agreement from the legislature that more

bepds will be provided, we may be forced teo live with double-
bunking.

Council 82 as well as the Department is strongly opposed to the
issue of double-bunking.

Union Concern:

Executive Director Puma stated with that in mind, we both can
work together. Last night, President Kennedy and I met with Jim
Yates, Counsel to the Speaker. We told him Council 82 would
fight any way we could to avoid double-bunking. Hr. Yatea stated
there is one issue Council 82 and the Assembly agree on, and that
is to oppose double-bunking.

Mr. Puma went on to say, "tomorrow at 9:30AM, we will be meeting
with Een Rydet, Counsel to the Senate Majority Leader. We will
do -whatever it takes to avoid double-bunking.™



Commissioner Coughlin stated the Governor has beem very suppor-
tive of his plans. He also stated that he gave Council 82 a com-
mitment to get the inmates out of the gym, and that his new
proposal will do that.

Executive Director Puma stated the Commissioner should keep the
union advised, and we will do the same.

ITEM §7 -— SPECIAL HOUSING ONITS

Onion Concern:

The union claims that there is not enough space in Special Hous-
ing Units, and because of this, it is affeckting tier hearings and
the length of time iomates are in SHU.

Mr, Kraft wenkt om to say that the PC's are clogging up the system

and should be dealt with. Council 82 would be willing to work
with the Department on a plan.

Mapagement Response:

The Commissioner agreed that SHU space is limited, bat questioned
whather we were making the best use of a limited resource. The
Cfommigsioner suggested that there may be more meaningfal punish-
ments for certain offenses, such as restriction of certain
privileges, i.e., packages, phone calls, clothing restrictions,
etc., By doing this, we would be able to reserve SHU space [or
serious vielations, i.e., assaults on staff, etc. The Commis-
sioner went on to state that another problem with the system is
the number of inmates in protective custoedy. He gave a brief
history on the evolution of protective custody as we understand
it and further stated that all his efforts to limit protective
custody have not resolved the problem. He continues to explore
alternate ways to more productively address this issue.

The Commissioner stated that new facilities will continue to have
the normal number of SHD cells, but that current plans for the
680 bed expansions do not provide additional SHU cells. He
agreed to look into this at the same time that he explores alter-
nate punishments to free up the currently available SHU space.

on the issue of PC's, the Commissioner said he is willing to lis-
ten to suggestions from Council 82 on this issue.
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ITEM §8 -- INFECTIOUS DISEASES

Onion Concern:

Correction officers are not notified if they are dealing with an
infectious person. The union would like to reaffirm our agree-
ment by sending cut an All Syperintendents' memorandum,

Another concern was in the avent an employee who has contact wikth

an infectious persoen loses time on the job, where does that in-
dividual stand as far as compensation is concerned.

Management's Response:

The Conmissioner began his response by stating that his agreement
on notification of staff that an inmate has an infectious disease
and that necessary precautions should be taken remains as previ-
ously agreed to. He reemphasized that his reading on the laws
relating to this issue are applicable to certain security staff.
According to Health Department Guidelines, members of the health
care team are entitled to notification of patient's infectious
conditions. The Commissioner considers certain security staff as
part of the health care team. The Commissioner wenkt on to state
that testing and treatment of HIV positive inmates will increase
substantially. The reason for this is as follows.

During the initial stages of AIDS as a prisonm issue, the Commis-
sioner was reluctant to promote widespread testing becanse there
was, doring that period, no proven, medically acceptable treat-
ment for inmates who tested positive for the virus. There now is
positive evidence that early medical intervention cam have a
positive result in extending the lifespan of infected persons.
The Commissioner indicated that we have a professional and moral
responsibility to provide medically acceptable care in such
cases, As such, testing and early treatment will increase sub-
stantially.

The Commissioner went on to restate his position on universal
precauvtions. If they are followed, the risk of infection is
minute.

On the guestion of compensation, the Commissioner stated that the
approval or disapproval of compensation claims is a State In-
surance Fund determination. Hae further stated that if an
employee is exposed to an infectious disease and requices outside
medical treatment, he would support the approval of Workers' Com-
pensation claims.
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ITEM #9 - SHMOKING POLICY

Union Concern:

The Union requested an update on the impact of the Clean Air Act
on corréctional facilities.

Management Response:

The Commissioner stated there can not be a smoking policy on the
housing units.

The Commissioner stated that by reason of law, each facility was
expected to develop and implement a smoking policy consistent
with the recently enacted Clean Air Act. Each facility should
have a committee to include all of the unions. We will provide
Coun 82 with our policy for Main Office.

Thomas A. Coughlin I11 F. Puma
Commisaioner cutive Director
f‘q
lx__f.-}’-ff'—\c?
Thomas P. Eennedy 111
Prasident '

rection Policy Chairman
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SUBJECT CORRECTION OFFICER TRAINING

TO1: ALL SUPERINTENDEMNTS
SROM: THOMAS A, COUGHLIN IIY, COMMISSIONER

RE 1 CORRECTION ODOFFICER TRAIMIMG

PURSUANT TO THE JANUARY 10, 1790 LABUOR/MANAGEMENT MEETING
WITH COUNCIL B2, THE FOLLOWING POLICY IS RESTATED:

CORRECTION OFFICER TRAINEES WORKING AT A FACTLITY
IN ON-THE-JOB TRAINING STATUS MAY MNOT BE ASSIGNED
TO SHIFTS BETWEEN 11:00 P.M. AND 7:00 A.M.

TRAINEE STATUS REQUIRES SUPERVISED INVOLVEMENT MITH IMMATE
PROGRAMS, MOVEMENT AND DIRECT INMATE CONTACT. THESE
ACTIVITIES ARE NOT SUFFICIENT DURING THE "MIDNIGHT® SHIFT
TO TRAIN NEU OFF ICERS.

ot te: BUPERS tlimt> (to)
1) EXCTEAM tliats (ee)
f— FFFHRMN JaM. = Jaseph A. Jr. Murphy fced
FFPLRREXE - Kevin Breen (= =)

FFPTRNPRH. = Paul E. Hobert tech

FYPPERCRH = Charles R. Harvey {ced
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Petar Kilhan
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Joseph G, Kraft Jr
Correeton Poiicy
Lhgirman

Richard Slevens
Law Enforoemmant

. Policy Chairman
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Adam Cassack
Jonn Baachy
Gearge Brockley
Jonn Brooks
Charles Cambarern
Jameas Daniels
Frank Gagliardi
Wendell Hil
Lynghona Jonnson
Dennm Kognck
Dan Kulhgowaks
Jonn Pappas

4] Rpggars
Cufly Seeleldl
Kennaih Taybor
William White
William Wilczek
Marm Chanming
Jay Cunmingham
Hongld Hoyt
Dan Kinney
Richard O’ Comngll
Richard Pelfer
Staphen Snydar
Aichard Walikas

Trustass

Johin Shubely
Honald Russedl
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Security and lLaw Enforcement Employees [:nunml 82

AWMERICAN FEQERATION OF 5TATE COUMTY AMD MUNWCIPAL IWMFL IviE

HOLLIZ W, CHASE BUILDING
61 COLVIN AVEMUE. ALBANY. M.Y. 12206

B aF_.™ >

PHOME 518. 488-8424

August 29, 1990

Elizabeth D. Moore

Director

Governor's Office of Employee Relations
‘Agency Building #2

Empire State Plaza

Albany, New York 12223

Dear Ms. Moore:

As you are aware, the Middle East crisis has caused
President Bush to activate members of the military
reserve. Some of these reservists are also New York
State employees, many of which we represent.

While we have yet to meet to discuss the impact of
state employees being activated, an issue has arose
that we must address immediately. We have been
advised, after an employee is activated, that

loyee's health coverage, under NYSHIP ceases on the
j0cth day after leaving payroll. We were further
advised, the employee could maintain coverage under
NYSHIP if payment was remitted to the NYS Civil Service
on a bi-weekly basis of the entire premium due (the

employers contribution as well as the eamployea's
contribution).

It would truly be unjust if the c¢overage under the
NYSHIP for the family of an employee who was called to
active duty by our President is terminated because they
cannot afford the premium payments. Therefore, on
behalf of these brave men and women who are being
activated, we reguest that a waiver of premiums be.
granted until such time as they return to active state
sarvice.

Your immediate attention to this regquest is greatly

~appreciated and if you have any guestions, or you would

like to discuss this maktter further,

please do not
hesitate to contact the Council office.
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Sincerely,

ecutive Director

JPP/TPK:paj

-*“‘:'[:._/7. =
Thomas F. Kennedy ILI
President
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STATE OF NEW YORK
SECURITY SERVICES AND SECURITY SUPERVISORS UNITS

STATE OF NEW YORE (Governor's Dffice of
Employee Relations),

_i_n!'i_

COUNCIL B2, AFSCME, AFL-CIO,

EMERGERCT STUPPLEMENTAL HILITARY LEAVE

The current military emergency in the Middle East is
being responded to by Americans nationwide. Included in this
military response are New York State employees whose Military
Reserve or Wational Guard units have been called to duty. '
The Military Law providea a period of 30 days per year during
which military personnel on leave from work are entitled to
remain on payroll at full pay. Thereafter, appropriate leave
credits may be charged to maintain full pay statua. However,
pursuant to axisting lawe and rules, after exhaustion of
credits employees would be placed on leave without pay status
and would discontinue eligibility for various State benefits,
including State health insurance coverage for themselves and
their families. .

It is in responsze to the current military crisis and
the impact upon employees who are federally activated that
the parties hereby agree:

1) The State shall create a temporary leave category
called Emergency Supplemental Military Leave.

2) State employees who have been federally activated
for military service after August 1, 1990, shall be granted
Emergency Supplemental Military Leave with pay after the



exhaustion of military leave with pay pursuant to Section 242
of the New York State Military Law.

3). While serving under such leave the sligible
employee shall be in full pay status for a period not
exceeding 30 calendar days or 22 working days, whichever is
greater.

4) In no event shall such Emergency Supplemental
Military Leave be granted for military service performed
atter March 31, 19%91; nor shall more than cne such grant of
Emergency Supplemental Military Leave be credited to any
employee during the pariocd from August 1, 1950, to March 31,
15891.

675& £ Cinn . ﬂﬂ\-p

DATED: '5."'5“5' DATED: q!ﬂ["l'ﬂ

_@hgmﬁ‘i L= T

DATED T/S!qc&




Al ETATE OF MNEW YORH
CEOVERMOR'S OFFICE OF EMPLOYEE RELATIOMNS
OMNE COMMERCE PLAZA

SUITE 704G
ALBAMY, HEW YORK 12210
ELIZABETH [, MOOERG EHELOTEE BEMEFITS HAMADEMENT DSk
DIRECTUN HMELSOMIE Sameg iy en
MAMEY L HODES DIREC TER
EAECUTIVE GEFUTY QIRECTOR . '

WALTER J PELLEGRING _ September 4, 1990

GEPERAL COUNSEL

Mr. Thomas P. Kennedy, III
President .

Council 82, AFSCME

6l Colwvin Avenue

Albany, MNew York 12206

ff1;ﬂ“—
Dear M. Kennedy:

We have been asked by Governor Cuomo to review with you
the status of health insurance coverage for State employee
members of the Armed Forces Reserves or National Guard who
are called to active duty in connection with the current

) situat%nn in the mid-East. I have outlined helow the current

) provision of law and regulation affecting such activated

T employees. L 'am also presenting a State proposal to modi £y
current practice for those impacted by the current
mobilization effort. In addition, -I have enclosed language
which, if agreed upon by Council 82, will be deemed a
collectively-bargained agreement and, as such, will replace
current practice. If you have gquestions or comments on +the

S proposal, please give me a call as soon as possible. Thank

you for your anticipated guick action.

T e

S Current Practice —— , e
- v e

state employees who are activated in the Armed Forces
Regserves or the National Guard are entitled to receive
Military Leave for the duration of their active service.
The first thirty calendar days {or 22 work days) of =uch R
Military Leave in any calendar ¥éar is leave with full-pay.
During such period the employee receives his or her full
State pay (in addition to his or her military pay), continues
his or her health insurance enrolliment, and continues ta earn
Igave credits like any othar active employee. After that,
first thirty-day peried of leave with full pay. the eamployan
may be permitted to continue full pay status charging the N
absence to accrued annual or personal leave credits or

S ———— . . er
ur o ———— bl =
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accrued holiday time off. Again during this pericd the
employee continues his or her health insurance enrtollment and
earns leave credits like any othar active amployee.

Note: Certain employees may have used a portion of their 30

day military leave parlier during this calendar year and thus °

would be entitled to only the remaining days, however, since
they are eatitled to 30 days during any one continuous period
of activation, they would be entitled to additional days

commencing January 1, 1991, if they are =till on active duty,
to bring the total to 30 days for this pericd of active duty.

After the employee's leave credits have been exhausted,
the employes's status for health insurance becomes Leave
Without Pay for the remainder of the Military Leave. During
such period the employee does not receive any part of his or
her State zalary and does not sarn leave craedits, and the
State does not pay the employer's share of the cogt of health
ingsurance. As in any other Leave Without Pay situation,
health insurance coverage continues for two payroll periods
after the end of the period in which the enployes was last in
pay status, with the State paying the employer's share of the
cost. Thereafter, if the emplovee has a family enrollment in
the health insurance program, the smplovee's family coverage
may be continued but the employee is reguired to pay the full
cogst, .

Proposal

A Stateé employee, activated in the Armed Forces Reserves
or National Guard, may continue family coverage in the State
Health Insurance Program, after sixty days of Military Leave
and accruals (annual leave or .personal leave) are exhausted,
by paying the full cost of the premium for such coverage.
This is a substantial cost. ~Family coverage under the Empire
Flan would cost $168.63 biweakly with Prescription drug
coverage and 5143.52 biweekly-without prescription drug
coverage. If we were to modify current practice, following
anion agreement, +o charge for dependent coverage only, the
cost remains substantial, i.e., 594.19 with Prescription drug
coverage; $81.61 without prescription drug coverage. The
average HMO cost falls within_;hplgam- range.

R et o

Clearly the cost for providing health insurance for
dependents will be a major burden for many of the employees
called to active duty. Therefore we Propose a significant
change in current policy in this regard. I have attached
language which formalizes our proposal but, put simply, we
FPropose to waive health insurance premiums, both employer and
employee share, for all currently enrolled employees
activated on or after August 1, 1990, for up to twelve months
minus the period the employae remains in full-pay status.

For example, an activated employee who Tecelves sixty days
full-pay Military Leave and selects to use thirty days
vacation accrual, would be entitled +o twelve months waiver
of premiuvm minus the ninety days of full-pay status. There
would be no charge to the employee and no payments made to

—— g - ERC ] S




F tha health insurance carrier or HMO during the extended
e period. Instead, experience charges for this group would he

included in the overall experience for the Plan and would
marginally impact the unit premium in the following vears.
the insurers/HMOs would have costs which were not ©

In effect,

aoffzet by current pramium payments and would, therefore,
spread these costs over the entire enrolled population.
gstimate that for every thousand employees called o active
duty, the biweekly premium will increase next year by 50.29
(50.22 employer share and 50.07 employe= share).

e

If the number of activated emplovyees is less than 1000,
or the period of active duty less than 12 months, thesa
figures will be reduced accordingly.

Changing the requirements related to health insurance

covarage while on Military Leave requires the concurrence of

the unions representing State employeas.
proposal is fair and eguitable to all and supports humane
public policy in this situation.

proposal will, once again,
managemnent can take decisive and aguitable action in an area
of significant importance to us all.

i

Enclosurs

Bincerely,

y .

Helson E. Carpantar

e e e

We beliave this

Your agreament with this
demonztrate that labor and

e Y
S —
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The State of New York and Council B2 agree tn +he following

modifications to cyrrent practice relating to health insurance

Forces Resarves or National Cuard and who are called to active

duty on or after August 1, 1990 in response to the mid-East -
situation. )

1)

Z)

3)

)

3]

State employee members of an Armad Forces Resaerves or
National Guard component callad To active duty, on ar after
August 1, 1990, in connecticn with the current situation in
the mid-East, will be entitled to continued enrollment, for
their covered dependents only, in the New York &tate Hmal+h
Insurance Program at no cost far 4 pericd not to excesd 12
months, minus the pariod the emplovee remains in full pay
status, cessation of active duty status, or their return to
State epployment, whichever shall ecceur first.

Only employees enrolled in the State Health Insurance Plan
with dependent coverage for a minimum of 30 days prior to the
enrollea’s activation will be eligible for this provision.

The State shall arrange with the various Insurance Carriers,
under the Empira Plan, and with the wvarious HMOE, Waiver of
Premium agreements walving both employer and emploven
required premiums for tha period covered in #1 abovea.

Claims incurred by dependents of such employees will be
included in the ovarall exparience for the Plan and Wwill thus

oe considered in the detarmination of future Year pramium
adjustments .

Tha agreement shall sunset on March 31, 1991 unlezss modified
or continued by agreement of both parties, Any eligible

employees called to active dutyThetween August 1, 1990 and the
sunget date of this agraement, "in connection with the current .

Situation in the mid-East, shall be entitled +o the walver of . ..

premium period covered in #1l. _above.

Ty —

s

Signature below indicates agreement on the above by the sState

and Council B2,

according to the conditions stated above,

W

- e rp—

Council 82

- ?fffﬁa
ive Director date

This agreement also applies to tha provision of il vision benefits

(RO

e e B [—— . o —
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(f’é? Vot <t 7 efshes

. i; -
w York Stare Hf data Prasident, : \ date



Josepn B Fuma
Exacifva Dirgetar

Sraphen C Pageau
Azsociate Nrecior

Themas P. Kannady 110
President

Jomes T, Mann
Exacufive Wice
Hrosigem

Fetar KillsEan
Secreiary
Raland Bartin
Tragsurer

Jomaph G Krall Jr
Correcilian Policy
Chairman

Richard SteveEns
. Law Erlareemant
' Policy Charrman

Exaculive Board

Adam Cassiagchk
Jahn Beachy
George Brocklay
Jaohn Brooks
Charles Cambargri
Jamas Danlals
Frank Cagliard!
Wandall Hill
Lyndon Johnsasn
Dennis Koerick
Dan Kuligovwski
John Fappas

Al Rgdgars
Dully Seafeldt
Kenneth Taylor
William White
wWilliam Wilczek
Maorm Chanming
Jay Cunningham
Honpld Hoyd
Dian Hinngy
Righard O Connedl
Aucnard Falfer
Siephan Smydar
Richard Wallikas

Trusiees

John Stoafalt
“onald Aussel
lick Aoberta

Security and Llaw Enforcement Employees Council 82

ARMEAICAN FEDERATIDN QF STATE, COUNTY AND RUMICIPAL EMPLOYEES AFu-4ID

HOLLIS V. CHASE BUILDING

61 COLVIN AVEMUE., ALBANY. MY, 12204 PHOMNE 518/489-0424

TO: All State Contract Local Presidents
FROM: Joseph ma , Exei:@g Directar &
Thomas Lennedy I resident
RE: Middlie East Crisis
DATE : September 5, 1990
Due to the current military emergency in the Middle
East, many of our Council 82 members have been either

activated or put on alert.

the Governor's Office of Employee Relations to
these

With this in mind, we have come to an agreement with
assist

members with military leave and their health

insurance benefits.

to ~these issues that should be

Attached you will find the agreements in reference
shared with these brave

Council B2 members affectad.

If you have any questions regarding this matter,

please feel free to contact me at the Council B2 office.

dmf

Ence.

ol

Lawrence Germanc

Stephen C. Pageau

Walter Cavanagh

All Council B2 Field Staff Representatives
All Council B2 Executive Board Members
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B, CORRECTION POLICY COMMITTEE
i‘;_:' Bg}é Security and Law Enforcement Employees Council 82

AMERICAN FROERATION OF STATE. COLMTY AND MLMICIPAL sWMPLOVEES AFL.CID

e HOLLIS ¥. CHASE BUILDING
- Eh;m*ﬁmﬁt 61 COLVIN AVENLIE, ALBANY, N.Y. 12206 PHOME 518/489-8424
b
Chagrman
Joseph G, Krafl Jr
vier Chgirman TO: ./All Correction Local Presidents
Sleve Fradrichs
Secratary FROM: Joseph G. Kraft, Jr., Correction k.
Beverly Jamlsgn Policy Chairman
Tr ] .
Frank Ariemend RE: September 4, 1990 Statewide Labor/Management
Trusiess Meeting
Carel Rel
Joss Villatans DATE ¢ September 26, 1990

Granl Bmalilsne

Attached you will find the completed minutes for the:
September 4, 1990 Statewide Labnr,ﬂ’ﬂanagemnt meeting.

If you have a:‘nit queatmna, please do nc:t hesitate to
call ma.
dmf
Enc.

ccs: Joseph P. Puma
Thomas P. Kennedy III
Lawrence Germano
Walter Cavanagh
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THOMAS A, COUGHLTM TEII
e T T

STATE OF NEW YOI
DEPARTMENT OF CORRECTIONAL SERVYIC
THE STATE OFFICE BUILDING CAMPUS

ALBANTY, HY. 1220

"MINUTES

TO: 11 Superintendents

FROE: Eevin Breen
Asedstant Cl:.h‘missj_c]'

FYT

NEW YORK STATE DEPARTMENT OF CORRECTIONAL SERVICES/

COUNCIL 82 STATEWIDE

LABOR/MANAGEMENT MEETING ™ — —

CCT 025253

September 4, 1990

Present for Mogagomgot

Thomas A. Coughlin IYI, Cosmissioner
Philip Coumbst:, First Daputy Cmr.
Glenn Goopd, Daputy Cmr.

ward DeWitt, Deputy Cmr.

Robert Greifinger, Dopuky Cmr.
Anthony Anouccl, Dep. Cnr. & Counenl
Kevin Breen, Rast. Cmrc.

Susan Butler, Asst. Cmr.

Chegtar Clark, Rest. Cmr.

Eavin Travim, Asmt. Cmrc.

Charlis Harvey, Dir., Personnel
Paul Hebert, Dir., Training Acad,
William Righter, Dir., Budget & Fin.
Michael Bintz, Executive hsat.
Thomas Teoto, Special Asat.

Exesant for Uniom:

Joaeph Puma, Executive Dir.
Thomam P. Kennedy, Policy Chrm
LJosaph Kxaft, Presldent

.Eﬂn m; Aaegoc. Dir.
Wendall Hill, Pultomn CF
William White, Great Meadow CF
John Baachy, Green Haven CF
Philip Bawyer, Riverview CPF
Jopeph Pauwl, Ogdensburg CF
James Sandford, Fiehkill CF
Joseph Whalen, Dowmetate CF
James Daniels, Greane CF
hAngelo Allepandro, Orleans CF
Daniel Fuligowski, Collina CF
Michasl Graney, RAuburn CF
Robert Cowvert, Attica CF
Daniel Powers, Marcy CF
Joseph Tileon, Oneida CF
Brias Norton, Wyoming CF
Larry Hyland, Groveland CF
Art Jelley, Bare Hill CF
Bruce Paul, Franklin CF
Lyndon A. Johnson, Clinton CF
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ITEM #1 -- BTAFFPING
Onien Goncern:

Joa Kraft opened the meeting by stating that there are
sarious staffing problems statewide that must be ad=-
dressed. Joe Puma stated that both himself and his
union members are tired of being assaulted in the
prisons. He further stated that the lack of contrel in
some facilities could be easily traced to staffing
problems. Mr. Puma strenuously pointed out that the
union has tried to be moderate in its approach to
serious issues, but the results are not there. They
are continuously at odds with the Division of the
Budget. He stressed that the Governor better start
listening to the criminal justice experts like the Com-
missioner and Mr. Poklemba and not the Budget Director,
or he may see a union that is a lot more aggressive in
its approach to the issues at hand. Mr. Puma reminded
those in attendance of what happened with the New York
City correction officers’ union at Rikers Island in
that they achieved their demands through militant
action. Mr. Eennedy reiterated Mr. Puma’s concerns.

Mapagement Responge:

The Commissloner stated that he, too, is concerned with
the nuymber and type of staff assaulta. He further
stated that the professional manner in which we have
conducted labor relations over the past 10 years has
bean very productive for all concerned. As in the

past, he expressed the hope that we will continue to
address mutual problems in an atmosphere of trust and

respect. We have worked through some tough issues in
the past and will continue to do so,

A, 8cheduling of Unaspigpned Personnel
Union Concermp

Mr. Kraft stated that in many facilitieas across the
State, there are local agreements that control the bid-
ding of various/various shift and squad assignments.
They work well with proper planning. Seniority is a
primary considertion. On the other hand, there are
some facilities that refuse to bid such assignments.
The union requests that Central Office staff issue a
guideline for the bidding of such assignments.



-,

The Commissioner stated that his position on seniority
should be very clear to all officers in the State. His
track record speaks for itself. The Commissioner
agreed to have issued a guideline on bidding such jobs
by seniority with the follewing provisions.

A. The guideline will enhance, not supersede current
local laber/management agreements.

B. Management retains the right to make necessary
reali nts of shifts and squads with proper
notificatien.

B.  Traiping Relief officers

Mr. Eraft expressed concern that in many facilities,
training relief jabs are not being bid. He stated that
part of the preoblem is that the jobs were taken off the
plot plan when they were included in the relief factor.
Mr. Kraft stated that he would like a communication
from the Commissioner clarifying this issue.

Mapagement Response;

The Commissioner agreed with the union’s request and
will have his staff send a <larifying memorandum to all
superintendents. Training relief Joba will be bid.

€. Update on Opening of Wew Faciljties
Union Concernt

Mr. Kraft requested an update on the opening of new
facilities. He specifically requested information on
problems at Greene and Albion locations.

Hanagement Responsei

The Commissjoner stated that for the most part, con-
struction plans are on target. We had a problem with
waetlands at Albion, but modifications in constructien
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plans provided an acceptable resolution. Greene is
another issue. While we will continue to pursue per-
mits from the Federal Government to address the wet-
lands problem, we may have to choose an alternate loca-
tion and resubmit for an expansion at Greene in next

year’s budget.

The union was provided with an update of construction
plans.

- t - - - n
Union Copcern:

Mr. Puma expressed in an emphatic manner, that he is
tired of being double-dealt by the Division of the
Budgat. He stated that their position that the in-
creased relief factor was tied in with double-bunking,
is nothing but a lie. Mr. Puma went on to state that
the Governor had better start listening to the experts
in Corrections, i.e., Tom Coughlin and John Poklemba,
and put the Director of the Budget in his place.

Mr. Puma stated that his union put in hundreds of man
hours and devoted a-large amount of funds to 1obby the
Governor and the legislature to accomplish the in-
creased relief factor and didn’t receive the 757 items
requested, but rather 481. He furthar stated that he
is not giving it up without a major battlas. He specifi-
cally asked the Commissioner what his recollection of
the relief factor agreement was. Puma went on to state
that the vacancies, double-bunking, early retirement,
attrition, and the recent reserve call-up, are putting
an unbearable burden on the system. He stated that he
will not sit back and continue to watch his men get as-
saulted without taking into consideration all of tha
union’s options,

Mr. Puma again reminded the Commissioner of the
problems at the Mew York City Department of Correc-
tiona. Mr. Kennedy raised the issue of widespread
vacancies in the system. There were several questions
raised by the Committea regarding the same issue.

Hanagement Reapongse:r

The Commissioner began his response by stating that it
is his firm position and belief that the increasa in
the relief factor which added 481 correction officers
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to the system had nothing to do with double=bunking.
The Commissioner stated that he does not know where the
Divisioen of the Budget came up with their position, but
he is prepared to refute it. The Commissioner stated
that he hoped that the upcoming meeting with the Gover-
nor will resolve the issue to everyone's satisfaction.
Since the original date te meet with the Governor was
unacceptable to the union, dus to Council 82's annual
convention, the Commissioner stated he would arrange an
alternate date.

The Commissioner reiterated that with working together,
he hoped to resolve this issue. He reminded the union
that we are a big agency with a huge budget, and that
adds up to big problems in terms of financial short-
falls. He stated that we have already been assessed
43 million in budget reductions. He does not know
what the final bottom line will be.

In closing, the Commissioner recommended that a com-
mittee be set up to address the redistribution of
security staff when double-bunking is eliminated. The
union agreed. Jack Kiroy and Joe Kraft will meat with
Glenn Goord and Charlia Harvey to set up a schedule for
the staff takedewn. The Commissioner agreed to provide
all necessary data to Council B2 to prepare for the
meeting with Gevernor Cuomo.

Tom Kennedy opened this topic by stating that a com=-
mittee had already met to discuss the following issues
and Ehat there was no point rediscussing each item in
detail.

A. Lack of consistency in hearing officer decisions
B. Timeliness

C. Lack of prepar training of hearing officers



D. Nead for more keeplock cells
E. Setting up diseciplinary dorms
F. Possibility of a no=frills jail

Both FKennedy and Kraft indicated that the initial meet-
ing of the Committee was most productive and recom-
mended that the Committee continue to meet.

Mr. William White, Local President at Great Meadow: Cor-
rectional F&cilitr. indicated that they have 176 in-
mates in gennral population keeplock. This number of
keeplocked is over and above long-term confinement and
SHU. They requested immediate relief. Mr. EKraft also
requested that a disciplinary unit be opened at Cox-
sackia.

Hapagemant ROIPORIS:

Commissioner Coughlin was pleased with the progress of
the Committee and also recommended its continuance. He
was open to any and all suggestions and directed the
Committee to develop a statewide plan. Current budget
problems may have an impact, but we will try to work
around it.

The Commissioner directed Deputy Commissioner Goord to
address the problems at Great Meadow and Coxsackie im-
mediately. The Commissioner was receptiva to the idea
of disciplinary dorms and would like the Committee te

explore the concept in greatar detail.

B. Lack of Towers

Union Copcermi

The union suggested building towers at medium security
facilities. They felt it would give officers and in-

mates in the yard better protection than the existing

perimeter patrols.



ﬂangggéggs_ng!nnnlll

As a general statement, the Commissicner feels that
towers in each medium yard are not needed. He feels
there is a much better response from the perimeter
patrol. It may not be the case for all, but each
facility should be locked at. He will get back to the
unien.

- I
A- Relssuance of Notification Progess
Union Concerng

The union needs clarification regarding inmates with
contagious diseases. Health care providers are realuc-
tant to notify involved security staff. The union felt
that the Commissicner’s peosition was not being followed
by health care employees.

Mapagement Responae:

The Commissioner restated his position that certain cor-
rection officers are a part of the health care team.

He will reissue a memo stating his position. This

issue will also ba covered at the All Superintendents’
Meeting. The Commissioner directed the union to cen-
tact Assistant Commissioner Kevin Breen with any in=
dividual facility problems.

The Commissioner again advised that universal precau-
tiona should always be followed.

B. Workers’' Compenaatjon Benefits
Unien Congerni

The union is concerned that employees exposed to and
impaired by infectious diseases are having their claims
controverted by the S5tate Insurance Fund. They ask the

assistance of the Department of Correctional Services
in correcting this situation.



An example given was an employee from Fishkill was
forced to use his own sick leave and health benefits
for doctors appointments after being tested positive
for TB. This should be covered by Werkers’ Compensa-—
tion. '

HManagement Responsei

Assistant Commissioner Breen stated that we have fol-
lowed up with the State Insurance Fund, and this should
not be happening. Mrs. Adleman of SIC advised that any
problems should be directed to her. Assistant Commis-
sioner Breen advised the union teo submit a list to him
and it will be taken care of.

The Commissioner clarified that time to get confirming
x-rays and medication should be paid for by Workers'
Compensation. If a chest x-ray is scheduled after
being tested positive for an infectious disease,
Workers’ Compensation will not cover the time up until
the x-ray is taken for the simple reason that the
ampleyee is probably not disabled.

=
-

ITEM - oM
- ack
WIC Area
Unicn concern:

The union would like officers in the New York City
region to be armed at all times when transporting in-
mates, partaking in escape drills, traveling to duty at
an ocutside hospital post, etc.--it is not safe. This
issue has been going on for many years and should be
addressed.

Management Response:

The Commissioner agreed. Deputy Commissioner Glenn
Goord will work up a peliecy for on-duty correction of-
ficers in Mew York City to be armed.



B Bus - ale
Union Concerm:

The union stated that there iz no review process for
returning a weapon to an officer after being suspended
of off-duty firearm possession. The affected person
has no way of knowing when he is able to get his weapon
back. When an employee is prohibited from carrying an
of f-duty weapon and no Notice of Discipline is served,
the employee is not always advised as to why they lese
the right to carry an off-duty weapon.

Management Response:

The Commissiconer agreed to setting up a three month
review process. It will be handled through Assistant
Commissioner Breen’s office. He also stated that the
employee should be advised as to why the right to carry
an off-duty weapon is revoked.

1. The purpose of the Affirmative Action Office is to

deal with employeae interests, not to turn it into
an "Inmate Advocacy"™ office.

2. The Affirmative Action Office is not equipped to
handle such investigations. They are not properly
trained and often wvioclate the union contract as it
relatea to union representation.

3. The union feels that inmate complaints should be
handled by the Inspector General.

Management Hesponsei

The Commissionar explained that Carmen Quinones, Inmate
Services Coordinator of the Affirmative Action Offica,

was hired to handle inmate harassment complaints. He



feels that she should be properly trained so that
Affirmative Action is aware of employees’ rights. He
will work on this clesely for the next few days. The
Commissioner does not want inmate harassment complaints
handled by the Inspector General’s Office because he
feels resources in the IG’'s office would be wagted.

He will explore an alternate office to handle such
issues.

2 M}\/

Themas A. Coughlin IIT
Commissioner

=

Council &2 Presiden
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Septenber 7, 1990

Hir. Thomas P. Hennedy IIT
President

Council g2

61 Colvin Avenue

Albany, MNew York 12206

Czar Mr. Kennedy:

This letter is in response to vour recsnt lettar regard-
ing the Affirmative Xctien COffice investigating inmate
3.) complaints of racial diseriminaticn. as I stated at
e the recant lakbor/management meeting, I will explore
altarnate methods of handling such complaints and inves-
tigations.

I will advise you of my final determinaticn.

CM.Lisdlonar

o2/ %
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SO S ATHER

I 8 E

L{VARIOUS VARIOUS)

of the security rescurce Pocl known as wvarious
various will select pass days, shift and job
ASsignments .

The bidding process will be decided upon at
each facility through the labeor/management
process.

This agreement is a guidaline and does not
Supersede current local agreements regarding the
assignment of enployees in the security resocurce
pool.

as A.
Commission

Services

Department’ of Correctjonal
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October 29, 1990

TO: All Superintendents
FROM: Thomas A. Coughlin 111, Emissinngr{%/
SUBJECT: ll!ﬂlI!I*IE_IHIIEIIEEI_EIEIEIII

With the increasing numbers of inmates in our
facilitiea with chronic illnesses and infectious
diseases, it is important te notify empleyees of the
potential of exposure to these conditiong. It is aur
obligation as employers to insure that employees have a
safe and healthy work environment. However, we are
also required to comply with the mandates of State and
federal laws which protect the confidentiality of the
individual. With these twe concepts in mind, it is
necassary to notify employess of appropriate infection
control measures to protect against transmission of in-
fectious disaases. -

Employees who are likely to have more than casyual
contact with inmates wvho are known to be infected will
be told by medical personnel of the presence of the in-
factious disease and the rTecomnended precautions. 1In
determining wvhather a particular job asgignment in-
volves more than casuyal contact indicating a sig=-
nificant risk, a standard of reasonableness and comman
sense must be applied. )

Certain relevant factors must be walghed in applying
this standard which include, but are not limited to,
the size of the physical setting in which the interse—
tion betwesn inmates and staff takes place, the
foresesability of a potential exposurs to blood or body
fluid, or, in the cass of an inmate with a diseasae with
airborne transmigsion, the potential exposure to con-
taminated air, and the amount and duratien of actual
physical contact between the inmate and staff which the



All sSuperintendents
October 29, 1950
Page 2

assigrnment requires. Examples of Bituations where the
foregoing standard would require notification would in-
clude the following;

1. Transportatian officers
2. Rll employees in a Special Housing unit

3. Infirmary employees including the correction
officers assigned to infirmary

All employees will bae trained in the use of and con-
Pliance with tha "universal Precautions"®, por diseases
which require respiratory isolation, such as TB, aumps,
and measles, the wearing of face masks is apprepriate.
Protective clething, to include masks, gowns, gloves,
arm guards, and eyeglagsses, will be made available to
Staff as appropriate.

policiaes regarding the subject °f exposure to body
fluids while on duty:

1. Those SHU inmatasg who are involved in inecidents

. relating to the throwing of body fluids shall have
Protective shimlds placed an the front of their
cells. Tha continuance of Buch shields on such
célls ghall be raviewed at Specific time peripds
in accordance with present Procedurs.

2. Spacial Housing Unit inmates who have been in-
volved in throwing of fluids who are in need of
handa-on nedical attantion should be removed from
their cell for treatnent afither to an area in the

3.  Plain plastic 4¥eglasses will be made availablae to
all starr assigned to the sSHU or Medical Unit on
An as-needed bagig. Thase glasses shall be storasd
with othar Protective waar.



All Superintendents
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4. Shower facilities must ba identified for use by
employees who are subjected to the threwing of
such flyids;

5. Care should be taken to Prevent inmates involved
in throwing body fluids at staff from keeping
€mpLYy cups or containers in their cells. This
restriction should also be reviewed on a regular
basis to determine need for continuance of same,

&. Staff or inmates who have a high risk exposure as
defined below, should be referred immediately to a
physician experienced with HIV infection or to the

(not on or around) the aye, mouth, or vagina; or a
penetrating injury (e.q., neadlestick) with an in-
Strument known to have HIV-infected blood on it.
The facility physician, or in his/her absence, the
Central office Health Services’ physician on call,
may share known HIV information regarding HIV
status of the source, solely to the staff member
who would ba a candidatae for poat-exposure
prophylaxis or his/her physician.

It has been, and will continue to ba, the Department's
Pelicy to stress the need for the use of the "universal

precautions® for all amployees who come in contact with
the inmate population.

Fleasa follow up with your local unioen leadership and
your management team to insure that these new policies
are implemantad imnediately and that current procedures
are being proparly followed.
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HOLLIS V. CHASE BUILDING
61 COLVIN AVENUE. ALBANY. N.¥Y. 12208

TO1: All Correction Local Presidents

FROM : Joseph P, Pu ive Dirvector
Thomas P. Een President

DATE: March 22, 1990

RE;: DOCsE Infectious Disease Memo

AS you are aware, the issue of management's Failure to
notify our members when an infectious disease is
present in the work place was recently discussed ak an
agency level labor/management meeting with the
Department of Correctional Services.

In response to those discussions, Commissioner Coughlin
issued the attached memorandum. Please review this
memorandum carefully to ensure that the management at
your facility complies with these guidelines,

If you have any guestions, please do not hesitate Eo
conktact the Council office.

TPE/JPP:paj
cc: Stephen C. Pageau
Joseph Kraft
Wally Cavanagh
Larry Germano
All Council B2 Field Staff

FHOMNE 51B-489-2424
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TO: All Superintendants
FROM: Thomas A. Coughlin I
Crmmi ssioner

SURTECT: EXPOSURE TO INFECTIOUS DISEASES
DATE: February 21, 1990

ﬂithﬂleirﬂea:irqmmbnmnfirmte:murr facilities with chronic
1llnesses and infectious dissases, it is important to notify emplovess

of the potential of exposure to thess conditions. It is our obligation
aamplmustnhmxreﬂwtawlwmhweanfeuﬂhmlﬂwmrk
arviromment, H:mrer,“nraalsuraqmtnmlywithﬂmmmatesnf
state and federal laws which protect the confidentiality of the indivicdual.

wnether a particular jeb asgigrment involves more than casual contact,
irﬂimtingﬂsigniﬂmntrisx,astmﬂudnrraamnhlenessarﬂm
sense mist be applied. nertainrelevarr:fa:tmm:stbnwaigrmin
applying this standard which include, but are not limited to, the size of
mmwﬁgmmﬂﬂ:mmmmmﬁammff
mm,mmﬂiwmnmﬁmmmhlcmdwm
fluid or, ﬁtﬂl&mﬂnfmirmtiwimalﬂsmwith airhome transmission,
the potential exposure to contaminated air, and the amount and duration of
actual physical contact between the irmate and staff which the assignment
requiires, Ebarnpleanfsihutimﬁﬂmtrefu:ng:d:q standard would require
notification would include the following:

1. Transportation officars
2. All employess in a SHU

3. Infirmary employees including the correction officers
assigned to infirmecy
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a4 REQUESTOR: =2 4085UFS00 — Dalsheim, Stephen Downstate ) s
+*******n*#t+i¢*ﬁkih****ia**&***ﬁ*tti*ttrg*i*w*ﬁ*ii*t***ﬁhi**in**iiiti**ﬂﬁn*i-t*
e E Y S M I M BE&aS KE T P RIMNT -] & hE
MESSAGE I8: 240174 DaTE : o 09s90 TIBE: 10:0%am FRIORITY: 000
TO: S40SUFPSOD — Dalsheim, Btephen

csypt., ODownstate

Dawnstate

Opwn=tate Corm. Facility
FO Box 445
Fishkill, WY 12524 —04485

FROM: eogEXCREG - Greifinger, Fobert
Dep. Comm., & Chief Med. OfT.
Cen - Executive Dirsction
PBUILDING =2
sTATE OFFICE CAMPUS
AL BAMY , NY 12224

BUBJECT Reply to Infectious Disoeases

N
" &  Jviginzal Author: 240SURS00 - Dalsheim, Etephen

In reference to Commissioner Coughlin's Feb. 21, 1990 memb, ra!
Expucure td InTectious Diseases. inmsmuch as this memo Fppears to bhe a
change from our previous interpretation of policy, W fepl that it is
jmportant that we clarify ane particular aspect ¢t that memo befoTe
comminicating with appropriate staff. Our question refers to Paragraph
42, which states, "Employess whe are likely to have moTe than casual
cantact with inmates who are known te be infected will be told by
modical persannel of the presence of the ipfectious disease and the
recommanded precautiens.,” Our interpretation of this gantence wonld be
that our medical staff would bhe respansible for communicating to any
gmployee with more than casual inmate contact, the nataure of the
infectious disease thal the employee needed +p be aware of. This would
include Aids; Hepatitis, T.B., etc.. that, whemn communicating this
informatian, ther should indicate what precautions ghould be taken,
such as centmct with blond and body Fluids precautions. We thus
snticipate that Lhis communicatian would Bbe, in our cang, our
Transportation Compoment and areas of the facility such &s Eg!:l:l
Housing. PFresent departmental policy would appear Lo make any
communicatiem such as this a wiolation of previous confidentialityr

af Aid= informaticomn, as well as the penalties associated with any
violatienm. Therefora, befpre we communicate this infermatiom to our
medical staff and sppropriate sthers, we wonld wani to be confident

4+ 3t this supercedes previous policy as wa hawe interpreted them
| be.

kdw Comments From gRFEMNCRBG - GreiT inger., Eobert; 0350990 1010Sam:
Thanks for the guery. The memo dogs not really superceds ather
poliries, but intenda to reinforce twe soparate but related

ames, - .

First, all the canfidentiality pnlicies, TERES. and laws are
e ———— g P —— e e R - - e

I Lk e, ol -
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All Superinterdents

February 21, 1%30
Page 2

All employees will be trained in the use of and compliance with the
"unlversal precautions.” For dizenses which regquire raspiratory
isolation such as TB, mmmps, and measles, the wearing of fare masks
s appropriate. Protective clething, to include rasks, gowns, gloves,

kelative to these issies, I am restating several other policies regarding
the subject of exposure to body fluids while an duty:

A. ﬁlﬂtﬁfﬂiimteshmﬂrehwulvminmuidmﬁlnlnti:g
tgﬂutl':rmﬁn;n.fhudyﬂuidsﬂhllhawpmtmtivc
slﬁﬁldsplauaimﬂufcmtﬂfﬂleh:naus. The
umtimmnfmmmiuchmmﬂelmmu =
reviewed at specific time periods in accordance with
Presant procadurs.,

B. ﬂnhmwmhmmrulmmthmﬂnghmyﬂuim
T-tnaminnaednfhards-unlﬂmlattentim,shnulﬂ.he
removed from thelr call for treatment either to an area in
ﬂmspednlﬂmsirqﬂnitmrhbdimltmit,dmenﬂngmﬂe
treatment reguired.

. Flain plastic eyeglasses will be made available to all staff
Eﬂgmmmeﬂﬂurmdicalmitmmus-madedmsis.
Ihese glasses shall be stored with other protective wear,

D.  Shower facilities must be identified for use by employees
vho are subjected to the throwing of such fluids.

F. Etnffur:umteswnrnnnhighriskﬂpnmce, as defined
balow, ﬂimﬂdbimfermMatElytunmicianEﬁ-
perienced with HIV ing

Cantral Office Health Services® plysician on call, may share
known HIV information regarding HIV status of the source, solely
mﬂestdfmmmhmﬂdbeammmmfmrpcﬁtﬂmm
prophylaxis or his/her Physician.



All Superintsndents
February 21, 1990
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It has bean, ardd will contime to be, theﬂegarhnmm'spaliqrtustressﬂm
need for the use of the “udversal precautiongs for all employees who come
inumtactwimthei:mtepumlatim.

Flenge fﬂllnwupwiﬂlymrlmunimlwpardwurmmmtm
tﬂhﬂhraﬂ'ﬂtthaqnawpnlicimmhplmmteiimmiatﬂyarﬂu‘ﬂt
current procedures are being properly followed. _
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Kith the intreasing mombars of ir—stes in cor faci{lities with chromic
1linaszes and infectious diserses, it is irportant to notify eployess
of tha potential of evpesre to these conditions, It is o goligesiss
85 eT OyeTs to Lnsite that ecployess have a safe and healthy work
esviroment. Howerer, we ass alss retiired to eopely with the peedecas =8
ste=ts and Tederml lavs whish protast the confide-tiality of the individial.
Kizh thers two concepts in mind, it is necessarmy to notisy eslovess of
eppropriate infestion contrsl messures to protect agalngt trens—ission of
infectious diseasss, - . . .

Erloyees who are likely to hove rose than casus]l eorrtact with irpates who
are inawn o be infected will be told by medical persamnel cf tha presssce

of the infectious disease and the recamwnded precautions. In deterrining
wWhether a particular job assizmment imslives more then casusl cortact,

Iniecating a significant risk, a standa—d of reascmablensss amd coomon
sanse must be applied. Certain relevent fartors muct be weighed in

arplyoo this stacdard which inglude, but are net linitaed to, the size of
the physical setting in which the intevecticn between irmates and stasf
takes place, the foreseeab lity of a potential encsre te Blood o body

.
]

fluid or, in the case of a5 imete with a disesse with pirborne tre~s--ssics,

=ie petential exposite to contarirneted alr, and the andTT a5 REETIES of
actual physical contacst betwesn the irmate and s=aff which <4 aseligoant

reciires. Duwples of sitoations where the foregoing standamd would rec:ire

notification would include the following:
l. Transportation officers
2. All erployees in a STJ

3. Infirmary eployess insluding 4hs cormamsiss pffimges
assigned to infipraszy



Secend, if an inmate has an infectigus disease, HIV, hepotitis,

A

—'etC. the listed staff are to be informed there s Yan inf, disease"
but noet which ene. TH of rourse would be separste because gi_the
need for special respirstory precautions.

Call me, Teny ARnuecci or Mike Bints if I haven't clarified
quPiﬁinntlr. Thanks.,

Ty

s
Sent to: 24050Ps00 = Stephen Dalsheim Ctod
EXECTE &M tlists: itod

g

Ty,
wh
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INMATE BEALTH CARE DUFINT TEANSFE®

FRIM: . — DATE,
0 THROUGH*
. .&:' -
. TYMATE'S FEALTH CARE LISTIRG
The Tollowing 1isted inmates are to depart this facility om
' ' {date)
at : » And will resch the detaining facility at
time )
» Flease provide necessary bealth services, inforoatd on,
(time}
and pedication.

LN

HMBER PROZLEM
~odd) oz TR)MALZ Porooze L_a?%_

g

’%.ﬂ!pt &¥ noted, none of the above listed insstes have any tuin_hn.‘lth problems re=-
quiring medical trestment or medicatiosn and ars apre=-=q tp *n—%t:r e -
i 1_:

Oririnal - Transperting Dfficer
2nd Copy = Letalping Facility
ird locpy = Receivine Facility
Lth Cory - meldical file

"jf{ﬁ?ad * ﬁﬂd %.ﬂrrd {name)
Pr-a28 /‘fféffkr??mé'

(signature)

(title)
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el epliovess will be trpined dim dhs pss of o3 capiiance with the

Uarlvessal prezzotisns. " For disasses which peoiive o= lrpt s
= ZoILoZ0 beln 28 1B, mops, and mezsles, the wearing of faze pasig
is azcoopriate.  Protective clsining, to imslude rasl=, g7z, gloves,

ame goarss, and eyeglassas will be made available to graff as arpropriate.

Relative to thame isgues, T e restating seaversl other pelicies reqe=—ding
e susject o exposure to body fluids while en duty:

A, Those B drmetes whio are imvelved in ineidents relating
2 the throuing of body fluids shall have protective
shields plazed oo ths fro=t of thair cells., The
eortimiance of s12h shields o such cellis shall be
reviewsd at specific time pericds in ascordases with
Fresans proced ve, '

B. EiC Drmates who have been imvolved in throwing bady fluids
-2 &r@ In mesd of hands—em medical atte-tion, shooll be
revsvad from thelr cell for trem—est eithz- to am ames in
e Special Housing Unit o Maficed Unit, depending oo ths
Tesisent ressi-at,

Tu
as=imyed to the S50 e redizal umit oo pn goemasfed Basmis,
= - [

Aoi be stored with other protective weas,

D, Ehover facilities wmist be idertified for yss by eericy eas
5o are sikjected to the throwing of sush fluids.

i+

L shoald be taken to prevens irmates f—emtvad {o prhemge
ing body fluids st staff from kesping ety aps or comtrine—s
in their cells. Thig restriotiom shoald alss be reciessd e a
reg.lar basis to deternine nead for comtinuence of came.

F. 5%27f or imates who have a high risk evpocce, as definad
Below, sh=ld be referved immadiately to a prysizisn ex-
perienced with HIV infection, or to the enmruenTy oo of B
KIDS Designated Center, for comside—aticn of preventive drug
treaZrant (post enosie prophylasis). A high risk exnosire
is d<iinad as known Eov-infested Blood or senEn, in (not on
or around) the eye, mooth, or vagina: or a penetrating injury
(e.g. neadlestick) with an instriment known to have EiVeinfecsesd

iood on it. The fasiliey ENysician, or in his her s senze ths
Cariral Office Health Services' pysician on call, rey share
¥z MOV informatien yegeridisg HIV status of the source, solely
to the staff merlar whs would be 3 cadidate for PosSt=apoEire

prophyiaxis or his Mer phuysicisn,



/

-% las keen, ans will consisus to be, the Dezartme~'s policy to gtress the
nesd for the use of the "oivesgal Frecyitions” for all emlmrees who ome
in conzast with th: iTate pesasion,

Fleaze fol]low v with your local ynien leajarship ad yorr raragemert team
ts Imriva thet ftpes pe Pelicies ave foziemams=ad irmecdiately and that
CorTell Frocsiires are being Eropesly followsd,
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_ April 2, 1930

Josaoh F Puma
Exgcuive Dirgeior

Stephen O Pageau

Associarg Dwracior TO: All Correction Local Frasidents

Thomak P K [ -

ey e FROM Joseph P. Puma, Executive Directo
Jamez T Mann Thomas P. Kennedy 1IT, Presiden

Executive Vice RE

Bragidgrn H DOCS Poli Manual -

PeErer Killian ¥ fa1v EIP'E‘ILI.I.'E'

SECIEIAFy

Roland barlkin

Treasurgr Please Find th .

_ e attached D

Jozepn G. Kralt Jr, ﬂHPOEul‘? that Dr. Greifinge:mgfpnt;l:? ::g‘:f‘]l.;mfgg H;:
EEL’?SQT parcy  Correctional Services recently issyed.

Bich .

chard Stevens If you have any questions, please do not hesitate to

i
N Py Caaemen contact the Council office.

e .
Exgculive Board
Adam Cassiack

John Baachy

George Brockley

Jonn Brooks

Charles Cambaran

Jarmas Daniels JPP/TPK:dbl

Frank Saghardi

M-!I:hal'lIEIgGrlnn:ga Eﬂ?lﬂﬂuri

warclall Hill et 5. Pagea
Lyndon Jannssn J. Kr

Danrs Koerck L. Germans
Dan Kuligowsk: W. Cavan
John Pappas . i -ﬂ'ﬂh
Dutly Seefalat All Field Staff
Kennglh Taylor

Wilfiar White

William Wilezsk
day Cunningharm
Jack Emmaett
Ronald Hoyt

<N Ippoliis
Aechard G Caonnep
Richara Paffgr
Sieghen Snyder
Richard Wallikas

Trusless

Jonn Shutel
Fonald Russsll
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NEW YORK STATE
DEPARTHMENT OF EDHHEETIDNHL SERVICES
Division of Health Services

POLICIE PROCEDURES IDELIN ARNLISL
BPGM SECTION SUBJECT APpRrOV

HERALTH HIV EXPQ

PROTOCOL FOR EXPOSURE To HIV POSITIVE an IGH RISK INDIVIDURL
BLOOD AND BODY FLUIDS

Ba;hgrﬂgun

Recent reviews wers done of the medical literature and
reputable employee BNposure surveillance programs. Thess
conclude that the risk of seroconversion after docusented Paigh
risk exposure to the blood of HIV infected individuals 3¢
present, but low. Exposure of PUCCUS membranes to body Fluig
cther than blood (feces, urine, saliva, semen) has resulted 1n no
documented Seroconversions to date.

When 1t happens, Seroconversion will usually occur withinm &
te 12 weeks after exposure, but i,fﬂll#ﬂ-up_pirlﬂd”ﬂf.Jt least
Gne-year with a physician or HIV climic: - is recommenged,
Prophylakis with zidovudine (AZIT) NAS Deen proven effective in
ARimal models but not in humans. However, zidovudine treatment
for sivM weeks remaing 4h option to be discussed with the ewposed
individual's physician, If zidovudine therapy i1s initiated, 1t
should start at the tarliest datw, preferably within 24 hours of
a high risk ENpoOsUre.

Natiemally, most high risk exposures have been caused by
dccidents, or loose adherence to universal precautign Protocols.
Therefore, frequent review and compliance with protocols 1%
mandatory for occupational safety.

All eseployees with documented high risk exposures are
encouraged to contact a Physician, hospital, ar the Departaent of
Health for an HIV test; DOCS will assist in this referral.

Policy

The correction work Mvironment remainy a very safe and
SECUrt one, however, certain Situations may secur where esplovess
ExpErience signjficant contact With the blood and body Fluids of
HIV positive or high risk individuals. Significant centacts
include parenteral (neeadle sticks, lacerations, non-intact skin}
OF ®ucdus aecsbrans (#y®, mouth) exposure ta blaod or semen,

These exposure FR1SOC®S represent & real, but very small, risk to
the employes’s health. Thas palicy is Proful gated te offer the
Edployee guidance, rapid ACCe3s to medical assistance, and the
advice of experts in the field.
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MNEW YORM STRATE
DEPRRTMENT QF CORRECT IONGL SERVICES
Divisian aof Health Services

POLIC P RES_aN EL INES manue:

Brocedure (Sem Dutl;ngh

I. Ismediately Follawing Stafr High Risk Ewposure

Esployess with significant contact with the blood or body
Fluid of HIV positive or high risk individuals shoulg iemediate]ly
noti1fy the area supervisor. The supervisor will noti1fy the
sedical umit, and escort the eEployee to the sedical area. Aan
accident report is generated according to established Procedures,
not mentioning HIV status of any individual. The supervisor will
notify the Superintendent,

IT. Medical

In the sedical ared, an ismediate definitive decontamination
15 cospleted. “If inditated, a - change'af clothing is previded.
Mursing staff wilTl ‘complete’ the acTident ripuét'-nd_ﬁntlfr the
comsand center' if mEdica]l determanes 1€ to 'be 3 significant
Nigh-risk exposulh (urusual {fcident is generated). '

The Health Services’ physician ar delegate, after
identification of the inmate contamination source, will
thoroughly review the source's sedical record to #stablish
HIV/Hepatitis serostatus, If net Wmnown, a request for testing
the source insate should be offered, with the understanding that
the results would be shared with the esployes. The source
individual say not be cospelled to be tested. In any esvent, a
decision for early *uposure prophylaxis would nat await these
resjults, but is based on present And pre-existing nealth
Conditions, and risk status,

Appropriate sedical data is gathered from the enployee., The
eaploywe is advised of their HIV/Hepatitis risk and afforded the
eppertunity for testing or having their serus drawn and stored by
Ehe facility staff or outside, These tests should include a
blood count and tasts Tfor HIV and Hepatitis. Finally, the
e8ployes 1s advised of ths Tidovudine (RAIT) eption for
significant sxposure.

ITl. Referral to Private M.D,
In all high risk Sircusstances, esployees ars referred to a

private physician sr HIVY Counseling center (see attached) for
iamediate wvaluation angd follow-up.
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MEW YORK STATE
DEPARTMENT o tDHﬂEETIﬂNﬂL SERVICES
Divisign af Health Sgryvices

LICI P EDURES A GUI M

I[f the private Physician or health care provider has limztad
EMDErIERNCE 1IN this arta; or 1% URSLUF® 4% ta hogi to broceed, D,
Robert Dracker, Suny Syracuse, (315) 464-354Q0 or Dr, B111 Hines,
Oneida Correctignal Facility, (319 339-6880 are avadilable tg
agdvise,

Frequently, when AT is Arescribed, it is ngt avallabnle at
local pharmacies. The ewployer may then Present the prescription
to the facility infirmary and FeCelve medication for no langer
than a 48-hour pericod (ten-]Q@ 80. doses),

v, a1l information abouyt the exposed ENployesr's enposure
must be held in strict confidence,
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NEW YORM STATE
) DEPRRTMENT OF CORRECT I ONEL SERVICES
% Division of Health Services

RO LR LIN MANLIAL

ITEM »

18

PROTOCOL FOR EXPOSURE TO HIV FPOSITIVE anD
HIGH RISH INDIVIDUAL BLOOD AND BODY FLUIDS

I. - Immediately Following Staff High Risk Exposurs

(= Decontaminate Exposurs Site

B. Motify Supervisor

C. Notify Medical Personnel

D. Complete Accident Report

E. Notify Superintendent and Command Center if
sedically detersined as a significant high
FLik expoOSure.

[T. Medical - To Deterainate Significant Exposure

}} A. Medical Evaluation - Urgent care
’ B. Definitive Decontamination
- G Medical Evaluation - tp Ascertain risk
of significant Exposury

1. ldentify inaatas

2. Pre-existing inwatye health conditions,
check serostatus (HIV/Hepatitis)s and
high risk activity

3. Counzel regarding risk

D. Clothing Change if indicated
E. Accident Report Coapletion
IIl. Referral to Private M.D. for Significant Expasure

A. [eaediate (within few hours) evaluation by
Private physician and HIV counseling center,
or sfergency room. '

B. Prophylactic-AZT Treatment, 'if recossendsd by
private physician, should be instituted

within 24 hours, anly for those with
significant THPOSUre,

[

sHepatitis
— (R, By Cy nomn A, non B)
HIV Status, T cell helper/CBC
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NEW YDRK STATE

) DEPARTMENT OF CORRECTIONAL SEAUICES
— Divigsion of Healthn Services
=] ES. PROCED 1] S5 Man

If B2T 15 naot available loedl v dosing foar a
“8-hour period (Een=108a n8. doses) may be
provided through the fFacility pharmacy,

This initial dosing will only he released
upon receipt af an Apprapriate prescription
by the private Physician.

Iv, Maintain stripe confidentiality aof source and
evposed individual's Situation in all Circusstances
eMcept as described and as Pe#r DOCS regulations,

T
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FROM:
Chairman
Jogeph G Krafdl Jr.
VaoB CA8rmgn DATE =
Sleve Frodricks
Secrgrary RE :
Beverly Jamison
Treasurer
Frank Arizmend
Truglaes
Cartd Reinar

Joge Villalami
Granl Smaldone

CORRECTION POLICY COMMITTEE
Security and law Enforcement Employees Council §7

AMERrCAN FEDERATION OF STATE, COUMTY AND MUMICIPAL ERBLOYEEE &7, .00

HOLLIS V. CHASE BUILDING
- 61 COLVIN AVENUE, ALBANY. M.Y. 12208 PHONE 518 439-342:

all Correction Local Presidents
Joseph G. Kraft Jr. ‘J.{
Correction Policy Chairman |
Novembar 14, 1990

Reissue of September 4, 1990 Statewide Labor
Management Agreement

Various/Various Guidelines

Memo on Exposure to Infectious Diseazes

Attached vyou will find a copy of the September 4, 1990
Statewide Labor/Management Agreement, along with the
Resource Pool Guideline Agreement. This should make it very
clear that "seniority” will be applied when assigning peopla
in the resource pool ., anal.labﬁrfmanngemlht agreements will

rgfle

ct the method in which this will be accomplished.

You will also Eind attached, the memo thakb was sent to all
superintendents concerning the notification process that

will take place for those employees that have more than
casual contact with inmates-whe are known to be infected.

If you have any questions,-please do not hesitate to contact
me at the Council office.--——.. :
JGKipaj mee————zm

cc: Joseph P. Puma

Thomas P, Eennedy III
Larry Germano
Wally Cavanagh




A tgﬂ: DEPARTMENT OF COBRELTIONAL SEAVICES
= ¥
THE STATE OFFICE DLILOING CAMBUS

ALBARY, WY, 17724

Twgmas &, COUGCHLIE (10 WARD DE WITT
P % SMMEL G SEPLITY COMANEEEmEr
., ALk IRATWE SERVICE &

January 13, 1389

ME Mo 5 R ML M

TO: ALl Suparintendents
FROM: Ward De Witt, Deputy Commissioner IJ:)

EUBJECT: Training Advisory Committas

As 4 result of discussions 4t a recent Department - Council
A2 sratewide labor/management meeting concerning Training Advisory
Committess, this memorandum reaffirma the continuing applicability of
A 1981 agreeament which establiehed and defined the fumctions of such
CoOmmitteRs.

DEPH.HTHEHTAL AGREEHEHT

"Thn prﬂ:ﬂdurd far’ 5&IEﬂtinn of uniform sta![ to attand
Carrectional Services specialized training programs. u]_],_'[, ba
accomplisned im tha fnlluulng mannnr-

—_— The Tra:.nlng Advisory Committea will be established and R
— made up of the Deputy Superintendent for Security, Training
Lisdtenant, Local Unlen Prezident and ane other local Union
mmmbe -
Tre purpese of thiz committee will be to review all
applications of security unit parsonnel interested in
attending specialized training programs which have beaen —-
_ established for security unit perscnnel. The Committes,
acter having reviewed and determined which applicants have
— i met the criteria established “for each training program, will
cank those applicants in order of their seniority and such
applicants will ba nominated in order of their seniocity.




B - s -- € - oJanuary 13, 19as
all notices for specializad training programs will pe
posted for oot less than 15 calendar days and where
practicable 30 calendar days,® .
__?_| ' {s1gned) {aigned)
el Jrrn f. Cassidy Themas F. Holland
Cirecttr, Bureau of Labor Executive Director
relations Counczil B2
Dacted: December 17, 1981
Please be certain to discuss this agreement with your
‘ralning Lisuctenant.
3 i v
B,
A1
__‘__-___._ - pp—— o F -
P
F
'-._-"'.ﬁ] .
- - ot
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Use-af FEI: corcection DEflcers

Mr, Hetz will issue a directive reaflirming chat female Correctlom Jfficary
assigoed co male Facilitsies sustc perzocm all che duties of the positicn, and
directing thac faciliries cease che practice of usiog female CorTection
Officers in goo-security assignpencs (office work].

Mandatsry Overtime

A. Tha Deparmment has made efforts co invelve Superintendeats in batcex
planning te slizinate some of the oeed for overtize. Depucy Comaissioner
Corrigan persooally called che six faciliciss identified by Mr. Chaae as
having che worst problem and direcced the Superincendencs €0 Zeet wvith
the ynion to work ou chis problem.

2. The Departdenc has requested 123 addiciomal Correction Officer posicions
{over and above the Dowmscate Correctiomal Tacility scaffing) in Che
Supplemencal Budget.

€. The Otisville sysctem [or reducing weekeod scicks was explained by Hr.
Gard and Mr. Chessemap.

$pecial Mpoicoring Uanics

This plannad program was explained co che uniocn. The Special Monitoring Uaits
w11l house netorious crisipals, inmates wich a hiscory of agsaulca, escapd
risks, members of cerrorisc organizations, and gemuine protective custody cases.
It is oot a disciplisary unit. TIomates will be assigned om che basis of chelr
history, not for committiag a specific offense. Consequently, thegse will be
fully prograsmed unics. [t wvas agreed Chat additioual -Libor/Mihagement oesCings
at £ha exscutive level will be beld co discuas implemancation of Special Mopitoriag
uﬂ:l- ' ' 1 = r . ‘ e 1 . L= amr -

- s mT
I . T

cecurity Training for Civilians

The Departsent has also met with CSEA on this issus recencly, and intends to
igprove che oriencacion program for all civilian ezployees and to include those
eivillans who have inmate concact assigmments in cha Department's in-service
eraining program. Facility Sepsrintendents have already besn directed co ctake
theas stepsa.-

Reassigmments of Femala Correction Qfficers Out of Bedford Aills Correctienal Facil:
These reassignment requasts are presently frozea for three ceasons:
"l. Dus co the staffing limitations isposad by the court order ia the Iola Forts

lawsuit, we cammot allow aoy femals Correccion Officer to cransfer cut umril
wa can replacs chea.

B, The Officers are primarily seeking reasaigment to Hew York Cicy 'E:.::l.li.tiu
where, dus o low population, we are not assigning addicicnal scaff.

C. Ho males to Ge sssigned to Bedford Hills.



8. MNew Pro grama

Sigalficant new programs will be discussed with Council 82 prigr ea {aplezencaciaam.
Depar=menct-wide programg wvill be discussed ag stacevide Labor/management sommicres
mestiags of exacutive lsyvgl lﬂhﬂr’fﬂinﬂglﬂu: M‘:in:’.: Hew local programs will be
discussed at the local level prise to implementaciss. '

9. Oueside Yaspical Fﬂueduﬂi

A, Mr, Mecz will review procedures celacing to che drmiog of Correccion QfFicers
assigned in oucside hospicals.

B. Mr. Mecz will izveseigace the inscallacicn of radics in Geeen Haven vehi.les,

€. Departaent Coumsel's Office will review Couneil 82's request for legislacion
prohibicing physiciang apd ocher dom-employees Irom giviong iomaces informa-
tlon about discharge dates, sovement plans, ate.

D. Mr. Metz will re-issue an order prohibiting all employees frem glving
impaces travel iaformaticm.

10. E!g"n:'s Examinacion

The annguncensac has beeg diseribucad,
11. al of Greep Haven from New Tork Ci Area For Recrultma

The Department and Civil Service ara exploring a divisiom of Regiona 6 and 7
vhich would accomplish this purpose. - . S

T " . e,

IIE. Eti.ff‘.l.EE"
Sea item 4,

13, Uniforms
Local presidents are advised to supply Mr. Van De Car with {aformacfom regarding

oy lack of upiform parts. Ha will expedire their dalivery chrough main office.
Specific complaincs recaived ac che mesting om July 1, 1978 will ba pursued.

14, Employes Tize Racords
Mr. Van De Car will issuva & memorandum te all facilicies direccing chem to:
A. Use the long, shest-type Employea Time Record if they are noc now doing sc.

B. Transfar tha cime tecord with an enployes vhen he moves to aomother faciliey,
rather than his leave creditc balances only-

15. fContingency Pescs

A. A rapresentative from the OFfice of the Daputy Commissionsr for Correeeianal
Facilicies will visic Wall®Z)l and meer wich che local chare to ceview overs
all scaffing, and che desigmacion of contingency poscs.



2. The Deparcment will issue guidelices regarding the cemporary closing of
poats, amalgamarion of posta, and so-called "back-f111:ag" of posicions.

{ 16, Dizeipline of T ]

A vide—ranging discussiecn roock place.

*

g, "

Add{tional [tens Yot on Agends
L. Queensboro Staffiog and Equjsment

Mr. Metz' staff will visit Quesnsboro and review Lhe problems outlined Sy
Hr. Elliott.

2. Vaz ac Caso E
Hr. Mecz will look inte this problem.

J. Greac Meadow - Receipes for Iomace “aals
Labor Relaricus will look iaco this problem.
Elzira

A Labor/Management maating, iovelving a representative frea H-'l.‘..HlI::' office,
will be beld ac Elmira eo review tha problems taised by Mr. Burka.

. ’ ; . LI
- vEa e oamt ' L | L L ar

."\-\.._,.-"' 3 ‘a1

Direccor of Agemcy Manpover Management

L
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2. The union asked the Commissioner to reissue the
various/various agreement because superintendents
would not sign off on it since it was not dated.

3. The union asked to confer with Personnel and Labor
Relations regarding the transfer procedure.

Enmt lﬂ!Eﬂn!ﬂl

1. The Commissioner stated that the Department is
locking inteo pre-screening grievances and sug-
gested that a new grievance response form be estab—
lished. The Commissionar‘s main concern is to not
jecpardize the grievance program. He directed
Deputy Commissioner and Counsel Annucci and Inmate
Grievance Director McSweeney to look into this.

The union suggested that they consult with Council
82's in-house attorney.

The Commissioner advised the union that inmates
can be sued for filing false allegations.

IFE. -ﬁgtEEd t. SR e . B Y ST

3. Joe& Murphy agreed to meet with the union regarding
the transfer procedura. Council B2 will contact
tha Department.

The Commissioner suggested that we meet with the union
to make a decision on PMS/ID officers. The union asked
for the Department’s impact study results. They will
get back to us after consulting with their attorneys.
The Commissioner advised the union that we need their
decision as scon as possible.

Themas A. Coughlin IIIL Michael Czerniak
Correction Policy Chair

Joseph P. Puma
Executive Director

Thomas P. Rennedy Ll
President
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Commissicner Coughlin stated that if the union wanted the summer
mesh basehall caps there would ke no problem, however, he
indicated that he the officers could not Cequest ancther hat for
winter use, which he could not provide, Mr. Puma will check with
cfficers and get back Yo management with the decision as to which
hat they prefarred, '

The union stated that Sing Sing officers were t0ld to purchasge

their own batens, Mr, Brian Pischer informed the unien that it
was up to the Individual facility to order batons. He fucther

stated that 5ing Sing has just ordered B00 batons. '

JTHER TTEMS:

Commissioner Coughlin stated that the Department would like to
expand Coxsackie II by 200 beds by building two new dormatorcies,
The Commissioner feels that this can be accomplished goickly.

Mr. Kathaniel Grinnage, Arthur Rill, asked what the plans were
for Arthur Rill. Deputy Commissiener Leonarde stated renovations
wvere being done now at Arthur Rill, Commissioner Coughlin =stated
that he had originally wanted to build a pew facility, but was
defeated in the bond issue, therefore, repairs are being made to
what is e now.

Thomas A. Coughlsd IIT. ..
Commisgioner -

ichard J. Bischert
President, Council 82

e e

p- e TP

T tmme—— seph Puma
Corfection Policy Chairman
Council B2 .




DEPARTMENT OF CORRECTIONAL SERVICES
THE STATE OFFICE gUILDIMG CAMPUS

ALBAMY, MY, 12223

s ALY A, COURRLIR T CHARLITE &, W asE

COMMEEIGHEN

DEMITY COMMISSIONT )
ADMINISTRATIVE SERWICE:

DEPARTMENT OF CORRECTIONAL SERVICES
COORCIL 82
STATEWIDE LABOR/MANAGEMENT MEETING

JAHOARY 26, 1988

Fresent for Management

Thomas A. Coughlin Ifg, Commissionaer

William 5. Coleman, Pirse Deputy Commissioner
Chatles M. Devane, Deputy Commisgsionpar

Philip Coombe, Deputy Commissicner

Jose Hernandez-Cuebas, Deputy Commissicner and Counsel’
Russell 0. DiBelleo; Assistant Commissioner

Glen Goord, Assistant Commissioner

Kevin Breen, Director, Bugeau of Labor Relations
Ronald E. Geiger, Directar, Security Staffing
Joseph A. Murphy, Jr., Director of Personnel -
Merrill Sanderscon, Asscciate Coungel o

- Present for Union

Richard Bischert, Executive Director

Joseph Puma, President

Richard Rowley, Counsal for Council 82 -

Christopher Gardner, Counsel for Council g7 - —m
Thomas Kennedy, Policy Chairman S

David Dechiek, Auburn T fff?
Joseph Kraft, Coxsackie . — .
Ronnie Edwards, Fishkill .

Dennis Koerick, Ogdensburg
Elizabeth True, Albion
Beverely Moses, Bayview T
James Mann, Attica S ———— —=="
Robert Patterson, Camp Pharsalia

Jack Kicoy, Clinton

Warren McMillan, Green Haven

Nathaniel Grinnage, Arthur Kill - ——
James McCabe, Washingten
Lawrence Hyland, Groveland -

Ken. Taylor, Bedford Hills
James Waite, Elmira




Item #l - Female Staffing at Pemale Facilities

Deputy Commissioner Devane opaned the discuszsiaon stating that the
Depactment was experiencing serious operational problem at the
[emale correctional facilities due te the shartage of Female
officers on various shifts. Deputy Commissioner Devane specifisd
the problems areas as follows:

A Inadegquate numbers -of female officers to cover femals
designated posts.

B. Excessive overtime for female officers who must cover thasa
posts.

. Although a particular shift may have a sufficient number of
female Correction Officers, many females bid jobs which can
be filled by male or female staff, leaving a shortage of
female staff for female only posts,

D. Females transferring out of female institutions are often
backfilled with male Correction Officers compounding the

problem.

E. Although a facility may have a total number of female staff
SufEi:iEn;_Ln,DPELiti.Hithiﬂmitﬁ.ngﬁs,:nga;i“ﬂEplﬂ?ment
because of the seniority bid system tends to result in
shortages gn ane shift oc ANOENAC. | e s o -

S . A a3 R Do, T ampTh ey - R I T T

Deputy Commissioner Devans-also spoke aboul cur efFoarts bo

resolve this problem with Council 82 but that our efforts to date

had been unsuccessful.

A TR

Mr. Richard Bischert stated that-he beliesved that the problem was

of our own making because the ‘Department had designated too many”

female only posts. He also expregsed congern that this issue had..
been raised during negatiations.” Mr, Bischert went on .to-.state .

that Council B2 under neo circumdtinces would agree to a
Limitation of the contract rights _provided in Article 3 and 24 of

 the negotiated agreement. Mr, Bischert stated Council 82 does

N0t recognize sex certification of any bid Jobs within the
system. Mr. Rowley, Counsel-t&=Cduncil a2, axpressad concern -

e

that our propesed policy may be discriminatory and not in accord
with the Forts decision.

Commissioner Coughlin said that while both s5ides have their
positions we still have prisons to run and must get on with a
solution to this problem. He suggested that we set the major )
issues aside and send the staffing unit to Bedfeord Hills ko meet
with management and the union to work out a staffing chart that
all can live with. Mr. Bischert stated that realignments had
worked at other locations and could be successful hera,

Commissioner Coughlin stated that such a realigoment could
displace certain officers from their current jobs. He wanted




W

that position made very clear.

It was mutually agreed that the staffing unit, the locals at
Bayview and Bedfeord Hills and the administrative efficars at
thesa locations would work toward a mutunl resolution within rhe
next 3@ days. Follow will take place on March L, 1984,

Item §2 - Monterey Shock Incarceration — Improper Practice
Charges

Each issue of the improper practice charges were discussed
separataly.

Vacation Scheduling

Deputy Commissioner Devane stated that the vacatiocn schedule in
2ffect was insufficient to run Monterey as a shock facility.
Some programs would close down to allow for the old vacation
schedule and RDO schedule. The Lepartment was attempting to
allow for more incidental time off with the new schedule by
cutting back on vacation slots.

Richard Bischert feels that employees of Monterey should anjay
the same schedules that employees of other facilities do. The
goncern uf'Enhitbfthfﬁtﬁnﬁé-?ru:fdnnt“df-ﬁh&-ﬂ&mps Local, was
that when the local offered a new plan it was tejected sach time.
In the end, the local was not invelved in-the- final decizion and
just told what the scheduled would be, The last schedule
suggested by the union was 6 vacation, 2 incidental. The
schedule implemented by management was 4 vacation 3lots, 2
incident slots. -

RDO Schedule B

T anal TR
=T i EEEEE S
N

Fobert Patterson stated that=~the Department came in and
implemented the 4-2 modified schedule. There was no discussion
with the local. The proposal submitted by the union was
rejected.

— i [l ppe—

Ron Geiger stated that the proposal submitted by the union
required additional items and therefore not usable,

Robert Patterson stated the Union proposal to change 5 ko 4 and 3
to 2 did not require any additional staff., Robert pPattersan also
stated that only 12 DI's were placed up for bid when 14 DI's are
indicated on the staffing chart.

Deputy Commissioner Coombe will check into the difference.
After discussions of these issues, it WS agreed that they would

be discussed further between Council 82 sand the Department for
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possible resolution at the conclusica of the Labor/Management
Meeting.

12 hour day

Deputy Commissioner Devane stated thak the purpose of the 12 hour
day is programmatic continuity The Department bBelieves that the
Drill Instructors should be there in the morning straight through
to the night.

Robert Patterson stated that the D's are pot with the inmates
all day. They are with tham 2arly meening, then the inmates are
taken to mess, then are sent out on crews. [f the DI's do take
ut crews, they are only taking 14 inmates. Mr. Patterson aleco
feels that the same type of authoritative discipline could not be
maintained wikh the crews dus to the type of work being -
performed. Also, when the DI's are off, another officer Fills
in,

Deputy Commissioner Coombe responded that it would require
additional staff if the DI's did not take out crews. The purposs
15 programmatic continuity,

Christdpher Gardner, Ctunsel for Council 82, indicated the real
issua of 12 hour day.improper. practice charge is the 1| week--4
days on, l.days off, 2nd week--=3 days on, 4 days off schedule.
During this twe week pegiod, .only 4 .hours overtime is paid. The
DI's should get 8 hours ovectime pay. ) .

Mr. Bischert stated the reason for the Improper Practice Charge_

was the refusal of the Department of Correcticnal Services to pay
overtime for all time worked in excess of 49 hours in each work

waek., Commissicner Coughlin responded "if that is the only ST

problem here, consider it resolved. all employees will receive
overtime for work performed in excess of 4@ hours each week.™

Deputy Commissioner Devane assured the union that the DI's will
receive § hours overtime for the week they work 48 hours.

Further discussion of an alternate schedule for DI'"s will take
place with Council 82 and management.

Item §3 - Camp Summit - Shock Incarceration Plans

As the numbers increase of thoss inmates who are aligible far
shock incarceration, new facilities will open. The Department's
desire is to opan 2 new Facilitiss in the coming year. This
should not prove any problem for Council 82, Camp Summit is
scheduled to become a shock incarceration facility March 1@,
1988. The facility will close as a Camp on March 9, 1988, c.o.b.
There will be no break in sarvice for any employese,

e ——— —

bl b LEL v - simmy @aa om — —————— ==



- q =

Commissioner Coughlin stressed that he would like ko aveid the
typas of problems asseciated with opening Camp Montersy.
Employees can opt to stay at Camp Summie, Physical exams will be
given to thosa employees whe want to work at a shock [acility.
All exams will be given through EHS and will be schedulsd in
Albany. If an individual is found not fit for a DI pesitien, the
employee can still remain at Camp Summit in s different position,
Ho employee will lose employment as a result aof this

physical /madical.

The physical training will begin gradually. Each individual
knows what they can do physically and will not be forced Lo
exceed his/her capabilities.

The union was concerned about the attitude of 3 few of the
trainecrs at Camp Honterey and inquired if those individual will
be training at Camp Summit. :

Phil Coombe assured the union that the problems with the trainers
that arose at Camp Monterey will not again arise at Camp Summit.

ALl employees are expected to go through the program including
officers, civiliaps and superviscrs. It i5 hoped that every
employee will complete the training. All training is considersd
in-ssrvice trainipg. ... = o e e e = :

-

Inmates IEE-SGhidHlEEHtB:;EE%HI }pprnuiméEefy ipftl 1@, 1988,

Bob Fatterson was concarned-about the personal intarviews,

Deputy Commissioner Devane Stated that the interview is a R
discussion with the employ=ae; what the program is about, what is.
expected of them, and to answe&f—mny gquaestions the employee may """
have. " The interviews will be-dons before the program. Lo

The union was concerned with—transfers for existing staff and iE-
an individual can transfer out once starting the program. Also,
whether or nat employeas would_have to sign a contract. Mr., . .—_ ..
Fatterson was also concerned with the evaluation during training.
Deputy Commissioner Devane ipnformed the union that Ehe issues of
transfecs will be handled the same way as Camp Montecey. The
employee has to choose to work there, no contracts are signed.
Deputy Commissioner Devane stated that the evaluations done

during training do not supersede the State Performance '
Evaluations. -

Ceputy Commissioner Devane stressed that empleyees who choose to
work at Camp Summit must have a positive attituda for this type
of program. Those that don't shouldn'tk opt to work there,

The Depacrtment will meet with the members to explain che
transition and shock training this week,
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Item §# 4 - Auburn Qutside Hospital Impropar Practice
The Departmant withdrew this irem.

Item §5 - AIDS
[tem §6 - Staffing

The Union withdrew these items, They will place them aon their
agenda for another statewide labor/management mesting.

Commissioner Coughlin informed the union that pouches with rubbec
type gloves will be issued to each officer Far his or hecr
protection from contaminants.

Richa:d_ﬂischert sSuggested thak the Deapartment purchase bags to
b carried by nff;nera to place evidence in. The Cepactment will
look into this,

A L

ThomSs A, Caughbin 1171 . .= .. . . Richard Bischert . -
Commissioner- PAVE e o - Execukive Director-Council 82

4 e ——
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ALBANY, M,Y, 12228
THEMAS A, COUGHLIM I
oMM BIaHER April 21, 1988

Mr. Richard Bischer#
Executive Director
Counsil 82

61 Colvin Avenue
Albany, New York 12208

Dear Dick:

In an effort tg claarly underscore tha Dapart-
ment's position en the Process to be followed for
desigration of contingency posts apd the backfill-
ing of correction officer posts, the following
previoualy agreed to lnbnr;m:naqenunt Agresmants
ara restated as followsg -

. S IgnatTon oF Cartmad it e L
X A, ' Oésignation of Cantingancy Pest Procass

ey

l.. Facility administration, thzough careful .
analysig of deacurity and safety require-

ments, preparss.a preliminary list af
POSts to be identified ag contingency.

2. Facility administrative staff are to
maet with local unjon.officials to
present Lhis preliminary Plan and gx-
Plain their rationale for the postas

v Id“tifi‘dl o . -

3. At a follow up meeting, usually one week
hance, mAnagement and locg] union offj-
clals meet again to receive input- from
tha union fegarding their evaluation of
management's proposal and to provide
their input, R '

4, At a final meating, usually ene weelk
hence, faciliey administrators present
the final contingency pest plan apg

.j'zﬂff:ﬂ'.ﬁ" - notify local union officialg of the date

Tilé c‘,',’ To of implementatien.

-, &.‘Mﬁﬂl ]“:‘.{ 5. If additional POSES are to be added te
! the origina} plan, this procoss i ko ka

PM"‘“ 3 repeatad,

- ' —— e e e
———
e e
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April 21, 1988

Mr. Richard Bischert
Exzcutive Director
Council 82

61 Colvin Avenyea
Albany, New ¥ork 12288

Dear Dieck:
In an effort tg clearly underscore the Deparkt-~

Ment's position on the Process to be followed For
designation of contingency posts and the backfill-

B. Designation of Contingency Post process |

1. Facility ddmini!t:atiun, through carery]
Analysis of security and safety reguire-
ments, prepares a Preliminary list of
Posts to be identifjed A3 contingancy.

= a=an
—-

d. Tacility administra
meet with local-anion officials to
Present thig PEEliminary Plan and ex-
Plain thejr Catiofigle - for the posts
identified. ===

3, AL a follow up meeting, usually one week
hence, Management and local uniocn of Fi-
clals meet again to-receive input from
the union fegarding: their evaluation of
Management's proposal and Lo provide
their input.

4, At a final meeting,“usually one wealk
hence, facility administrataorg Presant
the final contingency post Plan and
notify lecal uniop officials of the date
of implementation,

. [f additional poses Areé to ke added tn
the original plap, this process is eg be
Cepeated.

-
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Richara Bischert
Apeil 21, 1988

Page 2

8. Backfilling Guics.ines

In the event that 20 offlcer’s bid post is
shut down either [9F ?_5“111’h1ft or part of
a shift and there 15 3 POSS1bility that a
post may be r&npﬁl‘E‘d during that Period, the
following guide;ites siall be followed:

l.

Except for ﬂm?:gﬂan situations orf where
unavoidable ~trcumStances exist, when an
affFicer's post is shut down on a tem-
porary basi: and subsSequently the need
arises tg re~pen such post, the officer
who is assiunad to sSoch bid post will be
reassigned t° perform such duties.

Care should M@ taken when the officer's
bid pest is shut down to assign that of-
ficer to alt#rnatlve duties which allow
Mim to be ansigned to his original bigd
post should the need for that post be-

come necesaaty.

Coverage of 4 closed PQ!F for a brief
period of tif@ by an officer other than
the officer ‘'ormally assigned to that
post shall jﬁt-bEmuﬂnEidﬂE?d backfill-
ing., This may OCCUL when it is not
feasible te :¥lI&¥E~the officer
originally aiiﬁﬂﬁéﬂétﬂ such. bid post be-
cause of the Short duration of the need
for that fuc-tion. A brief period of
time shall -2 deflned as ane hour or

less. RS
Every effort will be nldé}zaﬁén to insure that the
intent of these agreemsnts 3 l=1¥ understood
vel .

and implemented at the facil

rﬂ
vtas A, Coulfhlin 11T
camissioner

ﬁi
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Mr. Richard Bischert
Execuytive Director
Council 82

6l Colvin Avenue
Albany, New York 122086

Cear Dick:

In an effort to clearly underscore the Depart-
ment's positien on the pProcess to be followed for
designation of contingency posts and the backfill-
ing of correction officer POsSts, the following
Previously agreed to labor/management agreements
are restated as follows:

A, Designatiaon of Eﬂntinqinﬂz Post Pracess

‘L. Facility administration, through carefyl
analysis of Security and safety require-
Ments, prepares a pPreliminary list of
Pests to be identified as contingency.

== ==

2. Facility administrative staff are to

meet with local union officials ts
PERSENt this preliminary plan and ex-
Plain their Lationale-for the posts

" e

identified, SRS

1. At a follow up meeting, usually one week
hence, management and local uniaon of £i-
cials meet again .to-receive input from
the union regardirg theirp evaluation of
management's proposal and to Provide
their input.

4, At a final meeting, usually one week
hence, facility administrators present
the final contingency post plan and
notify local union officials of the datp
of implementation.

5. If additional posts are to be added to
the original plan, this Process is ta ke

repeated.
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Richard Bischert
april 21, 1988
page 2

B, Backfilling Guicstiines

- gficer's bid postc is

In the avenk khzt A0 9= . e
shut down either fof 3 full shift or part of
a shift and ther® ig a 99551hilit? that a
post may be reopened during that peried, the
following guideiii®s anall be followed:
p2rgancy situakions or where
~ircumstances exist, when an

shut down on a tem-
and subsequently the need
: spen such post, the officer
ariges ko ot to such bid post will be

Yeassignad to perform such duties.

l. Except for =
unaveidable -
officer's p«o®
porary basi13

. hauld t@ taken when the cfficer's
ficer to altlfﬂitlve duties which allow
him to be aadigned to his original bid

' : ed for that po=zt be-
— past should the ne | P

come necessatl-

f 4 closed post for a brief
tvee by an officer other than
iormally assigned to that
+e ha.considered backfill-
ay oooul when it is not
calfave~the officer

3. Coverage o
period of
the officer
post shall ©»
ing. This ™

- feasible tc

== - s5igisd:to such, bid post be-
::ig;n:élih:'hhggg; uration of the need

rE1on. A brief period of
i?;¢t2::1f“:l defined as one hour or

lasgs, ¢ s

Every effort will b
intent of these agreem=i

£y iq arly anderstood
and implemented at the acil

vel.

Emaa A. Coughlin IIL
somiasioner

i

— e —

o widertsken to insure that the
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N.¥.5. DEPARTMENT OF CORRECTIOMAL SERVICES

COUNMCIL B2 STATEWIDE LABOR/MAHAGEMENT MEETING

COUNCIL &3

Dckoher 19, 1988

Prasent for Managament:

Themas A. Coughlin IIT, Commissioner

Charles M, Devane, Deputy Commissioner

Philip Coombe, Deputy Commissioner

Russall 0. DiBalle, Assistant Commissioner

Glann Goord, Assistant Commissioner

Kevin Breen, Dicrector, Bureauy of Labor Belations
Joseph A. Murphy, Director of Personnel

Faul Hebert, Director, Training Academy

_

Present for Onion:

Jasaph Fuma, President

Richard Bischert, Executive Director

Thomas Kennedy, Policy-Chatrman

Fonnie Edwards, Fishkill cCE -
Jennis Koeficek, Ogdensburg CTF -

—_—

. James Mann, Attica CF “F=m==- ' ) B
= Jack Kiroy, Clinton €F_. iwsue_ . e i
Nathaniel Grinnage, Acthur Kill CF -
- Lawrence Hyland, Groveland_.CF -
Ken Taylor, Bedford Hills CF
F— William White, Geeat Meddow CF
John Beachy, Green Haven CF™™
John Pappas, Sullivan CF
John Brooks, Mt. McGregor CF
Walter Carmichael, Fishkill CF
Michael Guarine, Auburn CF
steven Fredicks, Oneida CF
Joseph Paul, Ogdensburg CF
angelo Allesandro, Ocleans CF -
Grant Smaldene, Mid-5tate CF
Wendell Hill, PFuleon CF

|
|
|
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ITEM §1_ -~ CONTAGIOUS DISEASES

The unien contends that officers whe need ko know are
not beindg informed that inmates have a contagious or
communicalle disgase. The union gave sevsral axamnlas,
The union insisted that steps be taken ko insure tha=
compliance with statswide labor/management agrasments be
mofe closely monitored and that corrective action b5a
Laken whare reguirad.

The Commissioner responded that he would reinforcse his
commitmant regarding this agreement. He also reitsrared
his position that all employees should take universal
precautions in dealing with all persons they ars in can-
tact with in a facility. This issue will be a major
topic at the Deputy and First Deputy Suparintepdents’
C-nfecence. '

Commissioner Coughlin stated that Prisoners® Legal Serwv-
ices had filed a lawsuir which was successful on behalf
of AIDS inmates at Greene Correctional Facility., The
court ruled the Department of Correctional Serviess
could pot involuntarily transfer an inmate intes an AIDS
ward. ' . ‘

ITEM 2 -- TIME AND ATTENDANCE

The union gave examples of ‘continued, inconsistent Ap=
plication of the Time and Attendance Guidelipes and
Workers' Compensation rules. Some problems addressad
are as follows: L - C

e

a)  Pacilities adding up-tdtal lateness for a period.

If it is over two hoUFS, &@n sccasion of absegnce is
charged.

Response:

ME. Breen stated that tardiness under two hours on a
specific day is not considered an occasion of absence,
Lumping together tardiness mifutes of a number of days”
ko reach two hours and then charging an occasion of ab-
s@nce is not permitted in the guidelines, '

ey,
v g
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Employees continued on time and attendance after
they should have been removed.

Mr. Oreen staced ktnat Mr. Murphy would more closaly
monitor this agtivicy B0 insure that employses are
treated fairly in accordance with the gulidelinas.

Pre-approved time off counted as an occasionm of ab-
S@ncCa.

Mr. Breen stated that an occasion of absencs should
be charged only for unscheduled absenteseism.
Facilities will be rzinstructed in the procedure.

verbal warmings reduced to writing.

The Commissioner stated that although a supervisor
may make a note as to the date and topic of a ver-
bal counseling, nothing should go into the person-
nel £ile in such an instance,

Workera®' Compensation

The union alleges that cectain facilities, as a
matter of policy, controvert most Workers' Compen-
sation claims. - :

The Commissioner stated that this program should be
closely controlled but.that employees should be
ttewated fairly and consistently. Specific cases of
alleged, unfair tréatment-should be brought to the
attention of Kevin Breen. )

———

-Hn;te:n{LCpnpnn;atLuﬁ?HiEféals-

The onion alleges that employees are being ordered
back Erom Workers' Compensation leave without medi-
cals. The Department states that when an employee
submits a doctor's certificate with a projected
date of return, we cften proceed aceording to the
information. ;

Me, Murphy will insure_that proper procedures are
followad,

CnTTTIee————

atr————
et T

Wi



ITEM #3 --— JOB DEEGEIPfIﬂHS

The union alleges that changes are baing made in job
cdegcrintions without consultacion with tne lacal uwnion
in vialaclion of tne scatewida agrasement on zthis Looic.
THe union alleges that such actions by local managemant
tends to erode the credibility of the Commissioner and
Council B2 offizizls wno created the contingent gosk
agrasment.

Tha Commissioner agreed that substantial changas in an

employee’'s job description should be discussed with tha
union in accordance with his previous agreement on this
iggue, This agceement will be reinforced at the Depurty
and First Deputy Superintendents' Conference to be held
shortly. '

ITEM $4 -- UNIFORMS AND GROOMING

The Commissioner stated that modifications of the
Uniform and Grooming directive have been.held off for a
long pericd and that it is pnow time to address the
issye, The Commissioner provided the union with a copy
of the proposed modifications and approved setting up of
a four person committee to discuss the problem areas.
The union will appoint two.members, The Commissionar
appointed Kevin Breen.and-Glenn Goord. A meeting is ko
ba held in two weeks. @ oo,

a1
-

The union reguested an ext@fiTion of the current Depart-
ment of Correctional Services' policy which would allow
the wearing of shore sleeve shirts after October 1l5th.
Commisaioner Coughlin agreed ko extend the peried until
November 15th, Mema to facd¥lities would be forthcoming.

o Em— e
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ITEM #5 -- TRAINING AGREEMENTS

The unian allages that the function of the Training ad-
visary cammicte® 18 being ilgnorad &L cErtaln inskifu-
tions, Cartain examplas were given.

The Commissionet again reaffirmed his commitsent to
prior agresments and will have Mr. Hebert, Diractor of
Training, put ouk a clarification of the role of the
Training Advisory Committes.

ITEM §6 -- OTHER

Arthur Kill: The union is concecrned that an agreement

to provide a float officer at the hospital is not always
being honored.

Tha Commissioner stated that an agreement made at the.
local level .is as j(mportant as one made in Main Offlce,
He will look inta the circumstances.

ME. ﬁcﬂ:nqn:: The vunron alleges that radios are sti1ll a
oroolem. Thelr order of new radios was not recaived.

Deputy Commissionec Devane _sgtated he had a firm commit-
ment from a supplier to have-15 radios by Friday, 0Oc-
tober 21st. B

Shawangunk: The union :eQﬁEﬁIﬂd an update on the situa-
Eion 1n lock. =R

The Commissioner stated that _he was not going to give
into ethe demands of the inmates and that he would con-
Einue to proceed as he has previously.

-/~
Depactaent of Motor Vehicles Program: The union re-
guested an update on the program's status.

—_—-
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The Commissioner stated that tha Department of “otar
Venicles owes the Depactment 5260,000. If they ace nct
paid within the next two months, the program will be
kermiaatad.

Hew York City: Wendell Hill again requested chat the
Commissionsr reevaluate his posicion on officers csrry-
ing weapons in Hew Yoack Ciky on eSCort Lrips. He was
especially concerned that Fulten nad an escaps drill
with unarmed officers.

The Commissigner stated that he will have his stalf ob-
serve an escapes drill in khe future. He made no commit-
ment on acming escort officers. ’

e
. Rt L

Thomas A. Coughlin ILI Richard Bischect

Cammissianer Exacutive Directar

Council 82
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December 15, 1988

MEMOPANDUY
TO: Thomas A. Coughlin TII
Commizssianar

TRoOM: Philip Coombe, Jr., First Deputy Commissicner

RE: Contingency Post Agresment With Council B2

We poresd:

1. Those taken off ¢f contingency posts would
be reviewed in 6 months znd, if they fell
below 208 would be desmed unaccesotable
nan-daye workxed.

2. If mfter 6 months the man days worked were
208 Thevy would be warned.

3. TE£ aitar & months 209 or above - raviewed
avery I months.

L1
M

A1l Zeeilivies still on contingency posts
wauld Se raviewed each smonth for the prier
& monmhs. I Ebhtﬁﬂﬂﬂﬂe improved to our

209 fo- the 6-month period, thay would ba
va2kean cii conTingency TOSTS.

A new char=z is gn cthe wav.

#;?jFJ if;ahiiL_ﬂH-

.
‘Philip Coombe, J&. *F
First Deputy Commissioner

2Zrma



ETAFFING MODIFICATION DLAN

Staffing has been rCthe most sericus issue betwsan the
Department of Correctional Services and Counci.l 82 for an excendes

period of time.

Both parties agrese conceptually that relief ratice are teo
low, that detached services performed by Correction Officers should
be cover=d by replacement security stafi, given adegquate staffing
levels and that new iniriatives without the addition of security
staff have in certain situations stretched our coverage
capabilities. Our efforts to address these dilemmas have = cate
bean generally minimal. The reasons for this hawve been renashed sc
frequently that further discussion would be unnecessarily
repetitive. Suffice it to say that budgec limitations and man days
workaed are primary considerations whenever staffing issuss are
seriously discussed with appropriate parties, be it Division of
Budget, the Governor's Office, Council B2 or internally.

Overtime allocations appropriated to DOCS are real numbers and
real dollars. I am charged with the responsibility of maincaining
essential services within such appropriations. The dilamma of
accomplishing this task puts extreme pressurses on the system in

-general, the unions and the administrators. The only option

available to me was the implementation of systeams to monitor and
fix the expenditure of overtime dollars within cur appropriatian.
This includes the use of contingency posts to in crease resources.
In submitting staffing justification for new facilities, Division
of Budget mandated that specific functicn justificaticn be provided
for ‘each post approval. Thiz process limited our ability to
gufficiently staff a resource pocl. Regource pool deficiencies
drove overtime. Inappropriate overtime drove the need for
contingensy post designations. Staffing flexibility had te come
from somewhere. I have always understcod that it was my job to
make the tough decisions and to take the heat for those policias.
I also understood that the heat would come from Council B2, I
would have liked nothing better than to avoid such a serious
difference ©f opinion but given the circumstances described, we
werse on an inevitable collision course.

We have gathered and analyzed data necessary to evaluate
minimum staffing needs for each institution. It also gives us
specific parformance information on each facility in relation to
man days worked. Man days worked are also directly correlated to
post closings. :

Looking at the overall Department picture, it becama quite
avident that many facilities wera parforming adeguately in man days
worked, others were marginal and, many were well below ths
acceptable standard. 1 directed my staff to conceptually come up
with a plan that would recognize acceptable performance while not
cotally stripping me of the ability bto manage the system in a cost
effective manner. The plan is attached. It is an affort to
address both of our critical needs, reasconable staffing policies
within specific parametars.
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General Concept

To recognize the efforts of those facilities with acceptable
man days worked performance by eliminating contingency post

closings.

To continue contingency post implementation act facilities
with unaccaptable man days worked performance.

To use staffing data developed during the past six months to
implement post modifications and abolishment of posts ac
farilitiss where contingency posts are eliminated. BSuch
modifications will increase the number of officers assigned
to the resource pool.

To develop a process for post modifieacions discussed in C.
above.

To develop an cngoing process for monitoring facility man
days worked performance as it relaraes Co contingency posts.

To continue pericdic staffing reviews and evaluations at all
facilicies by the Security Staffing Unit.

It iz extremsly critical in developing this process that the

terms and numbers used are clearly understood by both parties.

The following are the most commonly uséd terms and numbers

in this contexkt.

Man Days Worked - Time actually worked at the institution or in
a related department or union function.
I1.E.,
a. Time worked abt a facility.
b. Time worked in training either at or

away from the facilicy,

o, Union leave time.

d. Time worked in detached service func-
tiong, i.e., training officers, IG
staff, investigation staff, =tec.

a. Time spent. in military status.

Contingency Post - A post designated for closure as security

priorites change and a need for resources arc
more critical in another area. A post closed
for one hour or less shall not be considered
a contingency post closure. If a function
does not exist, the officer providing such
coverage shall be reassigned.

tabl - Two hundred and nine man days worked per

Dayp Worked yaar or more over a specific period o

avaluation. '
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Days Worked --

Unacgeptable -
Man Dave Worked

Evaluation Period -

Twer hundred and eight man days workad per
year over a specific peried of evaluarion.

Less than 208 man days worked per year over
a specific period of evaluation.

Six month initial interval, Every three
months thereafter. Man days worked perfor-

mance is evaluated to determine if a facility
should:

a. Continuwe on contingency post restric-

restrictions.

b. Be removed from conting=ncy post
restrictions.

c. Continue non use of contingency post
policy.

d. Be warned that performance is unaccsp-

table and notified of one monrth evalu-
tion.

Facilities that remain on contingency posts

every will have man days worked reviewed every
month.
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Btaffing Flan
(Two Hundred Nins Man Dava Worked)

All facilities currently worked 20% man days will no longer
be subject to contingency post restrictions.

Those facilities removed from contingehcy post restrictions
will hawve their rescurce pools sufficiently increased in
manpower to provide necessary management stafling
flexibility.

Such increase in the resource pool shall be generated from:

l. The use of data developed during the past =ix 6
months to implement post modificationz and abolish-
ment of posts at facilities where contingancy posts
are =liminated.

2. The abolishment of designated posts in which an eight
(8) hour function is not performed.

3. The combining of less than eight hour job functions.

A specific number of posts for redistribution to the
regource pool shall be established for each facility. Some
facilities depending on current statistics, layout, current
ataffing, etc., may have mora posts redesicnated to the
rasource pool than others.

Those posts identified for redistribution to the resource
poel may be radiscributed to other shift resource pools. A
marcain number of such posts will ke various/various.

Each facility {except redeployed) shall be evaluated ini-
tially after a six month period. After the first evalua-
tion, fallow-up evaluations shall be done every Chree
montha, Those facilities still on contingency posts
shall be evaluated monthly.

Facilities warned of unacceptable man days worked perfor-
mance but nok reinstated to contingency post reastrictions
shall be evaluated on a monthly basisz until man days worked
reach accaptablse levels.

A facility will be removed from contingency post restric-
tions if the previous & month average man days worked is 209
or above.

Prior to a facility being reinstated to contingency post
restrictions, such facility’'s man days worked performance
shall be reviewed by an agmncy lavel board to consist of two
reprasentatives from management and two representative from
the union.
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Failure of the board to reach a consensus shall aucemarically
trigger a raview by the Commissicner. His decision zhal® De
final.

ElEnE:ﬂ.:! tion Proceas

Council 82 and its locals shall be provided with copies of a
monthly report of the man days worked status of all
facilities.

Al se Included:

1. Thoge facilities to continue contingency posts.
2. Those facilities to be removed from contingency post
restrictions.

Dnion to be advised of the numbar of additicnal afficers to
be added to the facility resource pool.

Those facilities to be removed from contingency postc
restrictions shall, when notifiad of a specific date, have
the Superintendent and the Planning Lieutenant report for a
meeting in Albany with the local president and vice prasgi-
dent of that facility and a represantative from Council A2
Cencral Cffice.

At such mmeting, posts shall ke identified for abolition
and redistribution to shift resource pools. Posts may be
redistributed to either shift according to nesd. One third
of these addicional posts may be designated as
various/various. All posts shall be given censideration,
net just contingency posts. .

Disputes at such meetings shall be decided by the Commis-
sioner.

Additional Notes

All employees issued a Notice of Discipline for attendance
related miscenduct shall have their swapping privileges
sugpanded. Such swapping privileges shall not be reinstated
until substantial attendance improvement is exhibited. Tn
no case shall swapping privileges be reinstated prior to six
months from the date of suspension of such privilege.

Overtime expenditures will not be used to cover unscheduled
early outs, unscheduled vacation, or unscheduled parsonal
leave. Present local labor/management agreements will
pravail.



L

- -

3. This program shall be considered a pilot preoject Subjeét ce
review and/or modification in & months.

This proposal is submitted with the intention that through
mutual cooperation we can aventually mliminate contingency postcs
entirely.
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THOMLAL & COUGHLIM 1
COMNMISSIDNER

MEMORANDUM

THE 5TATE OFF IZF BUILDIMG CAMPLS
ALBANY MY, 12236
CHAHLES B DEYANE

DEPUTY CORdbn 5 1 OME R
ADMMIMHISTRATIVE SERVIC

TO:
FROM:

SUBJECT:

| he

Joseph A. Murphy; Jr., Director of Personnel

All Superintendents

Security Call-Ins

We have received a number of ingquiries regarding the need
for employees in shift positionse to provide notification
(“call-in") of their absence at least one hour prior to the
beginning of their *workday.*”

For security staff, the call must ba received at lsast ona
hour before the shift begins; not ona hour before pre-shift

briefing.

JAM : be
| =] =

If you have any gquestions in this regard, please contact
your Personna] Representative on (518) 457-8128.

Personnel Representatives -—
Eavin Bresn

e e E——

-
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- JULY 23, 198§ MEETING
DEPARTMENT OF CORHECTIONAL SERVICES —
COUNCIL 82, AFSCME =

4

IN ATTENDANCE FOR MANAGEMENT: -

Charlea M. Devane, Deputy Commissiocner
Kevin Breen, Director, Bureau of Laber Relations
Jo2eph A. Murphy, Jr., Director of Perscnnel

IN ATTENDANCE FOR THE UNICQN:

Richard Bischert, Executive Directep

Jeseph Puma, President

Dennis Middaugh, Policy Chairman

Steve Pageau, Field Ceordinater

Daisy Debbins, Lecal Preaident (Bedford wWills Correctional
Facilicy) . _ _ ot

Duffy Seelfeldt, Lecal  Presjdent (albion Enrrtﬁtinnll'facility}
Bevarly Moses, Local President jnafvilglcbriuct;unll“rlqilitr]

TOPIC T

STATEWIDE LABOR/MANAGEMENT MERTTHG-

ALl parties went ovar proposad-agefida items for further

clarification of issues, Tentdtive-agenda ia attached. a _;;ﬁﬁh
tentative date has been proposed for the middle of September. we .
will firm up the date this wesk. :

ToRIC 2

STAFFING OF FEMALE FACILITIES ~om==

After a brief presentation by Deputy Commissioner Davane of the
problems ve face at the female facilities due to a shortage of
female security Coverage, i.e., axceasive Overtime and burnout of
Staff, we entered into a lengthy discuasion of how the immediate

pProblems at Bayview and Albion Correctional Facillties could be -~
Ceaclved,

Frior te 1978-79 thers ware separate lists for pale and female
Correction Officers. That lnngstlnding situation waa initially
developed to enaurs thar there was adequate Cepreasantation of

—— e

!

I
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female prison quarpds {Cerraction Officers) at the female inmatra
populated facilitjeq ({Bedford and Westfield). The aame naed hag
now arisen and thg Department believes this ia the most egquitable
aclution Eo Eha Iung-carm problem. There would be two lists for
four facilities (Bedford, albion, Parkside and Bayview), One
liae in seniority order would be famales only; the cther wiould ha
an "everybody® [male eand female) liat, again inm feniority order,

It waa a major concarn of Tepresentatives of Council a2 that we
strive to arrive ar a résolution whiech would have the least
amount of impace an Security employees, but also would resclye
the female officer problem at theses locations. Mr. Bizschert
indicated thac Council 82 would not toleratce mandatory,
inveluntary reassignments. T[f nécessary, ha said, the isage
would be decided by the Courtas,

It was proposed that ocnce a final determination has been made of
the number of famale Correction Officers nesded at Bayview
Correctional Facility and Albion Corractional Facility, an equal
numbef of male Correction .Officers AL those locations will be
given the Opportunity of priority reassignment to locations near
their current place of employment,

In the casa of Bayview, near shall be defined a4s 5ing 5ing,
Taconic, ArthurkKill and ehe reamainder of the New York cCity
facilities., For Albion, alturnlti.lo:-tinns-tar priociey
ceassigraownt have not rlh-hiin1dlt-rninlﬁa_ In - the case of
Bayview, this plan will be. phased in over a thtee-month period.

-The tive frame for Albion may be shortexr which would be

determined by Ffacility operational nesds. The less ssnior
employees affectad by thias change at thase locations will be

given a one-time 9PpPOrtunity to place their nNames on this -
priority transfer list., A= vacancies develop at locations chesen
on this prierity Eransfer liat, these employees will be
tranaferrad. R —

am

The histocy of tha Court appuiniiiﬂ'spncial Masater® ae Bedford -—=--
Hilla was then discussed, It "was pointed oyt that the *"Special
Master® does not Iunctinn_iq_g;thlt_thi best interests of the
Department or Couneil 82 and it was Mutually agreed that no sne
wants the Courts dictating the day-to-day cperations of gur S
facilitiea. To Prevant this occurrence, the Department needs reo
have saparatas reasaignmant lists. The situation under the

"Mastar® at Bedford has reached the point whers female Corraection
Officers are continually being foreed to wvork overtipe to meat

the mandates of the Court. The Department and the Unien find

this unconscionable.

Cick Bischert, Joe Puma, Steve Pageau and Dennis Middaugh all
indicated that they realized the Sericusness of the problem and
that relief was Needed for the femalan currently working

excessive overtime at that locatien, Their main concern beyond

Py L
T e
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this iasus was thge phe impact be minimized cn those affected
male Correctlion Officers. They alao indicated tnat thay
appreciated the Department discussing this isaus with them and
working together ta rtesolve a very difficule, longatanding
problem, This is a preliminary tentative agreement which will
requird minor modificatians and will he accomplished theough
turther discussions with Ceuncil 832,

In discusaing the number of female Correctien Officers required
for Albion Correctional Facility, Duffy Seelfasldr, the Local
President of Albien, indicated that after discussions with the
Superintendent, they believe char as female Correction Cfficers
a3 an adequate number to staff Albion Correctional Faeility.
Main Office staff analysts determined thac 4 preliminary number
vould be 150. As soon as we determine exactly what that final
number will be, we will netify Council 82z,

Dick -Bischert requested that we dalay the opening of G Block at
Albien Correcticnal Facility for a brief period of time ss that
Proper arrangements can be made far the orderly distributisn of
staff,

In order to maintain adeguata female ataffing levels at Albion, -
Bedford Hills and Bayview Correctional Facilities in the future,
4 separate tquall_currqnttqn Officar Iiat-uill;hi”hit-up. When
adeguate levels of female security :uv-rig&'InHattlin-d'ut sach
of theae-locations, Ehe“regular’ transfer iisc Will be used o
£ill vacanciea bBayond that point., "AlY parties invelved
tentatively agreed to thia procedurs also,

In addition, it was indicared that a new transafer procedure wauld
be implemented soon which would facilitate security employses
Jetting to their most desired location of enmployment in the .
shortest period of time, Detallsazof this procsdure will be g ivem—

Lo Council 82 in vriting., It is anticipated that both of the .=
above procedures would be implemented in Septamber,

TOPIC 3

REDUCTION IN WORK FORCE AT ATTICA, EISHKILL AND CLINTON
CORRECTIONAL FACILITIES
e Sty

Mr. Devane gave a brief pressntation on thias year's budget
initiative of a reductisn in force at the above mentioned .
locations, I Appears that Attica will be the firat facility
affectad by this initiative., When we receive further informatich
on Fishkill and clinten, Council B2 will be advised. Firm
figures en the number of ataff involved ia Yet to be determined.
Mr. Devane indicataed that, given future populatien predictions,

"this plan may be modified.

S
—— e
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STATE OF NEW YORK

.,.Ef, LWEPARTMENT OF CORRECTIONAL SERVICES
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THE STATE QFFICE BUILDING CAMPUS

ALBANY N.T¥. 1227%
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ITEM $1
ONTINGENCY POSTS AMD BACEPILLINMG

The Union expressed concern that contingency posts are being
identified at many locations with little or no local union
input. In addition, at certain locations, POSts are closed that
are not included in the 1isting of contingency posts,
Backfilling is aleoc a problem. When the need arises ta cpen a
contingency post that has been shut down, often an Off ice not
assigned to that post is assigned to backfill.

Commissioner Coughlln gave Council B2 two memcrandums. The first
related to contingency posts. This memorandum details the
procedure to be followed when identifying contingency posts, The
second memorandum related to backf illing. It outlined under what
circumstances backfilling is permissable or not Permissable., fThe
Union has since reviewed these drafts and they have been
distributed to the facilities for implementation., Commissioner
Coughlin informed the Union that if there are specific problems
with the interpretation or implementation of thesge agreements,
the Division of Labor Relations is to be notified irmediately.

OVERTIME ALLOCATION
STAPFING OF NEW INMATE DPROGRAMS

Commissioner Coughlin responded to a gquestion of how overtime is
allocated indicating that each facility‘{ in the State ia given a
specific overtime allocation within which these facilities are
expected to operate. _ _ -
} Council 82 expressed concérn that néw immate programe-would be
- initiated without additional staff. Commlsseicner Coughlin
assured the Union that new ilmmate programsg would not be initiated
without appropriate security coverage. .

. ITEM §2

A Tl

=z The primary concern of Council 8271s that Officers having more
than casual contact with {mmates.with communicable diseases are ---

- not being informed of this condition., Council 82 believes that

- it is lmperative that such med{cil" information be made available

- prm—- so that speciflc precautions can~be taken by Correction Officers

in contact with such irmates,

Commissloner Coughlin indicated that he does not see .
conf identiality as a serious problem under such circumstances, - =
Commissioner Coughlin stated that he will send out a memorandum
to all Superintendents outlining specific procedures for -
informing staff of such medical condi tions. The Union expressed
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concern that administrative staff are not following through en
this memorandum, Commiszsioner Coughlin assured Council B? that
his direction on thig issus will be adhered to, Spacifie
problems should be directed to the Bureau of Labor Felations,

Council 82 indicated that specific protective equipment issued
when transporting inmates with communicable disgaszes was not
availaple at certain institutions, FPor example, surgical masks,
bite—proof gloves and am protectors and medical gowns.
Commissioner Coughlin assured Council 82 that, where necessary,
this eguipment will be ordered as soon as poesible.

The Unlon cited many instances where current procedurss were not
being followed. Commissioner Coughlin assureg Council 82
corrective action will be kaken.

Council 82 inguired as to the status of the Metropolitan
Hospital, Commissioner Coughlin indicated that he was not
satisfied with the progress of opening this unit and hag since
channeled Department efforts koward an expanded agreement with
St. Claire's Hospital, St, Clajire's Hospital currently has
operational a 20 bed unit., TIts s:afauitr will be greatly expanded
and such expansion will be accomplished with 90 days.

Council 82 suggested the establ ishment of a Department of :
Correctional Services hospital, Commissioner Coughlin indicated
that he has considered this alternative and, in fact, has
commiesioned a study to determine the feasibllity of proceeding
in this direction. ' If it ts determined that such a project is
f&l;“ﬂ!‘i’ the 'earliest such-a projeot -can be rcompleted would be
1'5,5 .-;1. - . -~ K C " . LI '

-

a

ITEM #3 - ..

DRDOG AND ALCOHOL TESTING

.. Council 82 expressed concern-that randem drug and alcchol testing

would be impl emented etatewide in the Department of Correctional

Services, Deputy Commissioner Devane festated the Cepartment
policy that there would only be drug and alcohsl testing of
employees where reasonable susplcion exists, Deputy Commissioner
Devane gave Council 82 draft guidelines for drug and alcohol
testing for their review and comments, Rlchard Bischere informed
us ihat he would submit this draft to their Counsel's 0ffice for
review.

Deputy Commissioner Devane expressed his concern regarding the
drastic increase in the number of Driving While Intoxicated
arrests of Department employees, Deputy Commiseioner Devane *

. — . ! e e s i, —
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ITEM %4

JOB DESCRIPTION FOR ORRECTION OFFICER
ASSTICNED TU INDUSTRIES

Couneil B2 expressed concern that the wording of the job
description for Correction Officers assigned to Industries
contained out of title wark pPhrases. They believe that
Lorcrection Officers shouwld not have Eo traln irmmates, They
malntaln that these 4re not the duties of a Correction Off icer
but are the dutles of civilian . industrial empl oyees.

Deputy Commissioner Devane Agreed to modify this job
description. The new job description has bean agreed to and has
been distributed to all facilities 5o affected.

JOB POSTING
(ORRECTION OFFICER FOSITION IN MENANDS

The Union informed Management that a security position had been
designated for the Menands warehouse and that Proper bidding
procedures were not followed, Commissioner Covghlin stated that
the position should have been hig according to the Union conkract
and that the position would be filled through this procedure.

The Union indicated that an Officer scheduled for an interview
Eor this position in Menands was formally counmeled for being
late for this interview, The Officer involved had indicated that
he wag late because of hig inability te find the Henands
warehousge. ' Commissloner Coughlin ordéfed that theé counsel ing he
removed from-his personal history foldér, =% - . B

P

HEH 'j [ - LT P -

INMATE GRIEVANCE LOGS—

Jameg Mann, Speaking for Council 82, expressed-concern that the
Inmate Grievance Loge served no proposes other- than to harasg
Cotrection Officeras, He also indlcated that the vasgt majority of
complaints filed against Correction Officers.are the result of
Correction Qfficers doing their joba. Commiszsioner Coughlin
indicated that the logs were initiated to determine if there was
2 pattern of complaints filed againet specific¢ employees. After
2 yYear of review, it was determined that no such pattern existed.

Commi ssioner Coughlin indicated that given thesge results, the
Inmate Grievance Loge would be dizscontinued. That has gince been
impl emented, -

-

James Mann also asked the Commissioner tor clarification of
Section 114A of tha Correction Law. Specifically, Mr. Mann
fequested a definition of “well-founded® complaint as stateag in
that section, The Commigsioner sald that he would have Coungel's
Office provide such clarification,




PAST LAROR/S
TIME AND ATTENDANMCE GUIDELIN

The Union expressed concern
Superintendents to increacze
Superintendents taking their
own sets of guidelines faor ¢
insisted that much time and

out with the Department reas

MANAGEMENT AGREEMENTS
ES

that the growing pressure on

man daye worked has resulted in such
own initiative in davel oping their
ime and attendance. The Union
effort has been expended in working
onable modification in the original

statewide time and attendance guide]lines, Council 82 requested

that facilities be notified

that they are to adhere to the

Statewide time and attendance guidelines and are net to impl ement

guidelines on their own,

RBlchard Bischert expressed concern that many employees are being

regquired to bring in documen
time of appointment and veri
appointments ended. Mr., Bis
not identified as time abuse
informakion., Mr, Murphy sta
identified as time abusersg s
documentation. A memorandum
clarifying these issues. De

tation of doctor's appointments, i,e,
ficatlon when such docter'sg

chert also indicated that employees
I8 are requested to provide such

ted that only the enpl oyees

hould be required to provide such
has been sent ko all facilities
puty Commissicner Devane rejterated

that the statevide time and attendance guidelines are the law angd

that there should be no loca

The Unlon asked about the 19
reqarding the Nylen Mesh pol
that the hats that they have

1l rules.

83 Labor/Management Agreement
ice style hats, The Onion stated
now are too hot for the summer

months. Back in 1983, Management and Union agreed to ordering
mesh hats and nothing has Yet been done about them, Deputy

Commissioner Devane Suggeste
a lighter one which can be w

d_that_they substitute every hat with
orn-year round.

The Commissioner advised that"_mﬁ_a_waﬂ a cost factor inmvolved.

and would look into {t. The

wear the health oen (sneak
the most comfortable shoe si
on their feet a majority of

Tnionagreed, —

e S —— o

‘The Onicn also u:ggnnttd the Correction Officers ba allowed to

ers}. They gtated that these were
nce Correction Officers are standing
their shift,

Management informed them that these shoes were not appropriate,

They stated that only if anp
doctor, he can wear an ortho

enployee hae a prescription from his
pedic shoe,




The Unlen aleo a3

dvised Management that the pants that are being
issugd to the ¢

orrection Officers are not durable enough, The
he pockets are tearing because of facj) ity keys,
that Management dg away with the two Pair of pants

Thomas A. Coughlin, IIT Richard Bischert —~~~===—
Commissioner Executive Director
Council 82

. Joseph Puma
President
Council 82

- D i T — [
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Octaber 15, 1986

MEMORANTLM

TO: All 3uperintendents (MNondeployed Facilities)
FROM : Philip Coombe, Jr., Deputy Commissiocner

RE: Backfill, of Correction Qfficer Posts

In February 1978, the Department entered into a
Labor/Management agreement regarding backfilling of correction
officer posts. Since that time, the number of grievances filed
regarding this issue clearly underscores the need to restare and
further clarify the Department’s position on this topic.

In the event that an officer's bid post is shut down
either for a full shift or part of a shift and there iz a
pessgibility that a post may be reopensd during that period, the
tollowing guidelines shall be followed:

1. Except for emergency situations or whers unaveidable
circumstances exist, when an officer’s post is shut
down om a temporary basis and subsequently the need
arjises to reopen such post, the officer whe iz assigned

to such bid post will be reassigned to perform such
duties. B

2. Care should be, taken when the officer’s bid posSt 18 st
shut down to aseign that officer to alternative duties. . .°
which allow him to be aswigned to his original bid post
should the need for that post become necessary,

3. Coverage of a closed pest for a brief period of time by
an officar other than:the officer normally assigned to =
that post shall not be considered backfilling. This may
occur when it is not feaszible to relieve the officer
originally assigned to such bid post because of ths
ghort duration of the need for that function. A brief
period of time shall be dafined as cne hour or less.

il e
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Some examples of the application of this agreement are as follows:

Exampla A

Correction Officer Jones' bid posts is a housing unit. Howsver, he i
alsc an mlectrician and a significant electrical problem develops. b
is asszigned to work on the electrical problem and another correctior
officer replaces him on the housing unic. Both Council B2 and
Departmant managemsnt agree that thig is a permissible instance of
"backfilling”. A correction cfficer who is a locksmith would he a
similar example.

Example B

Officer Jones' bid post is a housing unit. He ig pulled te pack a dra
and another correction officer is assigned to replace him. Both Counc
82 and management agree that thise is an improper instance
"backfilling® and violates our agreament. Draft packing is 2 duty comm
Ea the corraction officer title.

Example C

Officer Jones’ bid post is closed temporarily and he is assigned
elsewhers. No officer is assigned to vreplace him. However, an office
on a nearby post is directed to supervise both areas for a pericd of
time. While such an assignment might raise a legitimate safety and
sacurity issues and so must be very carefully considered, it does nc
violate the agreement on "backfillingn.

Exgmple D

Correction Officer Jones’ bid—gssignment, a contingency post, -
involves a mix of escort duti®ys and area supervision at certain
times. His bid post is clogsed and he is reassiomed elsewhere. In the
course of the day, a variety of officers, as theyv become available,
sscort inmates who normally would~have been escorted by Officer Ione
had he baerd on his regular post.iiver the course of the day, these
miscallanmous escorts performed by other officers are for relatively
short periods of time. This-situation does not violate the
"backfilling' agresment .

If guestions arise on Lhis iasue whlﬂh are not answersd by the abuve
consult with the Bureau of Labor Relations.

b v e

Philip Coombe, Jr. "
Deputy Commissioner

T —— - ' L e e PT——— TRl e m R
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Octobar I5, 1386

MEMORANDUM,
T All Superintendents {Mondeployed Facilitias)

FROM:  Philip Coophbe, Ir., Deputy Commissionar

RE: Backfill Carrection OFfficsr Poses

In February 1373, the Department enterad._into a Laber/Management
agraement regarding backfilling of correction officar posts. Sines that tirme,
the number of grievancas filad regarding this issue clearly undaricores the
need to restate and further clarify tha Daparimant's pesition on this Lepic.

In the avent that an officer's bid post is shut down aither for a
full shift or part of a shift and there is a possibility that a post may ba reopaned
during that period, the tallowing guidelines shall ba followsd-

1. Excapt for =mergency situations or where unaveidabla
circumstances exist, when an officer's post is shut
down on a tempeorary basis_and subsequently the naed
arises to recpen such post, the -officer whe is assigned
to such bid post will be “reassigned to perform such
duties, T

(L TR pa ey a—
a..
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2. Cara’ should” bq t32EH whem 1he of ficsr's bid post is
shut dowm g assichw Ihat offices to altarnative duti

which ailew him (8" O an 7 hir_eriginal bick
Pomt Jhesidithe naed fox VLKAl Decsma necag
"‘Tﬂj o N

3. Coverage of a closad post for a brief peried of time
by an officer other than the officer narmally assigned
to that post shall not ba considersd backfilling. This
mAy accur when'it is not feasible to relieve the officer
originally assigned te such hid post becaute of thae
short duration of the nead for that function. A brief
period of time shall be dafined as ona hour or less.
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Hr. Richard Bischars
Executiva Dicector
Couneil 872 '

61 Calvin Avanua
Albany, dew York 12296

Dear Dick:

designation of contingency posts and the hackfil]-
ing of correction officer Posts, the Eullnwing
previcusly agreed ta labarfhanaqement agreamants

A, Designation of Contingency Post Process

l. Facility ndministratinn, through ecarefui
analysis of Security and safety require-
Ments, prepares a preliminary Iige of
FOSCE to be identifjed 25 contingency.

4. At a final meating,'hsually one week
hence, facilit? administrators Dresent

If additional posts AE&@ to be added pg
the original plan, this Frocass is ta pe

Lepeated,




Richard Bischert

april 21, 1988

Fage 2

= Backxfilling GuiéiLEEEE

In the event kka: 3n 03fiCer's bid pose is
shut down either -2f 2 full shift or part af
a shift and there .5 a Possibility thae a
post may be raecpet®d duflng thae pericd, the
Following guide.1+25 55all be follawed:

L. Except for -2rgen<y Situaktions or whers
uynavoidaple - LfsurStances exist, when an
officer's =3k is shut down on 3 tam-
porary baszis 30d subsSequencly the need
arises to -e--0en sUch post, the officer
who is ass;ci&8d tv Such bid post will be
reassigned i+ perfatm such duties.

2. Carae shayld 2 taken when the officer's
bid post is shut dJOwWn Lo assign that of-
ficer tg aiiernative duties which allow
him to bBe assigned Lo his originmal bid
post should 1€ need for kthat post be-

comg necesaasy.

1. Coverage of # closed post fer a brief
period of ti°2 by an officer other than

the officer tormally assigned wo that

post shall -t be <onsidered backfill-

ing. This =4¥ 'OCcrur when it is not

feasiole to -2Lleva~the officer

originally ss3sigrn#d to such hid post be- e
cause agf k4 HHﬂ_E_E__ uratian of the nesd L
for thak fuac-tion. A brief period of

Eime shkhall e defined as one hour ar

less. .
Every effort will be vidertiken to insuce that the

intent of these agree+znts 4 arly understood
and implemented at the facil vel.

Themas A, Coy
cxmissicner
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THOMAE A, COLMEHLIN i) FRILIF COOMAE, su,

CO M ESIONER e DEFUTY COMMISSIOMNER
: = COARECTIONAL FACILITICS

Octaber 15, 1986
MEMORANDLIM

TG All Superintendents (Nondeployed Facilities)
FROM:  Philip Coophbe, Ir., Deputy Commissioner

RE: Rackfill 4Ff Correction Officer Pasta

In February 1378, the Department entered_into a Labor/Management
agreement regarding backfilling of correction officar posts. Since that time,
the number of grievances filed regarding this issue clearly underscores the
need to restate and further clarify tha Department's position on this topic.

In the event that an officer's bid post is shut down either far 2
full shift or part of a shift and there is a possibility that 2 post may be reopened
during that period, the following guidelines shall ba followed:

1. Except for emergency situations or where unaveidable
circumstances exist, when an officer's post is shut
down on a temporary basis and subsequently the need
arises to reopen such post;-the-officer whe is assigned
ta such bid post will ba‘réhiﬁgﬂd to perform such

Bt

duties. -
2. Cara should be (il whes. the. offloar's bid post ig =
shut down to assigh Mat of fiowr to alternative duti
which alfsw u_n_."% " as r ¥, original
sary.f p—

s

3. Coverage of a closed post for a brief period of time
by an officer other than the officer naormally assigned
to that pest shall not ba considered backfilling. This
may occur when'it it not feasible to relieve the officer
originally zssigned to such bid post because of the -

short duration of the need for that function. A brief
. period of time shall ba defined as ona hour or less.

L

.
il
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THE STATE DFFICE BUILOTFS CAMFUS
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THOMAR A ESLUREHLIM PRILIF coDMBE, 4

CoMMIENONEA ' : CEAJITY COMMITHIONER
COAREETIONAL FACILITIES

October 15, 1985

MEMORANDLIM

TO: All Superintendents {Nondeployad Facilities)
FROM: PhilipC . dr., Daputy Commimioner
RE: Backflll 4f Correction Offlcar Posts

In February 1978, the Departmant entsred.inte a Labor/Managemant
agreemant regarding backfilling of correction officar posts. Sinea (hat tima,
tha number of grievancas filad regarding this [ssue clearly underscorss the
need to restate and furthar clapify the Dapartment's pdﬂﬂnnuntlﬂl tople, .

B 0, the. avant thatan offlcer's bid poyt 1a sHut ‘diwn dither for 4
— full shift or part of a thift ind thers is & poxzibllity Hliiipmmthwpemd
during that period, the following quidelines shall be follawed:-

I+ Except for amergency situations or whers unavoidable

I clrecumstances exist, -whan—an officer's post is shut
: . down on & temporary basis and subsaquently, the need
arises to recpen such post, the officer who is assigned

to such bid post will B resssigned to perform such _mme
duties. - o Lormen eme—r

2. Card should™ bi” ikl when: tha officar's bid post: ;
shut dows (o axsigw (Rat offices to altemative dut
which allGw hii 5 g™ _Hly original_bid g

IIT.‘
3. Coverage of a closed post for a brief pariod of time .
by an officer other than the offlcer normally assigned -
to that post shail not ba considersd backfliling. This "
may occur when'it is not feasible to relieve the officer -
originaily assigned to such bid post becauss of the
short duration of the need for that function. A brief
period of time shall ba defined as one hour or lass.

———a .
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MEMORANDOM
TO: John Burke, Executive Director, Council 82

FROM: William S. Coleman, Pirst Deputy Commissioner
Cepartment of Correcticnal Services

RE: Memorandum of Understanding

Thu'nepnrtmmt of Correctional Services will provide

quarterly statements of leave accrual balances to all members
"Or—tHe Security Services rgaining Cn effective four months
from the date of this Agreemant. ' e

re= olaman
] . _First Deputy Commissioner
ouncil 82 Department of Correcticnal Saervices
'
— - - R
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DEPARTMENT OF CORRECTIONAL SERVICES
THE STATE OFFICE BUILDIMNG CamPUs
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CHARLEE W, ogve

DEPYTY CoMMITEIE
ADMINISTRATIVE 558

STATEWIDE LABOR/MANAGEMENT™ MEETNG
COONCIL 82 -
July 22, 1985

In attendance for Management weret

Thomas A, Coughlin ITI, Commiseieoner

William 5. Coleman, First Deputy Commiseioner

Charles H. Devane, Deputy Commiesioner, Adninistrative Services
Philip Coonbe, Deputy Commiseioner, Security Serviceg

Marion Borum, Deputy Commiscioner, FProgram Services

Russell DiBello, Asgistant Commigeioner

Glen Goord, Assistant Commicsioner ¢ .-

Dr. Raymond Broaddus, Assiutant=cumuinnianer, Health Services
John Van Da Car, Director, Humap Resources

Revin Breen, Director, Bureau of Labor Relations

Joseph A, Murphy, Jr.. Director of Peresonne]

In attendance for the unicn were:

Richard Bischert, Executive Df rector
Joseph Puma, Preasident _

Dennis Middaugh, Policy Chaiman
James Mann, Attica .

Robert Slattery, Sing Sing -
Hichael Booth, Watertown

Jack Kiroy, Clinton

Dale Sears, Clinton

John B, Brooks, Rt, McGregor

Jim Kelly, mt, McGragor

Michael Clark, Groveland

Jobn Bukovinsky, Eastern

Michael Graney, Auburn

Michael chora, Auburn

George Brockley, Hudson

Joseph G. Kraft, Jr,, Coxsackie
Ron Edvarde, Fishkil]

Warren McMillan, Green Haven
Duffy Seefeldt, Jr.,Albion

Daiey Dobbins, Bedford Hills

Nat Crinnage, Arthur Kill )
Doug DiGerlando, oOtisville
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completed. The Department had been ready tg qo with the
Hospital Ward rwo Y®ars ago and, at that time, hag goktten 15
ltems some of which Afe currently being used at Sing Sing,
The process had goktten bogged down and the expectaqg date {g
now around the first of the year. The Ward wil) contain 23
beds.  Mr, Mmiddaugh Stated that, gince We are AVeraging 40-~48
AIDS patients, that 1t would seem that there will not be
encugh beds, The Conmigsioner explained thae only people whao

facility infirmariee would house the Patients whe dn not '
require hospitalization, The Commissioner also felt that any
overflow might possibly be housed at the Westchester County
Medical Center,

Mr. Middaugh inquired ak what POInt AINS patients wWere
determined to be acutely ill, " pr. Raymond Broaddus explained
that any individual who would be admitted under normal
hespital protocols would be admitted, Formal diagnosig is
made by the State Health Department through the center Eor
Disease Control ip Atlanta, :

There was discussion regarding the informing of persons who
are in contact with Suspected ATDg Patients. Mr. Mann stated
that medical Fersonnel are not telling the officers what the
trip 1s about. Commiesicner Coughlin menticned that when ap
inmate who is not diagnosed as having AIDS byt has early
Elgns of the disease ig in the hospitalr the hospital stafgf
treate them, as a Precautionary measure, as jif they did, ang
that this could be a4 cause for alarm teo cfficers on the

trip. The Commissioner Felt that something could be worked
out to provide thisg hotiflcation,

M., James Mann, Atkica Correctional Facllity, stated that a
trailer visit had recently been allowed to an Attica inmate
who was an AIDS patient. opr, Broaddus informed the union

that expertg had'looked at the case and it had been

determined that the inmate had a distorted blood picture and
that he was being tested for AIDS. Mr. Mann Stated that the
inmate had beep allowed the visit and then was takep
1ﬂﬂtﬂiatﬂlf Eo the AIDS unie thereby g9iving the impression
that it was a known fact that he had Arps.

Commigsioner Coughlin inguireq what the union wanted to go
about this problem, ME, Middaugh state, that the union feit 4
that a specific area of isolation would pe the righe ”
approach, :




,_d_..-'l : }

Commissioner Coughlin etaked that the Department woulg not
wank to provide accute medical care within a Frison: that it
w45 better handled by an outside hospital ward., Commissianar
Zoughlin asked if the union and aaministration coulg gat
together and decide where an infirmarcy could ke esCablihed e
handle the diagnosed AIDS patients and the pre-AIDS related
Tecple who do not require hospitalization. He stateg that he
wanted unfon and management to dgree on a location, This
unit will be a place in the system that will take all the

—ases, It was agreed that Mr, Devane and Dr. Broaddus waould
rtontact Mr. Bischert on August 1, 1985 in order to work on
zhe issue,

There was some further discugsion tegarding the giving of
Thysicals to officers whe had become exposed to AIDS. Tha
‘Zemmissioner agreed byt only for cecrtain officers that come
into close contact with AIDS pPatients and further stated thatk
we will probably have budget problems with it,

ETAFFING :

Mir. Middaugh stated that there is no union participation at
he facilities and that, as a result, the pressure is
kzuiling. '

Ceonmissioner Coughlin stated that he did not want anyone to
2t the idea that his relationship with the union has changed
Execause of the new Council 82 leadership., He further stated
that he believed that, in labor/management, most issues are
nt one sided that management is also concerned, The system

amd when there are problems out there he has to be made aware
12 them in order to correct them. He emphasised the need of
c=ntact by the union to Centray Office Administration when
pxoblems arise., He alao stated that it was his wish that
facility administrations-and-the locals waork together on
tTiese issues, o e

=

M= . Middaugh explained that aﬁemlntz are being broken at
w=1ll = that there is no credlbility and inguired as to what
t.=e Commigssioner plannea to do_about it. Commissioner
Coughlin stated that the problem with redeployment was that
L=e Department was never able to get critique aproval by
C-vision of Budget, Training of staff is another problem,
Tw#o vears ago he stopped cedeployment. We haven't asked for . i
27y new redeployment last year or this Year. We asked for .-
#=affing. The question is how much can You get out of ]4
Bi-dget, We have to do an up~to-date critigque of the
cx3eployed facilities and then 90 to Division of Budget with
i=z. Deputy Commigsioner Coombe stated that the process was
al7ost complete - chould be done some time in October,
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Li waa mefNtlioned that the Closing of fixed Fosks was a big
problem at mest Facilitles, There was gope discussion
tegarding Deputy Commissioner Devane's trip o Me, MeGregor
and his meeting with the union on some of the problems ap
that facility, Deputy Commissioner Devane stated tnat to hig
knewledge, khesae praoblems had been resolved, The union
informed him that this w38 not the cage, peputy Commisgigner
Devane will czll the faciliey.

Mr. Middaugh grated that there had been a Deputy
Superintendents meeting in March which he, believed, gave thae
facility administrators the idea that they were to avaid
overtime at all costs. Mr, puma Etated that we have to live
within the contract ang labor/managemant agreement s,
Commissioner Coughlin stateg that the facilities are told ko
live within their budget and without violating existing

ML. Grinnage, Arthur Kil1l Correctional Faeility stated that
he could not get to see anyone at Arthur Kill - there wae no
cboperation on the parct of the administration at that
facility.

Commissioner Coughlin directed Deputy Commissioner Fhilip
Coombe to go down to Arthur Kill with Mc, Grinnage and
Superintendent bunham in order to resolve some of the
problems there, He asked Mr. Grinnage to put intg writing
his concerns.

Commissioner Coughlin felt that the avoidance of overtime
could be accomplished without breaking any.existing

- labor/management XQreements, | He stateuy that it would take

some work on the part of ‘central union and central
administration, bqt“thntxit'ﬁﬁulﬂ be. done,.

It was agreed by both union and management that there should
be day te day telephone calls from the union te the central
office administration (Charles Devane) in order to address
Ehese problems as soon ag possible,

Hr. Bischert stated that theZinion would bring these issues - _
Eo the.attention af the central office, but if there was a° -
need ko go further, he would do it, He further added that
Ehe amount of staffing grievances recently sent to the Bureay
of Labor Relatione should have been an indication of the
problem. Mr, Breen, Director of Laber Relations stated that _
he would personally look At each staffing grievance at
redeployed facilities, Commissioner Coughlin added that .
these grievances Were now considered closed, E
o

......




The union mentioned that at Auburp and Mount McSreger the
Resource popl is used up before you BEArt to work At which
time Ehe faciliries BEArt closing fixed Fosts in order to
aveoid overtime, Deputy Commissioner Devane Stated that he
“a5 told that that had been a temporary situatisn, The union
informed him that it was an every day occurcence.

assured the union that thig conversation would Le very

strongly reinforced. He further added that he would be
starking to go around to all the facilities in the next
couple of months, and that he will meet with the union

people; this will net take the place of the daily phone
calls,

there is not encugh staffing to Opetate programs and there L&
no direction from the local administrations. The union is

not contacted for input., He inguired as to the intent of the
Dapartment to get 200 items. Deputy Commissicner Nevane
stated that the 200 items were Eequested by the Department in -
last years Execu-ive Budget Ffor staffirg deficiencies but

were denied us., Instead we were told we could increase

Staff, but enly at the expense of the already redepl oy ed

informed him that there would he noe new jobs this yvear; that
it takes four or five months to get new of fficers from the
start to the facility., Mr. Middaugh asked if khe '
Commissicner had a committment to have Ne new’ programs unless
there wefe gtaff to run thenm to.which he stated yes: The

Union stated that there was no relief factor for programs.

The Commissioner told the union that they should make their
concerns known to their fepresentatives, that there was a
need for that communication from both the administration and
the uvnieon; it helps to reinforce the CONCcCerns.

Mr. Dale Sears, Clintnn.ﬂp::ichiqnal_Facilitr, stated that
Clinton posts were being ‘clésed to avoid the payment of :
overtime. He further Added that when he spoke to the First
Deputy Superintendent Mr.-Sears was asked which jobs ha
wanted to trade; that there was no diseussion - he was told
what was going to happen. He further added that he had
documentation. cﬂmmisniuner*Eﬂughling stated that he would
lock at the problem,

at-
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Hr. Milchae] Boanth, HWacerrown Cocracerilonsal Fasllloy, Stated
that he had been tnformed by Deputy Superincendent Paga thar
there “ag o commiccment for 10 temporary Ltems for Waterrpun
and that cthey were tao repoft on July &, L1985, When the Lltems
did not show yp Depury Superintendent Page tried to epntase
Joe Hurphy, whe was ynavallble, Mr, Hurphy stated char ae
the Saranac Lake Depury Superintendénc®s meecting he had bean
asked by Deputy Superincendant Fage when Watertown wayuld he
getting the 10 officers. He called his offilce and was told
there was no Lltems for Watertown and he informed Depucgy
Supecrincendent Page of that fact. He also stated that he
told Dep. Page thar parhaps when a new tralalng class came
out 1t may be possible to obtain some Lftems. Commissioner
Coughlin stated that the Deputy Superintendent would gat a
call this afteracon and it would be Etraiphtened out.

Commissioner Coughlin stated that there were 230 scaff around
the system which were attrition advance Ltems - they are
assigned where the Department femls they are nesded the

most. MHr. Middaugh staced that Archur KL11 was gupponsed Lo
get 13 items. Deputy Coamissioner Coombe said that Acthur
Kill had gotten 14 Attrition Advance ltems. There was some
discussion regacding Eloira®s 17 Attriclon Advapnce Ltems,
that the union [elt scrongly thar they could net lose these
icemsa. Commlssioner Coughlln stated that he vould work 1t
out somehow, But that the ltems waupld stay there.

Hr. Blsheert asked about a defictt budget to which the
Lommissloner replied there has not been a supplamental budger
in this atate in the last three years. . He fucther stared
Ehat there usually |3 extra be staff out there with Ehe
Atciriction Advance Ltems. The Comnmissioner stated that the
unlon was [ree to lobby for new jobs, speak ko thelr
Representatives. o ' . . '
Hr. HMiddaugh asked LF non-redeployed facilicties wepe golng Eo
be treacted differently from the redeployed EFacillciies. The
Commissioner staced that there has to be meaningful, good
fFalth discussions at the local level tegarding staffing and
that it is not now gRolng on,. He felt that he could not jusc

Put out another unnn.‘thi??%ﬁiethlﬁ; more forceful would have

tec be done. Over the next twe veegks. he will be talklng with
901 of the Superintendents and will spend a lot of time
talking about these i{ssues., He would Like to see what eEffecE
that has. IE we stlll have problems the Depactment has to
hear Lt from the unisn._ The Commissioner further added thas
he will start attending local labor/management meetings ac
the [acilicies that have the blggest problem. But Flrse he ",

B i Tan e e
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2eked That the union allow him ce teall hj

H;n:l it done, He Fequented that the uuf:gpiffiehzii "t

o tﬁillt;apﬂxhtr! Lbe problems are. Hr. Blecharg E Lat.
- that 0e hoped 1t ceculd he ¥orked out: thar he faslg :;lt‘d
| loaue 12 cagupling a lgt of problema out thare. N "R Enia

L

Richard Biachert
Comnmissioner Executive Dlrector, Council B2
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“r. Joseph Puma started tha meating by reguesting AnNswers ak the
table; if that were not possible “he URian fegquests that cha -
minutes reflect when they could RXPECT an answer, fe ales
requested that the Department stay for the entire neeting,
Commissioner Coughlin stated that he would try ko stay,

1. STAFF SHORTAGES:

Aiter either attending er receiving information on
labor/management meetings throughout the state, it is evident
that we are in for a long summer dues to shortages of staff. The
patented answer sSeems to be ",,..it's at Civi=zion of Budget, "
The follewing facilities, aleng with Correciton Poliecy, would
like some answers. '

A, RNew York City Facilitjes: {Linceln, Fulton, Edgecombe)
(11=7) officers forced to work 3-4 0O, 7. shifts every week,

B, Bedford Aills Correctional Facility: Due to
high-security risks (Inmates K., Bon ing & J. Clark)
corcection officers are forced to work 3-4 O.T. shifts evary
wegk.,

C. Otisville Correctional Facility: Twenty-one jobe
approved thcough security staffing in January 1984 = still
have not received items,

D. Attica Correctional Pacility: With inmate populatien in
excess of 2,100, they need more staff, : .

Mr. Puma stated that while it is true that they have gotten more
t2ff, staffing was still a big problem. Commissionsr Coughlin
stated that there really was very few vacancies. What happens is
that there i5 an assessment team which goes to the facilities to

evaluate staffing. When it is found that there is a need for
Jobs, the Department must._reéguest them - they are neot
autcnatically granted, It isca rather invelved process,
Commissioner Coughlin explained that the Department iz given _..__
approval for items on a fiscal-year basis.which is April te =7
Harch. Ee further explained tHit the Department's Budget Request
was for 35,000 inmates. BHowever, Legi=lature gave us funds for
34,000 inmates., 1If we had the space our population would be
13,900. Now we must ge back in February to get more money -
there i3 not enough money in- ocur—budget today to cover all our = |,
needs,

Mc. John Burke, Executive Director, stated that one of the
preblems was expansion - inmates are moved in before staff,and-
overtime is used to cover. He mentioned Elmira and the unien's
wish that the staffing ratic be the same as other maximum -
security facilties with the same number of inmates, Commiszicner
Coughlin stated that since 1979 we have had a 30% increase in
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Ir attendance for Management were:

Thomas A, Coughlin III, Commissioner

Charles Devane, Deputy Commissiconer, Administrative Services
Arthur Leonarde, Deputy Commissioner, Security Services
John Van De Car, Director, Manpower Management

John J. Cassidy, Director, Bureau of Labor Relations

Joseph A, Murphy, Jr., Director, Personnel

Paul Hebert, Director of Training

Brian Fischer, Support Operations

Hazel Lewis, Senior Util. Review MNurse,

In attendance for Union were: -

Jehn W. Burke, Executive Director
Richard Bischert, President .

Joseph Puma, Correction Pelicy Chairman
Michael 2ilotti, Arthur Eill

HNick Catalfamo ——e
Dennis Middaugh, Elmira -

Doug DiGerlando, ﬂtisv111&

~ “rames Mann, Attica T P

Michael Booth, Watertown

Farl Simmons, Eastern
Timothy Rounds, Clinton

mon Edwards, Fishkill e bt i
Joe Kraft, Coxsackie

wendell Bill, Edgecombe

Mathaniel Grinnage, Arthur Kill
John P. Ealverson, Hudseon
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§7&. Mr. Burke mentioned that the DEEattment'E 1ncre=za in
programs reguires a need for more jobs, Mr, Puma mentioned that
inmates are now reguired to be keeplocked and exercised on the
first day and no additional staff was received.

[

—Commissioner Coughlin stated that he c¢ould not get all the staff
he would like until the budget of next year. Mr, Burke azked
about a Supplementary Budget, The Commissiconer stated that there
hasn't been a Supplementary Budget in the State for at least
three years, Mr, Burke inguiced about a deflciency budget,
Commissioner Coughlin stated that this could ke done in an
emergency basis during the year and that it has to be kept at an
absolute minimum, therefore, we have toc make pricrities., He
explained that the Department has a 12 million deollar rate gf
cvertime - we have already spent 22 million dollars this year
which gives us a 10 million dollar deficit.

Mr, Burke inguired as to why the Department was spending so much
on overtime, The Commissioner stated that we have reduced
overtime by cleosing non-critical posts,

Mr. Puma stated that there seemed to be a problem with Budget and
inguired as to what the union could do to impress on Budget our
needs, Commissioner Coughlin stated that he just had a three
hour meeting with Division cof Budget at which time he went over
the total of reguests with pricorities of A,.B, C. The total was
close to 300 efficers., The Department has to pricritize them -
Budget will prebably <¢e for most of the A's and some of the B's
Budget looks at the figures and compares them te other agencies.
Commissioner Coughlin stated that he informed Budget at that time
that he would not open another bed in the system unless thc:e is
a staff person there first. -

Jim Mann, Attica Correctional Facilit?r stated that Attica had a
praoblem with the large amount of overtime. Cemmissioner Coughlin
stated that it was the Department's decision, - whether we regquest
more positions or utilize overtime to address immediate staffing
problems. TR — =a
Mr. Puma inguired as to what kind of relief the union could =Eis
expect as a result of Commissicner Coughlin's meeting with -
Division of Budget., The Commissicner respended that he thought
we would hopefully get 150 officers: and possibly more,

e b o e —h
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Mr. Puma asked when the Training Academy was 30ing to stare

again. pDeputy Commissioner Devane skatsd that We are supposed to
be starting on August 13, 1984,

The union showed the Commissicner a meme from Clinten making
certain pests contingancy. There was a great deal of discussion
regarding the Z2efiniticn of "centingency posts," Commisicner
Coughlin stated that he felt that there are such things as
"contingency posts® and it is up to management to degcide which
ones are or are not,

Mr. Rounds gave Commissioner Coughlin a list of approved non-plet
plan positiens. He stated that these items have never been
filled, bu: ocfficers were being pulled to cover contingency
posts. Commissioner Ceoughlin stated that he had not seen either

memo before the meeting and would have ®o lack at them befare
responding,

Mr. Puma asked that lcecals be able t¢ sit down and have some
input into these 3ituaticns. Commissioner Coughlin agreed that

it would be a geod idea for harmonious labor/management
relatienships.

Tim Rounds, Clinton Correcticnal Facility asked if thare were
plans for more staff for the setting up of the night industries
program at Clinton. He further stated that Clinten no longer has
a Miscellaneous pool. The Commitsioner responded by informing
Mr. Rounds that we expect to get 39 or 40 officers to run the
night industries program,

2, A.I.D.Z,
A. Although it has been nearly 1 year since we were promised
a New York City RIDS Hospital, as of yet we have seen

nothing. Onion would like update on where facility stands -
and what the Department of.Correctional Services is doing.-in

the interim. JEp—— |
BE. Onien would like auiéefiﬁi; in dealing with AIDS victime"
sent to all local unicn pregidents and superintendents,

|




‘Hr. Ri&hard Bischert, Eresideﬁi?ﬁiﬁﬁuired ag to wﬂnt woauld haﬁﬁ;g-

e AL T Y LﬂEI:E

was a meeting scheduled for Auwgust 2, 1584 with Metropolitan
Aospital, City Eealth and the Department, The planned Site 15'1n
the mental health building, but they want to relocate it to the
medical building which is an area which needs lpss renovation,
This facility will -hold 24 beds., OGS is involved in negotiatjons
now - the deadline for opening is the end of the year, Right noy
they are trying to identify interim nolding areas for inmates .if
facility is not cpened on schedule. This will be decided at the
meeting.

Ms. Lewis further informed the unien that the number of diagnosed
cases in the system has remained stable., Commissionar Coughlin
stated that there are three types of AIDS patients and they are
1. Accute illness - Wew York City Hospital, 2, Hon=-critiecal
cases - Sing S5ing, and 3. Pro Dromo - do not have AIDS vet,
Commissioner Coughlin stated that those inmates requiring
hospitalization are being housed at Westchester Medical Center,
The second type of AIDS patients, who do not reguire
hospitalization, will be housed in infirmiries af Sing Sing, The
FIo Dromo case are cases where we suspect the person may have
AIDS at seme time in the future but does not have it at the
Present time, .

Ms, Lewis informed the union that the Cantar for Disease Control
decides who has AIDS. The Faperwor®k and guidelines for
diagnosing AIDS were Sent out in 1982, A blood test would
indicate the presence of AIDS: once the patient is sick then a

 biopsy is dene. The Health Department and the doctor concur at

that time if the person has AIDS.

Mr. Puma mentioned that protective clothing was never put in the
guidelines. Commissioner Coughlin stated'that the Bealth
Department says that it iz not NECesSsSary to use protective
clothing, however, the Department feels that if you want i you
may use it. Fe further stated that the Department would PRt out
a memo stating that protective—clothing could be worn if the

employeée so desiced,

L ST

if an employee was stuck with-a needle now and some time later on
came down with AIDS., Commissicner Coughlin stated that it would
be a legitimate Workecs Compensstion Claim,

3. [TIER III DISCIPLINARY SYSTEM:-

A, Training on Tier III not being carried out at all

facilities. Due to the complexities in the system, all
correction officers and supervisers should be properly T
trained, '

-




B, Major concern that hearing lieutenants ara quite

tentative in handing down Penalties, particularly at Attica
and Eastern,

C. Possibility of an appeal system for coarrection officers
concerning Tier III disciplinary procedura,

Mr. Puma stated that training in this area is net consistent,

Mr. Lecnarde stated that all faciltiesz have been visited and that
2all Training Lts, have been trained, Sergeants have received S0%
just in Tier III. All new officers are getting the training at
the Academy. Tier III is part of the L:. and Watch Commander's
basic training. Mr, Puma stated that less than 10% of the
officers have received the training; he will get the figures and
get back to management,

Mr. Mann =stated that there were zome problems with the light
gentences given to the inmates in the recent Attica
demonstration. He felt that they were too easy and it the
cisciplinary precess was looked at as a Joke. Cémmizsicner
Coughlin felt that it was tog late to deal with now; that if it
happens again he will get more involved in it.

Mr. Puma stated that when an incident occurrasd and an officer isg
required to write a repert that it was difficult to get a goad
written repert while the officer was on duty. He reguested the
officer be given 15 or 20 minutes of overtime in order to preparae
the report. Commissicner Coughlin stated that the problem would
be to distinguish which repert was important engugh to reguire
iks - - . e : o .

It was mentioned that at the last labor/management meeting the
Tier III forms would include an extra copy for the officer, and
that it never came about, Management stated that the agreement
was that when the o0ld forms were used up the new ones would
include the extra copy. Commissioner Coughlin said he would asgk
Counsel's Office to leok into the reascns we lost Tier IIT
disciplinray hearings. : T T

4. REVISION OF DIRECTIVE 2020:

A. 7er revision, correction officers can only ecarry Smith &
Wesson revelver 2" & 4™ barrel, Other weapons may be
carried, but only with a pistol permit,

New York City Police Department will not issue 4 carry permit
t0 any correction officer residing in NWew York City becauze
they are peace officers. C T
Currently, there are hundreds of correction cfficers who own
Colt's in the New York City area,




Commissicner Coughlin stated that he would Rot approve anything
other than the Smith & Wesson since that is what the officaerse arm
trained in, BHe stated that he had Prepared a letter tg the
Commissioner in New York City that the permits should ba issued
to the peace officers, He stated that =his was official and thae
the officers will now get their permits,

Mr, Puma aszked for an extension of the time limits for one mentk
Lo enable all cecncerned ko get their permits, Commissioner
Coughlin agreed to extend the time limits te January 1, 198S,

5. ACCEFTING FROMOTIONS s

A. When does an employee assume & new assignment? I3 it
when he accepts the promotion er when he physically arrives
at the new facility?

It wags the unioen's wish that when a Person accepts a promotion
his bid job should Le celinguished., If that Person decides noe
to take the promotion and return to hiz former pdsition, then
he/she should not be able to return to the bid Jab, Ik was
agreed by management and union that at midnight of the reporting
day the person accepting the promeotion would no longer have the
right to his/her bid job.

§. OPENING OF NEW FACILITIES:

A. Facilities seem to open before scheduling, without
adeqguate staffing, progranms, 9F Security procedures in place,

- The union is aware of need for bed space, .but something
should be werked out to aveid problems menticned above,

MC. Puma stated that the areas should be checked for econtraband
before being occuppied. Commissioner Coughlin statad that the

[epartment tries to get the staff first., EHe further stated that

it does not seem to be a problem in cpening of new facilities;
that the problem was the opening of - new”bedsXat—a given facility.
The union mentioned that when Collins opened-they had the staff,
but facility was not frisked, no programs in effect, etec, The

Commissioner asked for suggestions to which the union stated:

Identify Executive staff, AT e

Executive team in place. ' .
Fhase in C.0.'s & supervisor at least two weeks ahead ¢f the
inmates for frisking, setting up posts ete. :
. Send in inmates gradually.

- Use of inmate laber for renevation.

|
2
3
4
5
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Commissioner Coughlin stated tha® he had no Problem with tha
first three suggestions, The first two can be acComplizhed, ge
mentioned that Greene would be opening in mid September, Naxt
week we should know ‘the executive team. The best we could.do on
C.0."5 is maybe a week ahead of time. The real preblem with the
suggestions 18 thg-date the inmates would come in. The
Department i5 under a lot of pressure - we have to take inmates
from New York., There is no way we can do anything about the
arrival of inmates,

“L. Puma suggested that officers sit down with the executive taam
of the new facility and ge¢ over problems., Commissioner Coughlin
agreed that this would be a good idea. :

7. OQRIENTATION FOR TRANEFERRING EMPLOYEES:

A. After checking with Mr, Paul Hebert it has come to my
attention that there is no consistent orientation for
transferring employees, .

The union would like a set standard for this orientation,

Mr. Paul EHebert, Director of Training, stated that the Department
had nething in writing regarding training for transferring
employees. Commissioner Coughlin stated that each facility had
their own orientation policy. There was some discussion
regarding officers not being 2llowed to work voluntary overtime
whan on orientation, A memo will go out stating that officers
will be allowed teo work veluntary overtime while cn orientation
if desired. o

Mr. Puma asked that a orientation standard be set up for all
facilities, Commissioner Coughlin stated that he could not
respond to it at this time - that it weould regquire some time to.
check inte it. -

8, TRAINING CENTER AT FISHEILL CORRECTIONAL FACILITY:

A. With the increase in staff at Fishkill Correctional
Facility and the responsibility to train Camp beacen
personnel, there is 2 need for a training center.

B. Per a letter from Deputy Commissicner Garéd in 1880, a
commitment was made by the Department to the staff at
Fishkill Correctional Facility.

Mr. Ron Edwards, Fishkill Correctional Facility, stated that J—
there was not adequate training space at Fishkill., Former Deputy
Commissioner William Gard stated that he would get adequate -
training space for Fishkill, Mr. Edwards stated that currently
training i5 being done in a two story 100 year old




bullding that is net secutre. At times Seacen's visiting room {a
utilized for training, but that area is not sscure - Weapons cap
not be Brought in, Charles Devane, Deputy Commissicner for
Administrative Services, stated that the Department had been
making efforts to get funds identified for the purpose of getting
training space, :

Veputy Commissioner Leeonarde stated that a new building could ba
built wtilizing inmate laber from Beacon. This possibility had
been brought up previocusly by Superintendent Reid. Cemmissicner

Coughlin agreed and will attempt to get the money for the new
building.

3. PHOONE EOME PROGEAM:

A. New system allows inmates to phone anywhere and to anyone
who accepts charges.

There is no monitering invelved in this systim,

Commissioner Coughlin explained that he had visited facilities ip
other =states that had utilized this system and that it seemed kg
be working gquite well. He stated that as far as information
getting out he felt that if it was going to get out it would,

Ee stated that the system was able to be monitored if there was a
need, there was an ability to shut the entire system off, and the
ability to keep a record of where phone calls are made, Mr,
Michael Booth, Watertown Correctional Facility, stated that he
was concerned that this might become an inmate right rather than
a privilege. Commissioner Coughlin stated that it would be a
privilege - not a right,

There was further discussion about the location of the phones on
the housing units, The union is:quite concerned of the potential
problems with irmates. Mr. Pumd SEated that the union is against
the phone home program, Cemmissioner Coughlin stated that the
Frogram is here to stay; that problems will be dealt with on an
individual basis. Mr. Puma suggested local administrations (-
$it down and discuss the placement~of phones. Commissioner = -
coughlin stated that he would agree that local labor/management
sit .down and discuss placement of these phones subject to his
approval, —

10. EMPLOYEES MANUAL:

A. Discussion on various revisiens in manual. (Re: Military
Salute), T

ey i

1
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Mr. Puma stated that officers do not have access to rules and
regulations and would like to recelve coples of them, :
Commissiconer Coughlin stated that the central union would be pu
on the distribution list for all directives. The union will get
a lisk of the loecals whe currently do not have a book of
directives and give to management who will see to it that they
receive them. It was agreed that the locals who do have the
boocks will Be given an index so they may upcate their books.

ADDENDUM #1:

NEW PACEAGE ROOM DIRECTIVE

A. MNew directive allows for introducticn of contraband into
facilities,. :

B. UOnion would like the removal of all BIC Lighters form
facilities,

The union gave a list of items they felt should’be deleted from
the new package room directive, They are: make-up, mircorc,
(plastic ok) , blue/black clothing, jewelery {lower maximum),.
Deputy Commissioner Leonardo stated that there were several
changes being made to that directive. The issue of Biec lighters
being removed is agreed to by management.

RDDENDOM £2:

ONIFORMS § EQUIPMENT

A. An update on the uniform situation statewide. Froblem
with replacement parts, -
B, Lack of rainccats. —

¢, When will we be issued-sweaters?

[T ——

EQUIPMENT . Y

= 5

A. Shortages of batons in-facilities. am ..

commissioner Coughlin stated—that as long as we are training
7,500 new officers a year we_will be have problems with shortages
of pniforms. The problem is with the manufacturer keeping up -
with the orders. ;

Brian Fischer, Support Operatiens, indicated that sweatercs should
be in this #£all, He further-indicated that raincoats are ordecred
when they are requested. Raincoats can not be issued to every
officer, but each facility should have an adeguate supply. -~
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.. @ur commitment ro all of our employée organizacions.

MEMOCRANDUM

— S e —

— — —

All Superintendents, Correctional Facilities and Carmps

Raymond Broaddus, Assistant Comxissioner
Health Services . -

Protective Clothing
August 8, 1984

During the course of discussions in the lase few labor/manapement
oeetings with our various umiong, it has come to our attention
that in some instances employees are not being provided with
protective clothing when, they.coma. in contact wich AIDS or
suspected AIDS patients,

It is a policy of the Deparcment that when an erployes requests
the use of protescive clothing when assigned to work closely
with an AITS or suspected AIDS patient, that emplovee will be

provided with a proteetive mask, .

gown.and gloves,

o m——— o ——

Hould you please see to it that your-sraff fully understands -

EE:JJIC:1d
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DEPAHTMENTDFE&HHE:HGHALEEHVMES

THESTATE OFFIET BUILE WS CakFLg

ALGRENY M. Y, 1ZLig

THOMAS 4. COUGMLIN T ' ARTHUS A, Leananpas

COMMISS | ONER . SEPUTY =L 117 T
ORAECT =1 P ACILITIES

August B, .1984

MEMORANDOM

TO: All Superintendents

FROM: Arthur A, Leocnardg, Deputy Commissioner
RE: Cf£f-Duty Firearms ; ~

]

This is to advise You that the time limitg
specified in Directive #2020, Off-Duty Firearms Regu-
latien, Piragraph C-3, has been extended until January 1,

1385. Please make Sure that your staff is avare aof this

change. .
."-{;T*—Arthur A. Lecnardg
Deputy Commissioner
"l- b sh— 1
: mE — it El _.

e/Jochn J. Cassidy, Director of Labor Relations
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:@, UDEFARTMENT OF CORHELTIOMNAL SERYICES

THE STATE OFFICE BUILDING CAMBS

AL BANY, M.Y. (122G

CHARLES 1. D wamE

SEPUTY COMM L M E |
ADMIMISTRATIVE S AW

MEMORANDTITM

TO: Ward DeWitt
hssistant Commissioner

FROM: Chacles M, Devane, Depukty Commissioner
Administrative Services

SMBJECT: Distribution of Departmental Directives

DATE: August 7, 1984 ' N

At a recently concluded Council B2 Statewide Labor/Management
meeting, & discussion was held regarding the distribution of
pepartmen-al Directives to Council 82. In the past it has been
Departmenrtal pelicy to provide Council 82 headguarters and the
respective locals at each of our facilities with copies of all
new direc:ives or changes as they were issued. Apparently, this
is not being done in a consistent manner as there were several
local presidents who indicated ther were not receiving the
directives or their changes,

would you please check with ynur staff to determine and insure’
that Council B2 headguarters is_on the mailing list for all
Departmental Directives and that—the local Council B2 cfficials
in each f=cility receive the same-—service,

ce: Commissioner Thomas A, Coughlin- III
Faci’ity Superintendents

Mr., “chn W. Burke e

Facility Council E2 Local Presidents e

CMD:JJC:14




THE STATEQFFICE QUILODING Caspag

ELBANY, M, Y, 121X8

THRMAY A COLGE ML NN ABTHUN & NARDO

L COMMISSIONER ’ CEPUTY COMMISLIDNER
COMMECTIOMLL FASILITIES

Ahugust 8, 1584

MEMORANDUM

TO: Rll Euperinféndents

FROM: Arthur A, Lecnardo, Deputy Commissioner
RE: Voluntary Overtime

-

I+ was recently brought to my attention by
founeil B2 that there have been instances where correetion
mf¥icers who have transferred frem one facility to ancother
have been refused the right to work veluntary cvertime,

Please ba advised that all correction officers

have the right to submit their name for voluntary over-
time and they should be selected for overtime based on
their seniority. The only exception to this .are.those,
' correction officer trainees who are on OJT. .This group
_— of employees should not be. required or allowed to work.
ovartime until their OJT pericd is completed.

(e Qe

. Arthur A. Leconardo
‘ : : _..peputy Commissioner .

AAL :me
ce/John J. Cassidy, Director of lear Relations

R




STATE OF HEZW =11

RECEIVED
DEPARTMENT OF CORRECTIOMAL SERVICES .
. : SEP1 6 1583
THE STATE OFFICE BUILDING CAMPLE
ALBAMTYT, N.Y. 12228 DEMUTY COMAMISSICHEL
' ADMIMISTRATION

T ADMAS A COUCHLIN NT - RUSSELL . DIBELLD

DERFUTT C ol Ewil
ADHINISTRATIVE iERVICES

COMWW | ENONER

M EZMORANDIOM

TO: oner

FROM: ¢ Director, Bureau of Labor Relatjions
SOBJECT! SOLVED LSSUES - COURCIL B2

.DRT!: ° September 16, 1383

The following is the 'Laundry List" of items submitted to me by
Dick Bischert. '

1. EHelen Eayes Bospital Ward (security),

Response: I discussed this issue with Joe Snow and have
informed Dick Bischert, on September 13, 1983, that the Helsn
VY . Eayes Hospital Ward is undergoing all uf the changes required
o with the exception of the Sally Port, I advised Mr. Bischert

to let me know if there are any further problems with this
ISSUE.

2, HN.Y.C. Bospital for AIDS inmates.

Response: I advised Mr. Bischert and Mr. Burke that +he
_ Department was still negotiating for space and that it was my
e information that Thomas Harfnett, Deputy Directer for s
Contract Negatiation & Administration, Governor's fo::n'3§=“'
Employee Relations, was going to Set up a meeting with the
various unions to discuss the issue at greater length. The
union is concerned that we do not appear to have made nmuch
headway over the past several months in our search for an
RIDS hospital. T

i, Counseling of R. L. Patterson. _
Response: I advised Mr. Bischert and Mr, Burke that I had
personally visited Camp Pharsalia and discussed with the
Sergeant who had issusd the Counseling Memorandum the v
circumstances surrounding that counseling. I further advised
them that I was satisfied that the counseling was
appropriate.
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5.

Cniforms, vests, sweaters, Storm COALS.

Besponse: I advised Mr, Burke and Mr. Bischert that Deputy
Comnissioners DiBello and Lecnardo and myself would discuss
this issue ¢n Priday morning { September 16, 1383) resulting
in a recommendation being made to the Commissicner in regards
to this topic i.e., probably sweaters which the union feels
would be most beneficial to their members.

Time and attendance problems.

Fesponse: I advised Mr. Burke and Mr. Bischert by letter of
september 7, 1983 (copy attached) that these points brought
up by Mr, Bischert were already part of our Time and
Attendance Program, I further advised them of the
Commissioner's stance on discretion and told them that in my
visits to the facilities I would once again emphasize the
Commissioner's policy regarding discretien in the Time and
httendance guidelines.

Ron Cheeseman - Fishkill,

Response: I advised Mr. Bischert that I attemptad several
times to contact Mr. Cheeseman to no avail and that I will
continue +o make the attempt,

Issuing of Class B (greys) to all Camp Officers.

Response: I advised Mr. Bischert and Mr. Burke that the
Commissioner has already, through Labor/Management
discussions and Laber/Management minutes, adviszed:
superintendents that they should meet in local
Labor/Management discussions to determine where greys might
be worn. Camp Superintendents have been advised cf this and
are currently discussingthis with their locals. i

1.5.0., - Crawford Carl{paid vacation time).

- Response: I advised Ht.zﬁfiéﬁﬁrt that this item had beeﬂﬁfﬁ’

discussed and that Mr. Carl had been rehired as an IS0 at
LeSalette and that if he-is-laid off again we would authorize
the lump sum payment to him upon his separation {rem service.

Grievance answer on Sgt. Lunningham (Ossining). i

Responsa: I discussed the entire matter with Mr. Burke and
Mr,.Bischert, I advised them of the extra Sergeant position
at the Ossining facility and told them that further ;
discussions would be taking place regarding this matter with
Assistant Deputy Commissioner Mann, -
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JOsER J. CASSIDY

RICHARD J. 3ISCEERT

e
wi

JUuLY 22, 1983
mIME AND ATTSNDANCE FROBLENMS

L

s+ion £1l: Voluenteerl Ovaertime

for overtime on Thursday, is scheduled %o
he reguest to have his name

leyee sighs Up
facility charges him with

4 mn Saturday. On Friday,
A due :o persenal needs -
ji:sian'pnr guidelines.

L —

swes =1l
sloyees wno voluntees for overtime and remoVE +heir name .
Suld not be charged with 20 occasioni—Hanagement is not

nalized i£ they schecdule 2n ampluyeeuin:]cvertime zand then
SEel ‘zhe overtime. Should manlgemuntmcnnsider paying
=lgyees who are schednled :egardldsigfi=the work, then

thaps they ceuld be charged an OCE

-escion #2: sersayvement Leave T
.plovee reguest bereavement leave in.advance, not charged o
= Gay one as an sceasion. Employee 1S O Teguized doctor's

~tes, at six days, ecalls in for bersavement leave, he is T
~an charged with 2n ceczsion and given final warning.

—-—— -

- ' -

+ no +time should-an employes be csharged with "an accasien”
o

S aperning bereavement leave, manzgement could reguire
~;mantation 1f necessary. that would resclve cheir pccblens,
..

'lllr:_l-:"rl-

~uesticn €3t Removal Zrom Time and Atsiendance Lis%

Fasic-reguirement that an emplnyggﬁggit not use any time in
2 six menth pericd o be :gnauad_fznggggga and attendance list.

agion. " _— g

_,-..-l-""""'“pﬂ



~Sacurity and Law Enforcement Employees Council 82

LHERIELY FEOERATION OF STATE SOUNTT AMD BUSICIFAL ERFLOTED AFL-03
43 COLYIN AVEMUE, ALBANY, N.Y. 12206 - PHONE 518/439-8424

August 5, 1583

Mr. Jgha J. Cassidy
Dizests= of Labor Relations
pepaztment of car=ecticnal Services

State Campus
Albany, MNew York 12226

Dear Joe:

Taclosed please find a list of problems along with
- =esplutitns recarding +ime and attendance ©Ioblems which
was submitted to me DY Diek Bischert,

I am in agreement with this and see no Teason why
cuis eould not be the Department's pesitien rathes than
the position it now holds.,  —— ——

_ would veu please review the. enclosed and advise me
| of the Desaritment's pesitien. oEmmmes o oo — o

= e #55 § am

L]

Jwa/ams .
Tne. - S
m=: Fichard EiE:hErtd//‘. : : -
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Ty THE STATE BFFICE BUILDING CAMPUS
ALBAMNT, H.T. 12228
o Z.q’nu.a.i L, COUGHLIM 101 _ AUSSELL 0. DIRELLD
Eme 2 Oe E A DEMUTT COuaiifianER
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ADGIMIETRATIVE SERVICES

TO: IS

TROM: Directer, Bureau of Labor Relaticms
SUBJECT:

DATE: July 1B, 1983

AC thl- June 29, 1583 lahﬁ.rfﬂmagmmt meating betweez Coumeil '

82 and this Department, Commissioner Coughlin advised the uniom
shat we would issue a memorandum clarifying the weating of the
'|.mi‘fr.‘.lru:| ‘L'Lnt_.. .

The vnion's concern was that some faciliries are reguiriag all
correction Officers to wear the wmiform bat ineup even
though many of the Correctiem 0fficers would not be required to
wecr the hat during the day as rheir assigoments are oot outdooTs.
Tor those officers who have assigoments cutdoors, Che hat is
mandatory and must be worm om those assigoments. However, the
hat is oot required to be worm during line up. Those officers
having such assigoments which. require the wearing of the hat
should have their hats under their arms. All otheT pfficers .-
howId Love their hats in their-iocker, readily availsble to "~
rhem in case of a last minure assignment change which wonld re-
quire them to wWear their hats.
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It was agreed that in the futyre Labor/Management minutes

would be signed befogre distribution.

DMnresolved isspes:

Package rooms — Commissioner Coughlin told the union that
there was discussion regarding this issue at the
Superintendent's Conference. It was felt that there was a
need for consistency in the operations of the package rooms.
Thus a new Directive is being designed which -Tecognizas the
different levels of security. The Commissioner stated that
when the draft was finalized, he would send a copy to the
union for their comments before distribntion.

+

Commissioner Coughlin stated that he would not support legis— -
lation to do away with pactage rooms . There was some dis—
cussion regarding the potential problems with closing . of
package rooms. The Commissioner stated that there had to be a
rezsonable way to do it, and s¢o far no one Seems to be able. to - -
come up with the snlutiun.. -

Redeployment - the union removed this item from the agenda as
a result of previous discussions with management. -

Cistrict Attorneys Rasociation - Commissioner Coughlin stated —
that he had spoken with Sol Greenberg, President, Hew York T
State District Attorneys' Association. Mr. Greenberg feels -
that District Attorneys across the State should prosecute
peosle who commit crimes in prison. However, once the case
goes +o the Grand Jury, the District Attorney bkas no jaris—
diction if the Grand Jury issues 2 no Bill. The District
Attozneys' Association is scpportive of the Department's posi~ -~
ticz. There is some legislation regarding reimbursing County

'.|'.l' 'Il
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Cousts for prosecuting State prison inmates - presently there

is ocly an allowance for extraordinary reimbursement - the " =
CommIegioner felt that Lf this bill vas passeﬂ we might see T

moce willinsness to prosecute. -

Bigx Eecuri vy facility - Mc. Bischert inguired as to what the
Depa—tment's plans wvere regarding this issue. Commissioner—
Couc:2in informed the union that the Legislature zpproved the
Erie Tounty Penitentiary and that the Department would he
mO¥isg rapifly to open that facility. The Commissioner
@u:'::-;: ;nf:med the union that the Decartment planned to make
it = Reception Center for the Western part of the State thus
fre=i=g up some space at Attica, which in time would become a
highas Jevel security facility. BHe also stated l'-hc"a!:p,the _ _—



Department would he going out to Attica within the next few
days to talk about the plans. .

Iniforma: ¢

Mr. Don Hall stated that at Great Meadow there was a
labor/managenent agreement to supply vests to officers. This
resalted from discussions regarding the warmth of winter -

. coats. Albany denied that reguest and informed Great Meadow
that the issue should be discussed at 2 Statewide

Labor /Management meeting. Commissioner Cooghlin stated that
Central Office had some discussions regarding the issue of
winter coats and a suggestion had been made to issue a type of
British Commando sweatsr. Commissioner Ceughlin informed the
union that he weould get back te them by August 15, 1983 with a
definite response to this issue, )
The tnjion would like the Few York facilities to be able to
wear their formerly issned top ccat as these facilitiea expe—
rience less severe winters than the upstate facilities. They
-also expressed a desire to have a top coat and winter jacket
incinded in a Class A uniform optional package, The, - e
Commpissjioner stated that this was not possible at this time. £

The tmion inguired whether it wounld be alright to wear the
Cila=s B mniform inside the walls and wear the Clazs A uniform
when outside in public. They stated that when they are
wasTing the Class A uniform and are reguired to work in a‘, -

tiemlary dirty area that the uniform "takes a beating." e- o
Commi ssioner told the union that this matter shonld be dis— -
cossed 2t local laborf/management meetings. : et

The nniex also expressed concern over the sopply of oniforms = -
a2k The facilities. Commissioner Coughlin told the anion_that .- =
thi= was probably due to the large number of new officers -
beimng hired. They mentioned that Albion had agreed upon areas.— ..
wvbere grazys wounld be worn, however, since the new Deputy: - B
Stoerintendent took C7er, they have not been able to rﬂinlve —'._-L_-
teZ=m jissue - that only two pecple had grays — there were not _ ~
eToagh ¢ray aniforms to outfit others. The Commissioner
iz=Szrmed the usjon that the Department had jost received a .
la=xe shipment of gravs, and that the problem would be taken °
cz—= of. There was discussions about why Albion changed the
lmﬂ;'.r"m!ﬂ'ﬂent agreement and Mr, Cassidy stated that he
wooml 4 centact Albion and take care of it. Commissioner
":'-"2‘*"-.‘111 told the union to work cut the izsue of weacing grays
1= Tertein areas with their individuzl. Superintendents. "HMr. _ 7
Cr=sidy has Et:bgeguently discussed this issue with Albion and
e

1= is now resoly Additional grays are being issued to

R>:on, L et
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Female .issue - Bedford Hills female Correction Officers are

requesting to be able to wear bow ties and caps rather than

the same tie and hat as the male Correction OfLficers.

commissioner Coughlin would not change the policy regarding

this isspe. Female Correction Officers would be reguired to

wear the uniform pursuant to the gniform Directive,

The ©nion inguired as to the possibility of developing a

special uniform for pregnant correction Officers. Rr. Cassidy

. advised the union that the Department had had discussions with

T civil Service and noted medical censnltants from the Albany

sk 3 . Medical School regarding the issue of pregnant Correction

A officers. As a result of these discussion, it was the general

opinion of medical per scnnel that Correction Officers who are

pr + shonld be referred to Employee Health Services who

wi determine whether or not the Correction Officer is

L capable of performing all the guties of ber position. If . ,

¢  Pmployee Health Services makes a determinmation that a pregnant . -

- Correction officer is not capable of performing all those C
dutiss, she will then be placed on Eaternity Leave. If the
correction Officer is on probation, the.probationary period

will continoe when she returns from Maternity Leave until she _
bas completed the unexpired period of the probation remaining - - _
vhem whe le¢ft for Maternity Leave. The union inguired as te -
whether or not this would a statewide policy. The :
Commi=sioner stated that it would be a Statewide pepartmental— -
policy and that the policy would be explained in the minutes -
of this meeting. The policy will be: =

when the Department of Correctional Services - Y
becones -aware that an employee is pregnant, - i
her bureau or facility head shonld, through TR
the Personnel Office in Albany, arrange £OF & ' cee o o o —m -
physical exawination at the New York State . _
Employvee Health service.

Epployee EHealth Service will, after ST e
sonsoltation with the employee and.a physie2l .
evalzmation, determine what the employee's i
capabilities are concerning rhe mission of her
position. - -

The physical and 211 costs related thereto
will be borne by the Department of

q corzecticnal Services including the time
reczired for the physical. ™ : _



Lack of replacement parts - Commissioner Coughlin informed the
el union that there was a new ceollar ornament which should hold
up better than the previcus cne. EHe also stated that there
were plenty of replacement parts available the~~Quartermaster
should have them. The Commissicner also indicated that he
would have the tie ckasp improved. The union regquested that
the nylon mesh hat for summer be brouaht back. The
P commissioner stated that he would be unable to grant this re-
- guest, but wonld lock inte it further and get a sepse for the
I cost involved.

In response to Mr. Tim Rounds' statement regarding replacepent
parts being available at Clinton, Mr. DiBelle statéd that he
vould see if it were possible to get some replacement parts
from the warehouse. : .

There was also some discussion about some facilities reguiring
the wearing of hats at line-up., Commissioner Coughlin stated .
that the hats did not have to be worn at line up, but could be
carried under the arm instead. BHats only have to be worn out-
side. He further stated that he would put samething in =
writfing to the Superintendents regarding this policy.

Trainingsz

Training Academy - the union stated that they felt a real need
for a consistent policy regarding.bid jebs at facilities where
Correction Dfficers are temporarily working at the Academy.

1t was agreed that when a Correction Officer accepts a
temporary assignment at the Aca r» his job will be put up
for bid on a temporary basis for the doration of the time that
he is at the Academy. Upon his retnrn to his permanent - """
assigned facility, he will immediately go back onto his -
previonsly bid job. While at the Academy he will not be. -
allowed to bid on any other job that coemes open at his perma— .
nent facility. A memo in regards to this would be sent to all
superintendents. -

-

i~ Ty -

». Treining notices.~ It was agreed that the Correcticn Folicy T

Chairman will be sert notifications of all training schedules =
sent -£0o the local unions. _ tm m————— -

¢. Job gualificationz - the union regquested a list of job qual- =
ifications 2t Albany., Nr., Cassidy explained that there were’ - '~
ctatewide job descriptions for fire and safety officer and
range officer. At times facilities had added to these de-
scriptions in order to get the most gualified person for the
job. However, the Statewide description should-not be .
altered. Other positions are done on a local level. Mr.
Cassidy felt that Mr. Paul Hebert's memorzndum regarding qual-
ifications for training was 2imed at getting the most

.*-ﬂ:_ o Et- #—4
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— gqualified instructor, and thereby providing the best training
at the facility level. Deputy Commissioner DiBelloe indicated
that he would reguest Mr, Hebert to omit criteria regarding
time and attendance and performance evaluations from all
future training annouacements,

There was much discussion regarding the awarding of jobs to a

more gunalified junior ‘person, rather than the senior persan.
The union maintains that seniority should prevail. They
ctated that at some facilities there was training being pro-
vided a preferred person in apticipation of an upcoming job
M 4. ~ vacancy. Commissioner Coughlin stated that this should not be
METe . dopepr that if this should happen, they should tontact Mr.

e Cassidy and let him take care of it. However, he also stated
£ his postion was that the most senier gualified person would

' get the job and that he would net change that position.

outside Hospital Ward - the union wanted to have the statewide
. procedure for every facility regarding AIDS. They felt that

- once BRIDS was diagnosed, the inmate should be removed from the
facility. .Dr Broaddus explained the procedure to the union
regard&ing this issue, He stated that the Department was -~ .
negotiating with New York City to obtaim 30 secure beds in &~ -
New York City Hospital. He also explained that the Department
was wery optimistic that this would be coming zbout in the
very mear future. This would allew the Department to gebt the
confirped cases, as well as those suspected of having ATDS, °
out of the system. BHe explained that the Department is -
looking to try to develop a special infirmary in cne facil- -7~ -
ity. The Department still has to firm up precantionary s
pmeast—es in handling these cases—these cases should be - - - .
treated like any other infectious disease. Dr. Broaddus. - . .~
state= that supplies for use in handling of these cases wounld
be goi=mg ovt te the facilities shortly. e
the v=ion izguired as to training for officers who would be’’
handl:ng these inmates. Dr. Broaddus felt that Eealth.. . =
Servicas should have a traveling team to go out to each facil-:_
ity to provide this training, There was discussion regatding =
the s=affing of the infirmaries. The union was concerned — = @ _-
whethar anvcne would volunteer to transfer to these posi~ '
tioens. They also inguired as to what disciplinary measures,

if an® at 211, would be initiated in the event an officer re= —-
fuseE +o work with such cases. MNr. DiBello stated that the
Deparimant is not making an issue of this at -this time,

howewer, if the problem continued and began to have an impact

. C"'Pl o%=sr erplovees, then the Department would bave to address.
tae Tssue.

- - -+
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rhe union mentioned the fact that at Great Keadow an inmzte
who was a confirmed case of AIDS was let back out into
population. DI, Broaddus explained to the union that no
inmate with AIDS was £06 be released from the infirmary without
his personal sign—off. He informed the union thak this matter
would be taken care of immediately. )
Workers" Compensatien - Mr, Zeller discussed the procedure at
Green Haven regarding employees on Werkers Cempensation Leave-
picking up their paychecks, It is pandatory for them to pro-—
vide the facility with a Doctor's note before claiming their
paycheck. Mr. Cassidy explained that anyone who is out on
Workers! Combensation is reguired to submit = Doctor's note to
keep the Department informed as to the prognosis and expected
date of the employee's return to duty. Ee felt that the
noctor should send a copy of his report to the Workers"
Compensation Board to the Deputy guperintendent for Admin-
jetration thereby relieving the employee of providing a note
before picking up his or her paycheck. It was agreed that a

o cover letter would accompany the minutes.of the meeting in-—

forming the Supérintendents to pay particular attention to _
this item. The union reguested to eliminate Ossining from that

-« reguest.

There was further discussion regarding the uose of leave

! eredits for Compensation Leave. Mr. Cassidy explained that it

is proper for the facility to charge employees personal sick .
leave until the Workers' Compensation Board has made a deeci-_:
sion in regards to a requested controversion, Thereafter, the"
time wonld be restored to the employece. In cases wvhere con—== —
troversion is not an issue, the employee should be placed
immediately on Workers' Compensation Leave.. Mr. Cassidy in- _-
dicated that he would suggest to the Personnel Deparbment that -
in those cases where controversion is requested, compensatory =
leave might be handled in the Same manner in which Employee
Organizational Leave is currently being handled i.e., it is =
granted contingent upon final approval by the Compensation-_ .=~
Board. If thie Compensation Board determines that the case~ "=
nefore it is indeed controverted then all absences will be_ = =
charge2 to the employee's leave accroals. Ee indicated that =
25 socn as he had a chance to discuss this with the Personnel '
Department he would get back to the union. . -

“he umion also expressed their concern over the fact that when -
an officer it on his BRDO and is sick in conjunction with that -
aD0, =e is being reguired to bring in a Dockor's.note. This
is harcoening in guite a few facilities even though the ~° *
eaplovee may be a good employee, Deputy conmissioner DiBello
state® that Central Office stresses the flexibility of this = - =
srogra= to the facilities — he feels that it is bedlg. interv. .=t
preked too harshly. He further ctated that if there were -« ..
sroblexs in this regard they should contact Mr. Joseph Dolan
eeistmmt Formissioner, and that he would take care of it.



.or —
-
. -]

-+ T, Tier TII discipline - the unien mentioned that some facilities
are not being trained in this area and that the officers are
not familiar with the procedure. Mr. Cassidy reguested the

anion to supply him with a list of the facilities and he would
take care of it. .

There was further discussion regarding officers being directed
to be incinded on the list - the wunion feels that this is -
putting officer against officer., Deputy commissioner Leonardo
explained that this was not so ~ that the officer was really
just an assistant to the inmate and not acting witb the inmate

i@ﬁf against an officer, MI. Leonardo stated that the Department
dwir would try to go with volunteers on this issueg and. see how that
¥ works out. . : :

-y

The nnion also requested to have 2 three-pacrt misbehavior

_ repoct so that the officer could have a COPY of his own. MIC..

= Leonarde agreed to do this when the current SUPply was de=-
pleted to which the union agreed. . . )

Job ‘bidding problems - the vnion asked Lif an employee, pending
the outcome of a grievance, could be awarded a bid job tem=-
porarily. Mr. cassidy stated that this-wonld be possible, :
wowever, if a person loses the grievance, the employee would
have to re-bid another job. A memo regarding this would be
-~ gent to all superintendents.

Russell O. DiBello : . n
Deputy Commissioner . | o -
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L1, R st g sputes from Aucugh 25 1982 mestipeg

1t was zgreed that in the future rabor/ranagement ninutes
would be signed before distribution.

2. T‘IEIPQQ'I EESi :55”5::

Fackage rooms - Commissiconer Csoughlin told the unicn that '
there was discussien regarding this issue at the
Superintendent's Conference. 1t was felt that there was 2
need for consistency in the operations of the package rooms.
Thus a new Directive is being designed which recognizes the
different levels of security. The Commpissioner stated that
when the draft was finalized, he would send a copy to the
union for their comments before distribution.

commissiconer Coughlin stated that he would net suoport legis-
lation to do away with package rooms. There was some dis-
cussion regarding the potential preblems with closing of _
package roems. The Commissicoer stated that there had to be a
~ezconable way to do it, and so far no one seens to be able to
come up with the solution.

Redeployment - the unien removed this item from the agenda as
i} s resole of previous discussicns with management.

pistrict Attorneys Association - Commissioner Coughlino stated
hat he had spoken with Sol Greenberg, President, Hew Tork
crate District Attorneys' Association. HMr. Greenberg feels
tha+ District Attorneys across—the State should prosecute
people who commit crimes in BFison. However, once the case
— — -  goes to the Grand Jury, the District Attorney has no juris-
=== diction if the Grand Jury is;yg%%;‘nn Bill. The District
N Attorneys' Association is suppértfive of the -Deparctment's posi-==*
tion. There is some legislation regarding reimbursing Ceunty
S Courts for prosecuting State prison inmates — presently there
is only an allewance for extraordinacy reimbugsement - the
R cormissioner felt that if this bill was passed we might see

more willingness to presecute.”™ ™

High security facility - Mr. Bischert inguired as to what the
Department's plans were regarding this issue. Commissioner
Coughlin informed the union that the Legislature aZpproved the
Erie County Penitentiary and that the Department would be
moving rapidly to open that facility. The Commissioner -
further infermed the union that the Department planned to make
it a Reception Center for the Western part of the State thus
freeing up some space at Attica, which in time would become a
—t ¢ higher level security facility. He also stated that the




-3-

bDepartment would ba going sut te Rttica within the next few
days to talk about the plans,

NnifordSs

Mr. Don Zall stated that at Great Meadow there was a
labor/managenant agreement to supply vests to officers., This
resulted from discussions regarding the warmth of winter
coats. Albany denied that reguest and informed Great Meadow
+hat the issue zhould be discussed at a Statewide

tabor /Managenent meeting. Commissioner Coughlino stated that
cepntral Qffice had some discussions regarding the iIssue of )
winter coats and a suggestion had been made to isszue 2 type of
British Commande sweater. Commissioner Coughlin informed the
union that he would get back te them by August 15, 1383 with @
definite response to this issue,

The union would like the Wew York facilities to be able to
wear their formerly issued top coat as these facilities expe-
rience less severe winters than the upstate facilities, They
also expressed a desire to have a top coat and winter jacket
included in a Class A uniform optional package, The
Commissioner stated that this was not possible at this time.

The imicn inguired whether it would be alright to wear the
Class B uniform inside the walls and wear the Class A unifeorm
when cutside in public. They stated that when they are
wearing the Class A uniform and are required to werk in a par-
ticulary dirty area that the oniform "takes a beating." The-
Commissioner told the unicon that this matter shoold be dis-

~ cussed at local laber/management meetings.

" The onien alse expressed concern over the supply of paiforms
~-ak-the facilitisg, Commissiconer Coughlin told the onion that -

this was probably due to the large number of new officers
being hired. They mentioned that Albion had agreed upon areas
where grays would be worn, bovwever, since the new Deputy
superintendent tock over, they have not been able to resolve
this issue = that only two pecple had grays - there were not
enoogh gray uniforms to outfit others. The Commissioner
informed the unien that the Department had just received a
large shipment of grays, and that the problem would be taken
care of. There was discussions about why Albion changed the
labor/management agreement and Mr, Cassidy stated that he
wenld contact Albion and take care of it. Commissioner .
Coughlin told the union to work out the issve of wearing grays
im cprtain areas with their individual Superintendents, Mr.
Cassidy has subszeguently discussed this issue with Albion and
it is now resolved. Additional grays are being issued to
Albion.




remale .issue - Bedford Eills spmale Corrcection 0fiicers ezre
reguesting to bea able to wWeal kow ties and caps rather than
the same tie and hat as the male correction Dfficers.
copmissioner Coughlin would not change the policy regarding
rhis issue, Female correction Officers would be required to
wear the uniform pursuant to the Uniform Directive.

The union inguired 2= ta the possibility of developing a
special waniform for pregnant correction Qfficers. MC. Casszicy
-dvised the unien that the Department had had discessions with
Ccivil Service and poted medical consultants frem the Albany
wedical School regarding the issue of pregnant Correction
Afficers. A5 a result of these aiscussion, it was the general
opinion of medical perscnnel that correction Officers who are
pregnant =should be referred to Employee HEealth Services who
will determine whether or not the Correction Officer 15
capable of performing 21l the Juties of ber position. If :
Fmployee Health Services makes a determination that a pregnant
correction Cfficer is not capable of perforning all those
Jutigs, she will then be placed on Haternity Leave. If the
correction Officer 1s on probation, the probationary period
will continue when she returns from Matermity Leave until cshe
has completed the unexpizred period of the probation remaining
vhen she left for Maternity Lecave. The nnion inguired as to
whather or not this would be a statewide policy. The
Comnissioner -stated that it would be a Statewide Departmental
poliey and that the policy would be gxplaized in the minutes
of this meeting. The policy will bes: :

when the Department of correctional Services
becomes aware that an empleyee is pregnant, : .
her bureau ©r facility.head should, through
the Personnel Office.in-Albany, arrange for a _ .. o
chysical examinaticn at“the New York 5State _ -
Employee Health Service. [ n—

Employee Health carvice will, after
consultation with the employes and a physical
evaluation, determine what the emplcyee's e
capabilities are concerning the mission of her
pesition.

The physical and 2ll costs related thereto

will be borne by the pepartment of .-
correctional Services including the time
regquired for the physical.
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Lack of replacement parts - Commissicoer Coughlin informed the
union that there was 2 new ccllar ccnament which should heold
up better than the previocus ene. He also stated that there
were plenty of replacement parts available the—Quartermaster
ashould have them, The Commissioner also indicated that he
would have the tie clasp improved. The union reguested that
the nylon mesh hat for summer be brought back. The
commisszicner stated that he would be unable to grant tais re-
guest, but would leck into it further and get a sense for the
cost involved.

In response to Mr. Tim Rounds' statement cegarding ceplacement
parts being available at Clinton, MI. DiBello stated that he

would see if it were possible to get some replacement parts
from the warehouse.

There was alsoc some discussion about some facilities requiring
the wearing of hats at line-up. Cemmissioner Coughlin stated
that the hats did oot have to be wornm at line up, but cculd be
carried under the arm instead. Hats only have to be worn cut-
gide. He further stated that he would puot scmething in
wrifing to the Superintendents regarding this policy.

Traininasi.

Training Academy = the union stated that they felt a rezl need
for a consistent pelicy regard}ng bid jobs at facilities where
Correction Officers are temporarily working at the:Academy.

It was agresd that when a Correction Officer accepis 2
temporary assignment 2t the Academy, his jch will be put up |
sor bid on a tempcrary basis for the duraticn of the time that .
he is at the Academy. Upen his retorn to his permanent
azsigned facility, bhe will immediately go back onto his
previously bid job. While at the Academy he will not be.
2ilowed to bid on any other job:that comes open 2t his perma= -
nent Facility. A memo in regards to this would be sent to 211
Superintendents.

Training notices — It was zgreed that the Correctiocm Policy
Cheirman will be sent notifications of all training schedules .
sent to the local uniens. '

Job gqualifications - the unien regquested a list of job qual-
ifications 2zt Albany. Mr. Cassidy explained that there were
Statewide job deseriptiens for fire and safely officer and
range cfficer. At times facilities had adfed to these de-
scriptions in order to get the most gualified persom for the
job. However, the Statewide deseription should net be
altered. Other positicns are done on 2 local level. Mr.
Cassidy felt that Hr. Paul Hebert's memorandum regarding gual-
ifications for training was aimed at getting the most
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qualified instructor, and thereby providing the best training
at the facility level. Dsputy Commissicner DiBello indicated
trhat b2 would reguest Mr, Bebert to omit criteria regarcing
+ime and attendance and performance evaluations from all
Future training announcenents,

where was much discussion regarcéing the awarding of jobs to a
more qualified junior person, rather than the senicr person.
The union maintains that seniority should prevail. They
statsd that at some facilities there was training heing pro-
vided a preferred person in apnticipation of an upcecming job
vacancy. Commissioner Coughlin stated that this should not be
doney that if this should happen, they should contact Hr.
Cazaidy and let him take care of jt, However, he also stated
his postion was that the most senior gualified person would
get the job and that he would not change that position.

Outcide Hospital Ward ~ the union wanted to have the statewide
procedure for every facility regacding AIDS. They felt that
once RIDS was diagnosed, the inmate should be removed from the
facility. Dr Broaddus explained the procedure to the uniem
regarding this issue. BHe stated that the Department was
negotiating with New York City to obtain 30 secure beds in a
Vew York City Bospital. He also explained that the Department
wag very optimistic that -this wenld be coming about in the
very near future. This would allow the Department to cet the
confirmed cases, 25 well as those suspected of having AIDS,
out of the system. Ee explained that the Department is
looking to try to develep a special infirmary in one facil-
ity., The Department still has to firm up precautionary
messures  in handling these cases—these cases should be
+rpated 1like any other infecticus disease, ODr. Broadces.
stated that supplies for use_in.handling of these cases would
be going out to the facilities sbortly. g
The union inguired as to training for afficers who would be
handling these inmates. ODr. Broaddus felt that Bealth
carvices should have a traveling team to go out to each facil-
ity to provide this training. There was discussion recarding™
the staffing of the infirmaries. The union was concerned '
whether anyone would volunteer to transfer to these posi-
tions. They also inguired as to what disciplinary measpres,
if any at all, would be initiated in the event an .cfficer re-.
fused to work with such cases. HMr. DiBello stated that the
Department is not making an issue of this at this time,
hewewer, if the problem continued and began to have 2an impact
on other employees, then the Department would have to address
the issue. :
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g the union mentioned the fact that at Great Headow an inmate
who was a confirmed case of AIDS was let back ocut into
population. Dr. Broaddus explained to the uniocn that no
inmate with AIDS was te be released from the infirmary without
his personal sign-off. BEe informed the unien that this matter
would be taken care of immediately.

6. Workesrs! Compensation - Mr., Zeller discussed the procedure at
Creen Haven regarding employees o0 Workers Compensation Leave
picking op their paychecks. It is mandatzcy for them to pro-
vide the facility.with & Docter's note before claiming their
paycheck, Mr. Cassidy explained that anyone who is oot oa
wWorkers' Compensaticn is regquired to submit a Dockter's note to
keep the Department informed as to the prognosis and expected
date of the employee's return te duty. BHe felt that the
Doctor should send a copy of his report to the Workers'
Comnpensation Board to tke Deputy superintendent for Admin-
istration thereby relieving the employee of providing a note
before picking up his or her paycheck. It was agreed that a
cover letter would accompany the minutes.of the meeting in-
forming the Superintendents to pay particular attention to
this item. The unicn reguested to eliminate Ossining from that
reguest,

There was further discussicn regaréing the ose of lsave

credits for Compensation Leave, Mr. Cassidy explained that it
is proper for the faeility to charge erployees perscnal sick
lesve until the Werkers' Compensation Board has made a deci-,
=sion in regards to a reguested controversion. Thereafter, the
. time would be restored to the employee. Ino cases where con--
_____ froversion is not an issus, the smployee should be placed
oz immediately on Workers' Compensation Leave. Mr. Cassidy in-
s dicatnd that he would suggest-to the Fersonnel Depariment that
in those cases where controversion is reguestec. compensatory: "
leave might be handled in the same manner in which Employee
Organizational Leave is currently being handled i,e., it 'is™ "
granted contingent upon £inal approval by the Compensaticn - -
"""""" - Beard. If the Compensation-Board determines that the case .=
before it is indeed controverted then all absences will be
charged to the employee's leave accruals. Be indicated that

a5 soon as he had a chance to discuss this with the Personnel
Department he would get back te the union. . '

The union also expressed thelr concern over the fact that when
an officer is on his RDO and is sick in cenjunction with tha:
D0, he is being reguired te¢ bring in a Doctor's note. This
\ is happening in guite a few facilities even though the
L employee may be a good employee. Deputy Commissioner DiZells
staked that Central Office stresses the flexibility of this
program to the facilities - he feels that it is being inter-
preted toe harshly. EHe further stated that if there were
problems in this regard they should contact Mr. Joseph Dolan,

——rn

= Assistant Cormissioner,-.and—fhat he would take care of it.:. ~



) 7. mTier 11T discipline - the unicon mentioned that scne facilities
ottt are not being trained in this aresa and that the officers are
not familiar with the procedure. HMr. Cassidy requested the
union to supply him with a list of the facilities and he would
+ake care of it,

mhere was further discussion regarding cfficars being directed
re be included on the list - the union feels that this is
putting cfficer against officer., Deputy Commissioner Lecnarde
explained that this was not so - that the cfficer was really
just an assistant to the irmate and not acting with the inmate
against an officer. HNr. Leonarde stated that the Department
would try to go with veclunteers con this issue and see how that
works out, :

The vnion also requested to have a three-part misbehavior
report so that the officer could have a copy of his own. Mr.
Leonarde agreed to do this when the current supply was de=
pletad to which the union agreed. ' :

8. Job bidding problems = the unicn asked if an employee, pending
tha outcome of a grievance, could be awarded a bid job tem-
porarily. Mr. Cassidy stated that thiz would be possible,
however, if a person leoses the grievance, the employea would

i have te re-bid another jeob, A meme regarding this would be
s sent to all Superintendents.
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ﬁgﬂ- DEPARTMENT OF CORRECTIONAL SERYICES
'--:-'f__p-' THE STATE SFFICE BUILOIMNG CAMPIS
ALBAMY, MY, TIZZ6
- iMAS A COUGHLIN NI RUSSELL 0. DISELLG

DEPUTY CORIAEDMNER

Sou-IFEIENEA
ADMINIITRATIVE LERVICES

TO: All Supcrinteﬁdents, Correctional Facilities
and Cazps
FROM: Jo irector, Bureau ocf Labor Relatiozs
SUBJECT: T Assignments
DATE: July 11, 1983

At the June 29, 1283 labor/management meating between
Coumecil 82 and this Department, it was agreed that the fol-
lowing policy Tegarding tempoTary Academy assignments would
go inta effect immedlately:

All Correction Officers having bid jobs whe take tem-
S porary assigoments to the Training Academy will have their
jobs put uvp for bid on a temporary basis. The successful
hidder will retain the jeb uatil the Correction Officer
returns from his temporary assignment at the Academy.

While the officer is on temporary assignment to the

Acadeny, he will not be allowed to bid on any other jeob in
his home facility. He may only bid,on a job upen bis return

+

icew - TO That facility en a full time basis.

T D rmere . —
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- STATE OF MEW TOMK
L
CEFARTMENT OF CORRECTIOMAL SERVICES
Ly THE STATE OFFICE BUiLDiNnG CaMPUSE

ALRAAMY. M.T. 12228

THOMLS A, COLGHLIN I WILLIAW &, COLEMAR

EOMulSSIOMEN SV
) AQLIMIATRATIVE SERvIicES

COUNCIL 82 STATEWLDE
LABOR/MAMAGEMENT MEETING
- AUGUST 25, 1982

In attendance for managesment were:

Thomas A. Coughlin III, Cormissioner

William Gard, Depury Commissioner

William Coleman, Depu:{ Commissioner

Joseph Mangino, Special Assistant to the Commissioner
John J. Cassidy, Director, Bureau of Labor Relarions

In attendance for Council 82 were:

Jolm W. Burke, Executive Director

James Sipe, President

James Mann, Vice President

Richiard Bischerc, Correetion Poliey Chairman
Various Local Presidents

Items #1 = 4 - Housekeeping Items Regarding Mssting

It was agreed that answers would be given at the table, if possible,

;nd the minutes would be reviewed by both parties before being
ssued. -

Item {5 - State Vehicles

The union stated that many facilircies are having problems with old

and new vans, The main problem is that little or no maintenance

is being deme. Part of the reason is that the vehicles are used

dur the day and there are no mechaniecs ac night. Coumeil 82 is

considering Eilin%hn complaint with OSHA on the conditions of

these wvehicles. ey would like the Department to put pressures on
to make repairs on these vehicles. Jack Burke requested a list

of where the new vehicles are going. Listed below are some of the

problems with the wvehicles,

0ld Vans New Vans
Bald tires - Fanel vans - no windows
Door has to be tied with rope ¥ ton capacitcy
Can't go over 30 miles per hour No spare tire
Too much play in steering Benches not seats

Spare tires domn't fit Mo handle inside back door



10, Camp overtime - 32 hours = memo from R. Mitchell,

Response: I advised the union that Mr. Mitchell had put oyt
a memocandum informing Camp Superintendents that when
necessary it was permissible to pay overtime in order to
implement the 32 hour in-service training program even though
their bSudget may not reflect the monies for this expenditure,

11. Gas training at Camps.

pesponse: The uniern is aware that this has already been
completed.

I met with Jack Burke, Beolly Chase, Dick Bischert, and Steve
Pageau from 5:00 p.m. through B:30 p.m. on September 13, 1583 and
discussed all these and cther issues. Their biggest problem at
this point is the pulllng of bid jobs at the Attica Correctional
Facility. I have advised them that Deputy Commissioners DiBello
and Leonardo and myself would discuss this on September 16, 1983
and T will get back to them with the results of that discussien.

I alse met with Jack Burke, Jim Sipe and Dick Bischert for about
three hours on August 14, 1983, Akt that time Mr. Burke advised
me of his concern regarding Watertown's lack of proper staffing.
I discussed this with the Watertown facility and they have
advised me that they have been meeting with Central Office and
pivision of Budget and have been promised scme relief in this
!t!l- . :

JJc:14



Commissioner Coughlin stated the Governor has been very suppor-
tive of his plans. He alse stated that he gave Council 82 a com-
mitment to gek the inmates out of the gym, and that his new
proposal «will do that.

Executive Director Puma stated the Commissioner should keep the
union advised, and we will do the same.

ITEM §7 -- SPECIAL HOUSING ONITS

Onion Concern:

The union claims that there is not enough space in Special Hous-
ing Units, and because of this, it i5 affecting tier hearings and
the length of time inmates are in SHO.

Mr., Eraft went on to say that the PC's are clogging up the system
and should be dealt with. Council 82 would be willing to work
with the Depactment on a plan.

Managemenkt Response:

The Commissioner agreed that S5HU space is limited, but questicned
whether we were making the best use of a limited resource. The
Commissioner suggested that there may be more meaningful punish-
mentsa for certain- offenses, such as restrictien of certain
privileges, i.e., packages, phone calls, eclothing restrictions,
ete. By doing this, we would be able to reserve 5HU space for
serious violations, i.e., assaults on staff, etc. The Commis-
sioner went on to State that another problem with the system is
the number of inmates in protective custody. He gave a brief
history on the evolution of protective custody as we understand
it and further stated that all his efforts to limit protective
custody have not resolved the problem. He continues to explore
alternate ways to more productively addresa this issuve.

The Commissioner stated that new facilities will continue to have
the normal number of 5SHU cells, but that current plans for the
600 bed expansions do not provide additional 5HU cells. He
agreed to lock into this at the same time that he explores alter-
nate punishments to free up the currently available SHU space. .

On the issue of PC's, the Commissioner said he is willing ko lis-
ten to suggestions from Council 82 on this issue.



ITEM $8 -- INFECTIOUS DISEASES

Onion Concern?

correction officers are not notified if they are dealing with an
infectious person. The union would like to reaffirm our agree-
ment by sending out an All Superintendents’ memorandum.

anokher concern was in the event an employee who has contact wikh
an infectious person loses time on the job, where does that in-
dividual stand as far as compensatlon 13 concerned.

Eggggg!ent's Response:

The Commissioner began his response by stating that his agreement
on notification of statf that an inmate has an infectious disease
and that necessary precautions should be taken remains as previ-
ously agreed to. He reemphasized that his reading on the laws
relating to this issue are applicable to certain security staff.
According to Health Department Guidelines, members of the health
care team are entitled to notification of patient's infectious
conditions. The Commissioner considers certain gecurity staff as
part of the health care team. The Commissioner went on to state

_that testing and treatment of HIV positive inmates will increase

substantially. The reason for this is as follows.

puring the initial stages of AIDS as a prison issue, the Commis-
sioner was reluctant to promcte widespread testing because there
was, during that period, no proven, medically acceptable treat-
ment for inmates who tested positive for the virua. Thece now 15
positive evidence that early madical intecvention can have a
positive rasult in extending the lifespan of infected persons.
The Commissioner indicated that we have a professional and moral
respensibility to provide medically acceptable care in such
cases. As such, testing and early treatment will increase sub-
stantially.

The Commissioner went on to restate his position on universal
precagtiona. [f they are followed, the risk of infection is
mipute.

On the question of compensation, the Commissioner stated that the
approval or disapproval of compensation claims is a State In-
surance Fund determination. He further stated that if an
employee is exposed te an infectious disease and requires outside
medical treatment, he would support the approval of Workers' Com=
pensation claims.



LTEH B9 - SMOKING POLICY

Onion Concern:

. The Upnjon requested an update on the impact of the Clean Air Ace
B on correctional facilities.

HManagement Reaponse:

The Commissioner stated there can not be a amoking policy on the
housing units.

The Commissicner stated that by reason of law, each facility was
expected to develop and implement a smoking policy consistent
with the recently enacted Clean Air Act. Each facility should
have a committee to include all of the unions. We will provide
Coun 82 with our policy for Main Office,

- ma
cutive Directar
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Thomas P, Kanneﬂt 111
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! Deputy Commissioner Coleman advised the union the reasoms for the
— condicions of che vehicles, both new and old, are-

1. GStandards are set by 0GS; the Department has no control.

2. OGS recommends replacements to Budget, whare thase TeQuUasts
are honored only if Budget seas a need for thenm.

2. Expansion has depleted funds which might have been used for
new vehicles.

Commissioner Coughlin advisad Council 82 he has no problem wich
them going to OSHA. 1In this year's budget, there will he a ro=-
quest for new wehicles and maintenance on existing vehicles,

Joe Cassidy is to check on the specs. for the new vehicles, Jack
Burke will be sent a copy of the list indicating where new
vehicles will be sent. Commissioner Coughlin scated that he will
inform the Superintendent's about the importance of maintenance.

Item #6 - Gas

Jack Burke asked what the Department is doing on updating the
gas systems. Councll B2 stated they requested a vear age that
something be done with the ineffective gas. The union would
like to see the use of a more potent chemical agent as the cur-
1 - rent 1B0. and 287 Federal Streamers are ineffective 1f the inmate

— turns his/her back otefeovers the face area. The union suggested
the possible use of the ‘duster type used a few years ago. Jim
Mann would like a chenge in the Directive as it states only one
gas can be used om an ilnmate even if it fails.

Deputy Commissiomer Gard informed the union that a new gas system
is being placed in the Elmira messhall with the messhall renova-
tions, HNew systems will be placed in Ossining (messhall or
auditorium) and Clinton (gym or auditorium). Funding for Ossining
and Clinton will be included in this year's budget. The new
system has 3 steps and covers different zones (immediate or entire
area), Deputy Cormissioner Gard stated that his support cperations
staff is gecting the specs. on a new gas, finding out whar it is
and its effecta,

Item #7 - New Trainees

Couneil BZ would like the Department to shorten the probatignary
period for trainees since they can bid into jobs at 6 months.
Probationary employees bid into high-security jobs, if that
employee has to fire a weapon or use gas, and the supervisor
believes this action was improper, that employee may be fired
without any {tﬂtec:iun under Article 8. New officers are re-
luctant to bid into these type jobs because they have no protec-
tion 1f they use the wrong judgment. Some probationary employees
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are working as Senior Officers. Although they are deing the same
work as non-probationers, they are not allowed the same procecrion.

Depucy Commissioner Coleman stated that a possible solution is

the career ladder; payving an officer wmore money for being Senicr
O0fficer. This may be a way cf keeping the experienced officers

on these postcs, Commissioner Coughlin explained that recommenda-
tions for terminations are made at the facility, the final
determination is made at the Central Office level., The Commissioner
also stated that he will not lower the probationary period re 6
months (the standard time is onme year). He wants to look at the
trainee in all scages, straight from the Academy to working with-
out direct supervision.

Council B2 stated that at several facilities probationary evalua-
tion reports are not being done properly., The emplovea sometimes
does not see hiz/her report wntil 2 - 3 moncths after it was due.
This does not allow the ecmployee to ilmprove on his/her performance
if any deficiencies are noted on the report.

The Commissioner acknowledged that this should not be happening
and he would cake steps to rectify the situariom, i.e., advise
the Superintendents and supervisors of the importance of timely
evaluarion reports on probationary personnel. He alseo caurioned
that the large number of Correction Officer Trainees was having

an adverse impact:on.the evaluation process.

The union stated -that Arthur Kill is having a problem with
staffing. There are two officers each on Tour 1 and Tour 3 on
the Housing Unit, however, there is only one officer on the unit
during the day to supervise approximarely 64 inmates. This unit
had 2 suicides and a stabbing in the past 9 months.

Counecil 82 was informed that this can ﬂn%? be rectified by
Redeployment, which is currently in the first stage at Arthur
Etll'f Enm;i:sinntr Coughlin stated he will not authorize over-
time for this.

Jack Burke would like the trainees qualifisd with the revolver
and rifle before they leave the Academy. '

Commissioner Coughlin agreed to qualify as mun{ﬂ:t:intus on the
rifle at the Academy as possible, No terminarcions will be made
if the trainee can mot Qualify with the rifle while at the
Academy., If the trainee does not qualify ar the Academy, they
will attempt to qualify while at the facilicy,



- ltem #8 . Package Room

Jim Mann stated that he has submitted a bill to the Assembly and
to the Sanate that would close all Fackage Rooms and expand Com-
missaries. This bill has already cleared the Assembly and is
awaiting Senate approval. Mr, Mann would like the Department's
support and wants to know what position the Department is taking.

Deputy Commissioner Gbard stated chat the closing of che Package
Rocms would create more problems than could be imagined., He is
in agreement that modifications are needed in the Package Rooms,
however, he iz against the closing of Package Rooms.

The union requests input in the re-writing of the Directive om
Package Booms, They also have inquired as to whether or not
Albion Correctiemal Facilicty will econtinue to have special dis-
pensation when the new Directive comes out.

Depury Commissioner Gard advised the union that he will send thenm
a copy of the drafr Directive on Package Rooms within 60 days for
their review and comments, When the new Directive is issued, 1t
will contain differenc levels of control for the wvarious classifi-
cations of the facilities. Albion Correctlonal Facilicy, like all
other faeiliries, will have to comply with the Directive as it
_ i}' pertains to them. '” ' _
The unicon pointed out that at Dowmstate Correctienal Facilicy
reception inmates are being allowed packages and that at a recent
Downstate Labor/Management meeting, the local asked that the lise”
of permissible food stuff be revised. As a result of the meating,
the list was made longer which has now caused comncern with the
Dowmstate local. The union also indicated that at Fishkill Correc-
tional Facility, food was being eaten in the Visiting Room which
was not included in the 35 1lb. limit.

Commissioner Coughlin stated that he will look at these 2 areas
of concern himself,

Item #9 - Search/Inspection

The union stated thar Correction Officers should not be required
to search other Correction Officers' personal belongings. Super-
visors should be assigned to due this. The umion also indicared
that often times some people are constantly harassed through a
search of thelr personal belongings.

Commissioner Coughlin informed the wnion that supervisors will not
be assigned to econduct searches, that is the responsibilicy of
Correction Officers on various posts. However, when a body search
_ is required, that search will be done in the presence of and, when
p— possible, by a supervisor. It is a part of a Correction Officers
job to insure that no contraband enters into & faciliry.



Therefore, Correction Officers have a responsibility of searching
packagas for all Pecple entering a correeticonal facilityf

The Creen Haven local indicated that there is a Problem with a
19759 order put out by cthe facility administration as tn what can
be brought into the faeilircy.

Commissioner Coughlin advised the union that this is a local
problem and should be handled at a loeal Labor/Management meering,
not a scatewide Labor/Management meeting.

Item {10 - Two Hour Call-in

Council B2 feels that some facilities are being unreasonable re-

garding the requirement to call im 2 hours in advance when a
person is going to be out sick.

The Commissioner advised Couneil 82 that although this is a re-
quirement of the Attendance Rules, all facility administrators
have been advised to exercise reasonable discretion in its appli-
cation, When it is felt that an unreasonable decision has been
made ragarding this, it should be brought to the attention of the
Bureau of Labor Relations,

Jatk Burke stated that cthe new Time and Attendance memo supersedes
the contract and Civil Service Law and that Council 82 is currently
working on-a law suit regarding this fssue. Jack Burke was alao
concetned that Council 82 had not had the opportunicy for input
into these guidelines, He advised that particularly during the
summer months, Correctien Officers are working alot of overtime
and find {t nearly impossible to get a day off, The union wishes

that the Department would appreclate the position of these Correc-
tion Officers.

Deputy Commissioner Coleman advised the union that the new guide-
lines are currently in effect only in those insticurions which are
Redeployed. Other insticurions will not put these guidelines into

Effect umntil the administracive people have been fully trained in
£s use,

Item #11 - Redeployment

The Wallkill local advised that they had several problems with
the local administration and Redeployment. :

After some discussion regarding jobs from the resource pool being
put up for bid as cri %ubs and che lack of training being con-
ducted at the Wallkill facility, Deputy Commissioner Coleman
advised the ynion that Joe Cassidy will visit the Wallkill faeiliry
as soon as possible to conduct a Labor/Management meeting. The
union's complaints regarding Redeployment and the local adminis-
tration will be aired at this meecing.
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The McGreger local advised that they were also having problems
with Redeployment at that facility particularly with the inrer-
pretation of what is a day shift and what is an evening shifre
and the effect it was having on Correction Officer assignments,

Depucy Commissicner Coleman again advised that Joe Cassidy will
visitc MeCregor in an actempt to rectify these problems.

The Green Haven local also advised that because of Redeployment

l8 Correction Officers are allowed P.L.'s, If a Correction
Officer calls in shorcly before his shifc is to btegin and requests
te be allowed P.L. time for that day, the local president feels
that if there is still an opening for a P.L., day that that officar
requesting it should be allowed teo have it. By doing this it

would prevent an officer from being late te work and thus consid-
ered as an occasion of absence.

Deputy Commissioner Gard advised the Green Haven representative
that under no circumscances could he permit an officer who calls
in a few minutes before his shift was to start to request and

be granted a P.L. day in order to prevent the officer from being
late to work, that if the officer calling in was late that was
an ocecasion of absence.

Jack Burke asked if.Endeglpxpg'fgcixi;igs.upulﬂ be reassassed.

_EEEutj cuﬁhipuihﬁer"ﬂﬁllﬁin'advisid'thaﬁ_wé'hetéfattemﬁfinﬁ to

¢ reassessments, however, as a tesult of expansions and the
rapid growth within the system, Redeployment has been wmable
to keep up with thé néeds of the agency.

Item #12 - Safety & Security of Faciliries

Dick Bischert, Policy Chairman, requested that the Department
speak to the various Distriet Attorneys in an attempt to have
them do what is being done in Chemmg County (Elmira), i.e.,
prosecution by the Chemmg County D.A. for inmates found carrying
weapons, possessing other contraband, or assaulting employees.
These inmates have been receiving consecutive sentences. This
has substantially reduced previous problems at Elmira and has
hightened the morale of the Correction Officers at that facilirty.

Commissioner Coughlin advised the wmion that he will speak to Mr.
Sol Greenberg, recently elected President of the NYS District

Attorney Assoclation, in an attempt to arrange a meeting hopefully
in the fall regarding this ropie.

Jim Mann expressed concern regarding the procedure of Federal
Marshalls leaving subpoenas at the facility as some employees may
be out on extended leaves and neot receive the mail placed in the

facility mail boxes. Mr. Mann would like a statewide policy on
this.
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Enmmissiuner Coughlin advised that he would check with Counsel's
Qffice on this matter and see what can be done.

Item #13 - Maxi, Maxi

The union inquired as to whether or not the Department Planned to
have any more high-security faciliries.

After some discussion berween the Commissioner, the Deputy
Comzissioners and che wnion regarding this topie, the union was
advised that the Department is loocking into addirional high=
securicy settings.

Item #l4 - Directive 1082

Council B2 brought up the issue of wearing white T-shirt as
spacified in Directive 30813,

Commissioner Coughlin advised that a T-shirt musr be whire 1i£ it
is visible. If it is not visible, it could be any color the
wearer chooses or if an individual chooses, he does not have to
wear a T-shirrc.

Iteq #15_- Tra;nigﬁ_lnliaf

. e e e ..‘:. vz .,'.. & e 'l__._E LB ._E‘-.-'.- . 1_ " _'-‘_..
Dick Blschert stated that_the fequired 32 heurs. is net. being
accomplished ind Redeployment has taken training relief away from
the Adirondack Correctional Faelliry.

Deputy Commissioner Gard advised Jack Burke thar Adirondack Cot-
rectional Facility has not vet been Redepleved and that the
problem regarding training relief items at that facility had
been rectified earlier in the week. Deputy Commissioner Card
also advised the union thar he has always had a commitmenr to
the union and reiterated that commitment in that all facilities
who have been Redeployed for a reasonable period of time will
have their training completed by March 3lst. However, without
Redeployment it 13 nearly impossible to complete the 32 hours.

The MeGregor representative advised the Commissioner that they
do not have enough officers at the facilicy to conduct training
or properly man the facility without incurring inordinate
amounts of forced overtime. -

Afrer some discussion regarding this matter, Deputy Commissioner

Coleman advised the union that he will deal directly with Jack
Burke on this issue.
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Item #15 - Workmen's Compensatcion

Couneil 82 would 1like a mandatory third opinion if there are
diserepancies between the EHS physician and personal shysician.

Deputy Commissioner Coleman stated that Joe Murphy, Director of
Personnel, will review all cases which may require a third
opinion. While awaiting Joe Murphy's decision, the enployee's
status will remain the same,

Item {17 - Trainees Pay for Maintenance at Academv

The union stated due to the fact that crainees must pay for their
meals while ac the Academy some only received $86.82 in their lasr
checks, They feel the Department should pay for their meals,

Comnissioner Coughlin would not agree to the Department paying for
the traineses meals,

QOther Item

Jack Burke stated that the Ossining Correctional Faeility is not
allowing overtime meals for officers who work volimtary overrime.

Joe Cassidy later idvised Jack Burke that this matter had been
rectified and" that Ossining would im:the future pay overtime
meals to all ocfficers who work overtibe in accordance with Audit
and Control directives. .- .

Thomas A, Coughlin LII John W. Burke

Comnissioner ' Executive Director
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September 10, 1582

MEMORANDUM

TO: Karl Pftll;rh:iiitint Daputy Coa=missioner
FROM: William Gard, Deputy Commissicoer

R21 Chemical Agents

I have requested Support Operations to investigate
a report that the Federal Laboratories now has available a
more potent Streamer than we are presently using.

As you know, we have incidents where the streanmer
does not accomplish its intended purpese because the inmate |
can ‘defeat the streamer by turning his back or shielding his
face, If there ia a more effective "weapon® avajilable, I
would -1ike to-know the specs and identification of agencies
presently using the new devise. It is conceivable that

. there may Be sgurces other than Federal Laboratories ghat

may have. more sffoctivé.chemical ‘agents delliesy sysepms.
available. Please work with Support Operaticons to investiga:n
that possibility.

EEVEIHI-EiIrl-lgﬂ we abandoned the use of the “duster
My recollection is that we stopped use of the duster subseque
te the death of an inmate at Green Haven who had been subject
to its use,

Please try to verify whether or not my recollection
of that is true and try to locate any letters or documents
that went out from the central office to the facilities at
that time which Rmay explain why we abandoned the duster,

Also cbtain from Pacilities Planning the schedule of
installation of new chemical agent systems in mess halls,
auditoriums, gymnasiums, etc., in facilities and, also, a li%
of locations that we are requesting in the 1983-84 Budget

Request.
1, ;am.G;:d '
Deputy Commissioner
WG :me .

ee/Comaissioner Coughlin
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Septamber 14, 1BH£
MEMORANDOM
TO: All Superintendents
FROM: William Gard, Deputy Commissiocner

RE: Evaluation Reports for Probationary Correction Officers

I+ has been reported to this cffice that in scoe
facilities the probaticnary evaluation reports are not being
provided to the employee in a timely manner. Information
provided to this office indicates that -in some instances
the probaticnary employee is provided his/her evaluation
report as much as two to three months after the report is
due. : .

Obviously, if this is true, then the probationary
cfficer may be providing unsatisfactory performance without
realizing that he or she is not performing to the satisfaction
of the superviser, thus the employee has no opportunity to
inmprove on his or her performance if deficiencies are noted
on the report. Even if the report is satisfactory, the
probaticnary employee is not made aware of his or her
satisfactory performance, and we may, thereby, be migsing
an opportunity to encourage the employees to continue the
satisfactory performance.

I fully recognize the worklead that we place on our
supervisors; however, I think we must require of them that
they do their evaluations and have their consultations with
the employee as scheduled in accorcdance with the performence
evaluation plan. The cbjective of performance evaluations
and discussions with the employee of the evaluaticns is
valid both from the administraters's viewpoint and from the e
employee's viewpoint. : '

Tt is requested that each superintendent cause the
probationary evaluations to be performed promptly as scheduled

..--;‘IZ'?-'L;-"" : %ﬁ!ﬁ’-r
ey £ W7 S

Deputy Commissioner
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. DEPA RTMENT OF CORRECTIONAL SERVICES
FHE STATE OFFICE BUILDING SAMPUS

ALBAMY, M.¥. 12128

TO: All Superintendents

FROM: William S, Coleman, Deputy ssion
SURBJECT: Two-Hour Call-In

DATE:: Septechber 1, 1982

' At a recent Statewide Labor/Management Meering with
Couneil 82 it was brought to our attentiom that in some inm-
stances the two-hour call-im prior to & shifc starting was
being unTeasonably enforced. '

- Although the Attendance Bules specifically mandate
that employees who work shifts requiring reliefs should call
in to the facility two hours prier te the beginning of their
shift if they are going to be absent, it is expected that
manage=ent will exercise reasonable discrecion realizing that -~
it is not always possible to provide two hours notice prior
to an absence occurring. :

Reasonableness is the key in this matter.

WiLLiiuw & EOLEULM

QERUTT SEMMILIONE N
AT T R LTIV SENYIELS
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1o, A1Y, SUPERINTCHDENIS
CORRECTIONAL FACILITIES AND CAMFS
Fhoy. William 5, Coleman
Deputy Commissiomer, Administrative Services
SUnJgecT: Facility Vehicles' Maintenance
DATE: Septexber 10, 1282

Pecencly it hes come to my attention that the maintenance of
acllity vehicles leaves a lot to be desired. There have Deen
[ae toe many instances of vehicles breaking down on the road
and, afrer close examinatiom, it is appareat that the break-
Ui could heve besn prevented through proper maintenance,

I iinderstend chat facility wehieles are utilized almost

€0nscantly and that many of our vehicles have high mileage

nMy| have not been replaced through circumscances beyond our
Chntrel.

With ehis in mind, I am directing you tO take steps to insure
Ehar all of your vehicles are properly maintained. You or a
Member of your staff should itmediately meet with those personnel
whe are charged with the responsibility of maintaining faecilitvy
Yelicles. -

Dha mechod of obtaining proper caintenance through the utilizatiecn
0 current staff uuuldiﬂ: :gn staggering of work hours which would
il low maintenance personnel to be available when wehicles are not |
I use thus allowing them more time to properly maintaio those
vehicles. I believe that you should be able to work out, on a

tv:al basis, arrangements which would provide for proper mainfe-
MNanaeg of all faeility vehicles. .
Atiicionally, please forward to Mr. M. J. Smith, Director of <.
“herenere untiltgnns, beginning Occober 1, 1282, a copy of 21l conthl
Veliele maintenance records.
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January 7 and Jaﬁuar? 27,.1981
Council 82 Statewide Labor/Management Meeting o T

This meeting was begun on Japuary 7, 1981 but dus tg Commissinner
Coughlin's schedule, had te be concluded on January 27, 1981,

In actendance for management were:

Thomas A. Coughlin
William Gard
Francis Daley

John E. Van De Car
Ramon Rodriguez
Joseph Murphy
Jobn Cassidy

In attendance for Council B2 wera:

Thomas Holland
. John Burke
Ey James Sipe
James Morrissey
Various other Local Presidents -

. January 7, 1981 discussion: =
TETT]. | Cowmlssioner Coughlin discuséedhiis proposed Legislation regarding

P hizing of new employees and orher changes he would like to make - :
N within the structure of the Department of Correctional Services, .
He informed Coumeil 82 that without their assistance (backing) ~
such a bill could not survive, The Commissioner indicated chat he "'~

would withdraw Leglslation unless Coucil 82 supported Lt.

The union inquired a3 to whether or not this Legislation would o
assist in the establishment of a career ladder. The Commissioner -
replied it was his intention to develope some sort of career .
ladder per s a different rank structure which would include o=
additional titles over and above the present titles. Commiss Lloner
P Coughlin also indicated that at present there has been no decision

; made regarding this career ladder.

fad B
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g Chapters 5 ad 6 . i _ o
= - . W Lo & . )

e = e : .
The unicn inquired as to where 'the ravisions for Chapters 5 and e
5 were. The Commissioner indicated that when the Powell v, .
Ward court case was concluded, Chapter $ could then be rewritten, .
The Commissioner also indicated that he has appoincted a Task -
force o veviaw Chapter 6. As scon as the revisions are com- T
pleted for both Chapters 5 and 6, the union will be apprised of = .77
that. oo e

Item #1b - Uniforms

The mnion inquired as to when new uniforms would be available
and wantad a description of the new uniform. The Commiasioner
indicated that a picture of the uniform would be made available
te each faciliry and union local. The uniform would consist

of a hat (cutdoors only), blue shirt with a different collar,
collar insigniaas, dark Blue shirrs with stripe on side, Ike
jacket, shirt and tie clasps, The Commissioner further indi-

cated that there will be further changes regarding che DCS
shoulder insignia,

A question was presented regarding personal Appearance particu-
larly haircuts, ete., Commissioner Coughlin indicated that he

J} preferred officeras ro look neat and well-groomed but has not as
yet decided on what to do about halrcuts, etc.

Item #le - Adjustment Committaes

Tier 3 1s currently being tried In Bedford Hills and appears to

be working quite well. Commissioner Coughlin indicated a memo= .
randum would be issued by Deputy Commissioner Gard ro all e
facility Adjustment Committess Tagarding the guldelines for
assaulcs on officers and verbal=3buse. The union indicared
that in some facllitiss Chapters 5-and 6 are not being adhered
to with resulting problems in Special Housing Units. Deputry =
Commiasloner Gard indicated that Chapters 5 and &, although
being rewritcen, at this time it is to early to indicate what
changes will take place in them. -

The Union discussed the Fresh Start Program. Deputy Commissioner
Card indicated that the old Fresh Start Program had besn discon- N
‘tinued but that in some cases infmates were eing told they were —_-.
belng given a Fresh Start in a new facility. This was meant to
be construed as a continuance of the old Fresh Start Program.

-

T T T
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The Commissioner indicited that sometimes it is necessary En'.;” —
give back te inmates those privileges which had been revoked _ S s
previcusly. _ N s e, _ S

H— ]

.
R e N

Itam #1 - Local LahurfHanagemintfﬁfitinia

Was not discuszsed,

Item #3 - Backfilling of Jobs = - L et

The union is not satisfied with the incterpreracion of Deputy
Comnissicner Card's Augusc 16, 1978 backfilling memorandum.
Specifically Seccion D as the union felt this Section was being
abused by the facility administrators. Commissioner Gard {n-
dlcacted that the memorandum was correct and should not he
dbused, He would review the memorandum and get back to che
unicn within about a week.

Item #4 - New Identification Cards

ot discussed,

Item # 5 - Redeployment

The unien indicated that there was some problem with Redeploymant
parcticularly concerning training relisf {tems. Commissioner -
Coughlin stated that training relief items would be part of a .-
resource pool and that pool would-go up for bid. He also indi- -
cated thac under Redeployment, there would be no closing of

fixed posts. 1In the case of a dire emergency, the faecility

would revert to critical posts. Fixed posts would ba coverad -
when the incumbent and/or relief iw-absent from rhe resourcs

ool and when the resource pool “is insufficient overcime would

e utilized. There will be no closing of fixed poacs.

The Labor/Management meeting vn:';ﬁiuurnzd at this point and }
reopened on January 217, 1981, L

Backfilling was discussed again,  .specifically, Sections C and "7a

D of Deputy Commissiomer Gard's August 16, 1978 memorandum. e
Deputy Commissioner Gard indicated that he will clarify the :
memorandum somewhat but that Section D would remain substan- o
tially the same. The Commissiomer indicated thar non-

contingency posts should not be closed as Richard Bischert,

the Woodbourne Local President indicated was being done at
Woodbourne. Commissioner Coughlin indicated that as soon as
Redeployment was into all facility, he felt the backfilling
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issue would be laid to resc as Fixed posts would not be pulled, _*

- : T .
Commissioner Coughlin discussedthe issua of staffing throughoue

ey

-

P,

L -
m T

the Departmant indicating that -in May and June of 1580 additional..
officers wera added to faciliries requiring them. 1The Commissioner
also indicaced that there will pProbably be disagreements on the -

utilizacion of Correction Officars, however, such disagreements -
should be aired immediately rather rhan wailcing for large meecing

of this sorc,

Aill Coleman, Special Assistant to che Commissioner for Employee
Services, indicated thar when rhe Redeployment Team leaves a
facility it can come back in and discuss unforeseen problems
with the local and management in an attempt to iron out those
problems. The six month review policy is nat meant to forestall
a4 review for the full six menchs, '

Questions coneerning M. MeGregor's Redeployment were raised _
wich Bill Coleman replying chat Budget must fivat review rhe
Che upgrnved package for Mt. McGregor, This was the reason for
the delay in Radeployment at Mr, MeGregor. As soon as the
Package is returned, finalizarion discussions will be held
with Mec. McGregor staff (uniom, management and Central Office
staff) regarding implementation of Mr. MeGregor Redeployment.

Questions were raised regarding changes being iniriared priorc
to Redeployment. Commissicner Coughlin replied thar changes

can not be made in the name of Redeployment prior to final .
approval by the Redeployment Team, Budget and Central 0ffice,.

Question was raised concerning Bedeployment at Great Meadow

and 1f it had been cancalled. Deputy Commisaioner Gard replied.
that 1t was delayed in order to assist in rche staffing problems
at Green Haven and Mr, MeGregor.-

e e

The Union inquired as to the 1981-82 Budget and its effact uPaﬁ:E

the Department partiecularly Inregards te a hiring freeze. -
Commissioner in indicated he did mot ancicipate a freeze
as the Governor had put a hiring priority on Corrections. The
Commisasioner indicated that rhe only job cuts he could foresee
at thiz point for the Department ¥ould be as a result of
Redeployment. Officars who leave through acerition will be
replaced. Current attrition rars is approximately 46 per month.

The union inquired as to the Commissioner's position on reallo-

cation to which the Commissionar replied ha would Afgcuss ir
with members of his scaff,

—— . S

ag 1=
= L



el
Item #6 - Tima AhuEE.U“iF”:ﬁri

The union indicared their uﬁ&éﬁﬁinnss with the Time Abuse ﬁﬁit_.f;i-
in regards to counseling. Compissioner Coughlin discussed R
Tlme Abuse Unit procedures and indicated that the Time Abuse

Unit will following specific guidelines and procedures.

Item #7 - Training . L 'j“j .o

Commissioner Coughlin stated that as soom as Redeploymant is
in place, everyone will ger 32 hours of in-serviee training.

Item #8 - Affirmative Accion Plan and Frograms

Hot dizcuszed,

Item #£9 - Workmen's Cﬂﬁp&nhatian

The union indicated their displeasure with cercain aspects of
Workmen's Compensation procedures. Commissioner Coughlin -
stated that a case review would be set up in Central Office
with the possibility of a third Doctor being brought in to
review specific cases. Commlssionsr Coughlin further indicated
that a review of the entire procedure would be eemducted and
that memoranda would be issued to facility administrators ad-
vising them as to the correct procedures to follow regarding
Workmen's Compensation. The Commissioner indicated that there

:ﬂuld be further discussions with Council 82 regarding this
Saue, I —

Item #10 - Superintendent Budgecs

T

Hot discusased. ot e .

Item #11 - Frisking Facilictes:™

B e

Deputy Commissioner Gard distuﬁied this issue to some extent
and Indicated thact he would have further discussions regarding
this matter with the unien, '

Lhr—— -
o . .
- -

[Rap—




Ttem #12 - Discriminicion of both'male and female Correction
Officers - violation gf Article 31.1. Job bidding

and speclal treatmentl:.
oA

EEENLIS

The unicn indicated that all officers should be treared alike
no discrimination--an officer i3 an officer is an officer.
Commissioner Coughlin indicared that this might be the more
logical step to take, -However, it appears chat no matter how
the Department goes it will end up in ceure,

the issue with Counsel and get back to the union as soon as
passible, ' B

We owe Council 82 sanswers regarding the following:

Item #1 (Chapters 5 and &)
Icem #3 (Eackfillin;}
Ttem #11 (Friski acilicies)

Item #12 (Male Female Correction Officers)

JIC:cma

... i Wiy
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He will discuss -
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OCTOBER 15, 1981 COUNCIL &2
STATEWIDE LABOR/MANAGEMENT MEETZA

In attendance for management wars:

Calvin Lightfoot, Executive Deputy Commissicner

William Coleman, Deputy Commissicner _
Williawm Gazd, Deputy Commissioner

Jobn J. Cassidy, Director, Bureau of Labor Relaticnms
Joseph, A, Murphy, Director of Personnel

Joyce Lozada-Roasy, Special Assistant to the Commissioner

In attendance for the imicn ware:

John Burka, President of Couneil 82
Dick Bischezt, Policy Chairman
Robert Slattary, Ossining

Rosalis Samuals, Badford Hills

Va ' Bruce Farrell, Dovmstatas

Eenneth Cartar,

John Bissonetts, Green Haven
Dominick Crisafulli, Wallkill
Stephen Fa s+ Clinctom

Ed Dean, Elmira

Jim Mann, Atries

Ron Chessemsn, Otigville
Pete VanScoy, Eastsmn
Nathanial « Arthur Ki11
Leander MsCall, Fighkill

Al Paneblance, Queensboro
Wendall Hill, Fultom -

Item #1 - Unresolved Itams From Last Mesting

A, Eackﬂllf.n!: Complssicnaer G:rd‘; memo has not been rn{:;d

Deputy Commissionar Gard will meet with Couneil 82 to discuss
the issue of backfilling, Jack Burke is to schedule che
meeting and will have a listing of problems and issues raised
by several locals,

3. Fzisking of Facilities: for contraband, weapons and d-ugs,
- The unlon inquired as to what instructions Mr. Pfeil has

DL received regazding frisks (female officers will net frisk

eells).
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Deputy Commissioner Gard indicated that he will speak to
Mz, Pfeil abour this fssue, All facilicies will econform to
Directive 2230 which concrols the assignment of personnasl
by sex in the facilicies., This directive allows for enly
three exceptions in the assignment of Correction Officers,

1. On transfers, at least one officer will be of the same
sex 43 that of the inmate being transferred,

2. In congregate shower armas, officers will be of the
same Sex as the inmaces,

3. Whers scheduled scrip frisks take place, officers will
be of tha same sex as that of the inmates,

The union stated that many facilities have problems in having
a facilicy shuc down or partially shut dowm through local
labor/management meetings.

Afrer some discusaion, it was agreed that if a problem doas
arise at the local lavel, a phons call should be mada to

Coumell 82 wich a follow-up latter justifying the search be
sent to -.the Supearintendent wich copias to Jack Burke and
Deputy Commissionar Gard. Commissioner Gard ia turn will
Tespond to asach lettar,
Ravision of Chaprers 5 minutes of J 7
L and January ii:nﬁfu
: "
Ih; :ﬂiﬂn requastad an uPd;tl on the revidion of Chapters 5
a1 .
Deputy Commissioner Gard indicated that the Counsel's Office
is ‘working on tha ravision new. He also indicated that he
2111 EXy o get a higher priority placed cn Chapters 5 and

The union asked if the tims limits on the court acciom at )
Bedford Hills will be extendad.

Deputy Commissioner Gard will cry to get an answer and for-
E}fg ic to Jack Burke who in turnm will forward it to Bedford
s, : .
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July 28, 1379

IOz Fichard D. Homgisto, CoCDdssicmer

TROM: Willism Card, Dapury Commissionar ,H;

STE]: DEPARTMENTAL LADOR/MANAGIMEMT MEETING WiTE COURCTL 32
(July 16 and 17, 1375)

fallewing aca the Dapermmenc's rassomsas o the 1138 CIMSITRISE the various
agenda ftems discussad i the labor/;anagesent aeacing:
=

1. C.=.R.T.
A, Salserion of Teem Maambers

i The Union r=quested parsicipacion ir saisction of C.E.R.TI.

J —gmbers. The Depar—aent's rtasponse as staced Dy Deputy
Coroissioper Gazd was that tha guthorizy o selscc would
regmain with the Superincandentc.

L

The DUoicn Teacuescad thar odisioum quelificacions for C.E.R.T.
mempership be escablished. The Deper==ant zgrasd fhat 2izimcm
qualifications would be developed.. ™ e Daion weguestad lpput
ints the escsbliskment of the mdnimem gualilication grizeria.
The Department respondsd that Undom imguc i welremed and <111
ba considersd.

B. C.:E.R.T. Traini=g and Pay for 3ame

The Uniom raquested scmwpemsztion Zor C.E.R.T. crazalag sonductad
.. oucside of regular duty hours. The Deparmant regponded that

such compensation 1S imeluded in the 1980-31 budgat cequest.

The Departmesc acated they caonoc assura faat Funds will Se

provided in che budget, but she affart is beiong sads. The

Covernor's Office of Smployes Relations scazad chey would

guppert the Depart2enc's budget Taquast. Tusther, wa will

naka the sifors, wicth the support of QOER, to obrain funding

in advance of che 1980-31 pufgat Fear. .

- €. Zquipment Nesds - Depar=mamf to Fumazsh

The DeparTmant stazed it does provided auchorized aquipment
and sugpplies.
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E.

Former Membars = First Choice to go Back LD C.E-R.T.

The Department's Tesponse was that any Correction Qificer
can wolunteer for C.E.R.T. participation.- The Departzent

=+ yppeated that the selection from the list of g1l volunteers

will remain with the Superintendent. The Department ZuTLhet
srated that, upem the development of the minimuem qualificacions,
the Superintendent shall select from those volunteers who mEet
or surpass the minimum qualificacioms.

Portal or Pportal Pay When om G.E;EaT:.UperEIiﬂﬂ
The Departmant gtaged its policy to he chats:

{1) for C.E.R.T. pperations at @ home facility, C.E.R.T.
members, if activated, would be peid for total muamber
af hours from activation co heing deactivated;

{2} C.E.R.T. members activarad for C.E.R.T. sperations
at a facilicy orher thes their heme facilicty will be
maintained in oo—duty status from mobilization, &t

_their home facility, to desctivation upon their return
to their home facilicy.

411 Correccion Dificers Trained in C.E.R.T. Operations

The Deparcment geated that such rraining for all Correction
Officers is logistically impossible.

Updace of Meecing Held with Training Lieutenants om June g9, 1979

The Department stated that it would provide an updatﬁ gubsequent
ro the lazbor/management mesting.

2. Workers Cozpensation and §ick Leave

A

B.

Review and cevise 10 day mule.

Homor doctor's slips fer returning to work; them, if it iz
necessary, send to an Agency doerer for physical so as net

to create a hardship on families. The Deparmment ghould have
their own physiclans at the facilities do the ewams and ook
uga Health Services as that is where all the problems are.

The Department responded that it will desvelop a policy to
gstandardize the cricaria £or such exapinations and Lo rinimize
tha need for these gxaminatiens. The Departoentc informed the
Onion that its ideas are weloome.



_— }

T ichard
, Papge 3

D. Bemgisto, Co—lasioner

July 26, 1979

3. Adminiscrative Transiecs

1.E., Correctiom Officer Merton to Mt. HeGreger, efc. as well as
_pthers. a;l should be put back to their own inscitotions.

Thé Department repeated its long-standing position that it tetalned
its right to administratively reassign staff for the good of the
sartice. .

&, Eggular Traggfer5

A.

The 300 pewly hired Officers are holding joebs at various
facilities. Mr. Van De Car has atated that they are on
temporary items and will not ipterfare with the transfer

of people to permanent items. In ather words, the transfar
1ist showld be homored and in the order of appearance on
the list as in the past.

Whera temporary surplus Correcticu Officers are assigned,
the Department will continue o use the Teassignment
procedure to f£ill peraanent vacancies prior to using the
surplus Dfficers to [ill such items. This may regquire the
reassicrment of the surplus Officers to other facilities
within the region from which they wera recrtuited.

With respect to the Officers at Auburn requescing tzansfer
to Clintom, the Department stated that such reguests will
be honorad, om an individual basis, as replacements cen be
provided from the reassigmment list or appropriate eligible
ligt. :

Positions at Dewmgrate Known as Unit Managacs and Assistants

A

C.

Being utilized as Sargeants other than in program srea.
Were pot taken from existing SErgaanc's.liat.

tmicn position is if they are Lo be Institution Sergeants,

thay should have been L2ken from Sergesnt's list and if this
cacnot be dome, then we will petition Civil Service that chese
are civilian jobe and not uniferm perscmmel. '
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7.

©of July 2B, 157§

The Department stated that, due to unaxpected delays in
fully impplementing the pre-relgase program, SOme of the
special ticle persommal are beinpg utilized putside of cheir
planned program areaa. The Department further stated that,
ag the facility program becomes fupctiomal, these special
title personnel will be phased into the program and will
rasult in the eventwal eliminarion of this area pf comcern.

The Department stated that rhe first gffort o f£ill the

gpecial title positions was rhrough cthe canvess of permanent
Lieutenants and Sergpants who met cthe gqualificatioms. That
initial effort did not produce the required nusber of candidates.
The Depertment than posted an announcement at all facilicies
imviting qualified Cofrection DEficers to apply for these
temporary positions, and thea selections were made from the
qualified applicants. '

The Tnion statad they would caucus oo this subject.

Owarcime

When an ezployee is reguired to work pvertime, whether it be voluntary
ar mandztory om his ROD, he is reguired to be at his work statiom &
hours and 15 mdinutes. He is only compansataed for' % hours overtime.

He should be compensated for 8 hours snd 15 minutes af time and coe-
half or prerated the flat line-up pay that the ezploves is eatitled

to basad omn a 40 hour work wesek. :

Hitﬁdrauu by Union.

Tadio Svetem

A. THas the technical study on improving the radic system, along
wirh the coordioation plan submitted to the Fedaral Commmicatiom
System, been completed? :

B. If sp, vhat are the results of that study?
C. When can a pew system be in place stavewidel
The Depirtment stated that the grant has been approved and the

recruitment of technical personnel has been iniciatad. The Depart-
ment anticipates the project will be completed in coe year.
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B.

2.

- The Union suggested the Department review a radic comunizations

stody conducted during Commisgionar Oswald's administration. The

Deparczent accepted the suppgestion.

Grant Application for Legal Rishts

A. Has the grant application submitzed to the Hational Inscitute
of Correctiomsbeen accepted, apd, if so, when will the progran
be implemented?

B. Dis:ﬁssiun of participacion.

The Department stated that the Natiomal Institute of Corrections
grant has besn approved, And the current schedules iz for the
training of trainers to begin in Septesber 1979. The Department
zlso stated it will weet within several weeks with the Safe Scrests
Training Group; the Council 82 Poliey Chairman will be invitaed to
attand that meeting.

Directives: Deparmment end Others

"A. The Department has agTeed to send all directives, memos, and

TWX's to the Union that are sent to the facilities, stc. This
is not being done.

The Department stated that all poliey directives are currently being
sant to the headquarters of all unions representing Dapartment |
euplovees., The Department gcated its willingness to share appropriate
written commnications with the Unieom, and the Department requested
that the Uniom provide the Departaent, for it: consideraciom, a list

of specific types of communication which the Union does not now receive.

B. Certain facilities; when receiving directives, ete. from Civil
Sarvice and others, are not posting in the facilities for all
personnel to view, i.é., the diractive on hiilth insurance

- deductions from 5am Fraeman io May.

The Department will restate its policy concerning that material which
must be posted for all smployees to see. The Goverpor's Office of
Empleyes Relarions also stated that they will advisae other agencies
to send copies of appropriate material to Council 22 headguarters.

Deputy Commissioner Gard alse updated the Union comcerning the prastnt
statusg of the proposed takeover of Riker's Island.
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Poebation and Ddscipline

A. Probatiocmary evaluaticns and strike-related issues.

< B. Probation extension.

€. Disciplines in general.
D.- Besencilistion Agreement

The Departaent advised the -T.I'm.l:lu that the Department’s Burean of
Personnel is reviewing all probaticnary Teports to make certain
that employees are not evalvated for the gimple act of striking.

This item was the bagis of an extended discuszsion b:h.rm Mr.
Frucher and the Union representatives concerning diseipline and
the implemencation of the Taylor Law.

Commissioner Coughlin

Deputy Commissioner Googins

Deputy Commissioner Mcliff

John Vap De Car, Director of Menpower Hﬂnﬂ:mem:
John Burns, Directeor of Laber Ralations

All Superintendents

Mr. H. Chase

Mr. D. Firrpacrick

¥ ) L Y
I L R Ea
SEfEh
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MINUTES

DEPARTMENT LABOR/MANAGEMENT MEETING
DECEMBER 7-8, 1976

LOCATION: COUNCIL 82 HEADJUARTERS
ATTENDANCE: STATE: John ¥Yan De Car

John Burns
John Cassidy

UMION: Carl Gray Charles Krom - Eastern Facility
Hallis Chase Julius Elliett - Ossining Facility
Robert Malonay Edward Dean - Elmira Facility
Clayten DeFayette Walter Willis - Green Haven Facili
Carl Nico - Arthur Kill Facil:
William Tobin - Coxsackie Facility
Ronald Wert - Attica Facility
John Brown - LCamp McGregor
Timothy Rounds =~ Clinton Facility
B. G. Graene = Fishk111 Facility

Conrad Vacirca Fishki1l Factlity

The following items were not on the submitted Agenda but were of urgent
concern to Counci] 82. They were discussed and disposed of as follows:

~ 1. Arthur Ki11 Corgectional Facility - The Unidn expresiad éoncern
about two.contingency posts at Arthur Kill that seem inappropriate to be
designated. as contingency pasts: L : -

A. Storercom/Kitchen area
B. Truck Gats #2

Resolution: Mr. Yan De Car agreed to have Correctional Facility
Specialist Claytom H111 get in touch with the Arthur Ki11 staff and
review the contingency post to determine whether or not more appropriata
posts should be designated rather than the two mentioned above. Mr, Hill

plans on vigiting Arthur K111 and will report back his findings by
Janwary 11, 1977, '

2. Mr. Gray, om bemalf of Council 82, requested that the delay in

Issuing of tuition refund checks from the Council 82 money for training
be investigated.

Resolution: Mr. Cassidy assured Mr. Gray that the claims would
be investigated and the authorization for payment will be made this week.
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3. Mr. Gray inquired as to what was going to happen to the
Officers at Iroguois.

Resolution: We explained our plan for Reepin? the men at
Attica and Albion in the following manner. We will fi11 a1l vacancies
at both Facilities with those being surplus from [roguais. The
remaining nine or ten will be used to relieve untrained Officers to
come to the Academy for 8-weeks of training. By the time the training
is complated, we should have sufficient vacancies to absorh them at
Attica and Albion, [t was indicated to the Union that if this does
not work out satisfactorily, we will discuss it further with them,

4. Mr. Gray asked if we could check the delay in getting Civil
Service and Division of Criminal Justice Services (NYSIIS) clsarances
on some of tllm Officers who wers transferred from ODAS to Corrsctions
At Arthur Kill.

Resolution: Mr. Burns indicated that Thomas Andrews of his
Office has been working on this problem and that every effort will
be made to expedite the clearances and to see that proper identification
card$ are 1ssued as soon as possible,

:u'li- then discussed.

1. Union requests that the Oepartment allow the Chairman of
the Correction Policy Committes to designate a representative at
Jrd and 4th step grievance hearings.

The Agenda as submitted by Robert Maloney, Policy Committes Chairman,

Resolution: Mr. Van De Car gﬁlntﬂ out that any change in the
Agreement between the State and Councll 82 would have to be handled with
the 0ffice of Employee Relations through the upcoming negotiations.

Z. Request discussion 1n regards to status of female correction
officers.

Resolution: Mr. Yan De Car stited that the ﬂerrﬂut and the
Correction Policy Comittee of Council 82 has made it very clear that

all Correction Officers are to be treated equally as far as transfers
and gﬂh selection as provided for under the Law and the Agreement between
the State of New York and Council B2.
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3. Discuss status of provisional sergeants in regards to
retaining job rights.

The Union requested that since it has taken almost four years
to resolve the Lasker Decision for an interim examination to give
perminent Status to Sergeants, they wish to negate any agresment or
understanding which exists as a result of the November 19, 1974 letter
by Mr. Van De Car which gave retention rights to those Sergeants who
were appointed provisionally.

The Union offared the followi ng demand:

“that where applicable those Correction O0fficers who are
presently holding provisional Sergeant positions that they be notified
that they must exercise am option to either return to their “bid”
Correction Officer job or relinquish their bid job and remain as a
provisional Sergeant,

That where the "bid job" is relinquished that the Correction
Qfficers assigned to the bid jobs who had bid them temporarily be
awarded the job permanently. v

Resolution: The Department agrees that each facility that
Is currently holding former bid jobs for employses who are serving
. as provisional Sergeants will notify those individuals that they
L } have ten days f January 1, 1977, to exearcise thelir option to
- returm to thefr omeéE Bid job or retain their provisiomal appofrtment
s .Sergeants. Further, the Department dgrees to notffy Facilities
that if the former bid Job 15 vacated by the individual, the bid-
Job will be awardéd to the Corrsction Officer holding said bid job
if he is presently the incumbent by having bid 1t on a temporary hasis.
If the former “bid job™ was not temporarily bid, 1t will be put up
for bid on a permanent basis.

T Sl e T o vk e cn et g
e L T Al T ’:’/”7( |§'" [t L
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4, Discussion of status of Jergeants 1ise.

Resolution: Mr. Van Oe Car reviewed for the group the statys
of whers the State stands with regard to the court-ordered interim
examination for Sergeants. The Union requested that they be notified
at the time Civil Service plans to announce the interim examination.
The Dspartment agreed to -notify the Uniom as sogn as any date was made
known to them by the Department of Civil Service.

5. Discussion of status of Correction Officers serving on inmate
grievance committess,

Resolution: Mr. Van De Car reviewed the recent agresment
between Mr. Gray and himself covering the assignment of Correction
Officars and Sergeants to the Inmate Grievance Committes. This
agreement will take place at all facilities beginning January 1, 1977,
and will supersede al1 other agreements pertai ning to the subject.

b. Discussion of status of problems arising from Correction
Officers being hired without receiving training.

Resolution: Mr. Van De Car pointed out to the Unian that
it was in an extreme emergency situation that Officers were hirsd
directly and gim only minimum training at the facilities. Mr,
Yan De Car informed them that our intention was, during the next
few months, to bring those people, 205 of them, who have received
no formal training back into the Academy setting for an eight-week

training program.

7. Discussion of status of problems arising from Correction
Officers reporting to work prior to taking physical. '

Resolutien: Mr. Van De Car again stated that due to the
heavy recruiting Toad, Civil Service's Empl Health Services
unit was unable to schedule physicals for al people before reporting
to-work. Those physicals were scheduled as fast as Civil Service
was capable of conducting them. Agafn, this was as a result of an
emergency Situation where 1t was necessary to get Correction Officars
in the facilities where vacancies existed and will not be the practice
in the future of the Department.
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B. Discussion of Article 22 of Contract. {Indemmification)

The Union indicated their concern about the Department's
inability or urwillingness to furnish legal counsel to Officers
who are expected to appear before Grand Juries, Correcticn Cormission

Hearings, etc. The Union is requesting that Counsel be provided by
the State for that purpose.

Resolution: Mr. Van De Car indicated that it was the
Department’s palicy that if such counsel was to be provided it would
have to be negotiated with the State and should be brought up as a
matter of negotiations during the upcoming contract renewal neqotiations.

9. Discussion of problems with uniforms, new and replacement {tams.

The Union pointed out that this has been an item that has been
on every Labor/Management meeting agenda, both locally and departmentally,
since the Department agreed to furnish uniforms to the members of
Council 82. They state they have been extremely patient with delay
after delay in furnishing proper uniforms as well as meeting the replace-
ment dates for parts of the uniform needing replacement. They said
there are 1iterally months of delay from the time orders are placed by
the local faciflities and the requests are filled by the Green Haven
Quartermastering operation. As an example, the Unfon claims 1t .1s
typical, they supplied 3 1ist of sample orders placed from Auburn which some
date back to April 1976, which still have not been fi1led.

They state that they think the Dehlrtﬁnt has an obligation under
the contract and has certainly had the time to set up a procedure which
would meet the needs of the men to be properly uniformed.

This {tem also includes Item A on the Supplementa) Agenda
concerning specific problems with the uniforms for the female Correction
Officers. Many of our female Officers have no uniforms whatioever; even
after they ars delivered , are found to be sized inproperly and the
tailoring of the skirts and slacks totally unacceptable with regard to
fitting the individuals.

Resolutfon: Mr. Yan De Car pointed out that the quarter-
mastering operation has been relocated, effactive November B, 1976,
to the Fishkill Correctional Facility. Mr, Van De Car also pointed
out that some of the most recent problems have been created by law-
suits being brought by vendors against the Office of Genera) Services
with regard to the required New York State bidding procedures and that
these problems are being overcoms as rapidly as possible.
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10. Discussion of arms qualification. (Request copies of Directiva 2021)

The Union pointed out that the difficulty exists in that the
original issue of Directive 2021 has nesdsd modification and as a result,
it 1s being applied differently at different faciTities. Their concern
centers around two points:

1. The removal of an individual from his post as a
result of his inability to meet the Dirsctive requirements as to score
after three tries. They pointed out they are particularly concerned
with regard to the rifle racalls where a man comes close to mgeting the
required /5 out of a 100, They believe the intent of Deputy Ccmmissioner
Quick's Directive 2021 indicates that a person would be given some
training prior to his third requalification try and this is not being
done,

2. They indicated that at some locations in the quali-
fication with rifles that body rest is being allowed - at other
locations it 1s not. They understand that the weapon 1tself cannot be
rested byt fee] that the Directive should be clarified with regard to
this. They pointed out that, for example, at Elmira Deputy Superintendent
Kirk has 1ssued a medification and they request that the Départment
review this matter and revise Directive 2021 so that it can be applied
equally at all facilities giving consideration to the abovs suggestions.

The Union.alse brought up a memorandum i<susd by Superintendent
Gard at Ossining which they feal {5 1in violation of the Department's
instructions with regard to Officers on duty at oytside hospitals. The
memorandum states that Officers are not to be armed unless specifically
ordered to be armed by the Deputy Superintendent or Officer of the Day.
They pointed out that this 1s inconsistent since inmates taken to, and
returned from, hospitals are under armed guard, They request the
Department review Superintendent Sard’s memorandus in light of consistent
application throughout the Department.

Resolution: The Department is abowt to issue a revisad
Directive 2021 which speaks specifically to the concerns brought
up by the Union with regard to consistant applfcation of arms re-
qualification.
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11. DMscussion on departmental policy in regard to inmates and all
outside visitors, volunteers, stc., when attempt to introduce contra-
band 13 detected.

The Union pointed out that many of the facilities, but most
particularly Auburn and Elmira, have been experiencing difficulties
with visitors bringing in contraband, They are particularly concerned
about the Taxity that has devel oped with instructionz to volunteers as
to what may or may not be browght inte the facilities and the behavior
of volunteers at the time they enter the facilities. They ask that
the pelicy of the Department be reviewsed and made clear to the
facilities so that the harassment of OFF4 cers, particularly at the
main gates, can be minimized.

Resolution: The Department will {mmedfately review the
procedures being followed at the facilities that pertain to the
actions to be taken with regard to visitors, volunteers or other
members of the general public who attempt to introduce contraband
into the facilities and appropriate instructions regarding the
procedure to be followed will be issued.
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12. Request department send copies of minutes of Labor/Management
meetings to a1l correctional m:i_liti 25.

Resolutfon: It has been the practice of the Department, as
a4 result of Qepartment-Counci] £2 Labor/Management meetings, to send
to the facilities any resolutions of problems discussed at such meatings
indicating the Department's position with regard to 1ssues that ars
raised, We will continue to furnish the facilities with such infermation,

Supplemental Agenda [tems fyrnished by Palfcy Committee Chairman:

A. Bedford Hills - problem with uniforms unique to female
correction offfcers.

Resolution: This ftem discussed in {tem 9 above.

B. Wallkill - bidding for RDO relief in conformance with the
contract.

The Union requests that ROD relief Jobs at the Wallkill Facility
be bid as they are at every other correctional facility. Thay are
Filing a grievance on this matter and feel that Wallki11? 1s in violation
of Article 25 of the State/Council 82 Agreement.

Resotution: Deputy Commissioner Cluros has discussed this
matter with the Administration of the Wallkil) Facility and has _
Issued instructiom that ‘these pos{ttons or other posit{ing required

under the State Agreement with Council 82 will be bid in accordance
with the existing procedurs.
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CORRECTION LABOR/MANAGEMENT MEET

Stavewide bidding on inmatas central
system,

Why staffing pattern at Fishkill Correcrional
razility approved Plot plan has not been sent
30 the facility,

When will sergeant and lieutgnant Positions at

*Fishkill be implemented,

Carrying cases for I, D. cards and badges,

Locker rooms and officers mess at Fishkill, fu &al,jgr?f
Lareer Ladder in Correction - why has it not ?1uuv**‘
bean implemented,

Setting up of diseiplinary unit far Fishkill
inmates as recommended by Commisisioner Freiser,

State cars for Bayview,

Arsenal for Bayview.
Shortage of officer perscnnel at Coxsackie

Department's elimination of 45 hinufes'd:iving
tine from Coxsackie to Albany Medical Center,

Job bid time limit - continucus delay by adminise-
tration to immediately award a jeb. ({(Comstock)

How do we stand on getting work clothes for outdesr
gang officers at Comstock,

Will Parkside or Parkview ¢ manned by correction
officers or counsellors,

There has been cause to be alarmed about hareotie
Correction Qfficers being assigned to man Statg
Pidrole Officer=s in New York City and not establishing
A seniority list for thesa jobs in New York City
through the Department of Correctional Services,

Bring in Ploroscope Units into the instituticn to
scan all visitors due to non-metallic contraband
being brought in by people,

Ll
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L. Shortage of hoelp. Susposed o have 52 men far a mew
unitc. AT vet, chav have rrt Roan astigned.
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1. Inmat2 Bules and Regulaticns - wrer =an Wo axsgoE Ea
recerve copies of a nevwly revigsd peocadure for inmace
rulzs and ragulations? will These rilez 9= unaiforn
stacewide &ad agply o all fasilicias? For examaie,
the Lnmates gan pu-chase ictems as facility commissaries
gnly 2o have the same items confiszazed at oeher facilities,

4. Labor/Managemen* agreements - whan agreemznts are signed
atk Lozcl Labor/Managemant meatings and not adhered ce by
thie facility management, what recsurse dees the Local

Union have when zne Albany office recinds the agreemsnts?

3. TInmate Visiting Frogram - will tha Lepartment rescind
some of the many open visiting Privileges now afforded
to inmates? The unlimited open door poliecy causes many
inconveniences and frustrations to BEcth inmates and
employees.” Immate partici;atiem in prograss beecope
secondary due to inzreased visies.

4. Fire and Safety Hazapds = Mmaay iteos rejuested by afficars
responsible for the safesy and general welfare of inmates
and employead are red=lined at cthe Local level with the
excuse that monies and unavailable. In the event of
serious injury or death, whe bears tha rasponeibiliey?

His:uilinlgug

l. When will the new elass Pegin ae tiie Acadaaoy?

?. Separate labor/management seeting to ba sor up fax
Ocdford Hills females om a stacewide levei.

3. Stltnuidp Beniority lisct.

4. QOthers
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for sukside Ueliliey anmd CORSCEUCE cop Crowsg.,

kN Administracian i. hirqaininq in poor falieck a=
L;h::fﬂaneq:mnn: mestings.,

4. Rdministracion is Attempting Wholesale chuanges i,
tellaf officer jobs.

5. Frabplemy wieh Accumzlazig; af YETwRion credipg.

&. Correction Officers are boine Naraszed c. the yza gt
sick and Sompensation cime in familv sicknegs.

T. Jfficers dré being chastised withau® Uniaa CRPEEFENLLT . V.

8. Qfficars transfopvpg Erom Aubura 5% Abzicza phaglrs ka
Cransferraga2 baex ea Auburn,

9. Chjeczion to Me. Cassidy Leviewisng phist TEIRD grisvancss.
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Ore stafs j. nagda 3, The mza ome Poweord g oa “diraes
HiliaTisa gr Safesy cla_ayg 9L ©ur earpcraos-.

JAIZtdge of afficars.

:rea::i:; fragran far Ifi-ates .,

whAE Ls eha Jepariment s POS.zin: on 4 23

Gs:;ning

Shaouald be Fiven back ea

WOEL slakhes

Fuct.on Socws

e

ieyale shonages 4.

G va'.kinop Erwdlos,

ne harassed =

d wighaye Laion

ubura tg abTlizg

1. neglacemgny of aflicezs.
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1.

Harassment of offizers &y arass.

Shorcage of help. Supposed ko have 32 men for a raw
unit. Az vet. thev have nec Senn assignad.

AtEEica

inma<? Rules and Rmgqulations = wihen =an we exXpecE Eg
receive coples of a newly revised srocedurs for inmate
rul=s and ragulasicrs? Will chese r:les be uniform
scacewide aad apply to all facilicias? For exampie,
the inmates can purchase items ac facility commissaries

enly To have the sacez items sonfiszazed at other “aciliciams.

Laker/Managermess agresments = when Agreemants are signed
at Lozal Laber/Managemant meetings and net adhered to by
the facility managem=ant, wha® raccurse dees the Loesal
Unign have when the Aldany office =escinds the agraemencsr 7

Inmate Visiting Program - will the Cespartment rassind
some of the many opan wisiting privileges now afforded
to inmates? The unlimited spen door policy causes many

inconvaniences and Frustrations to beth inmates ang

engployees. Inmate partidipatieon in programs become
secondary due to insreased visies,

Fire and Safety Hazavds - maay iteas requested by officars
responzible for the safety and general welfare of inmaces
and employeed are red-lined at the Local lavel with the
eXcuse that monies and ynavailable. Tn the event of
Fecious injury or death, who bears rhe eesponsibilicy?

Mi:nqllanlagg

1.

F

When will the new class begin ae =ipa Acadopy ?

Separata labtor/management oeeting to be Subt up far
Dedford Hills females on a stacewide levei.

Starawide senlority lisc.

Qthers
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Mr. Thomas Holland

Palicy Chal rman

Coarrection Policy Committes
Council 82

6% Calwin Avenus

Albany, Hew York 12206

Dear Tom:

This is in response to agenda items discuised at the Correctlonal
Services Labor/Management Memting of March 25:

First, my apologles for the delay in answering Items discussed at
that meeting.

. Statewide bidding of Centralized Traniportation Unit |3 not
possible sinca It must be restricted to the Green Haven
Facility where the GFficers are agglgned and bldding will be
restricted to that Facllity, . .

2. This ltem was not discussed. Iin-ulr',.“rl"l‘-tng for the Fishki 11
Carrectlonal Facillty has bBeen submitted to the Facllity and
reviewed by local unlon. .

J. Sergeant and Lisutenant positions have been set up at Fishkil
and ara implemanted.

b, We are presantly reviewing the typa of badge case we are using
:ur & posslibly more durable typa of cass to be used In the
uture. .

5. These itews, since they pertain to local Faciliities, should ’
be dlscussed at local Labor/Mamagement Committea memtings.

6. Career Ladder dlscusslfons have npot praceeded becauss of
budgetary considerations beyond the scops of the Department.

7. 1t i3 cur understanding that thera have been segregation units
sat up at Fishklll for the genarsl confinemant Inmates.
However, the Department Is locoking Into disciplinary procedurs
for mentally 111,

8. State cars for Bayvlew were providad at the tima of the menting.



g

Thomas Halland July 8, la7¢

10.

12.

4.

15,

16.

18.

There is a limiced arsenal Far Bayview particularly far
wedponst used in transportation and gas storage is provided.

Coxsackie received tan (10) Correction OFFicers From the
last graduating class of the Training Academy.

This item was to be reviewsd by the Department and has
been resolved through the grievance procedure,

This item was not discussed at the Departmental meeting;
should be discussed at local Labor/Hanagement Cormitiee
meeting.

This item was not discussed at the Departmental meeting:
should be discussed ar local Laber/Managemant Committee
Peating.

Parkside is presently sraffed by Female Correction OFFflcers
in the living quarters and male Correction Officars at tha
maln gate.

The use of Correction OFFicers In the New York City Parole
Office has been eliminated as of July 14, 1975,

We adviszed you at the mseting that Floroscope Units have
been reviewed by Deputy Cosmissionar Quiek's opecatlon.
They are not practical -and-could be considered as dangarous.

e Is the poiley of the ﬂ;‘lhlrt-l“ to clesr with Deputy
Commlssloner Quick's oparation, with proper justification,
before & genaral Inseitutional Frisk may ba authorized.

Time and a half for work In excess of o hours per week;
meal allowance would be per diem meal allowance of the
meal during shift of duty, not overtime mes! al lowanes.
In the sxample of fared, tha meal would be the uppar
allowance of $6.10,

This would ba the meal of tha shift on a per diem basis
which Is 51.65 breakfase, §2.25 lunch or $56.10 dinner
depending on the shife.
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20.

21,

ai.

3.
24,

25.

26.
27.
28.

29.
Jﬂ'-

3.

The only time particular reqion candidates can be selectad From
3 Statewide eligibiligy lisr ig when a particular regqion has no
list to draw From, |f an eligibiliey list exists for 3 region,
the Statewide list may not be used.

The problems raised concerning the Inmate Visiting Program
were discussed with Deputy Conmissionar Quiek and the duty
of the OFflicers and the responsibility of the visitors have

been clearly made known to Both, 5o that no future problems
should exise,

We have been advised by the Divigian of the Budget and the
Uffice of General Services that Woodbourne Carrectional
Facility will be returned to the Department on September 1, 1975,

These items have basn dealt with through the grievance
procedure.

At requested by the Department at that meating, specifie
uniform items which are missing at any facility have been
submltted by Mr. Holland and have been takem care of by the
central office Suppart services when specifics were brought
to their attention,

This item was not discussed because it was [n tha grlevanes
procedure.

Arrangemants have been made to give civilian employess general
orisntation In security amd institutional rules.

It was recommended that these Items be discussed at local
Labor/Hanagement Commi tree meetings.

There have besn guidelines sent out from the Personnel Office
to all facilitios on the proper procedurs for the filing of
Workmen's Compensation claims,

Tha facllity personal history folder is the official emp | oyee
history folder. Deputy Superintendents for Administrative
Services have been advised that only material coverad In the
Departmantal guidalines should be included in that personal
history folder,
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ji. These items wers diseussed ar the Carractional Camps Laber/
33, Management Commitiee Meeting.

Extra lcem:

JEV /mrab

Selection of aFficers for training = It wag pointed
out that OFficers who qualify for training,
particularly advanesd weapans tralning, will be
selected based on the qualification regulred for

such tralning. ienigrity should be given egnsideration
for the scheduling of those determined to be

qualified and available for such training,

dinceraly,

: !
- T“ f&_____ﬂ'

=7 John K. Van De Car
( Director
Mahpower and Emgloyee Relations
A
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Statewide bidding on irmate €entral transportarion

System,

why staffing pattarn
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1o the facility,

When will S8rgeant

and

TFishkill be implemented.

Carxying cases for
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bean implemented,

Setting up of disc
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at Fishkill
Plot plan has not

D. cards and badges.

Correctional
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iplinary unit far Fishkill

State cars for Bayview,

Arsenal far Baywvioew.

Department's elimination of 45
Coxsackie to Albany
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llars,

5@ to be
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alacmed
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Bring in Floroscope Units inte the
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by correetion

about harcotic
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New York City

Department of Correctional Services,
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matallic contraband

Locker rooms and officers mess at Fishkill, 2; ﬁg A=
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Mr., Thomas Halland

Palicy Chalrman

Correcticn Policy Committes
Council B2

63 Calvin Avenue

Albany, Hew Yoark 12206

Dear Tom:

This is in response t0 agenda (tems discussed at the Carrectional
Services Labor/Management Meating of March 25:

First, my apologies for the delay in answering ftems discussed at
Ehat meeting.

1. Statewide bidding of Cantralized Tramspartation Unit is not
possible 2ince It must be restricted to the Grean Haven
Facility where the OfFicers are asslgned and bidding will be
restricetsd to that Facliley, -

2. This jtem was not discussed. Howaver, staffing for the Fishkill
Correctional Facility has been submitted to the Facllity and
reviewed by local unlfon.

3. Sergeant and Lleutemnant positions have been set up at Fishkill
and ars Tmplamanted.

h. Ve ars presently reviewing the type of badge case wa are using
for & possibly more durable type of case to be used In the
future.,

S« Thasa ltems, slnce they pertaln to local Facllities, should '
be discussed at local Labor/Management Committee mestlings.

6. Carear t-ﬁﬂlr. discussions have not procesded hecayse of
budgetary considerations beyond the scopa of the Department.

7. 1t Is our ynderstanding that thars have besn segregation units
sat up at Flshkl)) for the general conflnement Inmates.
Howaver, the Department [s looking Into disciplinary procedure

for mentally 117,

8. State cars for Bayview ware provided at the time of the mesting.



12.

13.

14,

18,

17.

L)

Halland ' July 8, la7s

There is a limited arsenal For Bayview particularly for
wedpons used in transportation and gas storage Iy provided.

Coxsackie received ren (10} Correction 0Fficers from the
last graduating class of the Training Academy,

This item was to be reviewed by the Department and has
been resolved through the grievance procedure.

This Ttem was not discussed ar the Departmental meeting:
should be discussed at local Labor/Management Committes
meeting.

This item was not discussed at the Departmental meecing;

should be discussed at local Labor/Management Committea
masting.

Parkside is presently staffed by female Correction Officers
in the living quarters and male Correction Officers at the
main gata. -

The use of Correction OFficars In the Mew York Clty Parale
O0fflce has been eliminated as of July 16, 1975,

We advised you at the meeting that Floroscope Units have
been reviewed by Deputy Conmissioner Quick's operation.
They are not practical and could be cons Idered as dangarous.

It Is the policy of thé Departasnt to clear with Daputy
Comissionar Qulck's eparation, with proger Justification,
before a genaral Institutiomal frisk may ba authorized,

Time and a half for work In excess of 40 hours per wenk :
meal allowance would be per dlem meal allowance of the
meal during shift of duty, not overcime meal allowanca.
In the example of fared, the meal would ba the tupper
allowanca of $6.10.

This would ba the meal of tha shift on a par diem basis
which Is $1.65 breakfast, 52.25 lunch or $6.10 dinner
depanding on the shife,
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20.

21,

22.

3.
2.

5.

26.
27.
28

29,
30,

il.

The only cime particylar region candidates can ba selected From
2 Statewide eligibility 1ist is when a particular region has no
list to draw fFrem, |f an eligibiliey list axists for a region,
the Statewide list may not be yied.

The problems raised concerning the Inmate Visiting Program

were discussed with Omputy Cormissioner Quick and the duty

of the OFficars and the resoonsibility of the visitors have
been clearly made known o bath, $o that no futyre problems
should exise,

We have been advisaed by the Division of the Budget and the
O0ffice of General Servicas that Woodbourme Correctional
Facility will ba feturned to the Department on Septembar 1, 1975,

These items have been dealt with through the grievance
procedure,

As requested by the Department at that meetlng, specific
uniform icems which are missing at any facility have been
submiceed by Mr. Holland and have been taken care of by the
central office Support Services when specifics wern broughe
ta their attention,

This item was not discussed becausy-it was 1w the grievancs
P‘I‘ﬂ;ﬁlﬂl.ll"l.,.- e P oa T

Arrangements have been made to give:civilian employees general
orientation ls security and instieutfonal rulea. :

It was recommended that these ftems be discussed ac local
Labor/Mansgement Commitiee meetings.

There have besn guidelines sent out from the Personnel 0ffice
te all Facilities on the proper procedurs for che filing of
Workmen's Compensation claimsy.

The facility parsonal history Folder is the afficial emp loyee
histery folder. Depury Superintendents for Administrarive
Sarvices have been advised that only material covered In the
Departmental guidalines should be included In that personal
history folder.
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Ji. These items ware discussed at the Correctional Camps Labar/
19. Hanagement Commitres Meeting.

Extra ltem: Selection of afficers for training = it was painted
out that Officers who qualify for training,
particularly advanced weapons tralning, will be
selected based on the gualificacion regul red far
such tralning. Seniority sheuld be given ¢onsideratian
for the scheduling of thase detarmined to be
qualified and availabie for such training,

Sincerely,

e 'Td‘ L_’.—-F"

- Jahn E. VWan De Car
r birector
Mahpower and Employee Relations
s

JEV/mils

- .. C et R
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L. PHRGRAMS AXD POLICIES 4§ Tucy ATTECT FACLLIZIZS IN TS ARTA OF STAFFING AND

SEFCRITY

A.)  Coxsackie = Medieal Centar coveraga for Clintan, ?hllkili. Hatzesvan arcd

CaR afi)Be o, TR A 2y gy 3,
L':-." Ty

ather paciencs caking gwav frga i=geirucian security and eocloves ei-p nff,

“Eeitment s currentlv, under : & difactiom of ~Ssistanc Comnissioner Lous--,

SRCLing w3 & Ausher of grivace mospizals ko assisc in =he Sealth cave of our fnmapes

which will help che siruacion as outlined in Ttem A4 shova. However, the Denarcment
has =ade every effore to serure addicional staff or orovide overtime for coveraze

Jhere it has been required,

2.} Scacus of Yoodhourne ar present tise,

AR the Commissioner indicated at his mescing wich che local Presidancs in Seocember,

the situaciza ar Woodbourna Sas not changed. Ic is geill pesded by the Prug Abuse

Control Commission fer ehe housing of their residencs.

4

C.) Osalning and other inscitutions = now Programs are being insticuced wichour

Proper coverage. Escablish guidelinss and consultation with Unior befors

e {nplemeacing anv and all Prograss,

' A mimter of addirional posicicns have besn secured. For example, 32 Cocrrection OfFficer
fositions for evening Induserisl program; 1I Correcrion Officer rositions for evening
rducational program and inm most cases, whers necessary,-additional items have been pre-

. vided or overcime has been used to cover new. srograms-insticoted.

o ' T .

L cosseD, ) Make Commdssioner avare: of the infrazcions—relacive to the conduct of inzates
' assigned co wor's release and educacional-orograms with referencs ro inzates
returning to facility appearing to be under the influence of aleshol or drugs,
iequest there be supervision of fam3tea Fa and from work release or sduca-
cional programs. - .
et STy
Wa will faform Deputy Commissionar Uuick of tha examples given in p. above for his
review as to whether or not werk rolease program criteria is being Folloved.
-
-‘ll
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4, Lniforms

.. AS Commiscioner Preiser fadicared z¢ the aectiny hg has “liz che
Presidents of a11 Couucil 82 Lwcreetional Secvicos locais, Re way'y oe
Intereszed in the Council's PRRERAuasLsticss fov mediffcgsion af iLe qre-
Seac CoTrection Officer uaifors.  Ie wag tuggestad that if e wdapzil
chooses ta nake facomtesiaciciy, thase Should Lu submicppy prisc s
s@pieabar 1975,

B, Tha Cuarter=astarip~ .2 Cercectlan Gificar unifor=s nas gag af=
tablighed 2= Green Sgcan ace is eaeracine :at'_;i.:cl:n-til:; in BUPRLTLay
Che needs of gyur Correczignal Imollicies.

€+ XNew Item. Foul WaALLeT ear has boen azgigned o esach fwcilicgy.,

d. Hew Item, e are Bupedliiag Lie provisien of wiri elochas [or
oeLside and farm efficers, ' ' '

5, Salecy and secuglity

1. Ihe decision to gllow LOmMLSCes Eo make talephone calls i ¢=a res-
ponsibilizy of thg Faciliey SurcTintendent yadep the guidelines iravidad
by the Albany 0ffice. In izsiaice wiere aa OfFfiger feels a spicifie _
threar exists, ir sheuld ba breu;h_l; Lo CAe atzention of the Supe. intendeng
for his cecision, )

2. Chapecers 5 & 6, which have tiue effact und force uf law, prescribe
the make-up and operation of inmace Adjustaent Coomicrpes and Fupurinzan—
dent Hearings., Chapeees 5 § 5 provide chae Lmplovees bringing charges and
vitnesses nay be inceryisged LE clarificacion op additional inforcation is
neaded for the Adjustmenc Committee wiilch provides chat lotesvieving: of
Withesses is required for Supecintendane Hearings,

d. The Departmenc AgTead to vequest Mp, druce BEoberzsonm, vy Jirectar
of Suppore Dpl:atinuu. e copduce a roview of the cenditions and #afacy
of the vehiclas assigned to the facilities as well a5 rhe BQuipssns chacg
iz required in such veiicles, dovever, it muse Le Pelncted our enaw ie {5
2ach person's Tesponsihiliey e chec’: a valiicla assigoed te rhow Far its
safe operazing condiriag PTicr te ies uze,

- .
LT e T T R



.!Ln:k-ha:—hegn-rasulwcd.

Z.) Something Must he Aane CCSNEEITNIRS Nortorowiing of suiass Vigirdim~ seen
whigh ca4s5@5 securize TToblens,

as Commissionar Predser i=dicarad i3 mig SBECIng izt che lacal Frasidenrs, e a=g
aesegsing, 2t al. Jazilitles, the Araq’ess ot limicesd visiving rzom fnaca,

F.) Semmshing =ust he done regariing the probless in the Sess hall aed Rigoman
aTea oo the Auhura Facilisy, Mp, fralser’s chservarion shar thare is 4
==5227i0¥ In rhe sav and workiss centirigns in this 2rea din tha srivaes
sacior is irrelevane, Thae irzates in che facilizy are nec weriiing in rha
=es% nall or kiechen of rheir oum ACIOTE, Ehers=fore, are =ora 3% ta he
troublesome. Those fs=3res w-a pre aselgned are there because nc gre
WARLS chosa jobs and, chesefong, reiizs the ‘zh ag pupistmant.  ~ha Zeparec-
=2t should make these jcbs mara actrastive so inmazes will wams to worx
theora,

Again, as En:ﬂiasinn=!~?:i!ﬁnr_ha: Ladipared in his =eeting wich che lozal Fresidents,
he is cheeking inte the' whola Sacce= ! inmare wacas.

) Ac Wallkell che =orale of che offfcers is b::ng affected hv the Superin-
tendent slaving policics in the inscicution. '

AS we Indicated to yeu, rhese {cemg are verw dif{ff2ule to discuss unless therae ars
specifics as to incidents rhar support allesations.

H.) ' ' oo
a. FElaira - a better procedure far running 31l blocks to protect tha control
and safezy of the blocks and locking ayscem 3s well ax Dfficers and in=
mates.

It was pur underscanding from your Elmira flpE¢=tn:atiTt"E§EE'fEF;L diseyssions have
resulted -in a procedure for running blocks being escablished and thar all buz "4

S —
e ——

— [ ——

h.“ﬁﬁﬁagu:ne.hes:ln; of the armery facilicy for winter recreacion.

This 15 a matter chat should ba discussed and handled by the local facility adminis-

tracion insofar as falls within the capiral inprnm:m:u;_hy@;ggéﬂi_area.

"""ET”"IZ;Iulcl on officers iz becoming an everyday cccurrence, WwWhat steps is
the Deparcmant taking to stop these assauleta?

There are adminiscraciva instructions regarding asmaules on officers. The Demarraent
has expressed its concern in the past abous assaults on officers and Ls genuinelr .
concerned thac these mactsrs are satisfactorily handled., We will advise Deputy
Comissionar Quick of your examples.
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cno= Ieceation 1't'r;.s and callaze rasceariss = wea
fgcy and securic¥ of offigz-s and i==aras.

As we ipdficated at the mecting, we will reauestg c2at Deoucy Com=issiczer Duick revige
che statfing for Toe gallery cecreartion ac Creac Meadow,

I.) “har authoricty do program directors have? Do chey supercede ch2 s=aln of
commaad aver che officess? (‘laccaawan)

Wa will veruest Deouty Cos=issicner “uick oz clarify the suservisary aulhacicy af ohe

Mapteawan “arogra= ditecrors” g iE relactes to 1ismo guaesvisian ¢f Corveccienm Offiapma

2, TAAILIYG = DU2ARTVENT AMD FACIIITY

A.) Training in firearms and tazrical scuads shouid be done durisg workisg heurs
9T ©n &an svercise hasis bv the 3taca or the Fadaral syscen paviae For such
ezainizg as well as the nozessary equi-=ent for saze,

The Jeparr=ett is nresently working on a prossas for emergency res-onse ceass and
ralaced crainisg necessary fer rhese peass, : ‘ .

3.) Loeal craining conmittees should %& sat up and e part of local training
progtim.

There has alvays been institutional traiaisg co-mittees ar each E;:ili:y. Siis should
“iscussec with the facility adminiscracion For che purpose of discussing local
-r&ining nesds.

C.) Woodbourne officers should re.:ei*-*e game training as other correzzion
insticucions.

The Correccion Officers asaigned ac Hundﬁurna_ure under the direccicn of the Drug-—...
Abuse Control Coomissicn and DACC has taked=ihn posicion chac che craining currently
being offered ynder the Federal Grane is -not-apolicable to their needs for the pro-
gras at Weadboutne.

D.) ERefresher courses in l:l'lining and edvcacion should ke an en-golng prograz for
all officara. ) e

=

The Department is presently making plans for the 1974~75 rraining of Correcelon Officers

e
i —

—_————— T
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St 1

£.)

Tc kas Se
offerad ¢
Ehis rrai

3. EITo

A

LE® ITZIALAY mrgarass Mlalztore? P ga, e Tirgn'e faes = A

_____ L -
ween 0lficlally noglfies WoEhe et rrmant? (lomgeapan
en repeacedly scapad duting cthe past rwo ¥@dCS L3AC ghe Craiznizng crogra-s
O corTeccion oificers resuired SArZAtory accesianze, Pariisulasly gimsp

nifg has bhaen on an pverci-e basisg,

HIE - INCLUATEe FATINUES

=ssue sufficient ameun:cs of wear, chiame ane realace {g-par Azzrisel 3 g3-n
officar,

“RaC 15 the oresent stacus 0f the c=lfam CIRITAY wieh regar? ra teplaze-
=2t of form or worn aszarel®

13 EheTe going ro ke 4 chapoe in Eha dreRent uniform a2md, iz 50, wihepg will
thig chamze pake @f face? :

C.) Unifcpms dfe 0ob Seiny susolied &3 sor the comrorase, fenlacesents. are

b.)

F.l

We are ey
with' rega

mastering

B.)

We will d

“zeheEd £o

E.)

Clething
being che

el=est iz=osgibla e obzain st Avtura, Persomnel who a-a premeped hrg
focetines required eo walt a vear for whice shiresg, i '

There are officers who still da ner have 2 eemplace uniforn,

It appears all of the ahowve probless relaee to all Eacilicias theeushaut
the Deparmmenct, -

3

crently :urvtytﬁ; the Ea:ilitiés a3 Lo each officer's Career Appare! Srtacusg

rd to complece inirial issues; pares Teturned because of Blsfie, and necessacy
teplacement gares {F missing. Suppert Services operacicn is setting up 2 gquarter-

Speration ac Green Haven,

Casps = geill valting on ourside arparel che fame as other iescicucions,
iscuss tNis wich ‘the Director of Camms as to Carser Asparsl rhae 13 recom-
T the Camp Officera: ot ’

Fatigues are needed in a1l inscitutions by ourside £angs, garaze officers,

ness hall and kicehen officers and various other jobs.

for cucside Jobs suszh aa garage officer, fars officer, &Cc., {3 currancly
cked by Suppore Services, so rthat necessary clothing can be provided,
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=. STATU: 9F LLou REFHEEEET&t:?EE ATIE T TUITING vras a5 1

Al A rtom should e provided fer Union Fepresantazives pg sais HLit cen shaw
TAPTESENT Where {nmates irs nor iz zhe zrea. (all irsiicuzisng,

§.) Grievance represantatives shoyld Sa given adanuate pi=g 0 atocagg Erisvances
azd atterd grigvance meecings ac al’ SCens 45 ocuclined in ru, fonErace wirha
out haviag o argue chae scine for zvp or more .ncurs bafspg e3ch criavanss
maAring.

These are demards char gra COrrenc.y being soasfdesed a- Szarewida nezoiiaziasg ey
Council 22 z2nd camaac be discussad a3 tals =ametiag.

5. DE?AR:?EHT&} MTHQRANDIME avp COMTRACT [MTERPEETATION

A.) Conies af all Lakor Aecorandu=s gent from phe Ceparemect should be given a3
tne Unien.  Alse eonles of acoiniscracive god rersonme_ Nesocardums snould
22 giver to che Unien. :

Ceuncil 82 haz bean sent all bulle:ins ind dnnmousceranres partaining co operations and
Preceduras thac are perticens to the working Reurs and warking condicions of rhe
Correccion Officars, - :

3.) At Elmira and ather institutions ¢fficers are being called in, quescioned
" and harassed Tegarding their sick time. Lecters are being pur ip folders,
Thare are grievances pending concerning thig. Lt appears ¥, MeGann Ly
Very sarcascic when talking with pesols and algg Dakes chraats and staremencs
which are uncalled for, - ) "

o

Sacause of the excessive absenteeism and abyse of sick eime in some Facilicies, audies
and review of the use of sick tims ware made and cerraia individyalg WiTh parcicularly
rOeT attendance records apm being counselles as to sheip Apparent abuse af legve
credics. This 15 poe being done to harass anyone wich 2 legicinace wse of laave credizs

.bue 1t is an attenpe to correct misuse.

€.} Jeb assigrmencs ace baing changed ra avoid Payment of overcims in several
inscitutions. tn'gq:: cases there i3 no emergency axiscing. (Elnira)

The Department syst maintain che abilicy to make Job assigmments and redssignnencs in
erder to effectively Baincain the cperacions and the pregrana of the facilicies,

e ) ] s =
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2] Tha Lzs:z E:EtETE:t 2idad D@ a2t gk o 13 ALl TRe ELova oo T
aeker saciag asgigned BV rays gom, - 2r id EolTI Ufea k] mures o
Eian &% 3% opaning 20 viplire fre contmgcs arl IRAY are z2gsio-
afficers te other jobs bSesides c=g =-as L8V WaI® Avar ool oz oL o brae

-nis leem was withdravn by your Com=irraae,

T=ent s not adkhering to rae grisvanze arocadirs Tagasiing pize

E.)  The fepar
ts lar amswering grievancas.

liat

The contrazc provides for time lizits fa Logwaring arisvancds asd vhepg so-k =:imp
li=migs canrot be =afF, thors is provision far thas: timg limf:z3 ro he #xzandigd hy
Auzual agreezenz, Wa will check imrs cises vta-s shars LA3ATS to e Folavs is
diza 2[5

F.} Iz is che genaral feeliag thaz masare—ent siould have core respact for

senioricy.

e Desartsent Sanagemesnt has ao knewledge =f anvena w0 doas =ot Tespact erplovees
wag have woticd Zor loag vozrs for che Danaranc,

G.} Temporary iobs skould be defined Far a soecilifc a—cunc of tima, apd 1F
longer, sheould Se put uo far bid as a Jermane=e joh. (15 Zavs)

This 15 presently a demand by the Union at Statewide n:gu:iatiun;.

6. RIOT EQUIPME:T

A.) Adeguate helsets and masks sheuld he nrovided to all officers.

The Departaent has recently ccapleted 4 survev of gidicional helmers and masks ehat
ire *equired in che Dapart=ent and when the number of naw Corrsction 0fficer Lleems
required for 197&4-73 i3 ®nown, an ﬂrdlfﬂﬂ}l‘:ﬁl placaed Eo secure eke HI:H;EH-EH-I'T S

helzects and casks.

3.) A joint study between adminiscratios and a Union eofficer regardins o

disturbance plans.. Some type of inscruction skould be given co the

officers so they will know what to do. A plan in a book does mo- satisfy

ourT neads., , )
C.) Cemmunications systems are needed in most {nstirutiens.

D.} Tactieal squads should have the best and MRSt Mocern equipDent o quell
any and a1l discurbances. This equipment should be furnished immediately
and dot when dnother rict er serious prohlen arisas. d

E.) When a tactieal squad has to meve ints any area co quell a disturbance,
they should be backed up by a $quad wich shoe guns Eor ehe safecy and
security of {mmates, emplovees ay wall as pronercy.




H 55, f7m- mansaa 4

Tl
toam srs ram wAleh will sravide for pegisie-, eE=isTans as Jcelures izt .

S8 oinnizazad telfore, Comaisziorer Tirisk fg ¢ cvplazading 4 ESFrfoe

o
=

a=ds2neies in our Cacresrional facilicizs.

T 2LOT 21a% Ve, TMIAY D4buy
A.)} There should be 3 cercain nusher of “tems Jor fTdining on egeh imgtizyriagie
nloc plan. Coveraga and traini=g should roc e iznoved fus s tazi oef rhpse
ire=g. )
In the Ceccrimenc's Teguest Zer acdisisnal stafl for L97L=-73, thare has “egm a Frgsifio
teauest oo eraising effizers reliaf for fach faziliegy,

3.) The rew sregrasms Seing inzzicuges evervy dav ar avery veel do mer sgka iacs
iiccuar iz resdad officer coveraTs or the safecy of all concernmed., Thars
should be digcussion ar cazh facilizy with che Taien tazarding cule,
anzther problem ia shis area where there Sas baen discussion betveen the
C=ien ard the adminiseracios and dFTEEIENE o0 tha oanne2f naeds iz pichar
tt2 Depzrimant or Judgat say ic {s noc needed,  This needs mo ba coTracted,

Please sea icem 1, =, In addition, thera Nas “een recrusstad wdicional z=aff farp
PEOZTE=s in the 1974-7% Budger as inodicacad by Jepucy Cormissicner Quick at che
raecing wich che local Presideses in Eepremszer,

£.) The plet plans need comslate resvaluacion and should be dene by che facilircy

j ddminiscration and the Union so all ecoverage iz adharent o the asrobless,
1_4?} We daal in people, safery and securicy; nee in srofic.
“lot plans are contisually reevaluated by Deputy - Commissfionar Ouick's group and Lz
s adminiscrazion's reaponsibilicy o determine che staffing needs for aach Faciliev.
"n.} ihqr: L% a rumor that a pllog projece 92 "a " ind J]ynrk veek Lz cao be
-w——v=.izplenenced at Elmira, The local is oppesed B9 thia. The Union has nec
o sem——Dbeen notifled officially bur the rucar ii'hiﬁgiageprnhlgmsﬁ
There i3 no cruth co this ruser. L e e e AT .
3. IY™ATE AND EFLOYEE BEULE 300K Pnmmmmm e
. e e LY [ P
A Wrere is the iomace rule book vhich vas to ba issued lase Septecher? Ic
ig long overdus,.
P
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2.1 Uhars is the projected revigsd @ oo rule eIk Ry Urian e, - = = o

ard fave i=put in?! Yarhi-- -as Basy razaived T2 daga. I3 she ws £
Lssue fortheoming ard whan?
“he mplovee Cofz of lehavior and Tmmpte Guife'i-ps are CUrTently under ssvisw 5v

che Commissicaar and chey will ba issuad afrar ==a Co—igsinasr has fyllv raviewed
thes and satisfied himself ehar thev mear tha resuilrements of rhe Penar=sarm=,

C.] Thers iz harasgmen- cef correztian affispry in pheic #Vervizy Jfusias, g
Szace i aromocing and 2CVocating Juss and less disclolizg far iampsas
wilie at cthe sane time inseizuzing a selizy covard ria olficass wmien
regatbles the restcraction of rulg b menareny.  While frmaras raceive enly
coursallisnz, the Stace or Zesarcoenr ig aite=pring o exterc fra= =%
oSCicers fines vhich guiecd sanalzias Nelnl eMETACEE. STam s4siing cene
vooies el falenious bekavlas,

-t 18 uniersiood envlovees in cor-action ara iz 2 diseiplired sercvica Sut
those i1a their charge are the eriminmals ase carcalaly shouid Sz disciplined
z3 the “ulag and =egulation=s gf =he TEpACETenT,

woig relaces co digedpline whick i currantlv a subjecr for negatiagions a= t-e
Statawize negeriations wiszh Counetl 32, ' ' '

9. SAFETY
A.}  Auburn is not phy:icnliy efdizped to accommodate tha population presently
housed chere.

am

vae statiscical reports supplied by our Division of Rasearch and Staciscics ipdicace
chat the Aubure inmate populacion has decreasad over the lese “aw yeaars wiila ac che
same time, addicional Cerrection Officsr Starf has been sypplied to Ausur= uribg
the same period. T

9.} There is a conrinual parking pEebles at Clincon. L

This icem was Hiéhdrlun by Me. hﬁundi, tepresentative from Clineon,
€.} Yow thac in=ares ﬁ;ve access o teleshone calls, we requast a front and hack
escort vhensver {mmaces are being transferread from one place co another for
the safacy of {rmates and emplovees involved,

Innacta use vf talephones musc be a decision mada by tha facilicy adminiscracion.

The question of amount of escort is curreatly a demand by the Union at Stacewide
negatiations.
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J.b Az Dimira thefe !5 4 defisice ngg. Cor sampams a- Selozallorics cmd -asag
Be 3 22 admiristragion, SERATINILD Rd unl Z. e ezt 2L EL meaae
Tea’iiv Telore somecae i inlural .. .lllai.

finze vou hava indicaced that you Rave Lesr -nigmiec by e Timirg Faedlisv as-i-fe-
tritlon that vecu2sts ot construccion of SCIe3ns on fie gallacies have aen -aga o
eur Budget recues:z, we will ask Jeputy Cerzicsiopar ca= “24areén £o cheed fmta =hig
TEztast.

E.) %hv fossn'c the ii?agtzznt guE neer zall :quipie:: iz all galls, L.a. ==n
scatienacty aecal sin%s, g<c.

The Japarranc Is curTeapple eenIuciing 2 szolv af s=na FTEERERL c2ll acuin—ame,
- . a v 1

‘F.) The daagrimaert shouls Fiva 8 luffatze mplisy g= Hgas loched izsnzag v
FOS& 1 TUreat o the f{ascipurigs == alfizers. Thev should noL »a& rakes
our af ctheir cell, dressed go- 8472 Inte rhe cuzgila CIiTumicy vnascorces
S0 Barricipate ia Javcees or any ot“er prograns.

The sarticipacica of inmaces i{n various 9razTing such as Javcess has ko be a dazer-
mination nade by che Cenartzanc acminissraziin in confu=scion uis=s the faciligy
sdminiscracion. .

10. CAREIR LADDER

A.} What happenad to this with the Depart=enc? The Unian submiceed a projeczed
Program and has vet ro heur anything from thé, department.

- = H

The questicn of czreer ladders s curréntly 2 demand et Scatewide negotfatians.

‘1. DETERNINATION OF COURT RULING ON THE STICZa¥t's stailvarrow
__-____.._ e

A.) Has the deparchent teceived a decisicn on this and, 1f so, why naven'r gre
amplovess and U'rioa been notifisdse. . ' o

The nunber of icems bruughé_up by Faeility Union Feoresencatives ac che cagcing
will Ye discussed wizh the dpproprlace Meputy Commissiona=.
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Thacaz Fozlard -y

A, lMersonal Arpas

i. A5 was polnces our ia Staterius s WIdtzutians, tha oravigizm o2 Tackar
reons, dressing areaz, showess, #ze.. fo- AZP L ovang is Limdpae SoAineie aeing
availakle and the fimancial cost co provile szza facillizins. s lrtitman
caf Se Sace Chat such facilicicm zan ke arevides ar gll of 94T Gustecsienz]
fazilizies. 1In some casas, local ATTamIfTientd havae bean abla Lo o cals 3% 2
Li=izel Sasis.

7. fule Jooks

2. The Inmace Rule Bocn is sosrensly SRong Tevienad by Cons tadliver
Preiser. However, T Lave fzem infopeee ¥ et Commigsiener Jiut e hasg
Fetuestes each facllive to lrav s pecifls iicir: tules for fhele fucilicy.
Sue to the waryizg zrosrass cod seswsoios vequirresents this i3 necyssare,
Zach facilicy is ©o s:bmit ro t“: Centesl Uidice chedir recomnemicd rules -
for approval. Huu&er. BRRATAL _upicinani-wile rules will a0t be isgued
until roaviewved ay tﬂL Cnﬁn;s..-nt..

E. The Exployee fule Back j5 svii® el Teview b:.r Cxmisslaner :'Il_f.il.r.
4. Items noc spoeifically cuoveced Lo ﬂgunda.

a. Accached is a list of Spanisn Splik;nk ﬂ:!tce:s by fael 1¢: 25,

b.. r:tachﬂﬂ is 2 1isc of Correceiva QEfLcor Hhrk—ﬁnieasn itums Punded
Eor the major Lnscicutions. Those icamg au nss:gnﬂl dtpunduﬂl; upoan the
size of the Work Releise Program. .

c. Vending Machines., Two differcnt sicuarions axisc. One, in the case
of machines serving employees eily, empleyes orwanizarioos ma¥ coniioue Co
arvange for profizs wich che various vendors. Secandly, in the case of
machices secving visitors or immactes, no caployee organization vr che Scace
nay profie fre=s such sales. Machlnes ware Placed in the fnstituticss an a
bid basis wich reductlons im tis cest in some cases, Ic .should e noged chat
even the arrangement in the First case albove bas led to some Frunlenms with
the Deparmment of Audir apd woatrol, pafticulacly sinece che Scaiw provides
space, electricity and in some cases, maintengnce, while the profits zo to
the employes organizacions.

Very truly youry,

Johw E. Van De Car
Direceor of Yanpower

and Y
Employea Relacions

JEV fonsl
Actachmenpe

ccf/Carl Cray

e
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FETER PRAEISIR
CauMEEEnEd

Mr. Themay Holland
Chaizaan

folicy CommitEea
Council 32 of AFSCME
53 Colvin Avenus
Albazy, ¥Yew York 12106

Daar Teox:

The fellswing is the Department's pesitlon oo the agenda {tems cubmitraed
Depariient Laber/Nanagement Comsitces

&

for discussion at our Juze 4
Meacing:

- 1. Pleasz see séparate memorandum cincernius temparary uvasts,

2. S=affing

a. Item wishdrawn since prnp-nsé-j':uliﬁ.'gr: te ba é:ta.huahéd'u Dadford

CCPARTMENT OF ¢

= p=, s m= = S g
Fa =1 o g e B

ALTANY, WY 13124

Juak 13, 1974

Hills was not approved by leglslacure.

. b. fepartment agreed o request Doputy Cowmissioner Tlwin to raview

Bedford hills prograoa,

c. Most all of our facilicies have had cheir
As the Council has besn told at vravigus
and Deputy Commissioner Quick, all ericical posts will be filled,

i

d. It is impossible to sct up perua;-mnt Leems far

trips, court ctrips, home vigigs, etc,
plot ples there are miscellancous ami rellaf
norcal condircions, should provide sdequaea gealf b3 cover these kirds ef
agsignmencs. In addicion, che Deportment 1is curraptly developing a new

necessaty medical
llowever, in each facilicy's approved
peat positions which, under

Lrcmace Transnporcacion Pregram which will relleve some of

-5 .=

the prossurcs on
the individual institutfons to peovide O(ficer coverage for inmate trans-

-

-

ORRECTIONAL $ERY

CES

ericical posts {dencified.
Leatingy wvicth Commissizome Preiser

fers. It is expected at this time that che Transporcation Unit will be on

a gentcalizad basis.

-



TEY... 17,

YES... 13.

YES... 19,

‘I'ES. & & Eﬂ.

4]

YES... 21,

?lil +I£2I

¥YES....23,
NO.....24.,

NO.....25,

“ny does the Attica Correctional Facilisy afmimisssns-nq
have 10 present written documen-asicn rs «bhe Comrissionas’'y

office in order to gain his expressed formission to
have an institutional "frisx"? 1Is this statew:-a
departmental policy? If sa, why?

When a correction officer transports inmates from

facility to facility and the trip commences fren his Y,

home facility near the end of his reqularly schazuled \

shift and continues through the succesding tour of qui
N

Suty has begun, at what rate of overtime is ha coamo

A

1

pensated and to what overtire meal money is he ens o

titled? For exmaple: if a four man draft leave
Attica at 2:30 PN, with scheduled transfers fa=
Auburn, Fishkill and Taconic Facilities, and t=e
t<ip coencludes at apporoximartely 2:20 A.M, the next
day, to what monetary rates is the officar entitled?

If a correction officer is scheduled to work his
regular day c¢ff and he is assigned to transfer ine "n?.‘,.
mates from Attica to Auburn or Attica to Elmira and
his assignment is completed within the normal eight
hour tour of duty;ﬂﬁﬁiirit rate is he entitled to
compensation for allowance?

F

Regional Examipations - at what peint in time will
candidates from Region I be extended the right o
nave their names placed on he "statewide" list and
appointed to facilities outside their designated
regions? The purpose of the regional examination
was to diminish unnecessary transfers. At the
presant time Attica has correction officers from
Regions II and IV while our regional candidates are
frozen from the same opportunities afforded to the
above mentioned.

“amate bussing program for family visitation to
facilities - is the officer assigned to the bussing
program required to remuin at the facility when he
accompanies the visitors? -

Status of Woodbourne Rehabilitation Center, namely,
when will it go back to a correctienal fagilirty
and what type of inmate will they raceive.

Interpretation of State policy on accumulation of

Facilities (Auburn) cancelled vacation instead of
advancing vacation credits.

Uniforms are still not complete at Auburn and Elmira.

14

2



YES., 27.

YES.. 28,

NO....29,

Hur.inijcl‘

!ﬂ....gl‘

NO.....32.
HO,.... 33,
NO.....34,
MO, .... 35,
NO......36,

NO......37,
WI- -.-...'.3'Ei

Hu-l-'l-'ijg-

Training officers at Auburn have baen denied xig
enjoyed by rest of gfficers at o<her facilitias,

I =
a3

Civilian emplovees should Se given sche trainies 1o
sgcurity measuras aud rules,

Administration attenpted te do away with fire rourd
an weekends and ne coverate for fire and safety, l.e.
whan correction officer is on wvacation, sics time,
ete, (Auburn).

wWall Posts at Auburs should be covered whan overs
looking housing blocks. (#2 and #11 at Auburn IoT
fire watchj.

Workmen's Compensation at SBedford Hills iz a joka,
Officers are finding that they are being humiliated
while processed through this antiquated systen.

It would seem this agency is a "sacred cow” and
their actions camand izrediate investigation. We
want definite ouidelires as to how one proceeds when
injured on the :ab. Preszently, this information is
vAgQue or non-existent. :

(Bedford Hills) We are aware there is a confidential
file apart from our personal history file and we alse
know that we are being treated in lieu of this file
without du¢ process of law since we are unable o

gain access to these files. We feel this transgrasses
our ciwvil rights, constitutional rights and our human
and this rmust be stopped. We should have copies of
all reports that refer to the individual. AnDy Df‘
these sonfidential files can be discriminatory, biased
and inaccurate, How can one defend onesalf if oneé

is unaware of the accusations or even wnaware ?f the
preszence of such materials in these files. This
smacks of gross unfaizness and is deg¢eitful and com=-
promises our inalienable rights to due process of

law.

Out-of-title work. (camps)
Unsafe wvehicles. (camns)
Radios. "
Job Bidding. "
Safety violations. "

Size of work gangs. "

Shortage of officers to cover all new programs (camps) .

Intimidation of afficers (camps).
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ALeil Teisebise 98 overcize, 1z
SEarie cva Raam acded Is she -

TILITATE LD Lrw Avipnise eI sng. 24 o
ARL 13651, .% &R lawdérudie reliel Fa-
$livzilon.., whigl shoauld segeie =% G oA
8haulu gy S0tes chab over 20 omow OFr _rep
W redos, srizasily far prooves SOV AR
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AT et zassuliacion wich Lhe Loty Commisgioner far Les - Servizas,
wa Pave Feon inforasd ghes AL LeTAL 2ivize ro izzllizineas gnd Siois Whou
SOCEERArT SoiLi he handlod hwe che Ceapsal Uiddiea Lorgl sarvices Ueic., Tua
BLIEENEFS ova been ETansfecv.. frem ton Ve Totk Clev uffice o fre Asziay
Jilize o rovide wddipional ienzi s32il. Theva is Aresently & Lulzed z.suase
tor andicz..al leral seafl. Y& hAve bagn Fupsl.os 1W¥ig.d eoar gla wagal
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HEMDRANDUH OF WDRRSTANDING
ESTWEER
NEW YORE STATR DT, OF CORRBCTIORMAL SERVICH
AD
COURCIL 83, AFSCHE

A jolint labor-manngement committse mapting was hal
and 30, 1971 in Albany between tha following ropcesenta
Departmant of Correctional Services and Council B2 Cor:

c~-Managemant Committes:

Epartmant Mapagegent Tead

John Van De Car Director of Manpower and Exployes
I'.i:.'l'n.i..1.:~l|lum.’llr

Henry P. Bankbwmad, Principal Agancy Laber Relatioc
Represantative., Albany
William wilkin, Departoent Bearing Officerx
:r.llu h}.:ll' Supsrintandent, Grean Kaven Correctic
: v L . leel Mhputjl_:mm
=0 el St o s TooCogrsetiomal Feedlity -

e

—— e e =3 Tits Tersullo,” Director -of Hunitlnl

. = . Mobagd Brown, Iastitution Stewerd, Great Meadow ¢
o snmare - . Peeility
Paul 'n.-mlm New York Parcle Area Directoc

Willime Clurce
Harcren Calro
Paul Ballnier
David Harris

Council 83 Presideat -
Counail 621 Sacretary
Prasidant of Local 1871
Local 1871 lLabor-Mansgeose!

______ - Correction Polley :hll.:ll:

Gary Tavormina - Labar-Mapsgusent Committed
Joha - Labor-Managessnt Committed
Jean fiar = Labor-Mansgesent Committod
Robact dcaham = Labor-Managesant Coammitted
Criscola = Labor-Management Committed

L

P
I
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1. Dopartmsnt asd lecal Labor-Managament Maetings - Signed mamcs
of undsrstanding.

RESOLVED that in future Department and lecal labor-managenant
commaittos maatings. written agendas will be prepared Ly each sids
and axchanged 1ln advance, that whare requested by eithar sids eigpned
wamor anda of understanding will ba prepared to indicata these
subjects ca which agreemsnr has %Sean reached, snd the Ppooltiona af
Eoth aldas whare thare is disagreement. A recerd of sach sugh -
labor-managemsnt memoranda will be maintained at facility and
Dapartmesnt levels, :

4. Discuseion of Department cutbacks and layoffs as wall aa
additional staffing needad (Correction Officers., Sargeants,
Lisyutenanta),

ARSOLVED - Both sides agrewd on ths nesd to coatinue tha davelopmant
of nev programs with appropriats staffing ae related to improved
correctional effectiveness and efficiency. The Department reported
on its efforts to obtain Federal support for naw programs,

3. Mssaults on officars by inmates.

AESOLVED - The Department will issus & memorandum &8 0 ita policy
COvering crimas againset employess by- inmates and ' pgocedars to be
followad' in "‘Buch cases. bl

4.  "Plot plans: for tnstituticss end campw.> ' - i . =i

SESOLVED - The Department reported on its survey of existing
custodial staffing patterns dasigned to provide informaticn for
snsuring tha most effective utilisation of ptaff within the insti-
catioas. Tt was agraed to review final results of this survey with
Council 82. This iaformaticn will:include job descripticns apd =
spacific qualificatiocas, e e

3. Riet training and miw;.

RESOLVED - It was agresd that an sdequats plan to include equipment
and training for disturbance preventica and esentrol is needed
throughout the De thent. A disturbance prevention and control
program is balng loped for each facilicy by the new Departmsnt.
It was agreod that an attempt will ba mads to obtain additional -
coples of the publication *Ricts & Disturbances in Correctiecal .
Instituticns® issued by the American Correctiaonal Associatica in
Cotobar 1970. It has alroady baen mads availabls to all institutiocons
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6. ‘Correctlon Officer qualificeticns and exame both eatry lavel

et }

.. Coupoll 83, Counsil A3 believes that-whare a ver

and promoticoal,

REEOLVED - It was agreed to Jolotly study career leddars, quali-
ficationa and ausminstions ih the dorrecticaal seriss - both entry

7. DBaopartmsnt training,

RESOLVED - It wes agreed :o Cooparate closely in the future to
i=prove and expand training opportunities for correction officer
staff, both mandatory and voluntary, The traialng items of priority
in the opinicn of Council 82 includa; basic gr counsaling,
frisking of paracns eod cells, stc,, inmate classification, irmare

yehology, firet ald. Training should include an understanding of

ic correctiocoal programs such as parole and how tha Correcticn

Officer can make & more meaningful coatributian.

8. Escapes; Departmant policy wtc. as llltlﬁ. in % of aganda.

UNDER CORSIDERATION - Dupartment policies in the event of sacapas,
Flote or othar emarQenciss as to botifying the cemmunity by sounding
ths alarm wers discussed. Council 82 tock the position that

faillure to waza the comsunity ia a disservica. = Dapartment of
Correctional Servicsa' positicn oo this mactar 18 under” gtudy.

9. Communications = Départmantal and Institutional.

AESOIVED « The Dopartmaot confiroed that agency policy will caly Ba -
issusd by the Camissioner of Cocrectional Services und vhan it
affacts employess. & copy of such-mataciasl will hhfrﬂldﬂh;.n e
Supsrviscr coatradigts Pepartmant policy, thay may foquest written . -
confirmatica of such change 1in igy. The Departmsat powitico is
that supsrvisars and eployess have & mutual respanaibility o
collaborata and ocemunicates to one ancthar to ensure that verbal
crders and dailly practices are in_keeping with Department policy.

. Thare was ganaral sagreemsnt on the aséd to impzove comsun icatiang

in all levels within the Department through writtan policy stata-

mante, staff msetings, preductive labar-managemant meatings and
Raany .
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19, BESS-c coag,

HnER OO
codn wos ;_fMICH = Council 82 took tha position that & drogs
18 now cmus Bacadoary. The Department of Corrsctional Services

he darieg the pesd for and poadible content of u dregs

1. Sent,

mm - "
statowide .. Dupartmesnt agreed to supply tha union with a

sniarity list of Correctica Off4
in . oa cars with dates of
Enilt??. in grdar. Tha subject of job bids waa discussed.
physicall- *T elasoification of Joba into parmanant, treining, and
would bg 1 iifited catagories was recognized, Permanent jobs
these jozu O038Bla, the othars would not. The classification of
Whera leca 39 £0 Be dona by local labor-management agreement.
ba refercq. *8Alution could not ba reached, the problem was to

7 to tha Counsil a3 Departnant Labor-Management Cammittes

12. ?l!lﬁ-'t-ﬂ History roldars.

ph ity %o, - WAS agreed that in sccerdance with Article 48 of the
and wil ‘-‘u:“ contfact, enploydes shall have tha right to raview
in persena; [urNiahed a copy of all memorarda or documents ;laced
study of 1. histery folders. Tha Depactmant is undertaking a

be utilise)’ L:u-: isl contained in the perscnal history folders to
subject £, :ﬂmifu:grn and will welcome suggestions on thia

1. Owver: Sy .

RESOLVED -

for three ! '- Y48 agreed that an cvertims mesl allovance of $2,50 o

the imetiz,, X9 overtiss, or g c able meal to be furnished A
mtﬁ tloa will Ba an Ipﬂﬂpri:t. subject for local 1ahur-h¥
ssniorit ‘H.l:uulnn. It was further agreed that the ordar of
institutic, T, OVertime F::ﬂ-ll"ﬂ“-lﬂﬂ;;“h::‘h? shift o B
scocuat s * o0 local e, to taks 1 —

Eha wWployees ability to-perform the work invnlv-d?h R

!om ol Pl - e L ———— ., =
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14, HKamo o Watches dated HMareh 22, 1971.

RESOLVED - The Departmant agreed to review its pelicy on watch
rapalcrs fof employess after receiving dstailed views from

1%, Vacstion accumulatian,

RESOLVED - It was agreed that thas employoes have tha option of
accumulating vacaticn up to 40 days with ths undarstanding that
the use of that sccumulated vacatics depends on tha operating
needs of the institution. A msmorandum setting forth this
policy is to bw sent to sach institution and facility head.

18, Rules Book revisicoo,

RBAOLVED - Council 82 will submit its analysis of tha Enployes
Rule Book for review, and tha Despartment will advise and maet
with the unioca on rule book revisicns prior to pramulgation.

17. Dapactment Shield Changs.

ONDER COMSIDERATION - The Departmant reported on its plans co
have ona Departmant shisld for issuance to ‘appropriates parscabal,
Council 831 and several locals have meds reccmmendatinas; howaver,
no final determination has been made as of this dats..

1B, Out-of-titls work.

RESOLVED - It was agreed that Both _sides will cosperata to
eliminate out-of-title work, subject-to tha nasd far develeping

'a comprehansive parsconnel management-development program. Thece

was also agroement oo the importancs of the Department defining
the role of Correcticn Officer, within the aime and goals of tha
néw Capartsent of Correcticoal Sarvices.

i TRy

1%, Lockars.

. e
=

RESOLVED - It was sgresd that adequate lockers should be provided

uniformed persceansl); the Deapartment will sxplore svery possible
avenua to obtain more lockars as needed,
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20, Job ssaignrants and work sheets.

RESOLVEL = It was sgzeed that a copy of the instituticnag: peCmanant
agoignmant c¢harts with namas of officers saesigned will by mads
available to Counall 83 local officials at each facility. Overeime
roaters will b wede aveilable at sach institution for review by
the looals. It was sgreed that redsfining a job gusicnment should
oot P 8 subterfuge for eveding tha esalority provinios of thm _
coatract. It was further agread that only under unususl oiram-
stancos would & cexrection officar asasigned to a parmanant {ob ba
reasaigoed to another job an a day-to-day basis.

21. Addivional Campe and Treatmsnt Cantacs.

AESOLVED - Additicaal camps and residential troatmsit ceoters wera
discuseed at leogth. It waa agreed that furthar study will ba
naeded before any staffing of these new facilitiss programs is
to be lmplemantaed. It is slsc understood that ths progreas of
those programs depands on budgetary coosiderations.

22. Inmate clothing needs.

RESOLVED ~ It wvas agresd that ths paed for sdequate inmate clothing
is an important matter for consideration by the Dapactmant. Tha
goal should Bs to.make such clothing available when noedsd in
aufficiant quality and quantity. It is rocogmiped that this 1a a
tinagstant rasposaibility. The union, aod our employess sre to bs
commended foxr thair interast and concszn ia the new cancepts baing
sought in our Dapartment, P

2}, Irmats possssasicna and purchases.
RISOLAYED - Council 82 dirscted this Departmsat's attanticn to tha

fact that theso 18 oo standard icy cencerning inmatea* T i
oions and purchasaes. It was lqﬁ:d__thlt a n-put-nt-nle;llw..--

is noedsd and vwill bw promulgated by management.

26, Changes in evening prograne. .

AESCINGD - It vas agresd that in work hours and conditicns

tasulting grom evening programs will be discussed with local
reprasantatives of Council 892 pﬂ.nt to implemantation.
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23. Grievance Hearings- Labor/Management Meetings,

: RESQLYED - It was agreed that koth sides will Attempt to develop

2} a more effective syatem of time allowance for grievancss and
labor/management meetings with the cooperatisn of the Stare Office
of Employse Ralations, A memorandum has been sent to each
facility on this aubject.

FOR THE DEPARTMENT S FOR COUNGIL 82

cl__;;ﬁﬁﬁég;: fﬁc-rfiéiﬁz;,:Ja___‘

Oirectar of Manpower and Employee Correction Peolicy Chairman

i ions
{f ¢ ﬁEﬁJEi .
/;.n: pal Agency Lakor Ralat Labor-Manafemeant Commiccam

- _ Representative . rember
T P
Department Hearing Cfficer Labor-laragement Committee
Heamber ,
Superintendent, Green Haven Labor-Management Committes

Member

Y Correctional ia
Cmg T

Depufy Superintendent, ﬂaxii:kie Labor-Managament Committee
Correctional Facility — Mamber

e m————

Instituticn Steward, Great Meadow
Corr=cticnal Facility s

Hew York Parole Area Director Council SeCretary

- President of Local 1871

“Local 1871 Labor-Management
MembEsr

et ——
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In the Hatter of
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STATE OF NEW YORK iDEplrtmlhtﬂgf

Correctional Services), .-_._-.;-f’;gf

- STIPOLATION
"AND SETTLEMENT

Respnndent Case Ho.: 0=-9825

e —

COUNCIL 82,

Charging Party.

STIPULATION AND SETTLEMENT

WHERBAS the Charging Party filed an improper. practice

charge with the Public Employment Relations Board agalnst the
Respondent; and

WHEREAS the parties have since met and cenferred regarding

the above-reafarenced charge;

e

P ey mg

- .__ =

 —

IT 15 REREBY STIPULATED- &Hn AGREED that Ilprnp&t Practlce
Charge D=-982%5 ia Hithdrlvn fﬁbrts tnttrttr upon execution of
this Stipulatien, and, it i-' "*'

. "_'_-\.l\.\...--r E

SRR
S

FURTHER STIPOLATED AND lﬁﬁsnu that the subiect nirnctive3.ﬂ

2115 will be superseded by a nea Directive, a copy of which is
;attached hereto, which will be. prq.ulgltud by DOCS fnrthuzth -

following the execution of thia stipulation and, it is

— i

flmpi——




e P e

- . f".

= "ATE QOF NEW YORK
Towerner'y Qe
Bl al

Y solgypes Belatmn

withdrawing its 5hﬂf§ﬂf ﬂﬂt! nut Hﬂi?E the rlght to ralae'iﬁf”.ﬂ

-"'I.

defenss, in the courss of arilsclpllnary pruce:dxng baged. en tng

ijattached poliecy herein, and” it is

[ . o . . . |
* j» . -

FURTHER STIPquTED AND AGREBD that the tarms udﬂ conditions

herein shall not serve as an admission by any party nor as a

precedent for any future appll:atiuni. petitions, or cases.

The Ch&rglnq Party ias ultinfind that the attached le&:ttue
and its aduptiun is net violative of the Taylor Law, but takes
ne pn:;tiun on the apprnpriatuqeau of the attached Directive, or
iﬁs_leqnlitg under other provisions of law.

_ ——— e il

The 5tate agreen to-provide thl uninn herein with a -

et —

description, from each 1aEbE£§prf that is used foc specimeri

testing under the attached qgrgctxv-, of the “"detection 1inig;'

that are identified by unch iibnrntnry for screening of iach';'ﬂ

particular substance, where spch sobsatance cal be quant;tatx?ely
fdentified. Nt

.

i
-l
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A.  The purpose of this ﬂlrec't"';ﬁ:-l_- to establish a sy T

written procedure for cund{_mnq drug

-:Lp
tests within
the Department of 'l::rrrer:ti.ar_-ull Eerncu of an

EIIP].BYEE when thﬂf'ﬂ is l'ﬂﬂ.!':‘\hnbl' augpicluﬂ_ that ﬂl.'lﬂh . i

s
-

enployee is under the i.nEluu-.;-,cE of or using 111e~qa1 .

An mmployee will be tested
only when reascnable suspicinsg u.ints that

. controlled substances.

auch test

would yield a positive resuly for the presence of

illegal controlled substances or their metabolites,

I1. POLICY

h. DPolicy Statessnt

The use of illegal controllay gubstances by an

anployesa, regardlesas of the Dosition held, ad versely
affects the accomplishment af cphe Depacrthent‘s

ability to safely confine ﬂh:i“ﬁupaniu inmates

e e T WS

impairs the ef !ichn:f of.. th-—-urk!urul qmdangeru

—'\.—rrd—n—

e D the livesa of security of en'ﬁjru._,..“ and m“.:“ and

undermines the public t:uit .'ﬂ is, therefore, | .'_L

. prohibited. 1In order ta lﬂl:ﬂtlfr posaible ulegﬂl =

controlled agbatance usage, hnd ta curtail the ' -

introduction of 1llegal ﬂﬂ"ﬂ.trglled substances into

Department facillties, prn-r:q.qm.“ to test for the use Et

S
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i i Department who refuses—toraubmit teo I:E-l.'.f;i.hé; 1:|:|l'_'||l' be

suhject tu 5u59&n310n An&@ﬂi5C1panqrg qhﬂrggg_

o partlcular case, the uepartment must balance an

1..-\..
. -'| e

employee’s reascnable expectations of privacy from
unfeascnable intrusions againat the Department’s
interest in assuring the iq;egrity and fitness of its

o employees and the security of its facilities.

C. The order must be justified by a reasonable suspicion
that the employee has reported for duty under
influence of illegal controlled substancas or is
engaging in the use, distribotlen, or sale of illegal
controlled substances either on or off dutf. |

D. While the "reasonable suspicion®™ standard does not
lend itself to precise definition of mechanical
application, vague or unparticularized or unspecified
or rudimentary hunches or intultive feelings do not
meet the atandard. e

E. Reasonable suapiclon 1=—th'—qunntul of knowlsdge

.auf,ﬁi.r;ilnt: to induce -n qpa‘ﬁnny prudent and
cautious person te act undu; the circumatances.
Reasonable susplcion must bi directed at a specific
parson and be based on :pacific and articglable facts

and the logical inferences and deductions that can be

-

drawn from those facts.

.
—
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apply with full Enrce t?.ihyTSuﬁaéﬁueﬁiéchldent

"_.’E':

where reasonable suapxc$ﬂn“la found,

: PROCEDURE
A. Whenever a supsrvisor reaﬁanably supapects, based on
his or her own nblervltlnnl, that an qnpluy&e has
reported for duty in an Impnir¢d cendition due to the
use of an Llli?il controlled substance or the abuse

of prescription drugs, auch informatien shoald

immediately be communicated to the superintendent or

his designee. Such cnmni:atiﬁn -uhuuld be made as
confidentially as reasonably possible,

B. Th; Superintendent or the 0fficer of tha Day will
assign a nuplrilaﬁf to act as an invastigatsr to
conduct an investigation of the allegatlion. The
purpose af the inveatigation is to determine if the
available facts objectively indicate that reasonable
ayspicion exists to purlﬁ;ﬂiat inguiry. If the

{ WS S

— . allegation is based on sgmecne’s observation.of the

suspected employae, thi*fi%iitlgltnr must personally
observe the suapected enplur&i If there is any
reason to believe the :ulptatid amployee is -
trafficking illegal =nntrull|d substances, the fact
shall be [mmediately cuneﬂpjcated to the Inapector

General”a Office. The invesatigation ahould be

conducted with a degree of discretion that will

] o T
| malere—
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che information !hall ﬁi—aﬁﬂmed tn he 3ufflciently -

identified by recu:ﬂing ther,:nami and L:u:at. ien of the

dplaliinfidpaine. % - i inial

governmental law enforcements lqenﬂf l-l'l'Fﬂ].\I'Ed wlthuut

e 1".}

disclesing the name of thﬂﬂﬁ;}nfldential Lnfi:ll.'m-lnt-.

..\__--

In disciplinary prln-r:eedi.ngf_ based on refusal to
submit to ﬂrug.te:ting ﬁE:ﬁpun testing poaitive for
use, the anl:'t'mint can not be compelled to reveal
the name of any "confidential informant® nor can
evidence of the contents of the report of such
*confidential informant® be nuppreaueﬁ becauas of the
Department ‘s refusal to reveal the name of such

'cnnfidéntinl informant”.

The Superintendent or Officer of the Day shall
communicate all such information to an attorney

assigned to Counsel’s Office for a determination that

facts required to entublhﬁ'?feumﬁla suspicion are

present and have been prnp-uljr documented. The

Communicatlions Cnntrul. .cu:iﬁii' shall be contacted in

-‘H.

order to asaist in Lacnr.i.ng_u.n attorney during hours
when theas offices are -E].'Dllﬂ. The attorney s
detarmination shall be requiud on the apprbpriate
form. .

If the attorney &-t-rninii"éhlt reascnable suspicion

does not exist to order testing, ne testing shall




-confidential :.nEnrm.:nt m‘-';;- above)-. i

. - - L.
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of information {see lzmltaticn an d:.sclnnure of

-__E

The Superintendent or h;_a desiqnﬂ shall urder the _
employee to proceed to tﬁm Supnnntendemt 3 Office ' -_,._.'""":'
eacorted by a iupervlanr. Where reaacnably f%i'
practical, the supervisor shall be of the same gender :
as the P-Eﬂim 1:::: b2 tested. An Inve.ﬂtigntur may aln:f"'T'-
serve as the escort officer. Where reasonably

practical, the inveatigater shall be of the same

éendcr as the person to hﬂ tested. The escorting

officer shall bring the appropriate form authorizing

such testing to the s.uplri.ntendenl: or his designes.

Speciman collection shall occur in.i private setting

frea of any substances which may be used to

contaminate the specimen. Tha escorting officer will

proevide the smployee to be tested with a container to-

be ased to collact the samples.  Vispal observation - -

of urination will not hn".gf'aqui.rud or parmitted except
in emergencies where nﬂ”ﬁ;r means are possible to :
insure the Integrity uftl;;* sample. When vispal S
cbaervation is plmittud._,.'__'._thn obaerver will be of the
same gender as the employesé. If the employas is o
unable to provide a :plci:;-n when requested, he/she
will be given a reagonable time pericd conaidering

all relevant circumstances to provide the sample. it

The employee shall be paid for all of his or her time




surrender and transfer nf.;he specimen,_f'J' .

o . i s 31 nﬂf . i
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:iﬁ?l I. Throughout all aspects of” theae prncadures, including
) tranaportation and the QEEUILﬂﬁhtllnlng of the
sample, every reasonable effort must be made to

insure the dignity and privhcy of the employee. All -

i =1

ceasonable efforts shall be mld- to aveoid publie e
attention, and these procedyres shall be carrled out
ag discreetly as reasonably poassiblas,
J. The Eirst sgpecimen container wili undergo a screening
teat. Any positive result of said test will b=
tested !n:.varificatinh by a confirming test
conducted by a laboratory testinﬁ the first sample by
gas chromatogrophy with mass spectromtry nf an

aquivalent aciantifically accepted methed that

s
e

provides guantitative data about the detected drug or
drug metabolites. Jnly a laboratory licensed
pursuant to section five husgiad seventy-fiva of the
Publi: Health Law shall-be'used to analyze and repors
b e on samplea. If the relulgg:;l the confirming test of
the original specimen are pnsitivu, the employee will _
have the right, within 10 uarkinq days of the :i‘
employees notification 1n_ugiting of the results of v
the confirming test, to hiﬁi the second specimen |

- --I—F -

tested by a licensed 1abnrutnry of his or her choice
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GEMERAL PROVISIONS

.-._A_-\.:I:_.- = i &

B. An employeea refusal to submit to ordered testing er
his or her refusal to cocperate in all aspects of tﬁl -
testing prncedufes shall be communicated tu.tﬂu _-"-mjg;
Director of Labor Relations and may subject the
employee to suspension and severe disciplinary
charges, as appropriate, under the applicable
collectively negotiated agreement, and law, rule or

tegulation.

8. At the conclusion of the testing procedures, the

emplﬁfue may be suspended if the facta independent of
the test results justify the actions and constitute a
basis under the applicable collective bargainimg
agreement or law. In a case where an employee is _
judged too implirad to =;E#1nut work, he or she iz to -
.h¢ au:istuﬂ uith nahinq1ﬂifnngenentu for transport

hﬂﬁﬂ. The enployee is alqa to be strongly encouraged

not to drive, 1If the tmplnrut insists on driving,

the facility director orﬁéﬁhe: appropriate authority =T
should be immediately notified. : A
C. When written reports “E;FEE laboratory tests are
received by the Supurinﬁéﬁdeﬁt, a copy shall be

forwarded to the employee who was tesated apd an
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E.:r:m'd! concerning pnsa.ﬁ“*ae testa u111- D\E ma mtilnﬂ

confidentially in th.g pamr;h_u;;iﬁnal Eiles,

‘_'-"—!—r-._

An employee who cli;ms'tﬁ_havl ‘been tested under this

.1 -n.-a--

pnlicy withnut riaaunahleﬂﬂuapzcxun can anaert such
claim as a dtfenae in any djlciplxnnry prnceeﬂinq
brought against him/her. Nothing in thia poelicy
shall be construed to d#ﬁhtve an.employee of any
other appropriate defenses or arguments in a

disciplinary arbitration.

el




